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Five Key Documents for Data Collection
Process:

These instructions/guidance (sent with invitation email)

Foundational Capabilities/Programs — Inclusions and
Exclusions Document (sent with invitation email)

Public Health Modernization Manual (link in invitation
email)

Data Worksheet (sent with invitation email)

Narrative, In-Kind Information and Certification Form
(sent with invitation email)
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Overview of Instructions/Guidance

* Public Health Modernization Funding Formula
« (Goals of FY19 data collection

« Data being collected

« Excluded Data

« Validation Requirement

« Step by Step Process for Reporting Data

* Timeline

PUBLIC HEALTH DIVISION
Office of the State Public Health Director
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Public Health Modernization Funding
Formula

* In 2015, ORS changed to allow for matching funds to
iIncentivize county investment in public health in the
public health modernization funding formula through
matching funds component

« 2017-19 biennium, funding formula was not turned “on”

« 2019-21 biennium -- funding formula was turned “on” but
not matching funds component due to allocation amount

PUBLIC HEALTH DIVISION
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Purpose of FY19 LPHA Local
Government Investment Data Collection

* Need to track county government investments for when
matching funds component is activated for the funding
formula

* Focus on Foundational Capabilities and Programs
related expenditures paid by county general and/or other
funds

» Please submit actual expenditure amounts, NOT
budgeted amounts.

PUBLIC HEALTH DIVISION
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Changes to the FY 2019 Tool

» Clearer definitions of County General Funds, County
Other Funds and In-Kind Support

* In-Kind Support is reported directly in Step #1 of the Tool

* In-Kind Support detail is provided as part of the Narrative
and Certification Form that is uploaded

« Updated guidance and instructions

PUBLIC HEALTH DIVISION
Office of the State Public Health Director
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Before You Start

* Have all the documents you need to do your calculations
* Most of the work will be done offline — use the worksheet

FFdesired, you may use this worksheef to identify the specific numbers you need fo

L] L] L]
ro V I d e d If I t, S h e I f I input into the oniine dsta collection tosl. Lise of this worksheet is optional and s - F¥18 LPHA Local Govemment Investm
l I provided for your convenience. Flease do not submit this worksheet fo OHA.
L) STEP #2

Key Definitions "
Key Definiians Fizase 452 gUIDaNCa BOCLMENTs 15 defanmin Snpropriate catgaones for expanalures. Mo
‘Enciiions expencitires SNOu be INCgEd (7 Sfep #2.
County General Funds = Funds that come from the county general fund budget. H I e

Local Public Health Authorsy Name Ll suig-popuiate)
‘County Other Funds = Generally, these are funds that the county generates
through coll of fees, or other means. Grants " .
from outside funders are NOT considerad Gounty Other Funds. T e St & i sy
In-Kind Support = These are non-cash contributions. These are costs that are

Envirarimental Heath 3

coverad by the LPHA/County as in-kind and do not appear in the LPHA's sccount
systemns and reports. Contribution amounts should be based on the fair market
walue of the contributions. (Example: LFHA uses 3 county-owned or leased Meaus e Clinics Pravantive Serices 3
lbuilding but iz nat charged rent either directly or through indirect costs)

- c bl Di Contral

PLEA SE NOTE: Data reported should reflect only FY19 expenditures, not FY 13 T e o 3
budgeted amounts.

Preventicn & Health Promotan. 3
STEP #1

Emergeney Preparedness & Resparse 3
Local Public Health .'\ulhc‘fﬂy

o will smlect (his from 3 drap-Gawn listin he oal) Cross-Cubling Strabsgie Alesderstin 3

1. Lozl Public Heath Exgenditures Paid with County General Funds 5, Adminisirative sexi Otber Inditect Coste ]
2. Local Public Health Expenditures Paid with Caunty Other Funds 3 A PR P e e

3. Tatal In-Kind (non-Cash) Support fram Caunty 3

4. Tatal Local Governmert Public Health investment
WLine 1 + Line 2 + Line 3) 3

5 fons (see guidance for e 3

« Know that once you hit “Submit” you can’t go back and

revise
Oregon
calth
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Step #1 Health

FY19 LPHA Local Government
Investment Data Collection

 Have your numbers T st o e

Courty Dihar Funds = Senersily, thase are funds that the courty genanales through collacion of
mulmmmmrwfummuu Gramis from cinehse Sunders are NOT

ready before you start S

IneKInd Support = Thess:era norrcash contribulions. These are costedrat are covened by the
m%wqu-mdn-ﬁdommmlnmm‘:m?:qmsmm
RN anounts Sholfd e Basad on e fal marke? value of e comiribctiors. [Bamngia:

- once you click e S
“Submit” you can’'t go

Curtai regorbed shoud raflact onfy P9 eqendiwres, not FYY1T% odpaled amocmis

baCk. mTMMMmumm“a

1. Local Public Hastth Aartorty Espandiunes Fald with Coumty Gereral Fands:
=00

 Use the link to access i oty e o
the online form s e

4. Total Local Government Public Health investmond (Ling 1 +Line 2 +Line )

00

5. Excluslors (ses guidance docoments for more Information)
Thin worahaat 19 Ut @ to0l. D Rat SLSmi this workahad! witn your datd)

« Attach/upload two e

validation ottt s et 5

Bubmitter Emall =

documentation files e e —————

oy rasTanosl e or L

« Remember to save s S T

Pl attach the ten documerts
[} Syatern g naratad.

files with your county it
name at the end S
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Step One — Overview

* Time period: July 1, 2018 — June 30, 2019
* Only report:
— LPHA expenditures paid with county general funds

— LPHA expenditures paid with county other funds (fee
revenue and insurance reimbursement should be included)

— In-Kind Support

— Exclusions amount

— Attach two validation documents
— Contact email

« LPHA fiscal staff and administrators should work closely
together

PUBLIC HEALTH DIVISION Ul( gon
Office of the State Public Health Director t
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Step One — Key Definitions

« County General Funds = Funds that come from the county general
fund budget.

« County Other Funds = Generally, these are funds that the county
generates through collection of fees, insurance reimbursement or
other means. Grants from outside funders are NOT considered
County Other Funds.

* In-Kind Support = These are non-cash contributions. These are
costs that are covered by the LPHA/County as in-kind and do not
appear in the LPHA's account systems and reports. Contribution
amounts should be based on the fair market value of the
contributions. (Example: LPHA uses a county-owned or leased
building but is not charged rent either directly or through indirect
costs)

PUBLIC HEALTH DIVISION O]"(“.‘g{.)l']
Office of the State Public Health Director ea t
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Step One — Exclusions

Provision of Ryan White case management services
Reproductive health client services

Immunization clinics, including costs associated with providing
immunizations at targeted community events unless to provide medical
countermeasures during a public health emergency as defined in ORS
433.442.

Clinical support

Corrections health, including jail nurse

Individual dental services

Primary care services

Occupational health services

Medical examiner

Mental health and addiction services and treatment
Provision of emergency medical services

Refugee resettlement screening

Animal control/animal shelter

** Also see exclusions information listed on Foundational

Capabilities/Programs Inclusions and Exclusions document o
PUBLIC HEALTH DIVISION \ 7
Office of the State Public Health Director

11

Authority



Step One — Data Collection
 Definition of public health emergency in ORS 433.442:

“Public health emergency” means an occurrence or imminent threat
of an illness or health condition that:

— |Is believed to be caused by any of the following: bioterrorism;
the appearance of a novel or previously controlled or eradicated
infectious agent or biological toxin that may be highly
contagious; an epidemic of communicable disease; a natural
disaster, a chemical attack or accidental chemical release or a
nuclear attack or nuclear accident; AND

— Poses a high probability of any of the following harms: a large
number of deaths in the affected population; a large number of
serious or long-term disabilities in the affected population; or
widespread exposure to an infectious or toxic agent that poses a
significant risk of substantial future harm to a large number of
persons in the affected population

PUBLIC HEALTH DIVISION O]"(“.‘g{.)l']
Office of the State Public Health Director ea t
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Step One - File Attachments

« Supporting documentation is required to be uploaded
iInto the tool

« OHA s required to do basic validation of information
reported in Step One since data may be used for
matching funds

« Supporting documentation must include two files:

1. An accounting system generated report or a report built from an
accounting system data export that corresponds with the reporting
boxes for amount of LPHA expenditures paid with county general
funds and county other funds.

2. A completed and signed Narrative, In-Kind Information and
Certification Form (form will be sent with the email invitation to
report the expenditure data)

PUBLIC HEALTH DIVISION
Office of the State Public Health Director
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Step One — Narrative and Certification
Form

* Form was attached to invitation email

* Narrative portion

— Describe any differences in dollar figures between the system
generated report (or report with system generated data export)
and the dollar figures reported in Step #1.

— Most often, the differences would be explained by exclusions, so
please note if the case

— |If there are other reasons for the differences that would not be
obvious to OHA staff reviewing the validation information, please
explain in this area

PUBLIC HEALTH DIVISION O]"(“.‘g{.)l']
Office of the State Public Health Director ea t
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Step One — Narrative and Certification
Form

* In-Kind Support Information

— Complete table describe the in-kind support with fair market
value for each type of support and what fair market value is
based on

e Certification

— Review, signed and dated by LPH Administrator and Fiscal
Officer/Administrator/Manager

PUBLIC HEALTH DIVISION O]"(“.‘g{.)l']
Office of the State Public Health Director ea t
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Step Two — Data Collection

Table Tools ta Callection Step #2 - Message (HT!

File  Message Insert  Options  FormatTedt  Review  Help  Acrobat  Design  Layout Q) Tellme what you want to do

T " T o e s a I D Fl P o s~
0! i N R R oY s [I]J a4 =
. o (B op Address Check | Aftach Aftach Signature | Assign | Highlmportance
- B & U 2-A-HEl = = = = Book  Names Fle=  Hem- - Policy *
O' I WI & R Bl 1 Lowlmportance
Clipboard N BasicText il Names Indlude Tags il
.
re Ce I Ve a n From ¥ | JOEY.W.RAZZANO@dhsoha.state.or.us
E | To.. Drum Danna €;
Send

e

email shortly

Subject ‘FW FY19 LPHA Local Government Investment Data Collection Step #2

a ft e r y O u r Thank you for submitfing FY 19 Local Government Invesiment Data. Now please break out your local Government Public Health Investment minus exclusions info the Public Health Modernization related categories using this form.

For contect questions, please contact Danna Drum or Monty Schindler at the State Public Health Division Director's Office. For smartsheet issues, contact Joey Razzano at the State Public Health Division Director's Office.
Thank you

submission
of Step #1.

Click the
blue “Open

Accessto

LPHA Name Klamath County

Remaining

County Tota §3,500.00

Update

Communicable

” Disease
Form
Prevention &
Health

button e

Emergency
Preparedness
& Response

Cross-Cutting
Strategic
Development &
Leadership

Administrative
and other
indirect costs

PUBLIC HEALTH DIVISION
Office of the State Public Health Director
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2019 LPHA Data Collection

Step Two

LFHA Nams:
Fiamgs County

 The second form will: a0

— allow you to separate your total S
into Public Health e e P s
Modernization foundational
programs and capabilities Comrksic s ol

— Have your LPHA already R
identified

— Can only be used once Sy Frpasinsa o

— If your totals do not match, you
will be asked to resubmit figures

Crozs-Cutiing Stnategie Development & Laadarship

Adeainiztratiee and other Indirecs cogls

REMEMBER: Have your numbers

ready before you start. Once you o
click “Submit Update” you can’t go -
back.

PUBLIC HEALTH DIVISION Or‘t‘g()l'l
Office of the State Public Health Director ea t

17 Authority



Step Two

« Capture how the LPHA expenditures (minus the exclusions) break
out into Foundational Programs and Capabilities categories

« Foundational Programs

— Communicable disease control

— Prevention & health promotion

— Environmental health

— Access to clinical preventive services
* Foundational Capabilities

— Emergency preparedness & response

— Cross-cutting strategic development & leadership
« Administrative and Other Indirect Costs

 Wherever possible, please assign actual and indirect costs to
foundational programs or capabilities rather than administrative
category

PUBLIC HEALTH DIVISION Ol"(%g()l']
Office of the State Public Health Director ea t
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Data Being Collected — LPHA
Expenditure Inclusions/Exclusions

funded is deseribed in the
manusl.

Communicshle diseass
surveillance, investigation.
intervention and control,
response evaluation.

Tuberculesis, sexuslly
ransmitted infections, HIV,
food-bome illness

School law work

Immumization dinics fo
provide medical
countermeasures during a
public health emergency
{public heslth emergency as
dafined by ORS 423.442)

Syringe exchangs program

Personal protective
equipment ta suppost
population heatth
communicable disease wark
{2.p. fit testing for GO staff)

funded is described in the
manual.

Fopulation health work:
focusad on social, emotional
snd physicsl health and
safety.

Programs that use palicy,
systems, environmental
change strategies to address
roat causes of poor heslth
outcomes (such &5
educational attainment,
housang, transpartation,
community supparts).

Frograms that address
contributors to chronic
dizease from a populstion
health perspective such as
poor nutrition, inadequate
physical activity, substance
use dizorders, tobacco uss,
mental health, oral heslth,
intentional and unintentional
injuries.

Tobscco prevention and
education

Prezcription drug overdoss
prevention

Maternal and child health
pragrams, including Babies
First! and Murse-Family
Partnership

Teen pregnancy prevernton

Fopulation-based oral health
work:

Sustainable relationships for
community health

manual.

ldentification and prevention
of enviranmental health
hazards

Mandated regulatory
nspections (food, poal,
lodging, dinking wiatar
Systams)

Prormation of land use
clanning

Health impact assessments
Erownfizhis

Climate and health

Lead paisoning pravention
Domestic well safety

Transporation/Land Use
Flanning

funded is described in the
manual.

Assurance of access o cost-
effective clinical care

Assurance of access o
=ffactive vaccination programs

Assurance access to effactive
tubsrculosis freatrnent

programs

Assurance access to effective
praventable disease
SCTEENInG programs
Reproductive haalth

community participation and
assurance of acoess

fumded is deseribed in the
manual.

Preparation for emergencies
Response to emergencies
Coordination and
communication before and
during an emangency

Cities resdiness initiative

Public health emergency
preparedness

= Communicable
dizeass control
+  Prevention & health
promotion
+  Emvironmental health
= Acoess to clincal
preventive senvices
=« Emeargency
preparedness &
response
OR when the expenditure is
specific to supporting
foundational capabidities that
cross multiple program areas,
this category showld be used.

Mote: If there are specific
gquestions sbout whether ar
nat a cost iz included. please
refier to the Leadership and
Organizational Competencies,
Heslth Equity and Cultural
Responsivenaess, Community
Partnership Development.
Assessment and
Epidemiclogy, Policy snd
Flanning and
Communicsfions sections of
the Public Health
Modemization Manusl
{September 2017) 1o
deizrming if the
function/sctivity'defversble
funded is described in the
manual.

Example of expenditures that
may be reparted in this
category:
= Public health
administrator tme on
effors that are cross-
catting
+  Publiz health offizer
tme on effors that
are cross-cutting.

Communicable Disease Prevention & Health Environmentzl Health Access to Clinical Emergency Preparedness & | Lross-Luting Sirategic FAdministrafive and Other
Contral Promotion Preventive Services Response Development & Leadership | Indirect Costs

Included Note: Tthere are specic Mote: Tthere are specic Hote: Tihers are speciic Note: Fihers are specic Fote: Tihere are specic This category should capture | This category should capture
questions sbout whether ar | guestions shout whether ar questions sbout whether ar quastions about whether or questions about whether ar any costs that support oversll | overhead costs, not athenwise
not a cost iz included, please | not @ cost is included, please | not a cost is included, please | not @ cost is included, please | not a cost iz included, please | infrastructure for foundational | reported in the ather
refer to the Communicable refer to the Prevention & refier to the Environmental refier to the Access to Clinical | refer to the Emergency capabiities not otherwize categories. These may
Dizease Control s=ction of Heslth Promation section of Heslth section of the Pulblic Prewsntive Senices section of | Preparedness & Responss captured in the other include:
thie Public: Health the Public Heskh Heslth Modemization Manual | the Public Healh section of the Public Health categories. »  Rent
Modemizafion Manual Modemization Manual {Septermnber 2017) o Modemizafion Manual Modemizafion Manual »  Utilities
(Septernber 2017) 1o {September 2017) 1o datermine if the {Septemnber 2017) 1o (Septernber 2017) 1o In addition, sormetimeas an +  Information
determine if the determine if the function/sctivityidefverable determine if the determine if the expenditure crosses mons Technology
function/sctivity'defversble functionsctivity/defveratle fundad is described in the function'sctivity/delversble function/sctivity'defversble than one of the following: Hurnan Resources

= Accounting senvices

«+ Faciltizs

= Maintznance

= Administrative
support, not othenwiza
reported in the other
categories

= Indirect charges
assessad by county
povernment

PUBLIC HEALTH DIVISION
Office of the State Public Health Director
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Timeline

e January 6, 2020: Invitation to report FY19 LPHA Local
Government Investment Data sent to LPHA fiscal contacts
and administrators

« January 7 (1:00 p.m.) and January 9 (11:00 a.m.): Two
identical online meetings to orient LPHA fiscal contacts and
administrators to reporting process

* Close of business, February 14, 2020: All data due to OHA
through online reporting tool

PUBLIC HEALTH DIVISION Ul( gon
Office of the State Public Health Director t
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Need help?

* For content questions not covered in the documentation, contact
Danna Drum at danna.k.drum@state.or.us

« For SmartSheet issues, contact Joey Razzano at
joey.w.razzano@state.or.us

PUBLIC HEALTH DIVISION Or‘t‘g()l'l
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