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Grant 
Information

�Funder: National Institute on Drug Abuse 
HEAL Data2Action Initiative 

�Grant type: Phased (2-part)
�Phase 1 = Year 1 

� Learning, pilot phase (09/2023 – 08/2024)

�Phase 2 = Years 2-5
� State-wide trial

https://www.hd2arasc.org/innovation-and-acceleration-projects/


Phase 1 
questions

� What decisions at local (county) and state levels 
could be better supported by data? 

� What data do people most want to support those 
decisions? 

� How do people want to interact with data to 
inform their decisions?

� Can we obtain the data from someone else (OHA 
DOJ, etc.) or do we need to collect it?
� Budgeted for generating service-recipient data



Milestones* 
and Timeline

1) List of prioritized data and data sources that could support 
decisions made at state and local levels related to:

� Substance use disorder prevention

� Substance use service expansion (filling gaps)

� Overdose prevention

� Identifying policy impacts

2) Prototypes of products to disseminate data to decision 
makers

� Dashboard?  Issue Brief? Simulation model?

3) Refined processes for sharing and collecting data

4) Refined process for co-identifying priorities and co-designing 
data products

 ~ 4-6 sessions to prioritize data, co-design data products

 First session ~ November



To learn today

How can we be complementary to 
OSPTR’s work?

Would anyone here like to be involved and 
learn more, or recommend someone to 
include?



Thank you!!

�gcruden@chestnut.org

�https://www.chestnut.org/lighthouse-
institute/research-scientists/

�Project link on federal website: 
https://reporter.nih.gov/search/dyfhw2bqGUia
_ysShmoM1Q/project-details/10745632

� Includes brief summary
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