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Multi-Stakeholder Involvement
Central Oregon IPA (COIPA) Representing
PCPs & Specialists (660 Providers)
St. Charles Health System
St. Charles Medical Group (140 Providers)
PacificSource Community Solutions



agon CCQO

Total Budget ot

Admin Fee

Inpt/O_utpt Primary Care Speciglist/
Ho_splt_al Capitation Provider
Capitation No WH Payments

\J

25% 25%
Withhold Withhold

Util Metrics Earned _ _
50% Hospital Quality Metrics Earned

50% Provider 100% to Providers

00% WH Retu

50% WH Return to Providers
S —————————————————————————————————————————————————




2013 & Earlier 2014

No Aligned Alignment
Incentives Shared Risk

No Shared Risk Incentives for Cost
No Incentives for & Quality

Quality, Just Cost Majority of
Majority of Reimbursement at
Reimbursement at Fixed Payment

Discounted FFS (Capitation)/Budget



Provider Past Current
Primary Care PCP Cap Since 5/12 Capitation
Limited Incentives Earned Surplus on
Withhold/Metrics
Specialists RVUS RVUs Plus Earned
No Incentives Surplus on
Withhold/Metrics
Hospital DMAP Schedule Capitation In/Out
25% Withhold
Earned Surplus
PacificSource At Risk Reduced Risk

No Surplus Sharing

Surplus Sharing




25% Withhold

50% Return to Hospital 50% Return to Providers

Earned Hospital Metrics

30% Utilization Measures (Curb Increases)
10% LOS
10% Readmissions
10% ED Visits

70% Process Measures (Develop Controls)
35% Managing Readmissions
35% ED Interventions



SBIRT Screening

Children New ADHD Meds with FU 30 Days
Developmental Screening, 0-36 Months
Early Elective Delivery Rate

ED Utilization

Stage II Meaningful Use for Region Providers

* Oregon Health Authority Measures




