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Healthier, Happier, Sustainable Central Oregon
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PCMH Pilot Project Results
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Health Integration Project
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Resource Integration
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A Look Ahead

e Explore a permanent operational and
governance structure to continue to drive
integration project(s)

 Explore opportunities in shared savings

e Scale Patient-Centered Medical Home Pilot

e Expand Community Health Worker and
Behavioral Health initiatives
 Bring Dental into the integration work



