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2015 VETS NOFA Frequently Asked Questions 
Questions and answers as of 7-8-15 
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General Questions:  
 
Q:   Normally, income and expenses for new construction projects are projections/estimates, based on 

similar projects.  What does OHCS need to see for “actual amounts”?  
A:   The pro forma will be assessed based on its reasonable and well documented projection of income 

and expenses to determine if it effectively demonstrates the Project’s financially feasibility and 
viability.  The pro forma must contain the following data: growth assumptions that are typically 
estimated at two percent (2%) per year for income and three percent (3%) per year for expenses, 
estimates of income and expenses that are well documented by actual historical amounts, 
comparable income or expense studies, requestor market assessment, a market study or an 
appraisal, or such other information as the Department may require. 

 
Q:   This NOFA says no Operating Reserves are allowed.  How is the applicant supposed to fund an 

Operating Reserve?  Small projects for low income, special needs populations are challenging and 
expensive.  1) Does the Department expect the Applicant to fund these reserves?  2) How will the 
various items in this section be scored? 

A:   1) Yes, with a non-OHCS source.  The pro forma must address industry benchmarks, including 
operating reserves that are limited to six (6) months or less of operating expenses.   

 2) The Financial Feasibility section is scored 10 points, as a whole.  There are not points assigned to 
any particular criteria.  A Scoring Committee will competitively score sections of the application by 
the scoring criteria described under 4.0 Competitive Scoring. 

 
Q:  This [Financial Feasibility] section also asks if the pro-forma predicts stable, long term 

performance.  We fail to understand why anyone would submit a pro-forma that does not predict 
that kind of performance.  However, without a funded Operating Reserve, this will be challenging. 
How will this question be scored? 

A:   The Financial Feasibility section is scored 10 points, as a whole.  There are not points assigned to any 
particular criteria.  A Scoring Committee will competitively score sections of the application by the 
scoring criteria described under 4.0 Competitive Scoring. 

 
Q:   This [Financial Feasibility] section also asks if the % of land cost is in conformance with guidelines for 

this market. 1) What guidelines other than an appraisal and 2) how will this be scored? 
A:   1) Demonstrate how your project’s construction feasibility is in conformance with the OHCS General 

Policy and Guidelines Manual and industry norms for the market in which this Project is located. 
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 2) The Financial Feasibility section is scored 10 points, as a whole.  There are not points assigned to 
any particular criteria.  A Scoring Committee will competitively score sections of the application by 
the scoring criteria described under 4.0 Competitive Scoring. 

 
Q:   Part 4.1 Need and Impact Questionnaire that OHCS developed for the regular GAP NOFA has 3 

simple questions about this [Impact of Project] topic, and breaks down the points assigned to 
it.  Why can it not be used for the GHAP Veterans application too? 

A:   Use New & Revised Impact and Need Questionnaire, posted 6/30/15. 
 
Q:   In reviewing the tables put out by OHCS earlier this year, the Needs vs. Actual table contains 

absolutely no information about veteran’s households that could be related to this 
application.  Additionally, the Affordable Housing Inventory put out by OHCS does not even list 
veterans as a population for which housing might be available.  The only way to answer this 
question is through other sources using anecdotal information.  How will this be scored?  Again, the 
one-page Questionnaire that OHCS included in the GAP NOFA asks one simple question in regard to 
Community Need and assigned only 10 points.  Why can that form not be used for the GHAP 
Veterans application? 

A:    Use New & Revised Impact and Need Questionnaire, posted 6/30/15. 
 
Q:   Development Team Capacity with 10 points assigned - The NOFA and Instructions ask 4 specific 

questions, which are exactly the same as the ones asked in an LIHTC application.  How will this 
section be scored?  Do some questions carry more scoring weight than others? 

A:    There is no specific weighting across the questions.  The review team will assign points based on the 
responses as a whole.  

 
Q:   The local jurisdiction planning department that we are working with will not fill out the Zoning 

Certification form and will not provide a letter with signature that includes the same information 
unless we initiate a full Development Review, which is costly.  They are not willing to negotiate on 
this.  They will be sending us a current zoning site plan and associated development code that will 
address all of the questions on the Zoning form.   Can we submit this information in our NOFA 
application to fulfill the Zoning form requirements? 

A:   Zoning is a threshold item.  If the form isn’t completed and signed by the local entity, the project 
cannot pass the threshold portion of the application process.   

 
Q:   Can the just released Veterans NOFA be utilized in conjunction with other department funds, for 

example a 2014 or pending 2015 NOFA award?  Does the section 1.4 requirement for “Projects 
funded under this NOFA will not be allowed to request additional Department funding for five (5) 
years after the project is placed in service” preclude mixing funds with a future NOFA. It looks like 
the funds are for new, small stand-alone projects, but I couldn’t find reference to not mixing with 
other funding, and it did look like OAHTC and LIHTC were referenced in the instruction manual. 

A:   The vets NOFA should show a viable project ready to go.  Funds already committed, or in the 
process of being committed.   

 
Q:   In general- is that a listing of eligible uses (or ineligible) for this money assuming that an applicant 

has a qualified veteran’s project?   
A:   The list is for eligible projects. 
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Q:   Can one applicant ask for all available funds?  
A:   There is no per project limit. 
 
Q:   On page 5 of the GHAP Manual under GHAP Operating Grants- it notes that GHAP may be 

“allowable for operating reserves, rent subsidy and eligible services in conjunction with current 
NOFA project application for capital funding”.  Under “notes to applicants” in the Veteran’s NOFA it 
states that No more than ten percent (10%) of funds can be used for replacement reserves and no 
operating reserves can be funded with funds”.  For the purpose of this NOFA can you confirm that 
rental subsidy is different from operating reserves?  Is applying for GHAP in the veterans NOFA if it 
shall be used as a development subsidy (to a qualified veteran’s project) an eligible use of funds? 

A:   This funding is for the development of housing only for this NOFA.   
 
Q:   Can we combine this award with a tax credit application? Or does one preclude the other? 
A:   The intent for this offering is to have a project that is ready to begin construction as soon as possible 

and not be waiting for other funding sources. 
 


