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Behavioral Health Collaborative 
July 14, 2016 

3:30 p.m-6:30 p.m. 
 

 
Goals 

 Introduce the Behavioral Health Collaborative goals and process 

 Provide background about the current system 

 Discuss our vision for the behavioral health system and identify key issues for 
redesign  

 
Agenda  

 Welcome, introductions and agenda overview – Lynne Saxton, Director, 
Oregon Health Authority & Diana Bianco, Principal, Artemis Consulting 

o Group introductions: Name and affiliation 
 

 Context and goals for the Collaborative 
o Review of charter 

 

 Ground rules 
 

 Overview of behavioral health system 
o Oregon’s Behavioral Health System – Mike Morris, Behavioral Health 

Policy Administrator, Oregon Health Authority and Karen Wheeler, 
Integrated Health Programs Director  

o The role of the counties in the behavioral health system – Cherryl 
Ramirez, Executive Director, Association of Oregon Community Mental 
Health Programs & Silas Halloran-Steiner, Director, Yamhill County Health 
and Human Services 
 

Break  
 

 Small group discussions 
 Do you agree with the problem statement that was presented? 
 What is the desired future state of our behavioral health system?  
 What would be the experience of a consumer in that system? 
 How will we know we’re successful in creating a high-functioning 

behavioral health system? How will we measure success? 

http://www.oregon.gov/OHA
http://www.health.oregon.gov/


 

 What are the obstacles to achieving a high-functioning behavioral 
health system? 

 

 Report out 

 

 Meeting summary, next steps, future meeting dates – Diana 

 


