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I.
CALL TO ORDER:
 Chair Buz Ortiz calls the June 1, 2007 meeting to order at 9:05 a.m. and asks for roll call. Present: Maggie LaMont, Stuart Liebowitz, Jeana Woolley, and Chair Buz Ortiz.  Absent:  Scott Cooper, John Epstein, and Larry Medinger.
II. PUBLIC COMMENT: None
III. APPROVAL OF MINUTES: Chair Ortiz asks if there are any corrections to the minutes. There being no corrections, the Motion was read:
MOTION: LaMont moves that the Housing Council approve the minutes of the May 4, 2007 Council meeting.

VOTE: In a roll call vote the motion passed unanimously. Members Present: LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper, Epstein, and Medinger.
IV. CONSENT CALENDAR: Dona Lanterman, Single Family Manager, asks if Council has any questions.  LaMont comments on how expensive housing is, with a   $300,000 purchase price.  Chair Ortiz says that’s cheap in Portland, but if  you look at the price per square foot, it’s $252 per square foot.  
MOTION: Woolley moves that the Oregon State Housing Council approve the Consent Calendar.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein (arrived at 9:10), LaMont, Liebowitz, Woolley, and Chair Ortiz.  Absent:  Cooper and Medinger
V. SINGLE FAMILY REPORT:  Dona Lanterman, Single Family Manager, asks if Council has any questions.  Woolley says it looks like the activity picked up.  Lanterman responds that yes it has, and they have been very busy.  LaMont asks for an explanation of the index.  Lanterman explains that it shows affordability in the area.  For example, halfway down in the group there is Jackson at 6.39%. For income versus affordability of the property, that is out of balance.  Basically the average person cannot afford to live in Jackson County based on the housing ratios.  LaMont asks what the index would be if it was within reason.  Lanterman says it would be lower, and that it can go all the way to 2%.  LaMont asks if 2% is good affordability.  Lanterman says yes.  LaMont comments that it looks like most of them are more than that.  Lanterman explains that they were just showing the index for Oregon and how it does not agree with the overall housing affordability versus the income.  
Merced states that before moving to the next item on the agenda, he would like to introduce the new Housing Council member appointed by the Governor last month and approved by the Senate, Mr. Francisco López, who will be joining Council effective July 1.  López says he is honored and looking forward to serving this Council, and thanks Merced and Chair Ortiz for their service and representation of the Latino community.  He explains that he is originally from El Salvador and has been in the United States for about 22 years.  His advocacy with affordable housing started when he came to Oregon and went to a labor camp for farmworkers in Hillsboro, through the Catholic Church, where he was was appalled to see the conditions, and started advocating for that, and started to work with adults with development disabilities in eight counties.  He says he is looking forward to serving on Council and recognizes the work Council has done for farmworker housing and, most recently, for adults and children with development disabilities.  He says he is thankful and excited to serve.  

Merced also congratulates Maggie LaMont who was reappointed by the Governor for another four years.

VI. SPECIAL REPORTS
A. Economic Opportunity Program – Will White & Howard Cutler, Bureau of Housing & Community Development (BHCD).  White reports that the mission of Portland Bureau of Housing and Community Development is to focus on increasing and improving opportunities for low-income people in the community.  They are designated as the agency to receive the City’s share of community development block grant money, HOME monies and other funds that on a statewide level also come to OHCS.  They have a budget of about $30M.  Roughly 80% of that comes from federal sources, but increasingly the City Council has been approving General Fund monies to work on there initiatives because they have been impressed with the success of the work that they have been doing.  About  four years ago they completed a strategic planning process with the community that really shifted the way they take on the work of trying to increase opportunities for low- income people.  They shifted from the former strategies that they had been following through the 90s that they called “place-based strategies,” toward “people-based strategies.”  The place-based strategies identified low-income sections of the City, and made investments, particularly in capital improvements in those areas in order to try and raise that whole area.  What they saw, even during a very prosperous decade, is that low-income people were often left behind, even as revitalization dramatically improved those communities.  The areas of Alberta Street and Mississippi Streets, and other areas like that, were dramatically improved.  But in many cases the people that benefited were new people coming in, and long time lower-income residents were often forced out of their communities, displaced involuntarily to other more affordable parts of our community.  They retooled their programs to focus on not just whether you are living in a low-income area, but rather to look at household income and try and serve those people who are below 50% of median income, with an emphasis on those below 30% of median income where they felt the need was by far the strongest.  This may be relevant as OHCS undertakes a new CFC reconfiguration, because one of the things they noted is that there could be more emphasis on the policy issues that they are actually meeting.  With the new strategic plan, they narrowed their focus to three areas: affordable housing, ending homelessness, and improving the income and assets of low-income people.  The discussions that took place at BHCD and in the community at that time made it clear that, while affordable housing is an important way to help low-income people, that in itself is not sufficient to change the lives of low-income households. They wanted to see what they could do to increase the income and assets of low-income people, so they could move out of needing subsidized housing, and use that as a foundation to move them towards financial independence and open up units to other people who could then get on the ladder and similarly move towards financial independence.  They did not want an affordable home to be just a more comfortable place to be poor for years or decades to come.  Their new economic opportunity initiative set a goal that participants would have their incomes increased by 25% over a period of three years.  They felt that was an ambitious goal, but they wanted the programs that they were funding to be forced to stretch to make an impact in their community.  
The two sectors that this program works in are workforce and micro-enterprise.  Workforce is simply helping people that do not have a job, get a job, or those who have an entry level job improve their skills and move up to something that will give them a better income. The micro-enterprise portion of our program works with very small businesses, either sole proprietors or people with up to five employees.   They have over 1,400 people involved in the workforce program and nearly 400 businesses involved in the micro-enterprise.  They also have co-funding from foundations from the Northwest Areas Foundation, and the local United Way.  They have also brought in support from hospitals, law schools, and others to provide legal support, health insurance, TANF support.  
Howard Cutler, Program Manager for Economic Opportunity, reports that the goal is to increase incomes by 25% for participants in the program over three years.  The poverty reduction system builds on the assets and skills of discreet low-income populations.  It does not look at what the needs of the businesses are unless those needs are workers.  It looks at what the skills of the low-income individuals are and how they can build on those skills in order to take advantage of what assets they have.  Presently they are funding 29 projects, serving over 1,800 participants; 12 in the adult work force work; 9 in the youth work force; and 8 in the micro-enterprise.  The challenges in 2004, when they were told they needed to narrow what they were doing, were many.  They had a population of 50,000 who were at 50% and below median family income.  They were disadvantaged.  There did not seem to be a rung on the ladder for them to go forward.  There was a sense that they had a lot of affordable housing units, lots of blight eradicated, and yet their situations, in many cases, were worsened.  They looked at local and national research,  saw some individual successes, but not system-wide.  Another challenge is that CDBG regulations are a challenging funding source for people-based, poverty alleviation programs.  The reason an individual is poor, is not just one incident alone, it happens over many years and is multifaceted.  Transportation, childcare, housing, and health are all aspects of what is going on, as well as an individual’s work ethic. They need to have a comprehensive series of supports.  Employer involvement was a central component, as well as peer support, and working in groups was something they found to be important.  These are long-term projects.  The poverty did not occur overnight, it won’t be solved overnight.  They are funding projects for three years to work with individuals.  The key elements are long-term assistance and the comprehensiveness of support.  Micro-enterprise has the same basics, with some additional components, that are unique to running a small business.  
Their annual budget is over $4M of which $2.4M is coming from the CDBG entitlement, and General Fund of $1.5M. They are also receiving funding from Northwest Area Foundation for $250,000 a year for three years, and United Way is jointing funding a couple of projects.  The program has leverage both for their contractors and their participants.  They have pro bono health care for all the homeless participants, and pro bono legal assistance for those who are micro-enterprises in this program.  One of the programs had a $500,000 tax credit award.  The Portland Family of Funds is working with one of their contractors and Portland State University business outreach program, and they have a loan fund.  Their program has also been able to leverage other dollars into the system.  They currently have 1,865 participants; almost 400 are micro-enterprises; and 1,476 are in workforce.  Their focus has made them unique.  Their guideline was 50%, but 75% of the participants are at 30% and below the median family income, so they are reaching those who are economically disadvantaged.  No one has finished the three years yet.  It will be this September at the very earliest.  The average cost for participants is high.  It is more than the Department of Labor allows, but they need to do this if they are going to have income increases over the long-term.  They are averaging $5,500 a year for the first year, and $1,000 for years two and three, which is retention.  Programs tend to place people, and then there is slippage because there is no one there to provide the mentorship later on.  They think it is paying dividends.  Others are replicating this program.  Northwest Area Foundation is one of their funders, and is now funding them to work with entitlement cities in Minnesota.  They worked with Duluth,  they are on track to replicate the income increase component next April, and will be meeting with other CDBG entitlements in July.  There are several innovations that they have undertaken.  The highlights are that they are working with those at 50% or below; they have made CDBG work for people-based programs; and they have leveraged additional dollars.  Some of those benefits:  IDAs, TANF extensions, credit-repair program for participants, and “clean slate” program.  Lessons learned:  They can push the envelope and it does pay dividends; intensive technical assistance works; and early tracking and evaluations is important.  Focusing on outcomes and what they are buying with their dollars has been a key and very helpful in persuading the City Council to put more money into the program.  They also learned that one size does not fit all.  They needed to have a variety, and by having 29 projects they have that variety.  They confirmed that building on client’s assets can be successful, long-term comprehensive support is essential, they think they would like to scale it up locally, and they think other jurisdictions can do this as well.  
Woolley asks if they are tracking each individual participant for the three year period.  White says they are.  Woolley comments that they will have good data, which is unique in these kind of programs.  Cutler says they are using the same data base that we are using for tracking all of the people in their homeless programs through their HMIS system, and the economic opportunity program so they can track every individual and then aggregate that information into reports.

Woolley asks what the non-success rate is for the people who enter the program, and what percentage of those people fall off the wagon some place along the line.  Cutler responds that it differs depending on the population.  Individuals who are mentally ill are less successful, and variations occur for the length of time a program operates.  In year one they saw more slippage than in year two.  The screening for who is ready and motivated is an important component of success.  In year two the programs are doing a better job of screening so they are wasting fewer resources.  He believes two out of three are successes.

Chair Ortiz states that the goal is to move this population out of subsidized housing into potentially market rate housing, and asks if, by increasing the income levels, are they able to afford that jump when we are talking about $15-$17 per hour to be able to go into the market rate?  White says that by the time they get up to having an income of about 50% of median, there is a good amount of housing in the private market that they can afford.  At that point, not very many would be able to afford buying a home, but they can afford to get a decent quality rental apartment of their own without a government subsidy.  From there we would hope that, over succeeding years and continuing to increase their incomes, they could also have a chance at homeownership.   

Merced comments that there is a lot of debate among policy makers that the sectoral approach to workforce development has some built in flaws; that is, the needs of the industry sometimes far outpace the ability of the people like us to get folks ready to work in those industries in that sector.  He says he wonders how they work so they are ahead of the curve of the sector’s needs or the industry’s needs, so they can be ready, willing, and able to meet those needs.  Cutler explains that they are the funder and the community-based nonprofits are the fuel for those engines.  Organizations like IRCO have made great strides with partnering with employers in the metals industry, and having those industries help design the training, and make commitments for employment later on.  The more communication between the community-based nonprofits and the industries, the better off they will be.  He says they are not the experts in that area, they are primarily the funder.

Epstein asks what percentage of their CDBG has been committed to this program.  Cutler says around 15%.

Epstein asks if, prior to the program, it was used for place-based type funding, and if they have just reallocated.  Cutler says they used to have seven program areas, and now they have three.  The economic development budget was around 10%, so we have increased the amount going to economic development.  
VII. OLD BUSINESS:  None
VIII. NEW BUSINESS:
A.  Lincoln Woods, Weatherization Increase Request. Roz Barnes, Housing Development Representative, introduces Dorene Warner and Jeffrey Jewel, from Human Solutions.   She reports that  Lincoln Woods applied to the department in the Fall of 2004 for $100,000 in Trust Fund, $700,000 in low-income housing tax credits, $500,000 in OAHTC, and $148,134 in Weatherization Funds.  The project completed construction in January and has 70 units in four buildings on a two-acre site.  The location is in outer southeast Portland, one-half block north of Division, and provides one, two, three, four, and five-bedroom units.  The rent is structured so that each bedroom type will serve low and very-low income households.  One of the two bedroom units houses an on-site manager.  All the units are visible; four are accessible, and all provide internet access, including ten more internet stations in the community room.  At this time, it is currently at full occupancy.  The sponsor Human Solution, applied to the department in 2004 and, unfortunately, they used the rehab calculation sheet for the weatherization funds, rather than the new construction sheet. Therefore, the amount of weatherization they appeared to qualify for was more than it should have been since it was new construction versus rehab.  When the review was completed by the Department, the error in the calculation sheet was discovered and they were limited to $100,000 in weatherization funds, rather than the applied for $148,134.  As the project was being built and at final completion it became obvious that there were more weatherization savings from the clothes washers, additional savings in windows, and a demonstration of savings with the infiltration system.  The overall project costs by that time had increased to $176,949.  They increased their deferred developer fee to make up a portion of the gap, and they are contributing another $33,535 more of their cash developer fee towards that gap.  At this point in time, with those increases, they are requesting another $29,469 in weatherization funds, which they do qualify for in savings to fill their gap.    
Betty Markey, Housing Resources Manager, points out that with weatherization dollars, it’s what is done that is above code, and code keeps getting higher and higher on a lot of items,   so there is less and less return.  A couple of years ago when energy efficient appliances were used instead of older refrigerators, there was a huge return and it would almost pay for the new refrigerator.  Now Energy Star appliances are everywhere and almost code, and they  have to demonstrate one kilowatt hour worth of annual savings for every dollar that would go into the project.

Epstein asks if the standard is where the building code is today, and if you put more insulation into that place, that is what you are doing on top of code.   Markey says that on a rehab you could take it from where it currently is up to code or farther.  Epstein remarks that the code level on appliances is higher, and water heaters have not caught up yet.  Markey responds that it has not yet, and that it is a gap filler, but they have to demonstrate the kilowatt hour savings.  

LaMont asks if the department has plenty of weatherization money.  Barnes replies yes.  
MOTION: Woolley moves that the Housing Council approve an increase of Weatherization funds of $29,469 for increased weatherization measures for Lincoln Woods for a total weatherization grant of $129,469.
VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.
B. Consolidated Funding Cycle
1. Overview.  Betty Markey, Housing Resources Section Manager, reports that 21 applications were received for the Spring CFC, and 12 were selected for funding.  She reviews the packet material and the funding sources.  The department met its performance goals to serve households below 50%, 40% and 30%, and, in fact, exceeded its goals with   over 89% of all the resources going to households below 50% of median income.  The dollars were spread throughout the regions of the state.  The department used to allocate the dollars according to the different regions covered by the Regional Advisors to the Department, but the dollars were spread too thin, and they had to combine central Oregon with Eastern Oregon to get enough money.  30% of what is available is set aside for targeted populations and for preservation.  The remaining money is allocated,  with 55% going to the urban areas of the state, which are urban areas that are currently receiving HOME dollars.  Multnomah, Clackamas, and Washington  Counties, and the cities of Salem/Keizer, Eugene-Springfield, and Corvallis, will compete together in the urban areas.  An amount was held out for just Multnomah County, which was based on the amount they previously received in other years.  The remaining 45% has gone to the rural areas of the state.  Seven of the projects that were selected for funding will be presented to Council today for approval.  Six are requesting HOME funds and one is a Trust Fund project.  
Markey gives an overview of the following five projects, which were approved for funding without the need of Council approval:  

· Nuevo Amanecer Phase II, Woodburn, Oregon -- Sponsored by Farmworker Housing Development Corporation.  Originally completed in 1998, and funded with farmworker tax credits, HOME, HELP dollars and Rural Development Funds.  33 of the 40 units have rural development rental assistance. Awarded $390,019 in annual low-income housing tax credits, which will be used to address construction problems caused by the original construction and design defects.  Requires significant capital improvements to improve the quality of the housing.  The flashing was not done correctly above all windows and doors, causing leakage.  There is a massive amount of rehab required, including new siding.  There is also mold in some of the framing and interior units.  This is a conditional award because the department is concerned about expenses.  A meeting is scheduled with the applicants next week to ensure all the work being done is necessary and to see if there are any cost savings.  
Chair Ortiz asks how the project got into its current condition.  Markey says she thinks it was something that happened over time and was not seen.  Grading was not done properly and it was one of those things that appeared and they did not have ample resources to address it in the beginning.  This is phase II of the project and there is a Phase I that is in the same situation.  Phase I also came in this round and we were not able to fund it at this point.  The goal was to try and do the rehab at the same time to reduce the costs.

Discussion continues about poor workmanship performed by contractors and architects.  Woolley says that when projects come back for additional funding because they were not properly constructed, she would like to know who the primary parties were -- the contractor, architect, etc.  She says that when we are investing public dollars to build a product to help subsidize affordable housing we need to know who is not doing a good job and make sure that we are careful.  
· Quincy Group Home, Clatskanie, Oregon – Sponsored by Community Access Services.  Received a $100,000 Trust Fund award to provide housing to individuals with developmental disabilities.  The home will allow for five of the most medically fragile, very profoundly developmentally disabled clients they work with, who are in wheelchairs, to reside in a facility that is adequate to meet their needs.  This organization originally bought the two-bedroom house a year ago, they have worked with an architect, they have added on a three bedroom addition, and they have totally redesigned it to make it accessible.  They have a construction loan on the property and they came to the department requesting $100,000 in Trust Fund and $75,000 in HELP to pay off that construction loan.  The department did not have enough HELP resources, so it has awarded them $100,000 in Trust Fund.  This reservation is contingent upon demonstrating that they can support the remainder of the mortgage with the income on the property, or identify additional resources to fill that gap.  
· Sandy House, Eugene, Oregon – Sponsored by Oregon Supportive Living Programs.  This is a four bedroom group home, occupied by four adults with developmental disabilities who have lived in that home from 12 to 19 years.  The house was built in 1955.  Oregon Supported Living started operating it in 1988.  Over the years there has been need for upgrading the property, and they requested $100,000 in Trust Fund and $70,398 in HELP resources.  The money is being used to help them pay off $46,000 in their existing mortgage, so the property will be free and clear, and then to do some needed upgrades to the property.  There has been a lot of wear and tear over the years,  so they will be doing flooring, cabinets, walls, doors, new roof, windows, and updating the insulation.  Having no debt will allow the sponsor to start doing a good maintenance reserve for future items.
Epstein asks if the department is paying off someone’s debt, does it allow them to releverage it again, or require them to sign a document requiring the department’s approval prior to releveraging.   Markey says that normally there is a Project Use Agreement recorded against the property, and if there was a new loan the lender would ask for a Subordination Agreement because we would be in the senior lien position.  

· VetLIFT Phase II,  Lane County -- Received $100,000 in Trust Fund and $75,000 in HELP resources to complete the purchase of the 12-unit apartment complex to house homeless veterans.  VetLIFT Phase II will create a mix of transitional housing and permanent housing units.  This is modeled after a project they did and the department funded a couple of years ago, which also serves homeless veterans.  Many of the veterans suffered from post traumatic stress disorder and other mental illnesses and addictions.  In their first project they have had remarkable results with the participants maintaining sobriety.  All of them are either employed or in vocational training.  Several are reconnecting with their families and Phase II will be based on that success.  
· YWCA Transitional Housing Expansion, Portland, Oregon – The YWCA received a $55,000 Housing Trust Fund award to convert some existing office space in their downtown building into eight single room occupancy units, which will create housing for women and children who are escaping domestic violence.  The funds are also going to be used to enlarge the kitchen and lounge area.  The department had given this project some funding a few years ago and they did some residential units for women who were ex-offenders and also homeless.  They have already received a grant from the United States Department of Justice to operate these transitional units.  

Epstein asks if the adjustments made to the CFC application five or six months ago  pertained to this cycle.  Markey explains that they did not and that the department is going through an extensive re-do of the Consolidated Funding Cycle, which started five or six months ago.  It is not going to be ready until Fall 2008.  They hope to have the application on-line January of 2008 so people can review it before the Fall round.  She says the reason they are doing that is two-fold:   One is to try and simplify the amount of information that has to be submitted; look at a different approach on how to award the dollars; and incorporate more readiness to proceed.  The department is working with technical assistance groups, representatives from CDCs, Housing Authorities, for-profit developers, lenders, and consultants.  Vicki Massey is heading that up in the department and there are five or six other people working on it.  
2. Canyon East.  Roz Barnes,  Housing Development Representative, introduces Kim Manie-Oskoii and Sandy Freeman from Housing Works (fka CORHA), and Lisa Rogers from CASA.  Barnes reports that CORHA is proposing to build a 24-unit apartment complex for farmworkers and their families on 1.83 acres in Madras.  Housing Works will be the owner and CASA of Oregon will be the development consultant.  Housing Works currently owns the site and many adjacent properties that will eventually be developed into affordable single family homes.  Canyon East will include seven two-bedroom units; 12 three-bedroom units; and four four-bedroom units, plus a two-bedroom manager’s unit.  All units will have washers and dryers and a mud room at the entry of each unit.  The site is close to schools, shopping centers, social service providers and state offices.  Housing Works will apply later this month for a little over $2.5M from Rural Development and, if those RD funds are approved, no family at Canyon East will pay more than 30% of their income for rent.  Even without the RD rental assistance, the proposed rents at Canyon East are less than the existing rents in the area.  The principal industries in Madras and the Jefferson County area are agriculture, forest products and recreation.  The only current farmworker specific site is a 20-unit scattered site and there are currently 10 families on the waiting list for that housing.  Much of the surrounding housing stock in the Madras area is sub-standard.  Canyon East will provide farmworker housing that will hopefully encourage other property owners to follow Housing Works’ lead and improve their projects.  

Freeman thanks Council for their consideration of the project and says it is going to be an integral component of the revitalization of the neighborhood, which is the northern gateway to Madras, and that with their support they will be  joining the City of Madras, Jefferson County, Rural Development, Housing Works, and CASA in revitalizing the neighborhood.  Adjacent to this property they have purchased some land with some state Community Incentive Funds and celebrated their first homeowner across the street from this project.  

Chair Ortiz asks how the community has accepted this project, and asks if they have support from the community.  Freeman says yes, and that the community is embracing it.  They have a Memorandum of Understanding with Jefferson County and the City of Madras specifically for this neighborhood to revitalize it.   She says they are seeing neighbors that are now improving their own lots and houses, which is very gratifying.  

Liebowitz asks if the $1,167 per unit listed on the Expense Statement is a requirement of RD, and that it seems higher than usual.  Rogers explains that Rural Development requires a set aside of 10% of the construction cost for ten years, or 1% per year.  Even though they capitalized a little bit, that is what is necessary in order to meet their regulations.

Chair Ortiz asks how many projects for farmworkers CASA has in the pipeline for this coming year, and how many units.  Rogers states there are two projects; this project with 24 units, and another project they will submit in the Fall for 40 units in Boardman.
MOTION: Epstein moves that the Housing Council approve a $675,000 grant reservation of HOME funds to Housing Works, for new construction of Canyon East in Madras, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.


3.
The Glade Apartments,  Warrenton, Oregon.  LaMont points out that the write-up contained in Council’s packet refers to the project sponsor as Northeast Oregon Housing Authority, and says it should be Northwest Oregon Housing Authority.  Mike McHam, Market Analyst and Appraiser, introduces Walt Beck and Theresa Simms with NOHA, Susan Asam, Consultant, and Vince Chiotti, Regional Advisor to the Department.  McHam reports that the proposed project is for chronically mentally ill, sponsored by Northwest Oregon Housing Authority (NOHA), who will maintain ownership and management upon completion.  Clatsop Behavioral Health Care will provide services.  The Glade is a proposed single, two-story building, with an interior corridor, garden apartment complex containing six studio units and six one-bedroom units.  The complex will operate as permanent supportive housing for the chronically mentally ill.  Adequate common areas are present within the improvement.  The irregularly shaped site contains 15,385 square feet, which is a comparatively smaller site.  An existing two-bedroom house on the site will be razed for construction.  The comparatively small site necessitates lowering the number of parking spaces to eight and reducing the average unit sizes.  The location is only two blocks from the Warrenton downtown area and Sunset Empire Transit.  The site is conveniently located close to employment, goods, services and transportation.  Clatsop Behavioral Health Care, who will be the service provider, will provide case management, 24-hour crisis intervention, psychiatric assessment, life skills, family therapy, vocational assistance, information and referral.  There is an existing MOU between the owner and the service provider.  The total project cost is $1,501,568, or $125,131 per unit.  The project will be funded from multiple sources, including $1.2M in HOME, $100,000 in Trust Fund, and up to $61,000 in weatherization.  The going rent equates to 32% of  median income for both the studios and one-bedroom units.  There is no project assistance available to this project.    
Chiotti adds that CMI housing has been identified as one of the highest needs in Clatsop County for the past several years.  

Chair Ortiz asks if a two-story facility is an issue or problem, since the residents are chronically mentally ill.  McHam says the only question would be if they are physically disabled.  Asam points out that the ground floor units will be fully accessible, and the upper floor units will be adaptable, but there are some issues with stairs. Although, generally, they are not seeing a lot of people CMI that also have a physical disability.  LaMont says she has two projects that were funded CMI, both two-story, and has had no problems with the population.  

Epstein points out that the economics is that in year 15 the cash flow starts turning negative.  Asam agrees and says they have looked at that and did address that in their application.  They are capitalizing a $35,000 operating reserve and trying to make some conservative assumptions.  They are assuming that if they take half of that and put it in a 2% account, the interest earned will essentially give them additional funding that will help take care of the negative income.  The other thing they looked at is that they currently do not have any assumptions on any kind of tenant-based or project-based Section 8 assistance.  If they have one tenant-based Section 8 assistance in each unit size, it will eliminate that problem entirely.  There is a high probability that they will see some tenant-based assistance, and also a possibility that they can work with the Housing Authority to get project-based assistance.  They have also investigated the possibility of getting some HUD subsidy, such as Shelter Plus Care.  Asam points out an error she made in the Operating Budget, and explains there is a $2,500 line item for advertising, marketing, and promotion, that should be in unit turnover.  
MOTION: Epstein moves that the Housing Council approve a $1,224,775 grant reservation of HOME funds to Northwest Oregon Housing Authority (NOHA) for new construction of The Glade Apartments  in Warrenton, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.

4.
Gold Coast Apartments, Curry County, Oregon.  Heather Pate, Housing Development Representative, introduces Betty Tamm and Richard Rodarte from Umpqua CDC, and Darcy Strahan, Regional Advisor to the Department.  Pate explains that they are requesting approval of $941,000 in HOME funds for Gold Coast Apartments.  The project is a scattered site development that will provide workforce housing for moderate income families in Curry County.  Gold Coast Apartments will provide two units in Gold Beach and six units in Port Orford.  With the recent immigration of retirees and new businesses there has been a huge increase for the demand of workers in Curry County, and there is a lack of affordable workforce housing available in the county, making it hard to retain these workers.  Curry County Commissioners recognized the critical need to retain moderate income workforce, and with that recognition the commissioners donated the land for both sites for this project as a sign of their commitment to the community.  Gold Coast Apartments will have four one-bedroom units and four two-bedroom units.  All ground floor units will be visitable and two of the eight units will be accessible.  Each unit will have interior and exterior storage, as well as generous south facing windows to maximize solar input during the winter.  Both sites will have solar radiant floor heating systems on the ground floors.  The resident services, provided by Umpqua CDC, includes a resident advisory committee that meets every two months.  This committee assists with and monitors resident activities for every Umpqua CDC site.  A quarterly resident newsletter is distributed to keep the residents informed of the activities and opportunities available to them.  Financial fitness classes and the ABCs of Homebuying classes are provided at no cost to the tenants.  Along with the $941,000 in HOME funds that are being requested, the project has been awarded $100,000 in Trust Fund and $26,290 in weatherization funds.  There is a permanent loan of $155,000 to make up the balance of the funding.  Umpqua CDC is an experienced sponsor with over 16 years experience in the development and management of service-enriched affordable housing.    

Tamm points out that the one thing that has become dramatically apparent along the coast is the decrease in workforce affordable housing.  The commissioners and city officials have been calling them about where to house their workers.  
Strahan stresses how important it is that the County donated the land for this project.  She says it has been extremely difficult to find land in Curry County for affordable housing developments.    

MOTION: Woolley moves that the Housing Council approve a $941,000 grant reservation of HOME funds to Umpqua CDC, for new construction, of Gold Coast Apartments in Port Orford and Gold Beach, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.


5.
Madison Place, Sutherlin, Oregon.  Stuart Liebowitz declares that he has a conflict of interest and will refrain from discussion and voting.  Carole Dicksa, Home Program Manager,  introduces Jodie Ahlstedt and Connie Fame Dotson from Umpqua Community Action Network, and Darcy Strahan, Regional Advisor to the Department.    She states that, in response to a critical need in Douglas County, Umpqua Community Action Network has proposed Madison Place, which will provide five one-bedroom units of permanent housing for ex-offenders, with one unit set aside for an individual in substance abuse recovery.  This will be newly constructed on a one-third acre site.  The project is located close to transit services and commercial services available in the downtown area.  This project provides the next step in a housing continuum developed by UCAN, specifically for ex-offenders and individuals on probation.  The project will offer permanent housing for persons who have transitioned through temporary housing, with services designed to meet their individual needs.  As permanent housing, UCAN will coordinate resident services, in partnership with Douglas Community Corrections, and ADAPT, which provides substance abuse treatment.  Currently there are no permanent housing projects for single ex-offenders in Douglas County.  Many of these individuals successfully complete transitional housing programs, but are still not able to afford permanent housing due to debts from fines or garnishments.  Many are still in need of services to maintain sobriety and continue along the path to self-sufficiency.  Madison Place will fill this critical need as permanent supportive housing.  UCAN has carefully researched the costs involved with development and operation of the project. Construction costs are adjusted to reflect the anticipated increases within the context of the project schedule.  Three general contractors provided estimates that were reviewed in detail by the project architect.  Cost containment measures have been incorporated into construction and into long-term operation of the project.  Emphasis on green building practices, including solar panels, Energy Star appliances, and compact fluorescent lighting will help to keep operating expenses down.  In-house property management and maintenance ensures continued monitoring of costs and prompt attention to the repair needs of the project.  Extensive interaction with residents on a regular basis allows continual monitoring of the physical condition of the complex, as well as the wellbeing of the residents.  Rental charges will be held at 2/3 of the low HOME rent, or approximately 42% below market rent for the area.  Rent will include utilities, as many ex-offenders are unable to open utility accounts, due to poor credit history.  Douglas County Community Corrections has committed to provide rental assistance for new tenants entering Madison Place.  This commitment will ensure that sufficient operating funds are available in order to maintain operation of the project.  In order to sustain the housing as affordable to this very-low income population, Madison Place is proposed without permanent debt.  UCAN has worked hard to maximize grant funds and is in the process of applying for up to six separate grants, in addition to Department funds.  Umpqua Community Action Network is an experienced sponsor, skilled in both development and management of service enriched affordable housing.  They have partnered with the Department on 14 successful projects in the last 16 years.  
Ahlstedt points out that one of their projects that was funded by OHCS four years ago, Crestview Terrace, was transitional housing for the previously incarcerated and has been one of their most successful projects.  They are seeing people turn their lives around and really embody the mission of UCAN, which is finding solutions to poverty and helping people to change their lives.  He says they are seeing people getting jobs, paying off debts, going to college, holding down jobs, getting their children back, and reuniting with their families.  This is a next step for these families who are looking for housing and being turned down because they have arrest records.  For every house on the market, they probably have 20 applicants that do not have an arrest record.  This housing is critical to the continuum that these individuals have started on their way to becoming successful in life.

Discussion continues about helping the residents develop community.  Woolley asks for a more detailed explanation of the kind of support  the people who will live in this project will have to transition.  Ahlstedt explains that the way they have designed this project is that it will serve people who have already completed transitional housing, so they will have successfully gotten a job, paid down debts, and then the support that they offer includes letters of commitment for support from the Department of Corrections and, if there is a drug and alcohol issue, from the local ADAPT.  There are resident services provided by UCAN who have a staff of case managers, and family resource coordinators that will be available to work with them on an on-going basis.  There will also be follow-up support services.  They work with Umpqua Training and Employment, who have actually provided some openings for some of the people who are in Crestview Terrace.  Woolley asks how long the transition period takes.  Ahlstedt explains that at Crestview Terrace, they are there for two years, and that when given an opportunity and given support, residents are moving forward and leaving with savings accounts, which is a mandatory part of the program.

Crager asks with regard to Crestview, how many residents have gone through the program and whether or not they track their success rate.  Ahlstedt says there have been 22 successful graduates over the last three years.   The graduates have gotten jobs, gone to college, or a combination of both, stayed in treatment programs, and gone on to accessing their own homes.  One is even on the way to homeownership.  Some have left the program.    
Crager asks about the recidivism rate.  Ahlstedt explains that their number of reoffenses is very low.  Fame Dotson adds that one of the strong points is that it is the only housing for singles leaving incarceration or treatment.  They have housing for families, but not singles.  Crager explains that he asked that question because the Governor has now established a Re-Entry Council and, to the extent possible, these are the types of things they want to model.  Ahlstedt says he will get that number for him.

MOTION: Woolley moves that the Housing Council approve a $603,865 grant reservation of HOME funds to Umpqua Community Action Network for new construction of Madison Place, in Sutherlin, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.  Abstaining:  Liebowitz.
6.
East Place, Dallas, Oregon. Carol Kowash, Housing Development Representative, introduces Rita Grady, Executive Director of Polk CDC; David Crawford, Geller Silvis & Associates; Jack Duncan, Regional Advisor to the Department, and Cheryl Zents, Polk County Mental Health. Kowash explains that this project will be developed in partnership with Polk County Mental Health. The two-story building will be located in Dallas, in an adjacent lot to Rickreall Creek.  East Place Apartments will serve young adults with co-occurring mental illness, such as schizophrenia or bi-polar disorder, and chemical and/or alcohol dependency.  Youths served are typically struck with schizophrenia or bi-polar disorder in their late teens, with an initial event striking at around 15 years of age on average.  Statistics are showing that intervention in the first two years is critical to ensure youth stay productive members of our communities.  Service intervention decreases the level of debilitation to the lives of its members.  Often youth with mental illness self-medicate with alcohol or substances to cope with the new disorder.  The youth of this project will be supported by rapid flexible engagement outreach, which includes an individualized assessment by trained professionals.  Support includes psychiatric treatment, family support, independent living skills, and education about the illness and medication needs.  Alcohol and drug recovery services are also given.  There are currently 17 individuals that meet project criteria and need immediate housing.  The latest count from mental health providers shows that there were over 100 persons with a mental health diagnosis in Polk County that were homeless.  The entire building will be alcohol and drug free, serving tenants for one year in transitional units.  The building will contain four studios and one two-bedroom accessible unit.  Operations budget was developed using the experience of Cascade Management, actual costs from other projects, and checking in with like projects to determine appropriate levels of funding for operations.  Rents are set at 50% of area median income levels for Polk County.  There is a capitalized operating reserve and the project will not carry debt.  Vouchers for tenants will be actively pursued.  Because there are not sufficient HELP funds for this project, additional Trust Funds were infused to fill the gap.  The motion also requests approval of Housing Development Grant Program Funds, commonly known as the Trust Fund Program.  
Chair Ortiz  asks what the average age is for these young people.  Grady says it is somewhere around 18 to 20.  A lot of times they are suffering from this illness and it is not recognized.  Soon they are out on the streets and they cannot live with their family.  They turn 18 and try to get a job, but they can’t hold the job; they medicate themselves with alcohol and drugs, trying to deal with the illness; and soon they are 20 and they have no place to go.  

Epstein says the financial success of this project depends on the participants getting some kind of voucher, and his impression is that the participants do not have any income.  Crawford explains that the local preference will mean that the wait list for a voucher for someone in transitional housing is going to be the time it takes the housing authority to process their paperwork.  He believes Polk County Mental Health also has some funds available as a back-up source if needed, and they have a contingency plan in case there is a revenue loss.  He says there is a capitalized reserve.  Grady points out that there is also some rent subsidy that is available through Polk County Mental Health that they can use to bridge the gap from the time that they identify a person in need of housing until their voucher is processed.  LaMont asks if they will be eligible for SSI, or something like that.  Grady says yes, they will be.  Kowash says that is part of the reason there is no debt on the project, to ensure the viability of the project, as well as having capitalized operating reserves and other mechanisms to make sure the rents stay low.  
MOTION: LaMont moves that the Housing Council approve a $568,293 grant reservation of HOME funds and a $145,398 grant reservation of Housing Development Trust Fund (HDGP) to Polk Community Development Corporation, for new construction of East Place Apartments in Dallas, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.

7. Sunset Corners II, Sweet Home, Oregon.  Tony Penrose, Housing Development Representative, introduces Jim Moorefield and Douglas McRae from Corvallis Neighborhood Housing Services, dba Willamette Neighborhood Housing Service, and Jack Duncan, Regional Advisor to the Department.  Penrose reports that the project will utilize HOME and Trust Funds, with outside grants and loan funds, to acquire and rehabilitate Sunset Corners Phase II, a single-family project located in Sweet Home.  The project consists of six single-family homes, two two-bedroom and four three-bedroom houses on a 18,272 square foot parcel, located in a neighborhood setting.  Sunset Corners was built in 2006 by Linn County Affordable Housing.  The six units were built with the intent of selling them to low-income families at affordable prices; however, without garages or basements and on small lots, the marketability to sell to families did not exist.  Linn County Affordable Housing faced the threat of losing the project in foreclosure.  With the dissolution of Linn County Affordable Housing, Willamette Neighborhood Housing Services secured a temporary acquisition loan from Neighborhood Capital Corporation to pay off the construction loan with the intent of establishing them as low-income rentals.  In addition to acquiring the project, Willamette Neighborhood Housing Services’ goals are to add needed amenities, while completing remaining items and turn them into ideal rental properties for affordable families.  Willamette Neighborhood Housing Services’ plan is to achieve the restructure of funding, bring the project as rental units into a positive cash flow, enabling affordable families at or below 50% AMI to live in secure environments, and to help them lead productive lives in the homes.  In addition to the restructure, Willamette Neighborhood Housing Services will use funds to complete minor improvements.  The improvements will include construction to enhance visitability, add access, improve needed drainage, add bathroom ventilation controlled by humidistats, improve landscaping, install fencing, and a children’s play area.  As part of Willamette Neighborhood Housing Services’ goals, they will incorporate ancillary social services as part of the social service program for the residents.  Willamette Neighborhood Housing Services directs services through its residential service program, and contracts various service providers.  Services bring a bridge to the tenants, with community programs and offer growth to tenants for positive results by linking residents with training for financial goals, small enterprise assistance, leadership training, domestic violence and community food services.  Currently the project is fully occupied by tenants enrolled in affordable housing programs, and there is a waiting list of seven families for the six units.  The newly established development team of Willamette Neighborhood Housing Services includes skilled and experienced members that have partnered with Oregon Housing and Community Services on a number of successful developments, and are experienced in using HOME, CDBG, LIHTC and local grant funds.
Moorefield explains that this is another step in their acquisition of the assets of Linn County Affordable Housing.  They have previously been before Council with Cascadia Village, and it is his understanding that they will be on the agenda for the late June meeting to give an update on Cascadia.  At that time he thinks they can also give Council an update on the merger, and how the series of acquisitions is working.  This project is one step in that process of their expansion into Linn County, and strengthening and preserving the portfolio.  
Epstein asks, based on his experience, since these are houses versus apartments, if the $425 per unit is a good number for maintaining.  McRae says yes, and that it has been his experience over the years that single family housing does take additional work, particularly in landscaping, sprinkler systems, etc.  

Chair Ortiz asks if  there are current issues with site drainage.  McRae explains that when the houses were put on the market, the final grading was not completed as expected, so they have had to do that.  

Epstein asks if he is comfortable that these were constructed with good oversight.  McRae says yes, particularly with the history of mold infiltration.  The first thing he did was have their forensic expert check for mold, and they are addressing two small issues.  Epstein asks if he thinks  the construction was okay.  McRae answers yes.  Moorefield adds that the builder and architect are experienced, and they have used them on other projects.

Woolley asks if the ten units that were constructed before and they weren’t able to sell, are rented at this point.  Moorefield says six units are built and occupied.

Epstein asks if the state is funding any sort of penalty, fees or anything else above and beyond what would normally be funded for a project.  McRae says no.  There were lien releases in the package and they all had Certificates of Completion.  There was nothing beyond the normal.  

MOTION: Epstein moves that the Housing Council approve a $662,881 grant reservation of HOME funds to Willamette Neighborhood Housing Services, for acquisition and rehabilitation of Sunset Corners Phase II, in Sweet Home, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.

8. Albany Helping Hands II, Albany, Oregon. Heather Pate, Housing Development Representative, introduces John Donovan and Pastor Les Bailey, from Albany Helping Hands, and Jack Duncan, Regional Advisor to the Department.  Pate reports that they are requesting approval of $100,000 in Trust Fund for Albany Helping Hands.  Albany Helping Hands has provided a homeless shelter in Albany for 18 years.  This is the second phase of a two phase renovation.  In the Fall 2005 CFC, Albany Helping Hands was awarded $100,000 in Trust Fund to complete the first phase.  They received an award in this current round for another $100,000, which makes the total Trust Fund award $200,000.  There are two buildings on the property.  Phase I consisted of renovating one building into a dining hall and the renovation of the east end of the second building into an 80-bed dormitory.  The second phase is the final rehab of the west portion of the dormitory facility.  The goal for this renovation is to provide 42 beds for homeless women and three family units.  Each family unit will have five beds.  This will expand the number of beds by 57, for a total of 137 beds in the completed shelter.  The 42 beds in the women’s dormitory will serve single female clients who are chronically homeless.  Albany Helping Hands serves the very-low income and homeless population.  90% of their residents fit the HUD definition of chronically homeless.  They also serve approximately 30 individuals with mental illness nightly.  The supportive service needs of the clients were determined by the sponsor and Linn County Mental Health.  Clients will be able to receive health screening, mental heath treatment, employment training, daily living skills training, and transportation assistance.  In addition to the $100,000 in Trust Fund being requested, the sponsor has been awarded $54,000 in weatherization funds, and has received a commitment of $100,000 from Meyer Memorial Trust.  There is approximately $37,000 of donor funds to complete this renovation.  Albany Helping Hands has 16 years experience serving the homeless community.  Prior to opening the present shelter the sponsor developed and managed a shelter in a rental property.  The management staff has over 50 years combined experience providing shelter to the homeless population of Linn County.  
Epstein points out the contribution income of $200,000 a year, and asks if that is pretty steady.  He says his concern is the consistency of revenue against servicing debt.  Donovan says yes, that actually in the past two years that has been very stable and he thinks they can increase that this year.  Epstein asks if the debt they currently have is city debt or from the bank.  Donovan says it is their mortgage from the bank.

Chair Ortiz asks if the 90-some beds they currently have available are all in use every night.  Donovan says yes.  They found there is a tremendous need for the services and they have been using their day center dining room as an overflow shelter for the past year and a half, which has also been filled.  Their goal has always been that no one gets turned away.   Woolley asks if they turn people away now that will go into the additional beds.  Pastor Bailey responds that they do not turn anyone away, unless there is a behavioral issue.  They get all the mental patients and ex-offenders.  They take care of everyone that needs a place until they can get them into some of the other agencies.  The shelter has taken on a different aspect over the last few years.  It is like a big housing project for the chronically poor.  They try to get them jobs and into other housing.  It takes a good year or year and a half to get some people plugged back into society.   

Duncan adds that it is more than a shelter, because they do not have a set time limit that people have when staying at the shelter.  Donovan explains that Pastor Bailey started the program a number of years ago and served five individual sandwiches after a church service.  This past year they served 100,000 meals and had 29,000 in night shelter.  It is a remarkable ministry and service to the community.

Chair Ortiz asks if they have a lot of families using their services.  Pastor Bailey says there are a few, and on average they probably have one complete family a month.  
LaMont asks what kind of contributions they receive and if the people staying there provide any contributions, or if it is all from the church.  Pastor Bailey explains that they do not charge anything. When he first started 21 years ago, he tried to charge $3 a night, but then dropped it.  The people who live there cannot afford to pay.  Duncan adds that they have a relationship with 22 churches.  

MOTION: Woolley moves that the Housing Council approve a $100,000 grant reservation of Trust Fund to Albany Helping Hands, completing the  rehabilitation of Albany Helping Hands Phase II, in Albany, Oregon contingent upon meeting all conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Epstein, LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper and Medinger.

IX. REPORTS:
A. Loan Guarantee Policy Revision.  Lynn Schoessler, Housing Finance Section Manager, reports that earlier in the year, Council had an earnest discussion regarding the Loan Guarantee for Emerald Point.  Based on that discussion, and at the request of Council, the department examined the risk that is involved and how the Loan Guarantee has been applied historically. One of the proposals before Council today, is that the department make a distinction between a permanent loan guarantee and a construction loan guarantee.  Obviously, the risks are significantly different and we want to make that distinction.  
The second proposal is to limit the liability any one guarantee or borrower would have on the corpus of our Trust Fund, which is the source of payment should a guarantee be called upon.  We would like to limit that to $2M at the most. Under the Permanent Loan Guarantee we feel we can underwrite a significant risk for 24 months, and hence the $2M limitation for that time period.  However, over time things happen on projects that we are unable to predict, so if we have a nominal amount of guarantee, $500,000 or less, we will be willing to apply that to a five year period, but we do not want to get beyond that.  In a similar fashion, we looked at the Construction Loan Guarantee and recognized that the whole purpose oftentimes is for the lender to meet internal underwriting criteria or risk limitation.  The program warrants that we do the full guarantee of 25% during the point of time that construction is occurring, until it reaches the Certificate of Occupancy.  Once management becomes engaged we cannot predictably assess the success of that management agent, and it is not something that we signed up to guarantee.  We think it is an incentive for the developer or bank if we drop the guarantee percentage at that point in time. So during the stabilization period we reduced it to a 20%, and once the project is stabilized and transitioning into a permanent loan, reduce the guarantee to 15%.  Our effort is that we really want to help the bank and its opportunity to finance a project and get it constructed. We do not want to take on a significant portion of the risk during the management phase until it reaches stabilization.  We tried to respond to the points that John Epstein had brought up, assessing the wherewithal of the developer, being willing to be very supportive to the nonprofit developer, but look for the for-profit developer to lend their credit to the extent feasible.  We also believe as part of the last portion, that our charge at present for the application is a nominal amount, and it really does not compensate for the required staff time.  We are requesting that Council approve an increase of the application charge from $250 to $500.
Epstein comments that the draft policy revision is great and that it embodies a lot of the things  they had talked about.  He offers the following comments/suggestions: On the Permanent Loan Guarantee, he suggests thinking about the length of the guarantee.  You can also give someone a five year guarantee that ratchets down the amount of the guarantee over that time period.  Secondly, under the statement that reads “standards that loan guarantees be securitized to the extent feasible,” Epstein proposed the loan guarantee should always be securitized.  These guarantees are shoring up permanent lenders.  There is nothing to say you can’t come back to Council if needed and ask for an exception.  In that same section -- “at a minimum a for-profit borrower shall provide personal guarantees,”  he suggests saying “and company guarantees, as applicable.”  If someone has a captive company that they own 100% they can move money back and forth between their personal statement and the company statement.  On the Construction Loan Guarantee, same comments regarding company and personal guarantees, and the same comment to the extent about securitizing the loan.  Under terms of the guarantee where you say “at C of O it will go from 25% to 20%, and at stabilized occupancy to conversion it will go to 15%,”  procedurally, in how it is written it will be hard to define when you hit stabilized occupancy on a project.  The concept is great.
Schoessler says his preference would be to terminate the guarantee when the construction was complete and at C of O, but that would not satisfy the lender or meet its loan committee’s requirements.  Epstein says the work done is a great job and excuses himself from the meeting prior to the Motion being read. 
MOTION:  Woolley moves that the Housing Council approve the Housing Development and Loan Guarantee Account Loan Guarantee Program policy and underwriting revisions as presented and amended during the Council meeting, including an Application Fee increase of $500, and approve incorporating the revised policy and underwriting criteria, as amended, into program Administrative Rules.

VOTE:  In a roll call vote the motion passed unanimously.  Members Present:  LaMont, Liebowitz, Woolley and Chair Ortiz.  Absent:  Cooper, Epstein and Medinger.

B. Legislative Report.  John Fletcher, Senior Policy Advisor, distributes a Policy / Legislative Update (Status as of June 1, 2007), and gives a brief overview of each of the listed bills.   He explains that SB 1054 takes some public purpose funds and directs them to the development of wave energy and also to education so they can incentivize schools that are energy efficient.  Impact to the department is that fewer funds will be available due to public purpose funds being allocated elsewhere.  

Liebowitz comments that it would be helpful if the department had a different attitude toward “green” building than simply asking for an exemption to higher standards.  He says the department has increased standards on appliances and a range of energy efficiency items.  When this issue was raised earlier on this particular bill, he says he offered the perspective that instead of just exempting it, perhaps the department should ask for funding.  In other words, if they are going to require the department to do something more, then attach some money to a bill like this so the department can afford to do it.  It does not need to be an either/or type of thing.  He says he would like the department to endorse the idea of “green building,” and he agrees that Gold LEED standards is pretty high, but the department can get into green building and lobby for the concept.   Gillespie  says there is an on-going discussion with the people who proposed the legislation and AIA members, that monitor the Gold LEED standards.   There are industry groups, including himself, who are sitting down to try and see what they can do.  Gold is a very high aspiration.  The department does believe in “green building,” and it will work with this group, and also work with Enterprise, that has green communities.  He says he is going to San Francisco next month to the National Green Building Conference.  It is now time for the department to adopt some standards, or they are going to get adopted for us.  The department is going to take more of a proactive stance.    
Woolley agrees that is the direction for the department to go.  She says the certification just pays for consultants to manage a process and document it so you can certify it.  The objective is to basically consume less energy, be more efficient in how you build so that you “green” these developments, and you can do that without the certification.  It makes sense for us to figure out what those standards are and try to push our projects towards them, or give favor to those projects.  

Fletcher explains that when the architects presented this bill they did so at the last minute.  We had proposed amendments that would allow for adoption of a different “green” building standard, and the architects want to work with us on what the standards should be.  Woolley points out that it will create a hardship on rural communities because they don’t have architects and builders that are up-to-speed.  There is a lot of momentum in the urban areas like Portland, where the architectural and construction community are self-educating.  There may be a set of communities that may not have that expertise and we need to keep that in mind.
C.
Report of the Chief Financial Officer.  Nancy Cain reported that the department’s budget work session is scheduled for June 4 and 5.   There have been some bond closings this month, with the department closing $60M of single-family for the residential loan program.  The department also closed a conduit on the four projects that Council approved at the last meeting, which will continue the preservation of affordable housing.  She says she was hoping to wait until September to issue another single family bond, but it looks like the department may have to issue bonds sooner than anticipated.

The department’s Financial Advisor contract expires on June 30, and interviews of three organizations are scheduled for June 11.  Treasury will be participating in those interviews.  The applicants are our current financial advisor, Caine Mitter, CSG, and Piper Jaffrey.
The bond closing in New York was last month.  They were able to hear economic forecasts in the housing market from Merrill Lynch, Bear Stearns and CitiGroup.  They also met with Moody’s, which is an on-going relationship, and the department always wants to keep them in touch with what it is doing.  The economic forecasting was interesting. Merrill Lynch was more negative and not as optimistic as the others.  It was helpful to have the three different perspectives.  
D. Report of the Director.  Victor Merced says he is encouraged by signals received from the legislative leadership.  He is also pleased with the way the CFC review process has been going, and that it is part of his philosophy of streamlining and creating transparency.  He says that as he visits groups and organizations around the state, he finds that many people feel the Department is a mystery.  Part of that is the complexity of the work the department does, but he thinks we need to do a better job of opening ourselves up and letting folks see how we operate. Part and parcel of that strategy is having Floyd Smith to monitor the kinds of things we do and help us send a message out about the internal operations of this department.  
The department just concluded its Human Resources Manager recruitment.  There were five very qualified candidates, and a finalist will be interviewed in another week or so.  For the CRD Administrator recruitment, the department received 22 applications, and narrowed that down to seven finalist, which will be interviewed in the next week or so.  The department is also recruiting for the Central Oregon Regional Advisor to the Department (RAD), and is having difficulty finding someone willing to move to/or work in Bend.  
Once the Legislative Session is over, the department is going to do some post-session planning to evaluate our successes, areas of improvement, or some things we can do better.  There are two executive team retreats planned to start focusing on where the Department is going to go in the next two to five years. 
Merced also pointed out that Council will need to decide on who the new Chair will be, since Chair Ortiz’ term expires June 30.  
Chair Ortiz adjourned the meeting at 1:10 p.m.
/s/ Buz Ortiz                              6/1/07
/s/ Victor Merced                           
7/3/07
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