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I.
CALL TO ORDER:
 Co-Chair Maggie LaMont calls the November 2, 2007 meeting to order at 9:05 a.m. and asks for roll call. Present: Scott Cooper, John Epstein, Maggie LaMont, Stuart Liebowitz, Francisco López, Jeana Woolley and Chair Larry Medinger.    
II. PUBLIC COMMENT: None
III. APPROVAL OF MINUTES: Co-Chair LaMont asks if there are any corrections to the minutes. There being no corrections, the Motion was read:
Cooper:  In item number III, it was Chair Medinger who called the meeting to order, rather than Chair Ortiz

MOTION: LaMont moves that the Housing Council approve the minutes of the September 28, 2007 Council meeting, as corrected.

VOTE: In a roll call vote the motion passed. Members Present: Cooper, Epstein, LaMont and Liebowitz.  Absent:  López, Woolly and Chair Medinger.
IV. CONSENT CALENDAR: Craig Tillotson, Single Family Loan Specialist OHCS. 

Tillotson:  Good morning, Dona Lanterman is out ill today.  Any questions?  I would be happy to answer them for you.

Cooper:  I thought in the monthly report is was interesting that after the impassioned appeal from Clatsop County about their great need for affordable housing, that they are one of the two counties in the state that has no activity this year in the single family home loan program.  We might want to tell them that we have a program to help them that they should apply to.  

Tillotson:  They are one of the counties that from year to year do not seem to produce much on our program.  We have had loan officers out there who like our program and have used it. Not the volume that you would see in other places in the state, even rural areas.  

Cooper:  It is just curious that they wanted our help, but they are taking advantage of this program that is available.  
MOTION: Cooper moves that the Oregon State Housing Council approve the Consent Calendar.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, Epstein, LaMont, and Liebowitz.  Absent:  López, Wooley, and Chair Medinger.    
Crager:  I would like to have Vince Chiotti come up since he is the RAD for the Clatsop County area.  He might want to respond to Mr. Cooper.

Chiotti:  We did a housing summit in Seaside last month and ownership was a major subject discussed.  Just yesterday I talked to a developer who is building homes in Astoria.  The main reason is the average house price is $375,000 and that is way above the affordability.   
V. SINGLE FAMILY REPORT:  Craig Tillotson, Single Family Loan Specialist OHCS.  
Co-Chair LaMont:  Do you think we are going to get to last year’s totals by the end of the year?

Tillotson:  I do.  It remains strong at this time of year both on reservations and loan purchases, so it is usually November and December when things start to taper off.  Our lenders are still liking us and brining in the reservations.  In an odd way we are being helped by the subprime market because we are one of the best games in town, with one of  the most affordable rates.  

Cooper:  Is the problem in Curry and Lincoln, being no activity this year, the same as Clatsop problem that there is just no affordable inventory to sell?

Tillotson:  Prices are high there, but they are high everywhere.  A lot of it has to do with connections with lenders.  There are certain areas of the state where approved lenders are really concentrated that continue to use our program.  They bring in new people.  Unless you get a really good foothold in a particular county it may drop off of the radar.  We have had lenders in Lincoln County, sporadicly use and then move on.  
Crager:  We should follow up on that in terms of working with our RADs and work with lenders and see who is out there.  Do we need to make visits to the lenders to see if there are things we can do to spur that.  

Chiotti:  Last year there was a housing summit in Lincoln County.  In the identical situation, where housing prices are at $350,000 to $400,000, workers are making $18,000  to $25,000.  In addition, the second home situation is prevalent.  It is not that the banks are unaware, they have just not been able to make them work.  

Crager:  It is interesting when you talk about the coast area, Coos County that we visited several weeks ago.  One of the bankers that attended really talked up our program a lot.  

Cooper:  When we set the median household limits, we looked at the MSAs and on a couple of those we thought the median is not the actual threashold at which a house is affordable in these communities.  For example, Bend and Corvallis.  We may want to adjust for 2008.  

Crager:  That is a good idea.  

Tillotson:  This is the first year that we have been able to break out income cap for our program based on household size.  We also are allowed to go to higher income limit for what we designate as target areas.   So some areas of the state have quite high income limits and quite high sales price limits for someone that is still qualified for our program, as a first time buyer.

Crager:  What allows us to be able to do the target, like we did in Bend, to raise the income.  

Tillotson:  We could break it out by household size and get higher limits for households of 3 or more.  There are certain high cost areas, like Benton County – Corvallis; Deschutes County – Bend.  We have our bond counsel figure out the maximum we could go with for income limit based on the tax code and how they figure the high cost area for housing.  It changes from year to year.  They have a formula from the HUD median income figures to come up with a limit for those areas.  
Crager:  So maybe that is something we could look closer at for the coast.  

Cooper:  Maybe we should just run that.  Is it an extension calculation?

Tillotson:  We do not do it, we let them do it.  The way they talked, it sounds like a computer model they run it through. They have to get information from HUD and the IRS to determine what is considered a high cost area.  

Cooper:  Is there is any reason we could not just run that automatically?

Tillotson:  That is what they did.  They figured the areas that that applies to and told us what they were.  So we went up to the maximum income that we could for those areas.

Crager:  We will revisit that and see what we can do.

VI. SPECIAL REPORTS:  None
VII. OLD BUSINESS:  None
VIII. NEW BUSINESS:

A.
Consolidated Funding Cycle

1.
Overview.  Betty Markey:  The Fall Round is the round where we allocate most of the low income housing tax credits so we get a lot of larger projects.  As you can see up to 100 units.  As in other rounds we initially take 30% of the resources in the cycle and set it aside for populations that have been marginally underserved.  So for this cycle that funding was set aside for farmworkers, persons with developmental disabilities, chronically mentally ill, homeless, ex-offenders and we have also included preservation projects.  Either RD or projects coming up for sale of low income housing tax credit projects that are expiring.  The remainder of the resources, after that 30% is taken aside, is allocated to the state regions.  The two regions, the urban metro region and the rural region.  We give 55% of the resources to the urban metro region and 45% to the rural.  We have based that on two things:  one is a historical allocation history and we based it on the number of households at 50% of median income.  The urban metro are the other home entitlement communities within the state of Oregon.  Corvallis, Clackamas County, Eugene/Springfield, Salem/Keizer, Multnomah County, Washington County and the remainder of the state is listed as rural.  If you look at the chart on page 16 and 17 this provides statistics on the resources we use, the leverage, the average years of commitment.  I wanted to point out a couple of things.  At the very top with the program totals it shows you the dollar resources we had available.  You will see something at the bottom called Housing PLUS.  We allocated $200,000 towards that.  Housing PLUS is the program under the new initiative that the Department has to provide Permanent Supportive Housing.  The legislature approved $15.6M of lottery backed bonds for this.  In conjunction with other OHCS housing programs, Housing PLUS will be used for multiple things.  It will be used for capital development costs of the project, rental subsidies and supportive services.  The Department is expected to create 150 units of Permanent Support Housing this biennium.  We will do it through new construction, acquisition and rehab.  We are going to start allocating most of the resources in the Spring Funding Cycle so we will be studying how Housing PLUS dollars in the Spring and the Fall.  We may also do a special RFP to get those resources out.  There were two projects that came in this funding cycle that are doing Permanent Supportive Housing for the homeless that have received tax credits from us, they do low income weatherization so Oregon Affordable Housing tax Credits and they had requested Housing Trust Fund.  In lieu of giving them Housing Trust Fund we are substituting some of the Housing PLUS dollars for those two projects.  One is Eastgate Station and the other is Rose Quarter.  You will also see on the first table up above, we have balances in some of the resources we still have quite a bit of HOME dollars.  We have some OAHTC and Housing Trust Fund.  We will move that forward into Spring round, or into our RFP to help with reaching our goal for those Permanent Supportive Housing.  Down at the bottom of the page you will see the performance goals, we have these goals under the Oregon Benchmarks and one of them is how many units we can do to serve lower income populations.  We were very successful again, this time 89% of all the housing units that are proposed for development are going to serve people under 50% of median income.  On the back side, on page 17 is how we did the special needs and other  one of our performance measures is to try to utilize all of our resources to help with special needs populations and the goal is 50%, we are a little under at 43%.  We did a good job in meeting a wide variety of different types of special needs populations at this time.  The very bottom table gives you distribution of resources by the various areas within the state.
LaMont:  You have a lot of projects that were not proposed, were there reasons for them not being funded out of the balance of some of these?

Markey:  I think some of the projects were in rank order, and when we went down through a lot of them they requested an award low income housing tax credits.  We ran out of those.  There is no reason to give them some of the resources if we could not give them all.  If you move to page 18 and 19 this shows you a list of all the projects that were proposed and projects that came in that were not proposed.  It shows you the funding sources, total project costs, construction costs per square foot, costs per unit.  You can see the total project cost per unit is getting up there.  New construction is around $200,000 a unit.  On page 19 shows quite a bit of information on the populations served, whether they had project-based assistance, income levels for the unit and bedroom sizes.  The next two pages show the same project, but shows you by the regions what projects were proposed within the urban/metro region and those in the rural.  Page 21 shows you those projects that were funded out of the 30% set aside.  

Cooper:  We had a couple of categories in special needs housing, we did not hit the 50%.  We have a couple categories where we did not make any awards in those categories.  But we have applications in those categories, I am just curious as to why they did not make the cut.  The three that did not get funded were alcohol and drug recovery, ex-offenders and domestic violence.
Markey:  We may have not had a project that came in that was serving those populations.  These are all the populations that are listed under special needs.  

Cooper:  When I look at your chart on page 19, I see at least two for ex-offenders, one for domestic violence and alcohol and drug.  Would it be your normal practice that those would get special scrutiny and consideration in order to try to fill those things in.

Markey:  They would still have to rank high enough.  I can tell you that one of those projects for ex-offenders asked for low income housing tax credits and we ran out of the tax credits, so it did not rank high enough to be funded.  Another one of the projects had programmatic and other issues and did not rank high enough to be funded.
Crager:  It is safe to say that even though they are serving the population we are trying to reach out to special needs they still must meet the other specifications.

Markey:  We do not give special consideration or go lower to fund a project that did not rank well.

Cooper:  One of the discussions we had at the table was we were going to start seeing a general overview or a memo or something that explained why the projects that were not proposed had not met the bar.  We get the ones that were good enough to be proposed, that is helpful.  The ones that we get asked about in our home communities are those that did not get funded.  
Markey:  We do debrief, through the RADs.

Cooper:  But we do not, can we get in that loop somehow?

Markey:  We could provide you some information.  I am reluctant to air everything in a public meeting.  We can certainly look into it and get you some information. 

Cooper:  What I don’t like about this process is the “take our word for it” we like these projects so you should pick them.   Which would seem to indicate we are using some judgment on this and we do not have the whole picture.  It’s a rubber stamp approach.

Markey:  Most of the resources that are allocated, for instance the short forms on the projects that do not have to come to Housing Council for review are tax credits and any grants or loans that are provided at are $100,000 or less.  Those projects after they are reviewed, by a team of reviewers that look at each application and scores them independently.  Then the team gets together, have a meeting to go over the scores to come up with one master score.  We also have programmatic program managers look at each of the applications to see if there are any issues.  So all are pulled together.  Then the projects are listed in rank order both statewide and regionally and the 30% set aside.  It is presented to the Executive Team and are presented with the strengths and weaknesses.  We start from top ranking down, until the resources run out.  Usually the HOME or the tax credits are the first resource that we run out of, and that draws the line on.  A lot of the projects really score quite well, and if we had more resources we would be able to fund them.  It is normally due to lack of resources as to why we can’t.

Cooper:  How do we feed that back to those that were not proposed?

Markey:  Starting this round we will be giving everyone their score, so they will see the overall score and they will see the score of the median score of the projects that we funded.  The team when they get together they list the areas of weakness or issues that they saw that may be programmatic.  The RAD goes and does the debrief with the project sponsor to tell them the area that was not strong.  So they have an opportunity to make any revisions before they submit for the next cycle.
Liebowitz:  Would a written summation on those that did not get funded, detailing some of the rationale, to look at the shortcomings.  
Cooper:  That is what I thought we had agreed to after the last cycle.  That we were going to do something like that.  

Liebowtiz:  I am not sure that it is too late to come up with something for a future meeting to at least take a look at the package and get a handle on it.  

Merced:  I do not think that that is problematic.  The only thing I would advise the Housing Council is I would be hesitant to have you all go out and debrief folks that have applied here.  That is our job and I would not want to use this information and go out and debrief.  I think it is do-able to provide a matrix to show where they landed and what some of the concerns are.

Cooper:  If we are already sharing the scoring information, showing the median score and where they failed.  Just the matrix that shows that is more than what we have now.  

Markey:  the one thing on the letter that might look odd is if one scored higher than the median score was.  We would have to explain in there that it could be because whatever resource they were asking for we ran out of.  So we were able to, with the remaining resources, go to a lower scored project.

Crager:  It could a situation of metro vs. rural where there is not enough.  Because there were not enough resources allocated.  

Cooper:  It is just my perception that the more transparency we can assert into this, the more credibility the whole process has.
Markey:  We are actually looking to change the whole CFC process starting with the Fall 2008 cycle. We have been working with a technical assistance group on it and we are actually going to have a portion of the application that is going to be self-scored by the applicant.  Our goal is to have the draft application on-line as of the first of the year so our sponsors can see it.  Our Fall application is usually published by May.  We are also trying to simplify it, to try and reduce the cost burden on applicants.  From pages 23 through 27 are what we call the short forms.  These are a brief description of the eight projects that the Department awarded either tax credits or grant proceeds to.  These were under $100,000 and do not require Housing Council approval.  I can go over the summary, but we have a lot of people here.  

Chair Medinger:  I think it is fine to hear it from the applicant.  Unless there is something you want to point out.

Markey:  You have in your packets the architectural that shows you what each of these projects look like.  

Czarnecki:  The first group are the ones that need not have Council approval.  The second group requires Council approval.  Those will be presented by the sponsors.  
Chair Medinger:  Maybe you should go over the first group briefly.

Markey:  Alright.  The first one is Eastgate Station it is getting LIHTC, OAHTC and this is one of the projects we are giving the Housing PLUS dollars to.  It is sponsored by Specialized Housing.  Its 61 units that will serve individual families, people with disabilities and hard to serve homeless families with disabilities.  The services for the homeless residences will be coordinated by Multnomah County and will be provided by Portland Impact under Multnomah County’s Bridges to Housing Initiative.  The project has 30 fully accessible units and 20 of those units are Permanent Supportive Housing that have project-based vouchers.  Ten of those Permanent Supportive Housing are for homeless and ten are for persons with special needs. 

The next one is Fistera Gardens.  This is receiving LIHTC and OAHTC.  This is a 25 unit workforce  housing project located in the coastal community of Yachats.  This project is driven up for several reasons.  The high cost of land, the lack of affordable rental housing.  This is the first affordable housing in Yachats and also for the highly competative market for the very few existing rental units in the community.  This project is sponsored by the Housing Authority  of Lincoln County and Cascade Housing Group.
Chair Medinger:  The income requirements?

Markey:  16 of the units are for households below 60% and 8 of the units are for households below 50% of median income.  Most of this is workforce.  They indicated in the application that a lot of the people in the community are commuting from Newport.  They are trying to get some housing in the area.  They also said that a lot of households are locked out of home ownership, the average purchase price is $374,000.  45% of the households had incomes below $35,000.  The sponsors have quite a bit of experience in affordable housing development.  Cascade Housing Group will leave the partnership after the project is completed and stabilized.  

Nuevo Amanecer is receiving LIHTC, OAHTC, Low Income Weatherization and Farmworker Tax Credits.  This is Phase I of the rehabilitation of farmworker housing project located in Woodburn.  It was funded in 1992 and it is soon to expire on its first 15 years of tax credits.  You saw Phase II of this last Spring round.  This project has significant capital improvements that are needed to continue the provision of quality housing.  The rehab on this is scheduled to take place at the same time as the other phase.  
The next project is Prairie View.  It is located on the western side of Eugene.  It is sponsored by Metropolitan Affordable Housing.  Growth in Eugene is expanding to the west side.  There is virtually no affordable multi-family housing available in that area.  This site was originally acquired by the City of Eugene and they did an RFP and Metropolitan Affordable Housing was the successful recipient of that RFP for control of the site as well as receiving resources from the City of Eugene to build this project.  The neighborhood location is ideal there are a lot of elements for a quality living environment.  It’s a very short walk to grocery stores, banks, a lot of small services within the area.  There is a pocket park being developed.  It is very close to churches and schools.  

On to Scenic Heights, which is located at the north end of Central Point.  It is 48 units of workforce and family housing that will be developed by the Housing Authority of Jackson County.  The Housing Authority has approximately 800 units of rental housing and more than 35 years experience in providing affordable housing.  This is a 2½ acre site, it is near schools and parks, it ½ a mile from Central Point’s downtown core.  Which has employment centers, retail, grocery shopping.  It is primarily a single family neighborhood and the design should integrate nicely into the community.  They have townhouse units at street frontage.  

The next two projects I will do together are Valley’s Edge One and Two.  This is sponsored by Mid-Valley Rehabilitation Inc.  They are constructing two group homes in McMinnville that will serve medically frail individuals who have developmental disabilities.  They are replacing an existing group home that they leased. So they will be moving out the tenants.  The existing house is not suitable for the population.  The second home will provide the opportunity to expand the number of people they are serving.  So they will be able to assist up to five more individuals.  The design will better serve the medical needs of the tenants and more effective for the staff.  Mid-Valley Rehab this is their first project with the Department they have been in operation for 40 years and they serve 200 people in four counties.  
Cooper:  How come these being processed as two separate projects?

Markey:  Because of the resources they are applying for.  A lot of times we fund group homes with HOME dollars because they are expensive to build.  We cannot put our HOME dollars into group homes at this time because they are licensed with DHS, that licensing exempts them from landlord/tenant laws.  They can only qualify for Housing Trust Fund and our HELP dollars, the maximum we can put into a project of trust fund is $100,000 and $75,000 in HELP.  If this came in as one project, we could give them $175,000.  If two separate, we could give them more resources.  We are also going to have a meeting with DHS to see if we can overcome some of these issues with the landlord/tenant laws.
The last project is Villebois Community Housing.  This is sponsored by Cascadia Behavioral Healthcare.  It is located on the edge of the Villebois Community which is the redevelopment of the former Damasch Hospital site.  This project will consist of 29 studio apartments for persons with chronic mental illness and recovery support needs.  This is Permanent Supportive Housing designed to combine on-going support for persons with serious mental illness, who can live independently, but do require some on-site services.  They will have 24/7 staffing.  Dedicated case management, optional meal service, skills training, medication monitoring and more.  Cascadia operates about 800 units in more than 50 properties.  
Epstein:  Most of these has 60 year affordability covenants, but there is one at 37 and one at 45.  Do we have a minimum threashhold?

Markey:  It depends on the programs.  Some of our programs are a minimum of 10, HOME is 20, Trust Fund is 25.  The tax credits are the longest term, which is 30 years.  So a lot of the communities commit to longer.  I believe Portland requires 60 years of affordability.

Chair Medinger:  Don’t they increase their scoring if they commit to a longer period?

Markey:  We sort of dropped that one, because everyone was committing to as long as they could to get the points.  Most of them do commit to longer than the minimum.  We also wanted to be realistic too.

2.
St. Patrick’s Senior Housing.  Carole Dicksa, HOME Program Manager OHCS, Darlee Rex, of Rex Development; Dave DeMayo, City Manager of Heppner. 
Dicksa:  St. Patrick Senior Apartments in Heppner, Oregon.  Heppner has a population of 1,500 is located in Willow Creek Valley in south Morrow County.  The project is in the middle of downtown Heppner within walking distance of grocery store, pharmacy, post office, city hall, and a variety of small businesses and shops.  The building also houses the St. Patrick Senior Center which operates separately from the apartments.  St. Patrick’s is formerly the Heppner Hotel.  It was built in 1919 and converted to housing 18 years ago.  There are 19 one bedroom apartments, currently occupied by seniors and disabled residents.  Most of who are over 65 years of age.  The building offers the only affordable independent housing for seniors in the community.  An elevator ensures accessiblity, to the three story building.  The rehabilitation plan for the project includes selective renovation and upgrading.  Remodeling two apartments, to make them handicap accessible, for a total of three in the project.  Worn out or obsolete materials and fixtures will be replaced.  Attic insulation, windows, water heaters and other energy related components will be upgraded.  The rehab plan also takes into consideration the historic integrity of the building.  Some specifics of the rehab plan include repainting exterior, kitchen sinks, cabinets, countertops, appliances, replacing light fixtures with energy efficient models, replacing worn out flooring as necessary, upgrading the elevator to ensure that it meets current safety and operation code. The City of Heppner currently owns the project, although there is a mortgage in the amount of $290,000 HOME funds will be utilized to pay off the debt so that a new loan can be awarded OAHTC and ensure lower rents for the residents and acceptable DCR. The remaining HOME funds, Trust Fund will be used primarily for the rehabilitation costs.  The City of Heppner and the Heppner Housing Authority, which was created in order to own this building, currently own and operate it.  Neither entity has experience with OHCS programs, but they have hired Darlee Rex of Rex Development to oversee the project. 
DeMayo:  I would say that the city council and housing authority are grateful to the Council for their consideration, and we hope approval.  I think it is money that is very well spent.  It will not be wasted, I guarantee you.

Chair Medinger:  Do you allow anyone but the Irish to live there?

DeMayo:  Most of the time, except for the brief three day weekend of St. Patrick’s Day.

Cooper:  It is unusal to see two bedroom units in a senior housing project, what do you do with the second bedroom?

DeMayo: There are no two bedroom units.  There was one large handicapped unit.

Rex:  That is my error.  I have done senior housing where seniors want two bedrooms.

Cooper:  Certainly with the rise of grandparents as caregivers, there would be some justification.  

Epstein:  Darlee are you running the development?  And then City staff does the on-going management?  

Dicksa:  One of the conditions of the award from the Department is that we would like to see professional property management and the city has agreed and have an entity in mind.  Once it is rehabbed and has Department approval it will be managed by Cascade Management.  Up to this point the city has managed it.  
Epstein:  On the rents, it says that project rents are $375-$415, but fair market rents are $499.  market rent from application shows $345 to $450, are they set at market, but you are enhancing the project?

Dicksa:  There are no real comparables.  This is a really small town.  There are some other market rate projects, but there is nothing comparable.  

Epstein:  the rents you are now proposing are they in line with what you are current charging?

Rex:  Yes.

Epstein:  So you are not raising rents?

Rex:  No, we plan to lower them.

Epstein:  Okay, so a better project with current rents or less.

Dicksa:  Which is the point of the OAHTC, so we can pass on the interest savings to the residents.

MOTION:   LaMont moves that Housing Council approve a $761,509 grant reservation of HOME funds to The Heppner Housing Authority, completing the rehabilitation of St. Patrick’s Senior Housing, in Heppner, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, Epstein, LaMont, Liebowitz, López, Woolley, and Chair Medinger.    

3.
Discovery Park Lodge.  Carole Dicksa, HOME Program manager OHCS, John Gilbert, Pacific Crest Affordable Housing, Rob Roy, Pacific Crest Affordable Housing and Rima Williams, Pacific Crest Affordable Housing, Debbie Price, Regional Advisor to the Department.
Dicksa:  This project was specifically designed to incorporate safety, security and opportunity for specialization for senior citizen residents.  The building will offer three floors of residential units and common areas above one level of enclosed and secured underground parking with elevator access to all floors.  Common areas are designed to encourage resident interaction and to develop a sense of community in the building.  The sitting room of the main lobby will have a gas fireplace, piano.  The second floor community room will have seating capacity for 66 and an audio/visual system for lectures or movies.  Other common areas include a library, fitness room, computer use area and desks.  The project is located on Bend’s west side within the Northwest Crossing neighborhood.  Opportunities for shopping and medical services will be within two blocks of the site.  The Bend Senior Center is five miles from the site.  The unmet need for affordable housing for seniors living in Bend is demonstrated by a wait list of 200 for the Mountain Laurel Lodge project which was completed a year ago.  A third party market analysis documents an unmet demand for senior housing of 518 households, almost 10 times the number of units planned for Discovery Park Lodge.  The project will designate rent amounts at 45% and 50%, while income qualifying residents at 50% and 60% of median income for Deschutes County.  Rent amounts will be on average 27% below comparable market rents.  Operating expenses are calculated based on actual amounts at Mountain Laurel Lodge and run higher than market rate projects due to additional costs of resident services and compliance related costs.  Resident services will be coordinated and implemented by the on-site manager.  The manager will be responsible for organizing activities, coordinate the resident counsel, facilitate linkages between the residents and local service providers.  The Central Oregon Council on Aging and Interfaith Volunteer Caregivers will be two of the local providers involved in the delivery of direct services.  The Bend Senior Center offers an array of services and activities for area seniors and is accessible by Dial-A-Ride at not cost.  The Center may also utilize at the project to bring service options in-house.  The project sponsor is Pacific Crest Affordable Housing a privately owned real estate development company in Bend.  Rob Roy and John Gilbert are the two principals of the company and are directly responsible for the successful development of Mountain Laurel Lodge which received similar funding from OHCS.  That project was completed on time and on budget.  
Roy:  I would like to thank the West Bend Property Company which is the master developer of Northwest Crossing, the community where this project will be located.  They came to us and invited us to develop affordable housing in their neighborhood.  To make sure that it happened, they agreed to sell it to us at 40% of the appraised value.  This is something that we have never seen before, it was so interesting to see that a for-profit developer would come to us to take a significant reduction in price to make it happen.  We also would like to thank the City of Bend, they have a new affordable housing fund they agreed to loan us $275,000 on a low interest soft debt basis.  The Bend/LaPine School District in conjunction with the City of Bend agreed to give us a 20-year tax abatement which reduced the rent for the residents.  I would also like to thank all of the Council members for hopefully giving us, once again, the opportunity to develop affordable housing in Bend.
Gilbert:  Rob has just touched on some of the points I was going to make and I would like to share my appreciation.  It is very appreciated on our behalf and on behalf of the seniors in Bend.  To be able to meet the need is huge.  We have a prospective resident list that is 150-200 for our 53 units and we have not begun construction yet.  Earlier this week we sat down with our consultants, architects, contractor and engineers and began a series of weekly meetings to jump into this.  From a sustainable building point of view we are exploring a variety of things to make the building as sustainable as possible.  If some come to fruition that may be “firsts” for affordable housing in Oregon.  Thank you very, very much, we really appreciate it.

Cooper:  Who is your legal counsel?  I just want to make sure I do not have a conflict.

Gilbert:  Paul Dagle with Holland & Knight.

Price:  I recently rejoined the Department and am familiar with the Bend area and the new committee that Bend formed has a permanent seat for OHCS.  This is for gaining input from state perspective regarding partnering with using their funds. I was involved in those discussions as the dollars were awarded.  I was not involved in the application, I did sit in on the internal scoring process.  It was strongly supported in that venue.  The Bend Chamber and Central Oregon Builders Association have recently partnered and have started a new affordable housing discussion group.  This project and Mountain Laurel Lodge are always mentioned as examples.  We have also been invited to sit on the technical advisory group for the urban growth boundary expansion discussions, which are pretty interesting discussions these days in Bend.  When they discuss affordable housing, from the senior housing perspective, using complex funding sources and working with market and developers who are in the market, this project and Mountain Laurel Lodge are models used.  This project is getting high marks everywhere in Bend.  
Chair Medinger:  About the 40% of value, is there a Bend policy in the master planned area to require a certain amount in affordable housing.  Is that part of the developer’s response to that?

Roy:  There is no requirement.  The developers are insightful and knew what they wanted.  They have two land trust homes in the project that they experimented with.  They wanted us to tell them what we could afford and they wanted to help out with the land.  

Chair Medinger:  I was looking for something exportable. 

Cooper:  What is remarkable about what is going on in Bend around the whole discussion about affordable housing is being driven by the private sector.  Typically you see this come in from a regulatory approach, and builders resist, etc.  It was the Chamber of Commerce and the Builders Association who got together and kicked this off and are keeping the whole region discussing the affordable housing issue.  
MOTION:   Cooper moves that Housing Council approve a $895,000 loan reservation of HOME funds to Pacific Crest Affordable Housing LLC/LP, completing the new construction of Discovery Park Lodge, in Bend, Oregon contingent upon meeting all HOME requirements and conditions of award.
VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, LaMont, Liebowitz, López, Woolley, and Chair Medinger.    Abstaining Epstein.  

4.
Sandhill Apartments.  Mike McHam, Appraiser and Market Analyst OHCS, Bonnie Johnson, Project Development Services, Carol Snell, Executive Director, Northwest Oregon Housing Authority.  

McHam:  This project consists of 32 units in five buildings.  It is located in Seaside and was built in 1979 with a USDA Rural Development Loan.  The current owner has opted to pre-pay the loan and sell the complex.  Even though the property is in serious need of rehab its location makes it a good candidate to be flipped to market rate condominiums, if not purchase and preserved by Northwest Oregon Housing Authority.  Rehab work will include new siding, energy efficient windows, repairs to post and beam foundations and replacement of decks, walkways and stairs.  Eight of the units have project-based Section 8 contracts and 11 of the current households have HUD vouchers for rental assistance.  The property sits next to a preserved wetland, a creek, estuary and the apartments have either a deck or patio that overlooks these particular features.  Seaside has only 139 units of affordable housing and this project comprises 23% of that stock.  Much of Seaside’s residents work in the low-paying service industry positions.  Northwest Oregon Housing Authority entered into a purchase and sales agreement in March to try and keep this property in the affordable unit inventory.  The owner was to pay off the existing RD mortgage in September and has thus far purchased three other apartment projects slated to be turned to condominiums.  It is important that this project be funded in this cycle so that Northwest Oregon Housing Authority can proceed with purchase and needed rehab.  
Johnson:  When we submitted this application on July 27, four days later we acquired Sandhill, so we actually own the property.  Thanks to the actions of the Department and Enterprise Foundation.  We were able to ensure that the existing owner did not sell this for condo conversion.  

Snell:  I would like to thank Vince for helping putting the package together and to Enterprise for making us the interim loan and this agency for doing their part with the loan guarantee.  Without everyone working together we would not have had this to you.

Chair Medinger:  At that last meeting in Seaside, we got to tour this site as well as several others.  It was very informative to see some of the context in how you are losing the vital housing.

Chiotti:  This is a very valuable piece.  The stock is dwindling quickly.

Crager:  This project is a good example of why we need the short term preservation funding.  They were able to preserve this in the short term interim.  Our efforts to try and develop a statewide pool to preserve these quickly before they are converted is an effort we need to really get behind.  

Merced:  This was a project that during our Ways and Means go-around we highlighting as an example of why we need the short term preservation funding.  

Crager:  That will happen statewide.  So to the extent we can get resources for that short term preservation will be key for us.

López:  This is a good example of how the public sector can help with preservation.  This will help this community very much.
Woolley:  When we toured I think this is the kind of proactive work that the Department is doing with local communities.  Knowing the area, identifying resources and working with the right kinds of sponsors to preserve it.  We are doing great work.  I want to commend Vince and the Department for this as an example what we need to do more of.

Chair Medinger:  On Vince’s tour and seeing the Yachats project.  We have the choice of creating housing where the jobs are, or preserving housing where the jobs or pushing people onto the highways.  No one wins by doing that.  It is a larger issue that housing.  Carbon dioxide, inconvenience, time wasted, its so much better to do this.  Very wise policy in all directions.  
MOTION:   Woolley moves that Housing Council approve a $154,659 grant reservation of Weatherization funds to Northwest Oregon Housing Authority for the rehabilitation of Sandhill Apartments, in Seaside, Oregon, contingent upon meeting all Weatherization  requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, LaMont, Liebowitz, López, Woolley, and Chair Medinger.    Abstaining:  Epstein.  

5.
Heather Glen.  Tony Penrose, Housing Development Representative OHCS, Terry McDonald, Executive Director, St. Vincent de Paul Society in Lane County Kristen Karle, Housing Development Director , St. Vincent de Paul Society in Lane County and Jack Duncan, Regional Advisor to the Department, OHCS.  

Penrose:  St. Vincent de Paul will utilize HOME, Trust Fund and weatherization grant funds for the new construction of the project for families and seniors located in Veneta, Oregon.  It is a 27 unit, 8 building project on 2.74 acre parcel with a community room, community garden and children’s play area located in a neighborhood setting.  The unit mix will consist of six one-bedroom flats, 14 two-bedroom units and 7 three-bedroom units, all two story.  Each unit will have high speed DSL, solar water heating systems, patios with outdoor storage, high efficiency windows and Energy Star appliances.  Services that are available to the project within walking distance include parks, stores, library, senior center, bus stop and an elementary school.  The City of Veneta has seen a housing and construction boom in recent years.  Population has increased by 4.7% each year since 2000, making it the fastest growing community in Lane County.  No new multi-family housing has occurred in recent years and new interest in the Veneta market is driving housing costs up.  Many former rentals are being converted to home ownership.  Heather glen supports the City of Veneta’s comprehensive plan with a determination of  200 new multi-family units by the year 2020.  the affordability gap for low income housing through Lane County is growing.  Typical rents over the last five years have escalated at a rate of over 5% per year with a minimum wage only increase in that percentage.  Studies  indicate that low income families in the Veneta area are rapidly losing access to local housing  St. Vincent de Paul Society of Lane County has developed or renovated more than 800 units of affordable housing in its 19 year history.  This include tax credit projects and projects using HOME, OAHTC, CDBG and BDTC with other sources of funding layered into the financing of the projects.  The projects range from home ownership to multi-family apartment complexes and serve as transitional housing, multi-family, domestic abuse, parenting teen, homeless, developmental disabled among others.  The team includes Terry McDonald as executive director, with 39 years of experience in affordable housing.  Housing Programs Director, Kristen Karle, Lead developer, in-house property management department of eight staff and a fiscal department.  
McDonald:  One of the nice things is that you have already heard the needs in the communities and the issues are the same that we have in Lane County.  The availability of land, stretching of the economic ladder, the loss and lack of replacement of affordable housing.  Veneta is a unique setting.  For a number of years this was an overlooked community because they had not dealt with water and sewer issues.  When they did build capacity for those issues, the community started very rapid growth.  We do have an enormous amount of support from the community, it is very well thought of .  The larger issue of how the community has come around to try and get this housing in, so we can make sure there is some place for people to go.  We have been very pleased to partner with OHCS.  We are very grateful for this partnership over many years.  

Epstein:  I went to the grand opening on the Royal that we funded abut two years ago, which was a great looking project.  

Duncan:  One thing about Veneta, they have decided to grow.  They have built out their industrial lands.  They are doing a new comprehensive plan on their buildable land.  They are trying to tie into Fern Ridge Reservoir to bring the reservoir into the community.  They are growing.

Cooper:  What is driving the construction costs?  Per square foot is $1.81 is one of the higher ones we are seeing today.  

Karle:  One of the aspects of this project is the rather large site.  There is an undevelopable portion of wetlands.  

McDonald: The City of Veneta is one of those communities that actually has done a good job of thinking about where their future is going to lie.  By that they have a substantial amount of community involvement in wetlands, parkland and development.  

Cooper:  I was also curious about the use of Lane County road funds.  That is unusual.  What are they contributing?

McDonald:  On the undeveloped portion of land we acquired, will require a private road.  It is outside the Heather Glen portion of it.  The county, a number of years ago, committed a road fund for this development.

Cooper:  So they are building a private road?
McDonald:  It will be a public road.
MOTION:   López moves that Housing Council approve a $575,000 grant reservation of HOME funds to St. Vincent de Paul Society of Lane County, Inc., completing the new construction, of Heather Glen, in Veneta, Oregon contingent upon meeting all HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, LaMont, Liebowitz, López, Woolley, and Chair Medinger.    Abstaining:  Epstein.  

6.
Rose Quarter Housing.  Mike McHam, Appraiser and Market Analyst OHCS, Traci Manning, Director of Housing, Central City Concern, Craig Kelley, Construction Manager, Central City Concern, and Vince Chiotti, Regional Advisor to the Department.  

McHam:  This project is an acquisition rehab for individuals and homeless in Portland.  The project is sponsored by Central City Concern, who will maintain position in ownership as well as manage and provide significant resident services.  The project is Condo A which is part of a two part project.  We have a five story building.  Floors three, four and five are Condo A.  Condo B is not part of the project that are floors one and two.  This was originally the Ramada Inn Hotel.  The hotel outlived its economic life and is now converted to an alternate use.  OHCS is financing 132 studio units on the third through the fifth floor.  Condo B, will also contain 44 units of residential housing on the second floor, 17,370 square feet of commercial space on the first floor.  OHCS is not financing Condo B.  The uses of Condo B are compatible with the project, Condo A.  There are adequate common areas present.  The site is well located, near both transit and light rail transit and has good arterial linkages to employment, good and additional services in the Lloyd District and the downtown area.  The services include conflict mediation for the tenants, employment services, drug and alcohol addiction case management treatment services, mental health services, health care and basic needs support.  As far as financing, the total project cost is $12.2M, or $92,000/unit.  These will be funded from multiple sources including $6.6M in LIHTC equity, $787,000 OAHTC, $100,000 Housing PLUS, $235,000 weatherization.  Additional funding is provided from multiple sources that are listed in the packet.  Rent current equates to 32% of median income, on a portion of the units which are Permanent Supportive Housing units, 40% on the remainder directed at low income tenants.  Central City Concern has completed a lot of projects with OHCS and is considered a leader in housing more difficult populations in the metro area, as well as providing much needed services.  Funding sources for these complexes have included other OHCS funds, so they are not new to us.  
Manning:  I want to thank everyone for this project.  We are excited about getting started.  It’s a relatively economical project, 176 units in a district that really has almost none for the population.  

Chiotti:  The City has stepped up big time, for this project.   
MOTION:   Epstein moves that Housing Council approve a grant reservation of up to $235,000 in Low-Income Weatherization funds to Central City Concern for the acquisition and rehabilitation of Rose Quarter Housing in Portland, Oregon, contingent upon meeting all Low-Income Weatherization requirements and conditions of award.
VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, Epstein, LaMont, Liebowitz, López, Woolley and Chair Medinger.    
7. Oakridge Park Apartments.  Heather Pate, Housing Development Representative, OHCS, Martha McClenan, NW Housing Alternatives and Vince Chiotti, Regional Advisor to the Department, OHCS.  Pate:  This project will create affordable units for independent seniors in Lake Oswego.  As Lake Oswego’s first affordable housing in 30 years it is supported by, compatible with and greatly needed in the community.  The four story building will provide 44 one-bedroom units for residents along with a two-bedroom unit for an on-site manager.  This project design includes a community room and terrace, computer stations for tenant use and laundry facilities.  Each one-bedroom, one-bath apartment will be an average of 580 square feet.  All areas in the units will be generously sized to allow a caregiver to assist in providing services such as meal preparation, medical provision, dressing and personal hygiene.  This design feature promotes aging in place, extending a time a resident can live in their home.  The exterior design is northwest modern.  Green roofs over the front and side entryways will add further interest while helping to further manage storm water and meet landscape requirements of the city.  The ground floor community room opens onto a private terrace and garden at the front of the building.  All public spaces will be 100% accessible as well as having three fully accessible units.  The remaining 42 units will be adapted both by simple and inexpensive means.  All units will be provided with wireless emergency call system connected to the manager’s unit.  In order to further maximize the funds available, and qualify for a weatherization grant Oakridge Park will utilize little to no VOC sealants and paints, value insulation, value windows, green roofing, energy efficient appliance and a single hot water system for the entire building.  NW Housing Alternatives has secured $4.7M from a 2006 HUD funding award.  The sponsor has also received $300,000 in Clackamas County HOME funds. Along with the weatherization funds the sponsor requested LIHTC and Trust Fund to meet the total funds of $9.6M to develop Oakridge Park.  The residents will come from a variety of backgrounds and have a variety of needs for supportive services.  The overarching goal of the project is to have a resident services plan that responds to the diverse needs and facilitates aging in place.  The key to successful aging in place is continuity of services which NW Housing Alternatives will ensure through a variety of outlets.  They have contracted with Lakegrove Presbeyterian Church to provide the core resident services which are food service, transportation, counseling and support groups, health and wellness screening and classes and social activities.  NW Housing Alternatives’ sponsor of the project is a nonprofit community development corporation that was formed more than 20 years ago and has developed 1,400 units of affordable housing to date.  Their current portfolio includes 79 properties in 14 Oregon counties, six of them being senior living.  The sponsor’s past development involvement has involved five HUD 202/811 properties along with LIHTC, HOME and OAHTC the sponsor is will acquainted with the nuances of different funding sources, financing and compliance requirements. 

McClenan:  I would like to express my appreciation.  We are very excited this project.  It is notable for a couple of reasons.  It is the first affordable housing that will be developed in Lake Oswego.  Secondly, it uses the HUD mixed finance model, which means it draws in significant amounts of federal funds for both the capital of the program and also provides a four-year contract for rent assistance.  So households will only pay 30% of their income towards rent.  We expect to break ground next summer.  

Chair Medinger:  You have done a good job economically, certainly per square foot costs.  Good job.
MOTION:   Woolley moves that Housing Council approve an award of up to $122,490 in Low-Income Weatherization to Northwest Housing Alternatives, for the new construction of Oakridge Park Apartments in Lake Oswego, Oregon, contingent upon meeting all conditions of award.

VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, LaMont, Liebowitz, López, Woolley and Chair Medinger.    Abstaining:  Epstein.  
B.
Shaver Green, Pass-Through Revenue Bond Request and Weatherization Request.  Shelly Cullin, Loan Officer, OHCS, Wayne Armstrong, Armstrong Stafford LLC Rolane Stafford, Armstrong Stafford LLC Loren Clark, US Bank, Susan Asam, Asam Consulting LLC, Michelle Silver, Silver Consulting, LLC, Annette Canby, LifeWorks Northwest and Deb Federicci, US Bank.  

Cullin:  Shaver Green is requesting an allocation of the Department’s volume cap in an amount not to exceed $8,967,000.  In addition, Armstrong Stafford LLC is requesting a weatherization grant in an amount of $500,600 and a Trust Fund grant not to exceed $195,000 for the development of this project.  Shaver Green is a proposed 85 unit apartment complex located at the corner of Shaver and MLK, Jr. Blvd.  The unit mix consists of 59 one-bedroom, 25 two-bedroom and 1 three-bedroom unit.  One two-bedroom unit will be used for the on-site manager.  14 of the units will be available to households at or below 30% of area median income with 10 of the units receiving project-based rental assistance from the Housing Authority of Portland.  The 10 units will be used by individuals in need of Permanent Supportive Housing which is a requirement of the PDC funds.  The balance of the units will be restricted to 60% of area median income.  Shaver Green is a six-story concrete and steel building that is designed to meet LEED Gold Certification requirements.  The borrower has provide their LEED certification checklist and at this time they are only 4 points away from a Platinum Certification.  There are 32 covered for-rent parking spaces and discounts will be given for energy efficient vehicles.  Discount Tri-Met passes will also be provided to the tenants which is reflected in the project’s operating budget.  Landscaping will be of native plants that require no, or very little, irrigation and storm water will be recirculated on-site.  The project will have secured bicycle parking, additional bulk storage areas, laundry facilities on each floor and garbage and recycling areas on each floor.  The borrower will be Shaver Green Limited Partnership, the general partner is Armstrong Stafford, LLC, whose members are Wayne Armstrong and Rolane Stafford and the limited partner is Key Community Development Corp.  the developer is Armstrong Development, Inc.  Although they are new to the public funding arena, Armstrong Development has over ten years experience with commercial construction general contracting and development.  They will not be providing any construction services for this project and will be acting solely as the owner and developer.  Susan Asam is the development consultant, assisting the developer with funding applications, construction draw oversight, and will provide lease-up and compliance assistance for a full year after placed in service.  Doug Blomgren is the borrower’s counsel and Michelle Silver is providing financial oversight an expertise in LIHTC and tax exempt bonds.  The general contractor is Gale M. Roberts Co. Inc. The borrower has proposed using Housing Northwest as the property management agent.  At this time the Department has not approved them.  Department staff are working with Housing Northwest to resolve some compliance issues on currently managed properties.  They need to build their capacity by hiring more staff.  We do anticipate that by the time this project is ready to start marketing that they would be eligible.  However, if they are not then the borrowing team is aware they will have to find a management agent and have them approved by the Department.  Resident services will be provided by the management agent and LifeWorks Northwest.  LifeWorks Northwest will provide intensive supportive services for the ten units of  Permanent Supportive Housing.  Preliminary approval of the project’s resident services plan has been given, however, final approval will not completed until the management agent is approved as they will be the primary services coordinator.  Financing for the project consists of tax exempt bonds, OAHTCs, Portland Development Commission Loan, Weatherization Grant, Trust Fund Grant, deferred developer’s fee, and BET-C.  On the Trust Fund Grant it is proposed, that it be committed as a Trust Fund Grant, however, depending on timing and if this project is eligible, to use the Housing PLUS funds, then we are hoping to make an exchange to count those ten units in our goal for Permanent Supportive Housing. The borrower proposes to use $8,967,000 in bond proceeds during construction.  At perm loan conversation and equity pay-in will pay off $3,317,000 of the bond, leaving a perm loan of $5,650,000.  It is proposed to place a 20 year OAHTC loan on the balance of the tax exempt bonds.  The pass through requirement for the OAHTC has been met and the Finance Committee has approved the allocation of the OAHTCs.  PUC has approved a 40 year cash flow loan at 1% interest.  Payment will come from 50% of the cash flow after payment of expenses, senior debt service, investor services fee and deferred developer’s fee.  The weatherization grant will be used for weatherization eligible items that have been approved by the Department’s weatherization program representative.  Weatherization activities include above code measure for windows, sliders, doors, walls, ceiling and floor insulation, refrigerators, clothes washers and dishwashers.  The borrower anticipates receiving approximately $168,000 in business energy tax credits.  Trust funds are being proposed to fill the financing gap and therefore we are recommending a “not to exceed amount” of $195,000.  It is anticipated that the project will achieve a Platinum LEED Certification, which could provide an additional $50,000 of funding resources.  Also at the time of final application, the project may be eligible for additional tax credits.  The deferred developer’s fee can also be reevaluated at the time of project completion.  The borrower must complete a final cost certification.  That is why the motion discussed the reduction of the final trust fund award.  US Bank, PUC and KCDC have completed their underwriting.  PUC and Key have final approvals and US Bank is a couple of days away from their final approval. All the costs and fees associated with the bond financing are the responsibility of the borrower and are reflected in the project’s budget.  The TEFRA hearing was held on August 10, 2007 and, if approved, the bond sale is scheduled for December 5 – 7, 2007.  Some issues came on this project that we do not normally see.  We were ready to come to Housing Council in September and found out from the equity investor that US Bank was a substantial investor in the fund and they had to pull out.  Within two days they found Key and within 30 days they were able to underwrite and get this project approved.  The other anomaly that occurred is that the contractor, who was delinquent in providing their financial, has some extensive liabilities and was not bondable, therefore, US Bank could not approve them.  Within a week they were able to find the new contractor who was  able to accept the sub-bids at the same contract price, they are ready to sign a contract next week.
Armstrong:  We have good community support.  The neighborhood is ready for this building to be put in place.  It is needed.  It is a project that is good for the community and we appreciate your patience in helping us put it together.
Woolley:  I am familiar with this site.  One of the things I would say about this type of project in northeast Portland at this point in time, is that we have lost a lot of our rentable housing stock in the last five year.  The conversion to condo units of all the apartment units in the area have drastically reduced the affordable housing in the area.  Low income renters were pushed out of the neighborhood.  Creating new, rentable housing stock is a needed and a good project.

Epstein:  I see that the Housing PLUS grant and Trust Fund is being awarded to the GP and the partnership, is that based in loans?

Cullin:  Loans and tax credits, they will loan it to the partnership.  So it is granted to the LLC and then loaned to the partnership.

Epstein:  This and another project we will hear today are the first two projects using OAHTCs on tax exempt bonds.  This is just for people to know that this was passed awhile ago.

Cullin:  The legislature passed through extended use, the idea of tax exempt bonds was basically working with bond counsel, Department of Justice and Department of Revenue.  We have opinions and letters from all the various entities.  It was getting more of a clarification.

Cooper:  I am curious about the property management situation.  We have a property manager that is not getting the job done.  We are thinking that they could get it together if they could hire one more person, then we are encouraging them to manage what they have and then dumping more work on them.  

Cullin:  We have limited property management agents in this state that can do the compliance for tax credits and bonds and HOME.  They are a new entity, but they have done property management, they are gearing up with staff.  We do see a lot of turnover between projects and management companies.  Their compliance issues were not huge, it was more a matter of making certain the right documentation was in the file.  Our staff has worked closely with them and all of their on-site people.  They feel confident that within six months they are going to be okay.  We will know early enough if they need to find a new management company.

Asam:  The property management company we would like to use has been in business for over 35 years.  They had been known previously as College Housing Northwest. Their primary line of business was managing college housing projects.  So a lot of the PSU projects, the managed some project in Bend at COCC and they have done a lot of the college housing throughout the state of Oregon.  The affordable housing piece is fairly new to them, over the past two years.  They recently changed executive directors, and Darcie Vincent who came is someone who is very familiar with the affordable housing side.  She has an extensive background in tax credit and affordable housing management.  She has built a team that is more familiar with affordable housing, but has grown very quickly.  They recently did win an award for the Community Development Network for one of the best new affordable housing property management companies in the state.  
Cooper:  We are not quite sure what is going to happen with the property management company and we are not quite closed with US Bank yet.  What is the urgency to do this at the November meeting, over the December meeting.  

Cullin:  Holding costs. The bid subs are basically good until December.  

Armstrong:  Actually over the last two weeks, have spoken to every subcontractor on the project and they have committed to sign contracts with the original bid amounts from April.   Price has held fairly steady.  

Cullin:  This is a new construction project, so the management agent is not quite as critical, because we will have time to deal with that.  

MOTION:   Woolley moves that Housing Council approve a Pass-Through Revenue Bond Financing in an amount not to exceed $8,967,000 to Shaver Green Limited Partnership; a Weatherization Grant in an amount of $500,600 and Trust Fund Grant or Housing PLUS Grant in an amount not to exceed $195,000 to Armstrong Stafford LLC, contingent on final US Bank approval and subject to documentation satisfactory to legal counsel and Treasury approval for the bond sale.   In addition, if the project realizes any cost savings or receives any additional funding resources, the Trust Fund Grant will be reduced based on review by staff of the project’s final cost certification.
VOTE: In a roll call vote the motion passed. Members Voting in Favor: Epstein, LaMont, Liebowitz, López, Woolley, and Chair Medinger.    Voting Against:  Cooper.
C. Watershed at Hillsdale, Weatherization Increase Request.  Vicki Massey, OHCS, Craig Kelley, Housing Development Center and Sheila Greenlaw-Fink, Community Partners for Affordable Housing.  
Massey:  Community Partners for Affordable Housing received reservation in the Fall 2005 CFC of $65,000 in Trust Fund, $700,000 in LIHTC and $100,000 in Weatherization Funds for the development of the Watershed at Hillsdale.  The project is now 80% complete and when completed will add 51 units of much needed affordable rental housing to the Hillsdale Neighborhood of Portland.  Eight units will be set aside for homeless veterans.  The project is designed for independent seniors and there will be many services and amenities to support and allow residents to age in place.  The CFC application proposed the use of insulated concrete forms as wall insulation as the primary energy conservation strategy.  At the point they completed their preliminary energy modeling in February 2006 it was found that the insulated forms would not provide the anticipated energy savings and would add substantial cost due to the weight of the structure.  The team decided to replace, using the forms, with the installation of a high efficiency central boiler for domestic hot water heating.  A high efficiency furnace for the common space and a heat recovery ventilation system called HRV for the units.  In addition to saving energy, the HRV also improves the ventilation system for the units.  The ventilation is provided through a central supply and return system with the HRV units located in the attic.  This system is a significant improvement over the standard system for this type of building.  The final energy model is on page 95.  This shows the conservation measures, the cost of the measure over a standard system and the first year kilowatt hour savings.  There are other energy efficient activities that are included in the project.  Energy efficient refrigerators, dishwashers, ceiling insulation above code and energy efficient windows.  The kilowatt savings of the insulated concrete forms would have been just about 42,000 per year.  The kilowatt savings of the boiler, furnace and HRV is 388,000 for the first year.  While the team has achieved great success in delivering an energy efficient building, the project costs have increased, not due to the new hearting system.  I want to draw your attention to page 96 which shows a history of the project costs on the table.  Through value engineering they were able to decrease the gap by over $410,000.  This leaves a gap of $122,500.  They have used their construction contingency.  They have a remaining contingency of $26,853.  There are additional costs that need to be added for change orders, etc.  The total gap was $97,070.  If you apply the remaining contingency and the weatherization asked for, and the additional BET-C credits that closes their gap and makes the projects whole.  The team has saved money since the start of construction through a number of specific changes and strategies.  This includes changing their steel subcontractors, value engineering and scope reductions.  They contacted their other funding sources, but none of those sources were able to increase their grant, loan or tax credit funding under the current underwriting perameters.   Rents have been capped for three years because of the HUD realignment of rents.  The project will qualify for an additional $17,100 in BET-C credit.  CPAH has already taken a very modest developer fee, of a little more than 8% and that is being split between the project owner and the development consultant.  The last place for reductions would be the finishes, many of which cannot be changed because many are tied to other sources of funding.  Without the increase in the weatherization funds, CPAH will have to look at further reductions in the project which would entail deleting exterior canopies and unit ceiling fans used for summer cooling.  These scope reductions would negatively impact the long-term durability of the project and the quality of life for the residents.  Additionally, by removing the canopies, it would require additional design review, which would add costs back to the project.

Greenlaw-Fink:  I would add that it has been an interesting process because the neighborhood and business association has supported the project, because of the increases they raised $15,000 to help us.  One of the things they did is to have a senior design consultant who helped us.  But we have still made difficult cuts and we feel like there is nothing more we can do, this will get us to the finish line with a great project that we will be proud of.  

Kelley:  I will talk about the construction costs.  When we received the bids back it was very distressing and we did two very intense days of value engineering, looked at several hundred items during that period.  We had a year end requirement to close with the tax credit investor, so we were not able to continue that process prior to closing.  During construction we have evaluated another 150 items, always looking for saving opportunities.  

Woolley: You have $26,000 left in contingency and you are only 65% through construction.  Most of your big costs come in at the front end of construction, so that helps that you may not run into any surprises.  

Kelley:  We actually just received a pay-off yesterday at we are at $90,000.

Woolley:  That makes me feel better.  Is the $26,000 still there?

Kelley:  It is very tight.  

Cooper:  Isn’t it true that you still could eliminate your add backs and gain some efficiencies if you had some problem along the way?

Greenlaw-Fink:  That is why we detailed what they were so you would know the sacrifices the residents would be making.  No fans in units that have sunny southern exposure.  The awnings are not for comfort, they are for protection.  This team is not taking the cuts lightly.  We have cut out things we thought we could not cut.  It is either going to happen now, or it is not going to happen.
Cooper:  I want to take a minute to thank you and congratulate you on your flexibility.  

Chair Medinger:  Could you explain what the problem was with the insulated block?

Kelley:  The issue was weight.  So the native soils on the site were geotechnically not good, so we ended up with a piling system and the added weight significant increased the cost for the structure support.  

Chair Medinger:  So that is why your costs are out of line in coping with that situation?

Kelley:  The biggest cost jumps were in steel and that was driven by additional requirements by the City of Portland in design review.  Inflation was higher than we had anticipated.  What we did was solicit additional steel subcontractor bids and selected a different steel subcontractor and saved about $70,000 with that step.  We tried very hard to not be before you today.

López:  Before you came to us, you were looking for other sources?

Greenlaw-Fink:  We are lucky the project was in Portland.  OSD is not available in other parts of the state.  METRO has been a big contributor because it is on a bus line.   The value engineering, the integrated design and constantly coming back to the table.  So in terms of finding additional sources.

López:  I wanted to know if the Department was useful in helping you find other sources?

Greenlaw-Fink:  They have been very involved thoughout.

López:  That is great.

Kelley:  For example, the EPA funds were capped at $200,000 so that was not even a possibility.
López:  I hear great things from many folks around the state about housing advisors in the Department here.  How they advise people and look for all different sources before they come here.  That is commendable and this is another example of that process.  I want to thank the folks at the Department for how great they are at looking for those sources.

Massey:  One hat that we wear is we see ourselves as a partner in project development.  We are not just a funder, we try very hard to assist with any issues that come up.
MOTION:  Cooper moves that Housing Council approve an increase of Weatherization funds of $53,117 for increased weatherization measures at Watershed at Hillsdale for a total weatherization grant of $153,117.
VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, LaMont, Liebowitz, López, Woolley, and Chair Medinger.  Abstaining:  Epstein.    
D.
Clay Tower, Pass-Through Revenue Bond Request.  Shelly Cullin, Loan Officer, OHCS, David Fuks, CEO, Cedar Sinai Park, Bill Stinnett, CFO, Cedar Sinai Park, Michelle Silver, Silver Consulting, Jim Winkler, Winkler Development, Susan Asam, Asam Consulting, and Katie Petrocelli, Wells Fargo. 
Cullin:  The project’s partnership is requesting an allocation of the Department’s volume cap in an amount not to exceed $24,135,100 for the acquisition and rehabilitation of Clay Tower Apartments in Portland.  This a 235 unit senior project that was constructed approximately 30 years ago using Department bond financing.  The project also received a HUD project-based Section 8 contract for the term of the mortgage.  That mortgage matures this year in December, therefore it is critical that new financing is in place at the time the original mortgage matures.  The rehab of the project is mostly exterior, with common area upgrades.  When the new financing is in place, the borrower will receive a new 20 year Section 8 project based contract from HUD.  CSP is new to affordable housing, however, has put together a development team that has extensive experience in affordable housing development and financing.  CSP will be the general partner and managing member of the borrowing entity and MMA Financial, the equity investor is the limited partner.  The current management agent Harsch Investments Inc., will remain as the management agent for the project.  The construction lender for the project is Wells Fargo Bank and the permanent lender is Washington Mutual.  Wells Fargo will purchase the bonds initially in the amount of $24,135,100.  The proceeds will be used for acquisition and rehabilitation.  At the time of permanent loan conversion, Washington Mutual will purchase the bonds from Wells Fargo in an amount of $20,000,00 and the remaining bond proceeds will be paid off using equity.  The borrower will use OAHTCs  in the amount of $14,000,000 which will reduce the tax exempt rate by 4% and the balance of the loan will be at the tax exempt rate without the 4% reduction.  The balance of the financing includes approximately $12,000,000 in tax credit equity, a deferred developer’s fee of approximately $2M a loan from the general partner of $7M, $390,000 in Housing Preservation Fund, $75,000 in Business Energy Tax Credits and approximately $800,000 in cash flow during rehab.  The LIHTC and OAHTC and Housing Preservation Fund have been approved by the Department’s Finance Committee. The Housing Preservation Funds also need to be reviewed by the Community Incentive Fund Advisory Committee for final approval.  We anticipate this to be completed prior to the bond sale closing.  All costs and fees associated with the financing are the responsibility of the borrower and are reflected in the project’s budget.  The TEFRA hearing was held October 22, 2007 and if approved the bond sale would be scheduled for November 28-30, 2007.  

Fuks:  I am happy to be here and appreciate the work of the Department with us.  Cedar Sinai Park has been around for 88 years as a provider of services to seniors and the infirm.  We have an extensive background as a service provider.  The current literature in senior services shows us that people living in affordable housing have a rate of fragility in terms of needing services, that is twice that of those living in their own apartments, and four times that of those similar elders living in their own homes.  We have engaged with Portland State University which will do a needs assessment with the residents of Clay Tower.  That process is currently underway.  Once that is complete, PSU and CSP will jointly apply for funds related to the needs identified including resources to continue to improve some of the technology available to be able to do some exemplary, innovative things.  We have met with on-site representatives from the Department of Human Resources, Senior and People with Disabilities Program Office, who are interested in the idea of looking at this project.  Discussing things such as the provision of adult day services, intensive case management and other intensive social services that will allow people to age in place for much longer.  CSP prides itself on being a teaching and learning organization, our goal is to work to be an exemplar in the area of housing with services and to share our knowledge and experience with those in this field.  
Winkler:  The building itself is generally regarded as the premier asset in the affordable housing portfolio of this state.  It is an exceptional building and built by the family of Harold J. Schnitzer who is one of Oregon’s leading philanthropists.  The team that originally built the building, consisted of one of the leading architects in Oregon, the contractor was Hoffman Construction.  The very sophisticated structural design was done by KPFF, the leading structural engineering firm in the city. The team that we assembled for the rehab consisted of LRS, who did Adidas Village, Green Building Services and Howard S. Wright.  The location is the west end, kittycorner to this is the new Benson Tower being developed.  The Eliot is a few blocks away.  This is an area where we have seen significant condo conversions and a significant number of new luxury apartments.  The rent comparability study for this apartment showed that its value as a market rate apartment, was materially great.  We understood this is a 17-story tower on the street car, with proximity to medical care, retail, groceries, PSU, etc. and was a near-perfect place to locate seniors.  This building has historically operating with very low turnover.  One of the benefits is enabling people to live with dignity and independence and without the significant capital required to keep them in a nursing home.  The rehab is principally exterior.  Roof, painting, deck repair, soffitt repair, systems upgrades, common area upgrades and reconfiguring the common area on the lower level to better serve programs.  We will also focus on resident comfort.  Replacing all of the windows with higher performance choices.  
Cooper:  How much is left in the volume cap?
Crager:  In terms of our tax exempt bond cap, probably in the neighborhood of $600M.

Chair Medinger:  I am very impressed with this.  I appreciate your documentation.  It is exciting to take a building like this and make it work all over again.  I want to commend you.

Cooper:  What is the investor return on bond?
Crager:  4%-5% in terms of the pay up.

Cullin:  Then the OAHTCs on top of  that tax exempt rate.  

Fuks:  I want to thank Victor personally.  I know this has been a project, due to the complexity and nature of the investment he has put enormous personal time and attention into and the staff have performed very well.  I want to thank Jim in this public forum also, this is something that he has done for us pro bono at an enormous sacrifice.  We could never have done it without him.

Cooper:  How much of our tax credits did we consume?

Crager:  OAHTC, $14M; LIHTC $12M

Cooper:  How much in OAHTCs

Cullin:  When the legislature expanded the use to use OAHTCs for preservation the Department looked at the allocation of OAHTCs for CFC cycles and then what we can do out of cycle.  We have had a ballpark of $110M, we have a prospect list of $133M.  It’s the only resource we can use, especially for rural projects, to get the interest rate down on the tax exempt bonds.
Crager:  Its good news/bad news.  The changes in OAHTC really enables us to a standpoint to use for preservation.  It creates a huge pipeline and will make a case for us to go back to the legislature.

Cooper:  Do we have any plans in place for the 2008 Legislature and suggest that an increase might further a more muscular housing policy?  That is what that session is supposed to be about, rebalancing.

Crager:  We have identified this as one of our top priorities to the Governor.  They have not given us the okay to go for 2008.  It is our top priority for 2009. 

Cooper:  Maybe we could discuss a resolution as Housing Council, to the Governor, urging him to consider that little more seriously.
MOTION:   Woolley moves that Housing Council approve a Pass-Through Revenue Bond Financing in an amount not to exceed $24,135,100 to Cedar Sinai Park – Clay Tower Apartments Limited Partnership subject to bond transaction documentation satisfactory to legal counsel and Treasury approval for the bond sale.
VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, LaMont, Liebowitz, López, Woolley, and Chair Medinger.    Abstaining:  Epstein.
IX. REPORTS:
A. Report of the Chief Financial Officer.  Nancy Cain  

Cain:  October was a work-in-progress month for Financial Management Division.  November is going to be a very busy month for us.  We will be closing a couple of deals: Clay Tower at the end of the month, and also single-family $90M issuance will be closed on November 20.  We also are expecting the fieldwork for the audit to be completed on November 15.  We also are working on the risk assessment that we have contracted with Aldrich Kilbride and Tatone, that report is due to be complete on November 15.  
Chair Medinger:  Any worries, problems, troubles?

Cain:  We did have an exciting issue around our single family bonds.  We entered into a swap agreement with Merrill Lynch Capital Services and Merrill Lynch was downgraded.  Their CEO is no longer with them.  It did cause us a small bump that we were able to resolve.  We had to confirm some things, but we came through okay.  We have provisions in the swap agreement, that protect us.  

Epstein:  How were we protected?

Cain:  We are restricted before we can enter a swap.  If one of our partners is downgraded certain collateral requirements kick in.  Even with this downgrade, it was not low enough to kick those in.
Epstein:  Who would be required to kick those in?

Cain:  They would be required to kick in more collateral.  Rates are looking good.  We were able to lower the rates.  We do have a cushion in that we can go a little lower.  When we loan at a higher rate than our yield, sometimes that allows us to lower others and keep our rates low.  
B. Report of the Deputy Director.  Rick Crager, had to leave the meeting.  
Merced:  What I will do is hand out his written report.  The only thing I would highlight that has crossed over into my report, is in terms of the 08 Legislative Session.  We have been told by the Governor’s office that there will not be a lot of time for agencies to propose new budget requests.  Those will need to be addressed in 09.  The Housing Alliance, has been working with Speaker Merkley who wants to do something for housing.  So they are looking to put together some sort of one time amount of resources, small between $2M and $%M, the primary focus would be on preservation and homelessness.  There is talk about the Governor taking the lead in reintroducing the document recording fee in the 2009 Session.  Also in Rick’s report are the draft guidelines for Housing PLUS program.  Then an update on preservation, Housing PLUS, green building, manufactured dwelling parks and the presentation that I missed, due to my surgery, on the interim Senate Revenue Committee  
C. Report of the Director.  Victor Merced . I wanted to thank Francisco for arranging the Seaside visit, that was very well done and nicely coordinated.  Thank you to Vince for the tours of some of the projects.  We are looking at the next out-of-town meeting in Portland in January.  Today’s CFC awards will have letters sent out signed by me.  In addition, one of things we instituted our Department sending out letters to local politicians and community leaders to let them know about the investments we have made in each of the communities.  They were well received last time.  It is over 150 – 200 letters that I signed.  We have received very good reception regarding our visits to southern Oregon.  We are doing our eastern swing in a couple of weeks. We have visits planned in December, but those will be more local.  We are thinking about a follow up series of visits in the Spring.  We have participated in the TOPOFF 4 exercise, which was the disaster recovery effort.  We were part of the long-term, post-recovery strategy.  It was a good thing for us to do.
D. Report of the Chair. 
Cooper:  I think we need to be more proative in some muscle behind the request for the tax credit expansion request in the 2008 Session.  As of today there is $110M for $113M pending and we are not done with the biennium
MOTION:   Woolley moves that Housing Council move the chair of the State Housing Council, on behalf of the Council, send a letter to Governor Kulongoski and the 2008 Special Session of the General Assembly urging an expansion of the Oregon Affordable Housing Tax Credit in the interest of allowing the Council and Oregon Housing and Community Services to adequately  meet the needs of Oregonians for preservation and development of affordable housing statewide during the 2007-2009 biennium.  
VOTE: In a roll call vote the motion passed unanimously. Members Present: Cooper, Epstein, LaMont, Liebowitz, Woolley, and Chair Medinger.   Not in attendance:  López.
Fletcher:  The Bill drop deadline is November 15.  They are trying to get all the bills lined up, revenue and fiscal impacts all completed before they start the session.  The action has to be recommended by a committee, or in the Senate you can find a sponsor.  In the House they are not taking individual bills, in the Senate, each senator gets one bill.  So best way is through the committees.  In this case, one of the committees interested in preservation and OAHTC has been the Senate Finance and Revenue Committee.  I would suggest the letter be sent before the 15th to Senate Revenue Committee as well, so leadership could possibly have some impact.  If you can talk to individual legislators and leadership and get someone on your side they could help you carry this even better than just sending a letter.  
Woolley:  Who is on that committee?

Fletcher:  It is chaired by Senator Burdick.  Senator Starr, Westlund, Morris and Monroe are also on the committee.

Cooper:  So:  ON BEHALF OF THE STATE HOUSING COUNCIL to start the letter.  

Fletcher:  Perhaps one of the first steps would be to have the Chair give a call to the committee staff and explain what you have in mind to do and Mr. Warner could help you figure out whether the Chair is inclined to sponsor a bill or how or what needs to be done.  The timing is good.  

Cooper:  I think those are all good ideas and we should pursue that.  I would also throw out that I have always heard, how organized and they will stick to the agenda, etc that each session starts out with, and I have yet to see that happen.  There are still opportunities to raise the flag at the right time. 
X. FUTURE AGENDA ITEMS:
· December meeting – we will have Patti Whitney-Wise return with a yearend report that the Council wanted.  This will also include a part about the integration of food delivery and food access into some of the projects.  

· 2008 – I am open to suggestions about speakers or special presentations:

-  Report on preservation, overall report.   – Chair Medinger.

-  Green Building:  How about someone coming in to talk about the kind of things.  Are the trends in the industry, what kinds of improvements to rehab and new buildings provide you with the greatest return and efficiencies.  – Woolley


-  Both in the architectural and contractor arena – Liebowitz

-  Residential Landlords Update – LaMont

- HOME/grant fund use, large project vs small project – Chair Medinger

- Faciliated, or someone else lead a goal setting for the Council for direction, feedback from staff - LaMont
Chair Medinger adjourns the meeting at 12:40 p.m.
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