Oregon Health Authority AmeriCorps VISTA Partnership Project

Workplan instructions and template

A work plan is a way to translate the VISTA Assignment Description into clear, specific actions with measurable outcomes, deadlines and project lead information. We recommend supervisors create the workplan either for the VISTA or with the VISTA. The VISTA should not solely be responsible for writing their own workplan without the feedback of their supervisor. 

The first month of the work plan should be to establish a baseline of the project. From there, the work plan should explain what a year looks like. 
Please note: the template is only a tool. Workplans are acceptable in the format the fits the workstyle of the VISTA member and supervisor. 

The work plan should answer questions such as:

· How can the VISTA integrate their work in a quantifiable way? 

· How will they accomplish the activities listed in the VAD?

· What does a month, quarter or year look like? 

· What are the names of the project leads?

· When are expected deadlines? 

Project Work Plan Year 1 (April 2019-April 2020)
Overall Goal: 

	Key Action Steps
	Timeline
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	Committee/Council
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