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Health Services Transmittal
Office of Medical Assistance Programs

Rick Howard, Manager
OMAP Health Financing Operations Section Number: OMAP-IM-04-150
Authorized Signature Issue Date: 12-30-04

Topic:  Medical Benefits
Subject: Paper Claims Backlog Resolution

Applies to (check all that apply):

[ ] All DHS employees [ ] County Mental Health Directors

[ ] Area Agencies on Aging [ ] Health Services

[ ] Children, Adults and Families [ ] Seniors and People with Disabilities
[ ] County DD Program Managers <] Other (please specify): DHS staff and

others identified on the SPD, CAF,
OMHAS and OMAP transmittal lists

Message: The attached letter will be sent to all OMAP providers explaining why
Medicaid payments are backlogged and what DHS is doing to remedy the situation.

If you have any questions about this information, contact:

Contact(s): | Wendy Woodard, Administrator, Forms and Document Management

Phone: | (503) 373-0333 x390 Fax:

E-mail: | wendy.woodard@state.or.us




Health Services
Office of Medical Assistance Programs
500 Summer Street NE, E-35

December 30, 2004 Salem, OR 97301-1077
Voice (503) 945-5772

FAX (503) 373-7689

TTY (503) 378-6791

g Oregon Department of Human Services

Theodore R. Kulongoski, Governor

To: OMAP Providers

)o
From: Wendy Woodard, Administrator (D H S

. Oregon Department
Office of Forms and Document Management (OFDM) of Human Services

Subject:  Paper Claims Backlog Resolution

The Department of Human Services (DHS) is experiencing a backlog in the data entry of paper,
or hardcopy, Medicaid claims. | understand this backlog has caused many providers an
unacceptable delay in payment and for that | apologize.

In the past month, the OFDM has reduced this backlog from 77 days to 64 days for CMS 1500
claims with six or fewer detail lines. Since these claim types comprise 80% of our workload, |
am confident that OFDM will achieve a goal of 30 days for the data entry of all paper claims by
March 15, 2005.

There are several reasons for the backlog. OFDM relies on an obsolete data entry system that
has experienced frequent down time; we have encountered a shortage of experienced data entry
staff; and there is an increase in paper claims since HIPAA went into effect.

To resolve this situation, DHS has recently taken action in four areas:

1. OFDM will relocate all Medicaid paper claims processing from the failing data entry
system to a newer Electronic Document Management System (EDMS), which is both
stable and reliable.

2. In November 2004, OFDM began pre-screening CMS 1500 paper claims with six or
fewer detail lines for completeness of 12 data fields that frequently contain critical errors
from claims submitters. Instead of allowing problem claims to process and deny, OFDM
screeners now return incomplete claims to providers for correction. Problem fields are
highlighted on each claim form before return. If you need help completing your CMS
1500 forms, please contact the Provider Relations Unit at 1-800-336-6016
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3. DHS has hired and will maintain adequate staffing levels to assist in processing all
“clean” (i.e., error-free) paper claims within 30 days.

Other paper claim types, such as CMS 1500 forms with seven or more detail lines,
Medicare/Medicaid billing invoices (OMAP505), UB92 hospital invoices, ADA dental
forms are currently backlogged over 95 days. Additional staff has been hired to work
exclusively on these claim types and we expect this backlog to quickly decrease.

4. DHS encourages providers to convert from paper claim billing to the use of the electronic
data interchange (EDI) submission. EDI is the most effective way for providers to obtain
timely payment and avoid the errors often associated with paper billing practices. For
more information about EDI, please visit
http://www.dhs.state.or.us/admin/hipaa/testing_reg.html.

In order to keep you apprised of our progress, | will issue bi-weekly reports enclosed in provider
remittance advice (RA) mailings until the paper claims backlog is completely resolved.

Thank you for your patience as we work through the backlog.


http://www.dhs.state.or.us/admin/hipaa/testing_reg.html
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