SSP SMART OBJECTIVES TOOL
[bookmark: _GoBack]
	OBJECTIVES 

	SMART OBJECTIVES (Specific, Measurable, Achievable, Realistic, and Time-framed)

	1. Purchase 1 mobile van to provide mobile SSP services by end of September 15, 2019 

	2. Create program promotion/marketing plan by July 31, 2019 

	3. Convene 1st stakeholder advisory board meeting for 12-member board during first quarter of funding period and once ever quarter there after

	4. Operate SSP services 4 hours/day @ 3 days/week for 48 weeks

	5. Enroll and conduct needs assessments for 300 PWUD as SSP participants by June 30, 2020

	6. Screen 300 participants for HIV and HCV by June 30, 2020

	7. Successfully link 95% of participants who test positive for HIV and/or HCV to healthcare by June 30, 2020





SPECIFIC


State what you will do



MEASURABLE


Provide a way to evaluation


Use metrics and data targets



ACHEIVABLE


Within your capacity


Possible to accomplish



RELEVANT



TIME-BOUND


Use action words


Supports the overall purpose of the project


State when you will get it done


Provide a specific date or timeframe
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