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OHCS REMARKABLE SERVICE

Strategic Imperative

As OHCS strives to refocus on facilitation, an emphasis
on service will be paramount, as will clarity of the
agency'’s role in support of local and regional
collaboratives. As we position ourselves to provide
remarkable service within a broader prosperity
agenda, OHCS will endeavor to rebalance its
regulatory role with a commitment fo be nimble, risk
tolerant and solutions-oriented. Given feedback from
key stakeholders, partners and customers, striking the
right balance here will enhance OHCS's credibility
and should also allow the agency to reduce
workload and overhead costs over fime.



HIGHLIGHTS FROM 2015

+ Assess Regional Collaborative efforts

» Coordinated Care Organizations

Health and Housing Intfegration Forums

« Medford, Linn/Benton/Lincoln Counties, Mid-Willamette Housing

Planning, Coos/Curry County, Josephine County, Eastern Oregon,
Portland

« Connecting the dots between Health and Housing

- Early Learning Hubs

* Included in housing planning efforts
« Service integration



HIGHLIGHTS FROM 2015

+ Assess Regional Collaborative efforts
» Regional Solutions

Housing Planning/Land Use
« Central Oregon, Hood River, Clatsop County

Manufactured Home Replacements, and Distressed Parks
* Curry County, Lane County

» Workforce Investment Boards
Clackamas County WIB connections to DHS Self Sufficiency clients

« United Way Community Strengthening Partnerships
METRO focus, aligning work across collaboratives
Equity approach
Understanding housing and service partnerships



HIGHLIGHTS FROM 2015

» Strengthen partnerships across state agencies

- Oregon Health Authority
Addictions and Mental Health Planning and Advisory Committee (AMHPAC)
Innovation Accelerator Program (IAP)
1115 Medicaid Flexible Services Waiver Renewal
Behavioral Health Housing

- Department of Human Services
Housing with Services Task Force
Innovation Accelerator Program (IAP)
LIFT

- Department of Land Conservation and Development
Housing Planning and Fair Housing

* Department of Corrections
Governor’s Reentry Task Force subcommittees



2016 FOCUS AREAS

* Moving the dial on Best Practices

* Innovation Accelerator Program (I1AP)

Track One: Supporting Housing Tenancy
« State level partnership with the OHA and DHS
- Webinar Series
« Medicaid Crosswalk completed

Track Two : State Medicaid-Housing Agency Partnership

* In person meetings with the Center for Medicaid and Medicare Services,
HUD, USICH and CSH

« Action Plan development

- Medicaid 1115 Flexible Spending Waiver Renewal
Oregon Health Policy Board Presentation on April 5
Medicaid Housing Services Benefit



2016 FOCUS AREAS

* Moving the dial on Best Practices

- Permanent Supportive Housing
IAP and 1115 waiver emphasis
Behavioral Health Housing $20 million

* Reentry Housing
Engaging with Local Public Safety Coordinating Councils
(LPSCC)
Participating in Joint Interim Task Force on Reeniry, Employment,
and Housing



2016 FOCUS AREAS

« Community Partnerships and QOutreach efforts

- Statewide LIFT Outreach

April through June
Convening partners across the state

« Tribal Outreach

Legislative Commission on Indian Services, and targeted
outreach to Tribal PHA's

- Statewide Housing Plan
Addition to Housing Integrator Workplan



