Health System Transformation Team
DRAFT Work plan and timeline

February 2nd

Charter, work products, principles, and work plan
Redesigning our delivery system and budgetary constraints
Year 1 reductions: Making them work

February 9th
Innovative models of integration

February 16™
Essential elements of a request for proposals for Accountable Care

February 23™
Setting benchmarks: Statewide indicators
Setting benchmarks: Specific accountability

March 2nd
Transformation and meeting the budget target
Expected savings/ROI

March o, 16™ 23™

Refining an RFP

Drafting a legislative concept
Identifying federal waivers
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