Project Work Plan Year 1 (August 29th, 2016 to August 2017)
Overall Goal: 

The Accreditation VISTA member will work to support Coos Health & Wellness in its preparation to Public Health Accreditation. CHW plans on applying for accreditation by March 2017.

	Key Action Steps
	Timeline
	Expected Outcome
	Lead staff

	Objective 1:  Become familiar with Coos Health and Wellness in order to lay the foundation for a successful year of VISTA service


	1. Complete new employee orientation including a tour of facilities, meeting Coos Health & Wellness staff and being introduced to their programs. 


	By 9/16/2016
	VISTA oriented to CHW as a whole and introduced to most team members + trainings completed

	Florence Pourtal-Stevens (FPS)

	2. Become a member of the Public Health Team and attend team meetings.


	On-going 

weekly and monthly meetings 
	Integrated with the PH teams
	Florence Pourtal-Stevens and PH leadership team

	3. Schedule individual introductory meetings with the Public Health Administrator, the Coos Health & Wellness Director and each program manager/supervisor to learn more about the organizations vision, mission, guiding principles, values and individual services within each program.


	By 9/16/2016
	Jaquelyn has a better sense of the programs and has been personally introduced to program managers and their teams 
	FPS and PH leadership team


	4. Review documents provided in the orientation packet 
	By 9/16/2016

	Documents reviewed  
	Jaquelyn

	Objective 2:  Become familiar with Public Health Accreditation timelines, documentation requirements



	5. Review the PHAB website and all standards and measures as well as Sam’s handover report

	By mid-October 2016
	Jaquelyn has an initial understanding of the accreditation project and the various timelines
	Jaquelyn

	6. Get oriented to PHAB online and take the orientation trainings

	By mid-October 2016
	Jaquelyn has an initial understanding of the accreditation project and the various timelines
	Jaquelyn

	7. Review work previously done to prepare for accreditation e.g. review PH division’s Performance Management Plan, Quality Improvement Plan, Workforce Development Plan
	By mid-October 2016
	Jaquelyn has an initial understanding of the accreditation project and the various timelines
	Jaquelyn

	Key Action Steps
	Timeline
	Expected Outcome
	Person/Area Responsible

	Objective 3: Develop, review and/or update documentation needed for PHAB submission

	1. Review documentation for Standard 1.1 and develop what is missing
	By March 2017
	Documentation for Standard 1.1 is developed and up to date
	Jaquelyn

	2. Develop documentation as needed after thorough assessment and review of existing documents, document tracker and standards and measures requirements
	By August 2017
	Documentation assessed and updated as needed
	Jaquelyn

	Key Action Steps
	Timeline
	Expected Outcome
	Person/Area Responsible

	Objective 4:  Coordinate the department’s application for national public health accreditation in collaboration with the new PHAP member and the PH leadership team



	1. Collaborate with public health staff to identify documentation to be submitted


	By March 2017
	The PH team has a better sense of the documents that are in existence and of what needs to still be developed and/or reviewed
	Jaquelyn

	2.  Participate in statewide Accreditation Work Group to share resources and connect with other accreditation coordinators at state and county levels


	Every month
	Jaquelyn will get insight from other counties going through the accreditation preparation process
	Jaquelyn

	3. Collect appropriate documentation, and track according to existing document management system; improve this system as necessary 


	By August 2017
	The PH team has a better sense of the documents that are in existence and of what needs to still be developed and/or reviewed
	Jaquelyn

	4. Create narrative for all documents, and submit them electronically
	By March 2017
	The PH team has a better sense of the documents that are in existence and of what needs to still be developed and/or reviewed


	Jaquelyn

	Key Action Steps
	Timeline
	Expected Outcome
	Person/Area Responsible

	Objective 5:  Work on PHAB application and documentation upload into ePHAB in collaboration with PHAP associate and PH leadership team


	1. Review application requirements 

	By March 2017
	
	Jaquelyn

	2.  Collaborate on application development

	By March 2017
	
	Jaquelyn

	3. Participate in documentation final selection and uploading onto ePHAB
	
	
	Jaquelyn
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