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Welcome

“If we don’t change the direction we
are headed, we will end up where
we are going.”

~ Chinese proverb

“People don’t plan to fail...they fail
to plan.”

~ Anon






Learning Objectives

Participants will be able to demonstrate they understand
how to use the information from their community
assessment to inform and prioritize goals, objectives, and
strategies in their three year community plan.

Participants will be able to demonstrate they understand
how to integrate work addressing populations facing
disparities into their three year community plan using
information from their community assessment, and best
practice strategies identified in the HPCPD framework and
best practice document.



HPCDP Framework review

Community assessment discussion
Continuing the health disparities conversation

TROCD Building Capacity vs. TROCD
Implementation purpose and funding
discussion

Planning for Improvement



e Clarifying roles of community partners and
the County Health Department

e Chronic Disease Prevention and Health
Promotion Policy Panel

e Round table discussions with various
community partners



