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Health Integration Project

•Care Delivery Coordination

•Behavioral Health Integration

•Financial Integration

Patient-Centered Medical 

Home Pilot Project



PCMH Pilot Population

50 
INTENSE

CASE 
MANAGEMENT

150 MEDICAID-
INSURED  PATIENTS

• Most frequent non-
emergent ER users 
(>10x/yr)

• Highest need and 
highest cost

Patients Hypothesized 
to Benefit  from PCMH

Bend FQHC
6,900 Pilot 
Patients

Prineville 
FQHC

Madras
FQHC



PCMH Pilot Project Results

PATIENT-
CENTERED 
MEDICAL 

HOME 
PILOT

INITIAL INVESTMENT

SHARED SAVINGS

Annualized Annualized 
$907,200$907,200
$75,600/mo$75,600/mo

>30%>30%
ER VISITS

$87,000
$8,700/mo LEAD FQHC MD

ER MD CHAMPION

RN CARE COORDINATOR

ER CASE MANAGER 



Health Integration Project

HIP

INITIAL 

INVESTMENT RESOURCES

INTEGRATION

Following initial investment, all 

partners committed

in-kind and/or financial  

support.

$165,000 AMH, DHS

$$
CARE 

DELIVERY
CHW

PCMH

BEHAVIORAL 

HEALTH
Professional 

imbedded in PCMH



Care Delivery Coordination& 
Behavioral Health Integration

238 Non-Emergent ER Users (>6x/yr) region-wide
TARGET

POPULATION

>90 clients Connected to a CHW

>30 Clients establishing care with a PCMH

Behavioral Health Professionals imbedded in 4 

clinics across Central Oregon

PRELIMINARY

RESULTS

GOALS

Connect clients to Community Health Worker (CHW)

Connect clients to a PCMH

Imbed Behavioral Health Professionals in PCMHs
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A Look Ahead

• Explore a permanent operational and 

governance structure to continue to drive 

integration project(s)

• Explore opportunities in shared savings

• Scale Patient-Centered Medical Home Pilot

• Expand Community Health Worker and 

Behavioral Health initiatives

• Bring Dental into the integration work


