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Vaccine Inventory Management & the
Oregon VFC Program

+ Accountability is...

— Clear transactions for the use of all vaccine, down to the
patient immunization record level.

« EHR Data linked to ALERT

= Good data quality = good inventory management
= Good inventory management - high accountability

« ALERT also tracks borrowed inventory

Oregon 1 h
Health

Vaccine Inventory Management
Means...

+ Adding both state-supplied & locally owned stock
to ALERT inventory.

+ 2 95% of doses accounted for in ALERT IIS.
— Valid VFC eligibility code for each immunization given.

— Dose on immunization record deducts from inventory with a
matching vaccine lot number.

— Reconcile doses that were not given to patients.

 Accepting electronic order transfers in ALERT when
vaccine arrives in the clinic.

+ Borrowing is a rare occurrence

Authority
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Borrowing on the Transactions
Report

Vaccine Transactions for Organization: Erin's Test Clinic - ORGB - 001002 Record Count: 6

Erin's Test Clinic. 08/28/2017 UI89231 \ Private \ Fluzone Quad PF 0.5mL REC 100

Erin's Test Clinic. 08/28/2017 UIT6200\ State \ Fluzone Quad PF 0.5mL  REC 50

Erin’s Test Clinic 08/282017 UI88231 \ Private \ Fluzone Quad PF 0.5mL Borrowed -1  BROWN, LIZ  01/27/1968
Erin's Test Clinic 08/28/2017 UI76209\ State \ Fluzone Quad PF 0.5mL  Immunize -1 BROWN, LYDIA 01/27/2007
Erin’s Test Clinic 08282017 H015740 \ State \ Pneumovax 23 REC 40

Erin's Test Clinic 08/28/2017 H015748\ State | Pneumovax 23 Immunize -1 BROWN,LIZ 0127/1968

Finding borrowing another way...
Ad Hoc List Report!

home | manage access/account | forms | related links | logout | help desk | ‘¥

organization Oregon Immunization Program « user Erin Corrigan « role ALERT System Administrator

Create a Customized List Report
What items would you like to display on the report?
Most Common ltems
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Finding borrowing another way...
Ad Hoc List Report!

Create a Customized List Report
What items would you like to display on the report?

Most Common Items
Birth Date
Patient First Name
Patient Last Name
Vaccination Date
Vaccine
Vvaccine Eligibility
Vaccine Lot

| Owning Organization Historical Immunization

Health

Ad Hoc List Report & Borrowing

Patient Patient Last (Vaccination Vaccine Funding
Birth Date |First Name |Name Date Vaccine Eligibility |Vaccine Lot Source
4/9/2000|DOUGLAS | CAMPBELL | _9/12/2019|HPV9 ) 1602283 |No Yes STATE
5/21/2008|DALE EVANS 10/25/2019[HPV9 ™ 1602283 |No Yes STATE
1/24/1978|JOSEPHINE |BAKER 10/2/2019[TDAP 8 6NST6 No Yes STATE
Flu quadrivalent
1/24/1978|JOSEPHINE |BAKER 10/2/2019|injectable pfree |8 7AR35 Yes Ves PRIVATE
Flu quadrivalent
3/9/2007)J0HN WicK 10/14/2019 |injectable pfree |L 7AR35 No Yes PRIVATE
5/21/2008|DALE EVANS 10/25/2019MCV40 ™ AMVA152A [(null) __|No

Health

Ad Hoc List Report & Borrowing

« From Inventory:
Can be Yes, no, or blank

+ Borrowed Inventory:
Can be Yes, no, or (null)

» If immunization did not deduct from inventory,
ALERT will not be able to show as borrowed

» No Inventory Transaction
* Borrowing on Ad Hoc will be (null)

Health
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Ad Hoc List Report & Borrowing Detail

Vaccine Eligibility Lot Historical | Borrowed From Inventory
MMR M MO40558 No No Yes
MMR B MO40558 No Yes Yes
HepB-Peds M sDL22 No (null) Mo

¢ Only doses that deduct inventory will show “Borrowed” Yes/No

* If doses do not deduct inventory, “Borrowed” will show (null)

: Health

11/5/2019

Correcting Borrowing

» Most of the time, it is a coding problem.

VFC coded M, N, Aor F,
kids only!

Other state-supplied O
(uninsured) or B (insured)

Insured adults must be
coded B
EXCEPT FLU: code as L

* Correct the coding = fix the problem
* No need to delete or resend immunization

if all other information is correct ()m’onl h
Health

Correct in EHR and ALERT

» ALERT will not take code updates via
data exchange — to fix in ALERT:

Add New imms || Add Histonical immsf| Edd Patient || Repors || Prnt Record || - Print Ganfidensial Record |
Immunization Record

accine Date

| e hied | Ve rmie

Hep Q252015 1013 HephAdull[RecombvaxAdut®] Ful
nfiuanzs , Fiu quastralent mciabia pires [Fluzone.

o pepnemy iyl Ful
FneumoPol 2NN o2 Preuncoccal 23 Peumovax 28] Ful

* Only track on paper Borrowing Log if
truly borrowed

Oregon

Authority
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Paying Back Borrowing

* If the wrong vaccine was used, it is a
truly borrowed dose

* Must be paid back and tracked on
Borrowing Log

* Move vaccine in fridge and in ALERT
Inventory

Health

/ed from the Oregon Immunization Program o
tor and added to your inventory. (Transfers will be automatically added to

Error Correct
Doses Returned
Doses Transferred

Doses Recalled
Doses Administered

Borrowed In

Borrowed Out

Spollage reported by Provider

lamaged in transit to

ider we
ailure reported by | Dx cine that were spoled due to temperature excursion,
inProl 0 Y nto
y jou can't find the vaccine).
Other — Not Usabis ted b Use [ T jal i
Provider box or patient vaccine after drawing it

Questions on Borrowing?
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Vaccine Accountability

* Goal: 95% or better

* Less than 5% wasted, spoiled and
expired

* Doesn't include flu

* Required by state law

Health

The Vaccine Accountability Report

Oregon Oregon
Immunization Vaccines for
Program Vaccine Accountability Report - Lionadh-Nylen Pediatrics Chidren

Org Code: KL1234 VFCPIN: P1234
Report
. HMonth 7, 2016 - Month 8, 2016 Report date: 09/16/2018 Funding Source: Both
timeframe
Detailed Accountability Data by Vaccine Group and Lot
+Starng | +Doses | -Doses | -Doses | -Doses | -Doses |Transiemed| +Endng | Accourted

Vaccine Group Lothumber | mventory | Receved | Reported | Expred | Spoied | Wasted inventory | for Doses_|Accounte for %
Rotavirus AL 1 £l 2 ° ° ° ° z 3 _tooo0n
TdTdap 2720X. 0 10 0 0 0 0 0 8 o 80.00%
Td/Tdap AMK21065 0 17 0 0 0 5 0 10 15 88.24%
Td/Tdap C46908A 0 5 0 0 0 0 0 s 100.00%
Td/Tdap Ce9028A 0 19 1 0 0 0 0 12 137 68.42%
| TdTdap M0537 0 20 o 0 0 0 0 10 0 50.00%
Taeap AL 0 n a 0 o 5 0 s 5 183
 Varicella K021933 3 0 0 0 0 0 0 0 o 0.00%
Varicella L024252 4 0 1 0 0 0 3 0 4 100.00%
Varicella 1032206 0 20 2 0 0 2 0 14 18 90.00%
Varicella M008157 0 20 0 0 0 0 0 20 2 100.00%
[Varicella AL 7 © 3 0 0 2 3 u s 89.36%
AL AL 01 488 2 2 El 2 19 418 513 s7.64%

What Lowers Accountability...

» Doses not deducting from Inventory
— Use Ad Hoc List report to troubleshoot common problems:

- Typos in lot number from EHR
— Use the lot number on the outer packaging
+ Not all vaccines have the same lot number on all the
components
— Ex: Pentacel and Menveo
— Entering a lot number with the letter “O” instead of the
number "0”
— If entering directly in ALERT, don't forget to check the "From
ALERT IIS Inventory” checkbox:

Enter New Immunization

From ALERT IS Inventory ¥ | | Oregon ltl
E Authority
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REMEMBER:

ili s have @
What Lowers Accountability... oo 8 i
":/;Iaﬁually madifyi’r:)g‘

i does

VﬂVer:]l,Jx/ that.

* Manually adjusting inventory
- Frequent use of "Doses Administered” lowers accountability
« Immunizations did not deduct from inventory

« Eligibility code issues
- No eligibility code sent to ALERT
- Coding adults as "M"
< ALERT IIS will reject the eligibility code for adults coded as "M”
« Should be coded as “B" for Billable or “L" for Locally-Owned

calth

Authority
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VFC Quarterly Achieving Excellence List...

CONGRATULATIONS to the clinics who made the list this quarter for achieving vaccine accounting excellence. To acknowledge the
hard work of those clinics that are close to meeting the requirement, we report two lists: a gold and a silver category. The gold category
lists linics who have met or exceeded the 95% inventory accountability standard. The silver category lists those clinics who met 85-95%
accountability. Your effort improves patient immunization records and assures our federal partners that vaccines are getting to the
patients who are entitied to them

95-100
8595
W Not on List

In Quarter 2 of 2019:
362 clinics (60%) met the gold criteria for excellent vaccine inventory accounting,
78 clinics (13%) met the silver criteria for very good vaccine inventory accounting
80% of VFC-participating clinics are either meeting or exceeding the vaccine inventory accounting requirements of the program, and
another 13% of you are nearly therel

ALERT IIS training resources

Live webinars/on-demand content
Learn more about ALERT IIS reports used to track inventory and
accountability: NEW! Ad Hoc Report e-learning module!

ABOULOHA - Programs and Sarvicas - Oragon HealhPlan ~  Health Systam Raform - Licansas and Certficates ~  Public Health -

H%éltll ALERT Immunization Information System

\iieiy  Oregon Immunization Program

# > PublcHoalf Division > Preventon and Weliess > Vaccines and Immunizafion > ALERT Immunizaion nformaion ystem > ALERT 1S Reports T

ALERT IIS Reports Training
Training

On-demand eLearning
11 minutes - Provides instruction for running the ALERT IIS Ad Hoc List report to monitor the accuracy of electronic inventory
deduction

+ Watch on-demand eLeaming

OIP Orientation for Public VFC/317 Providers
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; V_]
O HOURS of OPERATION:
“

ALERT

ALERT IIS Help Desk
800-980-9431

alertis@state.or.us

* Reset passwords

« Set up new user account

* Report duplicate patient
records

©

oregon \

vaccines for children

VFC Help Desk
971-673-4VFC

VEC.help@state.or.us

» Vaccine ordering

« Temperature excursions
* VFC compliance

» VFC recertification

Health
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