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Vaccine Inventory Management & the 
Oregon VFC Program

• Accountability is…
– Clear transactions for the use of all vaccine, down to the 

patient immunization record level.

• EHR Data linked to ALERT
 Good data quality  good inventory management

 Good inventory management  high accountability

• ALERT also tracks borrowed inventory

Vaccine Inventory Management 
Means…

• Adding both state-supplied & locally owned stock 
to ALERT inventory.

• ≥ 95% of doses accounted for in ALERT IIS.
– Valid VFC eligibility code for each immunization given. 

– Dose on immunization record deducts from inventory with a 
matching vaccine lot number.

– Reconcile doses that were not given to patients.  

• Accepting electronic order transfers in ALERT when 
vaccine arrives in the clinic. 

• Borrowing is a rare occurrence
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Borrowing on the Transactions 
Report…

Finding borrowing another way… 
Ad Hoc List Report!

Finding borrowing another way… 
Ad Hoc List Report!
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Finding borrowing another way… 
Ad Hoc List Report!

Ad Hoc List Report & Borrowing

• From Inventory:

Can be Yes, no, or blank

• Borrowed Inventory:

Can be Yes, no, or (null)

 If immunization did not deduct from inventory, 
ALERT will not be able to show as borrowed

• No Inventory Transaction

• Borrowing on Ad Hoc will be (null)

Ad Hoc List Report & Borrowing
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• Only doses that deduct inventory will show “Borrowed” Yes/No

• If doses do not deduct inventory, “Borrowed” will show (null)

Ad Hoc List Report & Borrowing Detail

Correcting Borrowing

• Most of the time, it is a coding problem.

• Correct the coding = fix the problem

• No need to delete or resend immunization 
if all other information is correct

WRONG RIGHT

State-supplied vaccine 
coded L

VFC coded M, N, A or F, 
kids only!
Other state-supplied O 
(uninsured) or B (insured)

Adult with Medicaid/OHP
coded M

Insured adults must be 
coded B
EXCEPT FLU: code as L

Correct in EHR and ALERT

• ALERT will not take code updates via 
data exchange – to fix in ALERT:

• Only track on paper Borrowing Log if 
truly borrowed
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Paying Back Borrowing

• If the wrong vaccine was used, it is a 
truly borrowed dose

• Must be paid back and tracked on 
Borrowing Log

• Move vaccine in fridge and in ALERT 
Inventory

Reasons to Modify Inventory…

Questions on Borrowing?

OK… switching gears…
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Vaccine Accountability

• Goal: 95% or better

• Less than 5% wasted, spoiled and 
expired

• Doesn’t include flu

• Required by state law

The Vaccine Accountability Report

What Lowers Accountability…

• Doses not deducting from Inventory
– Use Ad Hoc List report to troubleshoot common problems:

– Typos in lot number from EHR

– Use the lot number on the outer packaging 

• Not all vaccines have the same lot number on all the 
components

– Ex: Pentacel and Menveo  

– Entering a lot number with the letter “O” instead of the 
number “0” 

– If entering directly in ALERT, don’t forget to check the “From 
ALERT IIS Inventory” checkbox: 
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What Lowers Accountability…

• Manually adjusting inventory
– Frequent use of “Doses Administered” lowers accountability 

• Immunizations did not deduct from inventory

• Eligibility code issues 
– No eligibility code sent to ALERT

– Coding adults as “M”

• ALERT IIS will reject the eligibility code for adults coded as “M” 

• Should be coded as “B” for Billable or “L” for Locally-Owned 

VFC Quarterly Achieving Excellence List…

ALERT IIS training resources

Live webinars/on-demand content 
Learn more about ALERT IIS reports used to track inventory and 
accountability: NEW! Ad Hoc Report e-learning module!
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ALERT IIS Help Desk 
800-980-9431

alertiis@state.or.us

• Reset passwords
• Set up new user account
• Report duplicate patient 

records

HOURS of OPERATION:

Mon-Fri , 9-4

VFC Help Desk 
971-673-4VFC

VFC.help@state.or.us

• Vaccine ordering
• Temperature excursions
• VFC compliance
• VFC recertification


