
OHA Transformation Center Technical Assistance (TA) Process
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Completes TA 
Request Form 
and emails to 

Transformation.
Center@state.or

.us (copy your 
Innovator 

Agent)

Transformation 
Analyst contacts 

Requestor to 
review request

Transf. Analyst 
confirms 

availability of 
TA provider

Draft Work 
Plan is 
jointly 

developed 
(but led by 

the TA 
Provider) to 
establish TA 

goals, 
objectives, 
hours and 
timeline

Submits final 
work plan to TC 

for approval

Reviews final work 
plan and completes 
contract execution 

process

Kickoff 
meeting 

(facilitated 
by TA 

provider)

Submits 
monthly status 

update to 
Transformation 

Analyst

Communicates with 
Innovator Agent 
about TA need

TA Starts

Transf. Analyst 
& IA monitor 

TA 
development

Administers TA 
evaluation to TA 

participants

Submits final 
report & 

evaluation 
report to 

Transformation 
Analyst

Wrap-up 
meeting to 

debrief 
(facilitated 

by TA 
provider)(Within 3 

business days) (Within 2 weeks of 
request submitted)

(Within 1 week 
of TA 

completion)

(Initiates contract 
within 3 business 
days and executes 

within 30 days)

(Within 4 weeks 
of TA 

completion)

Transf. Analyst 
Administers TA 

Process Evaluation 
to TA Requestor

(Within 1 week 
of TA 

completion)

TA Ends
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