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POD People to the Rescue:
How Partnership Saved the Day

Bryan Goodin Angela Heckathorn
] Manager, Employee Health Manager, Environmept of Care
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Introductions & Credits (the POD people)

= Bryan Goodin — Legacy Employee Health

= Angela Heckathorn — Legacy Environment of Care

= Lauren Harris — Legacy Firwood Clinic

= Phillip Mason — Clackamas County Health Department
= Dr. Sarah Present — Clackamas County Health Department

= Larry MacDaniels — Clackamas County Health Department

=  Mimi Luther — Oregon Health Authority Immunization Program
= Adrienne Donner -- Cities Readiness Initiative

= |Leahna LaBoca — Adventist Health Urgent Care

= Michael Kubler — Providence Health

= Sandy Federal Credit Union

=  Clackamas Community College School of Nursing
= Tri-County SERV-OR and Medical Reserve Corps




The Bigger Picture of a POD

= POD = Point of Dispensing

= Clinic model for ASAP large-scale medication events

= Integration of crowd-control and public health concepts
= Basic POD model useful for many routine purposes

= |t takes practice, but can be scaled up/down readily
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Legacy Loves the POD

= As a major employer and hospital system we drill for this scenario
= Uniquely situated to reach our workforce AND the public

= Leadership strongly supports the community outreach mission

= Member of the Push Partner Agreement for past 5 years

= POD drills for anthrax and radiation exposure every 2 years

= Adopted POD model for annual flu clinics

LEGACY HEALTH



Oregon’s Push Partner Registry

= The POD concept has been adopted for use by large employers
= Method of reaching large groups where they work

= |deal to reduce burden on public health infrastructure

= Reach critical infrastructure without their staff leaving to get meds
= Under the guidance of the Cities Readiness Initiative

= Connects private employers with state and local health authority
= Streamlines access to information, resources, & medication

Cities Readiness Initiative

Clackamas « Clark « Columbia « Multnomah
Skamania » Washington + Yamhill
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Situation: What happened?

= Potential Hepatitis A exposure over Valentine’s weekend 2016
= Sandy Cinemas — infectious concession stand employee

= Approximately 2,500 potentially exposed

= Small community with minimal infrastructure to respond

= High anxiety created surge at local private clinics
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Early Response:

Clackamas .
OHA Cities ;
II-Ieegaal‘fr%l Immunization CH%gﬂtﬁ' Readiness Prgg'\;jeenqicsi &
Program Department Initiative

Offered to

host POD Community

at Firwood education
Clinic

Recruit
Staffing

Procures
vaccine &
IG

Staffing
resources

POD Lead Support

_ .I?romotion of clinics in order to calm fears and
) assure public.
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Gather staffing, verify
credentials, liability insurance

A weekend of planning.....

issues

Determine where resources
will come from

Coordinate w/ response partners:
Sandy Police, local media, etc.
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POD Staffing

Additional staffing:
* Set up/Take down
» Security
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Client Screening:

NON-CLINCAL PRE-SCREEN TO REVIEW WITH PATIENTS IN LINE

Did you consume food or beverages

from the concession stand at Sandy
Cinema on:
Not exposed,

* Feb. 12:11 a.m. to dosing N T

* Feb. 13: 6 p.m. to closing No vaccination
* Feb. 14: 2 p.m. to closing needed. Give
# Feb. 15: 1:30 p.m. to dosing information

sheet.

!

Have you been vaccinated Yes Not at. rislf, No
against Hepatitis A? > \I’E{EII'IEIIC?I'I
needed. Give
information
sheet

Proceed to Vaccination
Intake/ALERT Screen
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Clinical Situational update

Training Job action sheets

(just-in- — _
time) Training slides

Review consent form
Clinical reference

How to IM

IG

Copy of orders Hep A

Emergency

Clinical Flow
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Clinical Reference:

1G - infants under 12 months
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1G — adults 41 vears and older
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- TP issues, diagnosis, or chronic

‘medical conditions? . P
Persons answering yes are indicated for Hep A vaccination:

Vaeeine — 1 vear through 18 vears o Bleeding disorders
+ THDILRASGL TRIL + Thrombocyropenia

*  Pedamc Dose. Dol L\'IEYTRIE
+ Pressomt o 1w - — ——
e g s ; -
Yoty apeepackags, | e ergy 1o ey ormpenat e Question 3: Per.ian.rhﬁmdr mezwa‘nf%e vaccing in the past 4 weeks may need o
* Moderate to seven Uiness 15 conTamdcanon * Commen Side Effects Have you had any other repeat the dose if given IG injection.
N ® Contsini shm o Sorenes o e ‘vaccinations in the past 4 weeks?
0 Sl T R * Coossins 3 pheseny eibanel o L celling a1 e CLINICAL LEAD to make determination
aget 17 month = 17 yeare o Tesdachs
o Jrdmatie Question 6:
— 1 Wumd e Females, Are youpregnantor | CLINICAL LEAD to make determination
Vaceine — 19 years throngh 39 vears hunk you could be pregnant?
= THIMERASOL FREE
EALERT. ®  AdubDose Dowhie eheck sechenon label .
Verify agesnpackage. | Freviom senom reacnon t ay .K(J .
*  Severe allergy 1o asy co
Vaqrs Heparisis A © Viodese sever thoes i eondicaion * Common Sids Edfects

Caetaint shen o Sorwness ot cite

1.t B
aget 18 yoare - 70 yosct

LEGACY HEALTH



POD Clinic flow:

Door
I North
’ 3 side
- Clinic _ SEi
n Lobby Check- in [OOMS
‘ e desk
r 25 chairs 4 stations
ﬁ . total South
It side
4 Check out exam
_ ¢ rooms
Door

POD Outcomes:

= QOver 400 clients screened

= 232 clients provided medication

= 243 call center clients

= Fantastic support by Sandy community
= Lessons learned by all agencies

= Wide media coverage

= Strengthened partnerships

Jennifer Pester Grattan | have been so impressed with how Sandy Cinema
% and Clackamas County have handied this situation. It sounds like the actual

risk to the public was very low and I'm sure it must have been tempting to

ignore it and hope for the best It makes me much more confidentin

supporting local businesses to know that health risks are addressed in such

an open and proactive way.

Unlike - Reply - Message -y 2 - February 20 at 11
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Breaking: Clackamas County health officials are investigating a
possible Hepatitis A exposure at a Sandy movie theater

Romy Davis, 14, (left) Clifford Dunn, 11 (middle) and John
Waunische, 35, of Sandy came to the Legacy Firwood Clinic
Tuesday to receive medications against hepatitis A.

Possible Hepatitis A exposure at Sandy movie theater

Hepaiitis A is a viral disease of the liver that is contagious, and is spread from
person to person, health officials said.

Dr. Sarah Present, Health Officer with Clackamas County,
talks with reporters Wednesday outside the Legacy
Health Firwood Clinic in Sandy
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Thank you!
bgoodin@lhs.org

aheckath@Ihs.org

MERIDIAN PARK sedics! conter | MOUNT HOOD wedical ce

SALMON CREEK medicsl ce

RANDALL CHILDREN'S HOSPITAL Legacy feana

LEGACY MEDICAL GROUP = LEGACY LABORATORY = LEGACY RESEARCH = LEGACY HOSPICE

10



