OPAB Strategic
Plan Development
for safety,
affordability, and
accessibility

Angeda Carter

Define Safety,
affordability
and
Accessibility

Angela Carter

Develop
quantitative
metrics for

assessment of the
3 requirements

Angela Carter
T

Determine timeline,
process, and dates
for information
submission to OHA
to reach goal

Angela Carter

Strategic plan
development

facilitator? (Angie
will fellevwar 11mY

Review of other
strategic plans
{cannabis) for

templating and

direction

Argels Carter
T

Data collection on recent
changes to city and county
statutes and policies
around allowing program
activities within the areas

Angela Carter

Methods to assure
equitable access in
location and
transportation to
service centers

Angela Carter
T —

Develop Mechanism
to collect and
analyze client-level
data and integrate
learning into OPAB
and OHA work

Outsowrce data collection to a
non-governmental indegendent
agency that may garner funding

for the development and
mplementation af data
tollectian? Academic medical
tenter? private research
institutes?

OHA provide RFP for
data collection and
create MOU with
stipulation to avoid
financial COI?

Angela Carter

| —

October '22: Determine
timeline, structure,
definitions, and metrics
that will guide the
development of the
strategic plan

Angela Carter

T —

Develop mechanism
to solicit feedback
and information
from providers,
manufacturers, and
service centers

Angela Carter
T —

Board to Beard
agreements for dual-
licensed providers
{Psilocybin services has
reached out to
establish relationships)

Provider
guidelines for
dual-licensed

providers

Angela Cartar

Insurance
coverage for
providers, service
centers, and
manufacturers

Angela Carter
T

Definition and
structure of
Economic/Market
place practices

Angela Carter
I —

Development of an
evaluation plan for the
training programs
based on client
outcomes, accessibility
and affordability

Angela Carter

T —

Assuring Tribal
access to services
with ongoing
consultation

Angela Carter
T

R T
o



