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Objectives

• Understand why the Oregon Health Authority (OHA) is 
asking for tracking and reporting of COVID-19 vaccination 
data

• Demonstrate how to use the COVID-19 vaccine tracking 
tools

• Describe the reporting steps for OHA submission  
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Following the webinar, OHA has updated guidance on reporting. Any 
revisions will similarly be shown in blue boxes on the following slides.
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COVID-19 Trends in U.S. Nursing Homes

46% decline in cases in 
general population vs. 
82% decline in nursing 
homes

Overall deaths increased 
while deaths in nursing 
homes decreased by 
>65%

Since vaccination 
rollout in nursing 
homes (late 
December to early
February):
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COVID-19 Trends in Oregon Nursing 
Homes
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SARS-CoV-2 Variants Classification
• Variants of interest

• Variants of concern
–  transmissibility (e.g., U.K. & South Africa variants 50% more 

transmissible)

– Increased hospitalizations and deaths (e.g., U.K.)

– Significant impact on neutralization by some authorized monoclonal 
antibody therapies (e.g., California)

– Decreased neutralization by antibodies from prior infection or 
vaccination (e.g., South Africa, California)

• Variants of high consequence
– Also have impact on medical countermeasures

• Failure of diagnostics

• Significant reduction in vaccine effectiveness

• Significant reduction in susceptibility to multiple authorized/approved 
therapeutics

• More severe clinical disease and increased hospitalizations

– No current variants fall in this category

https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/variant-surveillance/variant-info.html
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When to Consider SARS-CoV-2 Variants 
of Concern or High Consequence
• Individuals

– History of international travel in the 14 days prior to onset of COVID-19

– Vaccine breakthrough infection

– Reinfection

• Outbreaks
– Unusual outbreak size

– Unusual outbreak severity

– Vaccination coverage of both staff and residents need to be considered in 
likelihood of a variant being an issue

• What are we asking of facilities?
– For long-term care facilities that have completed at least two COVID-19 

vaccination clinics ≥14 days prior to positive test date of index case (where 2nd

vaccination clinic date = day 0):
• Work with your local health department to coordinate testing at the Oregon State Public 

Health Laboratory (OSPHL)

• This will allow for sequencing of respiratory specimens to identify SARS-CoV-2 variants

For example, we would be much more concerned 
about a large outbreak in a facility with high
vaccination rates among both staff and residents, 
compared to one with low vaccination coverage.
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• 11,460 skilled nursing facilities (SNFs) with at least one vaccination clinic
• Median 77.8% of residents and 37.5% of staff members received ≥1 

vaccine dose

• Limitations:
• Number of eligible residents estimated using mean National Healthcare 

Safety Network (NHSN) weekly census counts for each facility
• Number of eligible staff estimated using CMS Payroll-Based Journal 

counts of unique staff members for each facility
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Vaccination goals

• American Health Care Association/National Center for Assisted 
Living (AHCA/NCAL) and LeadingAge
– 75% of staff by June 30, 2021

• Available data

# of administered doses Residents Staff Residents & Staff

1st doses

2nd doses

Total doses

Federal pharmacy 
partner

Doses
transferred

Doses 
administered

CVS

Consonus

Walgreens

Facility-level denominator data 
for both residents and staff are 
not available.



Vaccination Rates Inform Policy

Example: CMS and CDC newly updated visitation 
guidance uses vaccination rate as a key metric
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https://www.cms.gov/files/document/qso-20-39-nh-revised.pdf



Tracking COVID-19 Vaccine Uptake in 
Long-Term Care Facilities

Current challenges:
• Lack of denominator data available to understand vaccine uptake 

percentages among residents and staff

• Lack of time updated information to account for staff and resident changes

• Numerator data (vaccine status) not inherently linked to a long-term care 
facility

Solution:

• DHS Provider Alert (03/16/21) asked facilities to begin tracking 
vaccine status utilizing standard tools linked below

• Staff Tracking Tool

• Resident Tracking Tool

• Weekly reporting of summary data from standard tools to OHA
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Purpose of Vaccine Tracking Tool

• Helps facilities track individual level data at their facility to:
– Inform outbreak response and infection control strategies

– Identify key vaccine outcomes of public health concern:
• Breakthrough infections

• Large outbreaks post-vaccination

• Adverse events (rare, but possible)

• Facilitates aggregate tracking of vaccine uptake among staff 
and residents to:
– Inform next steps for reopening 

– Inform vaccine uptake progress as a performance measure

– Identify gaps so that vaccine assistance can be allocated appropriately 

– Facilitate reporting to state and federal public health authorities
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COVID-19 Vaccine Tracking Tools

What the Tools are:
• Excel file with built-in calculations (separate templates for residents and 

staff with same format)

• Modified from the CDC National Healthcare Safety Network (NHSN) 
COVID-19 vaccine tracking tools

How to use the Tools:
Staff at the facility enter line-level information for all residents and staff and 
update information routinely

What the Tools do:
Monitor individual-level vaccine status to inform facility strategies and 
identify outcomes of public health concern. 

Automatically calculates summary counts and percentages for vaccine status 
information for both internal use and reporting to public health. 
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Tracking Tools

Each tool contains four tabs:
• 1st Tab: Instructions 

– Helpful to review initially before data entry

• 2nd Tab: Tracking Worksheet
– Primary sheet for entering data

– Add all residents and staff and continue to update with staff and 
resident changes and vaccination information

• 3rd Tab: Weekly Summary
– Select a reporting week to populate appropriate counts

– Use for NHSN reporting (if applicable)

• 4th Tab: All HCP/Resident Summary
– Summarizes counts for all individuals on the tracking sheet

– No data entry



COVID-19 Vaccine Tracking Tool

• Staff Tracking Tool
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Each tool contains four tabs

• Resident Tracking Tool



COVID-19 Vaccine Tracking Tool
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First Tab: Instructions Sheet

Read the Instructions prior to data entry



COVID-19 Vaccine Tracking Tool
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Steps for Completion
• Enter in all residents and staff in your facility (separate sheet for resident 

vs. staff)

• Add in any vaccine information known
– Includes contraindications, declinations, and optionally, adverse events

– If an individual has completed their vaccine series, their fully vaccinated date will 
automatically generate

– Leave blank if no vaccine information is known

• Update information with any changes
– Add any new residents or staff

– If a resident or staff leaves, fill out their end of employment/discharge date

– Add vaccine information as it becomes known

2nd Tab: Tracking Worksheet

Primary sheet for Data Entry



COVID-19 Vaccine Tracking Tool
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Fields to Complete

• Healthcare Personnel (HCP) Start of Employment / Resident Admit Date

• HCP End of Employment / Resident Discharge Date (if available)

• Last Name, First Name, Date of Birth

• Vaccine Information: Date and Type of Dose(s), Contraindication, or Declination

• HCP Category

2nd Tab: Tracking Worksheet

Primary sheet for Data Entry



COVID-19 Vaccine Tracking Tool
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Fields to Complete

• Healthcare Personnel (HCP) Start of Employment / Resident Admit Date

• HCP End of Employment / Resident Discharge Date (if available)

• Last Name, First Name, Date of Birth

• Vaccine Information: Date and Type of Dose(s), Contraindication, or Declination

• HCP Category

2nd Tab: Tracking Worksheet

Primary sheet for Data Entry



COVID-19 Vaccine: Tracking Worksheet
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Sample data



COVID-19 Vaccine: Tracking Worksheet
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Sample data



COVID-19 Vaccine: Tracking Worksheet
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Sample data

Once line list has been populated, summary counts will 
automatically be calculated and visible on Summary sheets

Fully vaccinated 
date will 
automatically 
populate if 
vaccine series is 
complete



COVID-19 Vaccine: Summary Sheets
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• 3rd Tab - Weekly Summary

– Intended to capture vaccine status for all staff and residents 
working or residing in the facility for at least 1 day during the 
reporting week

• 4th Tab - All HCP/Resident Summary

– Intended to capture vaccine status for all staff and residents 
working or residing in the facility for at least 1 day since COVID-
19 vaccines were available

• Both types of summary counts are needed to understand 
overall vaccination efforts that account for staff and resident 
turnover

Revision: OHA will not be asking for 
this summary data on a weekly basis 
but may ask for it at a later time.



COVID-19 Vaccine Tracking Tool
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• Populates summary counts based on selecting a reporting week 
(Monday through Sunday)

• Can be used for NHSN COVID-19 vaccination reporting (voluntary)

In order to populate counts for the appropriate reporting week, select 
the Week of data collection first day (Monday) from the drop-down. 

No other data entry needed

3rd Tab: Weekly Summary



24

COVID-19 Vaccine Tracking Tool
3rd Tab: Weekly Summary

Sample data
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COVID-19 Vaccine Tracking Tool
3rd Tab: Weekly Summary

Sample data



Red cells indicate which summary counts to report to OHA
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COVID-19 Vaccine Tracking Tool
3rd Tab: Weekly Summary

Sample data
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COVID-19 Vaccine Tracking Tool
3rd Tab: Weekly Summary

Sample data



• Number of HCPs/residents who completed the vaccine series

• Number of HCPs/residents who are fully vaccinated

Facilities can track these metrics and share information 
with stakeholders to inform vaccine progress and 
policies
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COVID-19 Vaccine Tracking Tool
3rd Tab: Weekly Summary



COVID-19 Vaccine Tracking Tool

29

• Populates summary counts for all individuals entered on Tracking 
Worksheet

• No data entry needed

4th Tab: All HCP/Resident Summary

Sample data

Revision: OHA will not be asking for 
this summary data on a weekly basis 
but may ask for it at a later time.



COVID-19 Vaccine Tracking Tool
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• Populates summary counts for all individuals entered on Tracking 
Worksheet

• No data entry needed

4th Tab: All HCP/Resident Summary

Sample data

Revision: OHA will not be asking for 
this summary data on a weekly basis 
but may ask for it at a later time.



COVID-19 Vaccine Tracking Tool
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Red cells indicate which summary counts to report to OHA

4th Tab: All HCP/Resident Summary

Sample data

Revision: OHA will not be asking for 
this summary data on a weekly basis 
but may ask for it at a later time.
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Reporting Vaccine Summary Information to OHA

• OHA will be asking for weekly reporting of summary counts 
(cells highlighted in red on tool) via an online survey

• Online survey link will be available next week

• Only summary counts will be collected; no protected health 
information will be captured

• Two methods will be available to report data
– Manual entry

– Data pull from file upload

• Use of the standard tracking tools will allow ease of 
reporting
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Reporting Vaccine Summary Information to OHA

At initial survey submission, you will be asked to create a login 
using your email address
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Reporting Vaccine Summary Information to OHA

At initial survey submission, you will be asked to select the 
facility that you will be submitting data for



Reporting Vaccine Summary Information to 
OHA

After the initial login, your login will be linked to your facility and you will 
be directed straight to select the reporting week
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Submitting Data to OHA
1. Manual Entry
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Submitting Data to OHA

2. File Upload
• Locate staff and 

resident tracking 
tool files on your 
computer and select 
summary sheets to 
import

• No protected health 
information will be 
collected

Revision: OHA has developed updated vaccine tracking 
tools that include a patch to allow for file upload. Please 
review FAQs for additional details on use of this method.
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Submitting Data to OHA
Following data entry or upload, verify your counts and 
submit your data

Color coding corresponds to summary sheets 
on vaccine tracking tools

Revision: OHA will not be asking for 
this summary data (orange boxes) on 
a weekly basis but may ask for it at a 
later time.
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Next Steps
• Begin tracking vaccine status of staff and 

residents via the tracking tools (DHS Provider 
Alert)

• Be on the lookout for communication around 
reporting to OHA

• Go to the OHA COVID-19 Healthcare Providers 
page for additional resources
www.healthoregon.org/coronavirushcp

Available by next week: 
- Call recording and slides

- Vaccine tracking tools

- Online survey link

- User reporting guide and supplemental guidance 

Revision: If facilities are interested in reporting via file 
import, please begin using updated vaccine tracking tools.
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Q&A

Please type your questions into the chat.
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