OREGON STATE HOUSING COUNCIL
Minutes of Meeting

Oregon Housing & Community Services
Large Conference Room, 124 A/B, First Floor
725 Summer Street N.E., Suite B, Salem, OR 97301
9:00 a.m.
February 26, 2010

MEMBERS PRESENT STAFF PRESENT
Scott Cooper Victor Merced, Director
John Epstein Rick Crager, Deputy Director
Maggie LaMont, Chair Nancy Cain, Chief Financial Officer
Stuart Liebowitz Marlys McNeill, Asset and Property Management
Nancy McLaughlin Division Administrator
Pegge McGuireCommunity Resources Division
MEMBERS ABSENT Administrator
Francisco Lopez Vince Chiotti, Regional Advisor to the Department
Jeana Woolley Karen ClearwateiRegional Advisor to the Department
Debbie Price, Regional Advisor to the Department
GUESTS Lisa Joyce, Policy & Communication Manager
Patti Whitney-Wise, Oregon Hunger Task  Rich Malloy, NSP & Policy Coordinator
Force Mariana Negoita, Tax Credits Program Coordinator
Anna Geller Shelly Cullin, Senior Loan Officer

Keith Wooden, Housing Works

Gary Langenwalter, 3E Strategies

Cylvia Hayes (via phone), 3E Strategies
Sheila Greenlaw-Fink, Exec Director CPAH
Daryn Murphy, HDC Consultant

Theresa Easby, Loan Closer

Joyce Robertson, Loan Closer

Roberto Francasingle Family Section Interim
Manager

Margaret McDowell, Chief Audit Executive

John Fletcherfinancial Management Division Policy
Advisor

Jo Rawlins, Recorder

l. CALL TO ORDER : Chair LaMont calls the February 26, 2010 meeting to order at
9:04 a.m.

Il. ROLL CALL : Chair LaMont asks for roll callPresent: Scott Cooper, John Epstein,
Stuart Liebowitz, Nancy McLaughlin and Chair LaMont. Absent: Francisco Lopez and
Jeana Woolley.

II. PUBLIC COMMENT : None

V. APPROVAL OF MINUTES
A. Chair LaMont a sks if there are any corrections to the Januar2@20 Minutes.
There being no corrections, the Motion was read:

MOTION: Cooper moves that the Housing Council appove the Minutes
of the January 22, 2010 Council meeting.
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VOTE: In a roll call vote the motion passes. Memérs Present: Scott
Cooper, John Epstein, Stuart Liebowitz, Nancy McLaghlin and Chair
LaMont. Absent: Francisco L6épez and Jeana Woolle

V. RESIDENTIAL CONSENT CALENDAR : None.

VI. SPECIAL REPORTS:

A. Connections Between Housing and Hunger: An Update on Progress and Next
Seps. Patti Whitney-Wise, Oregon Hunger Relief Task Foramd Anna Geller, Washington
County Commission on Children and Familie¥Vhitney-Wise reported that since her first
conversation with Council a few years ago, her oigion had developed a brochure on USDA
food programs in housing complexes, published byCSHthat is being used with their
developers to encourage them to take advantagenoé ®f the federal food programs that are
available. She says that overall in the Specigidlative Session they were able to protect most
of their services, even though they were not ablen¢rease them as much as they had hoped.
She passes around a brochure that was recentlyogedeby OHCS, with the collaboration of a
number of groups, with ARRA funds being used taat#ehe publication. She hopes it can be
used by the weatherization staff as they go out hé community. It is also being provided to
food bank outlets and other partners. She diggtha third brochure for the Oregon Business
Hunger Initiative, and explains that with the dowmnt in the economy and the budget cuts, last
summer a lot of schools did not run their summédrost programs, which meant the loss of
potential sites to feed children during the summ@&hey went to the business community last
Spring and presented them with the brochure tafg¢bey would be willing to help raise money
for mini-grants to help operate programs througtibatstate. The result is that they raised about
$9,600, which was distributed throughout the stat82 programs in 20 counties. They directly
attributed 60 meal sites and 74,495 meals to teibss. The money for the meals came from the
federal summer food programs, so it was a retur@03% on the investment by the business
community. They will be doing the same thing agais summer. She acknowledges OHCS for
giving them a $20,000 contract to help do the warkxpanding summer and after school meal
programs.

They have now completed their next five-year plarhe first was the Act to End Hunger, 40
ways in five years to make a difference. They mpdegress on 30 of the 40 items, which
included work on the document recording fee ane@mtiousing programs. They made the link in
that plan that hunger is tied to all poverty-refhissues. They expanded food stamps, and
currently serve three times as many people asaryéar 2000. Most of the increase had to do
with outreach and helping people realize that tiveye eligible. The fact that this program is
there and easy to access now made it possible doe families to get the help they needed. In
the current five-year plan they have three goatereasing economic stability for people,
communities and the state; cultivating a strongoreg) food system; and improving the food
assistance safety net.

Geller states that there is a tremendous need in Waskhir@bunty. In the last five years they
have seen a 115% increase in children coming irsdonmer food in their programs throughout
the county. Last summer they served over 220,088lsn She says that what is important for
her, in terms of what the department does, is g@adment’s long history of encouraging the
building of community centers in its projects, ewbough that does add costs. The department
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has also been serious with sponsors about havirapingful resident outreach. Washington
County works with four different affordable housiagners in about 18 properties to assist them
with making their housing site an eligible site anthe Summer Food Program and to help them
qgualify. One of the reasons these numbers areesd § that it is not just in parks and schools in
Washington County, but also at many other housieg.s She says that as an owner of affordable
housing, she sees a lot of latch-key children doanot have the means to go to the school during
the summer to participate in Summer Food. So dloethat partners and housing providers are
working together to get the sites qualified mednad the children come to the community room,
and volunteers from churches and other groups offemendous activities to provide
socialization, in addition to food. It gives thhkildren something to do four days out of five
during the summer. When the children are homeeatuting the day, they do not eat that day.

Epstein asks if it is easy to qualify a sit&Vhitney-Wise explains that it is an area qualification,
SO any site within a school boundary where 50% orenof the children are eligible for free and
reduced priced meals is automatically qualifiechef® does not have to be a kitchen on site if
they come under another sponsorship that can deheemeals to the site. The main thing is to
have staff that have been trained in food handiing safety deliver the meals to the children.
McLaughlin asks if there is a listing statewide of what seées certified. Whitney-Wise says
yes, atwww.summerfoodoregon.org

Merced asks her to talk about the Earned Income Tax €Cedftirts and how they are working
together and the efforts that are being mad¢hitney-Wise states that she and Victor testified
last week at a hearing on the Earned Income TaxdiCrghich is a tax credit for low-income
working families. It is refundable, so for the lest-income working families they get more back
than they have paid in taxes, which helps themfpayheir living expenses. An effort is being
made to expand it. Oregon has one of the lowetd &a credits in the country, currently at 6% of
the federal credit, and they are wanting to inadasat up to 18%. What that would mean is that
most low-income families would no longer be paystgte taxes on their below-poverty wages.
Oregon is also one of the few states that taxepledmelow poverty. The point is to let people
know that even if they have not paid taxes, if thegy working they are eligible for a tax credit
refund. There is a link to a flyer that OHCS helpgmit together so people can learn what tax
credits they are eligible for and where there aee tax preparation sites in their communities.
The credit on average could be anywhere betweefi $$800 for the state credit, and $2,000 -
$3,500 for the federal credit. There are alsoddaite tax credits available.

B. Green and Sustainable Development, Cylvia Hayesand Gary Langenwalter, 3-
E Strategies.Hayes explains that they are an Oregon based LLC thas @onsulting work in
renewable energy, sustainable economic developraedtgreen building efforts. They currently
are on contract with OHCS to develop a sustainplidgrams plan, helping guide the agency in
two key areas: identifying opportunities to addtainability components into the programs that
the agency delivers; and analyzing the ARRA stirmudlunding issue to see if they can identify
ways to ensure that the impact of those funds Hgteantinues on paths to funding cycles,
specifically as it relates to sustainability pragsa They are trying to help identify ways to do
additional environmentally sound measures that len@biCS to deliver social equity even more
effectively. There is a significant amount of daer now in the affordable housing work,
especially as it relates to weatherization and ggneafficiency and the ongoing green jobs
development.
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Liebowitz says that one of the key elements of the depattsn@kC is delivery of resident
services, and he would be interested in ways irchwtiere could be a more intense coordination
between the resident service component and the gobs initiative. Hayessays she agrees and
asks if he would like her to follow up with himLiebowitz says he will be attending the 3-E
Strategies meeting scheduled for March LAMont says she is excited about what is going on
and the opportunity to have green and sustainableldpments, and asks Hayes to give an
update about what is going to be developéthyessays she is hesitant to do that because they
are in consultation with Rick, Pegge and Bob, awkral others to find out exactly what the side
boards are for the plan. Their original draft vpastty broad and they have not had time yet to
circle back around and hear from them the scopetlieg are wanting from the plan. Once they
have that identified and have the draft ready togn she will send it to the Council members.

Epstein says there have been a lot of projects that arggggreen and sealing buildings so tight
that they are facing issues with mold inside walNéany of those projects come back requesting
more money to make the repairs, and he wants thegettit right the first time so they are not
wasting the department’s monellcLaughlin comments that she is curious as far as developing
materials and technologies that are going to bel usegreen building, and asks if there is an
approach in the green jobs plan to institute a oreathat hires low-income people. That way we
could keep the jobs in Oregon, provide jobs to Ineeme people, and then have the materials
and technologies used for green building in affoledousing projectsHayessays not directly
yet. One of their biggest challenges with the gr@ebs plan is trying to have a crystal ball to get
people trained for jobs that might not really beréh Weatherization is one of the only ones that
people are usually immediately employed. The s&cbig challenge is the wage levels.
McLaughlin says it seem ridiculous that all the materialsgiaeen building are manufactured
outside of Oregon.Hayes states that one of the approaches they will bengakith the green
jobs plan is including green manufacturing. Whem yook at the labor market information,
farming, forestry, and agriculture is an area taset up to have the largest green job growth
areas.

Liebowitz says there is real tension between green buildimdy affordable housing in that the
more money you spend on green building, the less tyave for producing more units of
affordable housing, and to create some sort ofrawim situation would be something to look at.
Also, energy efficiency is the best way to redunergy consumption rather than just creating
renewable resources. He would like to see exparadithe energy education components of the
resident services to ensure that energy educasiaielivered and being able to measure the
effectiveness.

Langenwalter states that one other item they were requestabb tm the original RFP was to
help with the metrics, and the next round of metneeds to be given to the state legislature by
April 1. Crager says that one of the things the department has loe&ing at strategically is
getting new performance measurements approved bysthte legislature, and all of the
performance matrix are being reevaluatédngenwalter comments that no matter what else the
agency wants, or tries to do, it will be measurgdirst the performance measurements it gives
the legislature.

VII. NEW BUSINESS

A. The Knoll at Tigard Apartments (Tigard, OR), Additional TCAP Reservation
Request. Mariana Negoita, Tax Credits Program Coordinator, introducémce Chiotti,
Regional Advisor to the Departmei@heila Greenlaw-Fink Executive Director of CPAH, and
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Daryn Murphy, Project Manager with HDC. She explains that they requesting Council’s
approval of a $320,000 increase in the TCAP awand,that if approved, the total project TCAP
award would be $1,604,917. The project targetsettlerly and disabled population at 50% or
below area median income, and has a projectedrootisn budget of $11.4M for 48 units. She
gives an overview of the write-up contained in Cals packet. LaMont asks if she can provide
more information on the Davis-Bacon wage deternonmatMurphy explains that the hard costs
that hit the project were $480,000 based on thee@s® in wage rates in November. The two key
areas were framing and site work. While the projieas not have a lot of site work because it is a
relatively flat site, there is an extensive amoohtstreet work and excavation to do. The
contractors came back with about $480,000 in custases, and with that were increases in their
7% contingency, and increases in anything thattteldard costs. The construction loan needed
to be increased, which meant a larger fee andrdangerest. Epstein asks if initially it was not
realized that the project needed Davis-Bacon, @hefy missed the number initiallyMurphy
states that they knew it was triggered by TCAP iandovember there were huge spikes in some
of the key trades. They went a couple of montis Pecember and into the first of the year to
see if they could lock those rates in before thewged, but they learned they had to use the
current ratesEpstein clarifies that the numbers originally came in alifferent Davis Bacon rate
schedule and then due to delays and other thihgg,were kicked into a more current schedule.
Murphy says yes, and the scope has not changed atalllont asks if there are TCAP funds
available. Negoita explains that these are the last ones availahte tteat there will be $54,000
left after this. Epstein comments that the investor is driving the develdpe issue. Murphy
says it is partly the construction lender as wé&pstein says that when they are done with this
project their balance sheet will look a little leetigoing forward. Greenlaw-Fink says the
developer fee is always seen as risk mitigatiomgutonstruction.Epstein states that Enterprise
is looking for a more long-term solution and theagtuction lender is looking for a short-term
solution. Negoita says that on final applications when the projecise in for their tax credits,
an analysis is done of the project and if it has neany sources of funding they generally pull
back something elseMerced added that the average TCAP investment per ungteimeral is
$48,000, so this project is lower.

MOTION: Epstein moves that the Oregon State HousingCouncil
approve an additional request of $320,000 of TCAPuhding for
The Knoll at Tigard, LLC for a total TCAP award of $1,604,917.

VOTE: In a roll call vote the motion passes. Membes Present:
Scott Cooper, John Epstein, Stuart Liebowitz, NancycLaughlin
and Chair LaMont. Absent: Francisco Lopez and Jeaa Woolley.

VIIl.  OLD BUSINESS: None

IX. REPORTS:

A. Neighborhood Stabilization Program | and Neighborhood Stabilization
Program Il Update. Rich Malloy, NSP Program Coordinator, distributes a copy ef N&P
Summary Report as of February 26, 2010, and gisesvarview. Crager says that at the last
few housing authority meetings he has attendedjulestion has come up about NSP | and if the
department would be looking at reallocating thdatslor were the dollars getting out at a level
that was going to enable the department to speall within the timeframe.Malloy answers
yes, and that in talking to the grantees, theraareuple that have substantial amounts of money
and things are going a little slow, so they woutdbably be willing to give up some funds.
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Umpqua CDC is almost through their $900,000 anddcase more money. The other option if
needed, would be to move some of the state loareynomer. Crager asks Chair LaMont if
there have been any discussions within her atedont says it has come up a couple of times,
and the agencies that have received funds wouwddihave more fund<Crager comments that
timing is the biggest thing, and he has told theat tve would reevaluate in Januarylalloy
says he believes in March that decision could bdemalhe funds must be obligated by mid-
September. The department did get some NSP2 fumdishey are having a discussion with the
consortium members to figure out who does how mamtg. They have to do at least 100 units,
and to get the unit count they will have to do mlmans. Crager adds that they are excited
about the opportunities with that money, as wellpashaps blending it with the document
recording fee. DHS has expressed interest in gnayisome of their service money that could
turn this into a permanent supportive housing méatedlefined populations.

B. Special Session Legidative Update. Lisa Joyce, Policy and Communication
Manager, reports that there is a strong sense tthsit particular session has elements of
retribution and reward for behavior during the batheasure election. SB 1005 was introduced
on behalf of the department, which will allow thepdrtment to bid for the HUD project-based
management contract doing monitoring of HUD prgectShe says they were successful in
getting that through thanks to Councilman Coopemeighing in with one member who was
resistant to the notion that government shouldhi® kind of work. By the time it got to the
House side there were no issues and it passeder @fislation that affects the department
included issues around foreclosure notices, negiefiireclosed properties, and protections for
tenants of foreclosed rental housing. The BETCs{Bess Energy Tax Credit) revision was of
some concern to our partners. The revisions tieyt tmade to that program have taken about
$54M out of the $180M budget hole we were lookihdoa the end of this biennium, and will
continue to protect the general fund into the r@bnium. We are also looking at fund sweeps
that occurred in order to balance the budget. dwgslature looked at a number of agencies and
we were targeted in that process. They originalgntified two pools of dollars: one was the
Public Purpose Charge Weatherization dollars ofutl$800,000, and the other was the loan
repayments to the Community Incentive Fund, whi@readollars that we would have used for
preservation activities. The utilities were susfelkin getting the fund sweep of the Public
Purpose Charge removed from the list, but we wakl $750,000 of Community Incentive Fund
loan repayments. All agencies were asked to gougir an exercise of identifying where ending
balances would be, and the Legislative Fiscal ©ffahose which pools would be reduced.
Crager adds that although the money that was taken wwghGommunity Incentive Fund was
planned for preservation, the preservation strafeg9-11 is still intact.Joyce states that the
Property Tax Exemption sunset was extended. Thaufdatured Dwelling Parks had a bill pass
that said in the larger populated counties persprgperty valued at $12,500 or less would be
exempt from taxes. That happens to be the vettiealepartment uses for collecting a $6 per
manufactured dwelling fee that funds the Manufau€ommunity Resource Center. There
will be some fiscal impact to the department, thagmtude of which is probably less than
$50,000.

Joyce distributes copies of Probable 2011 Legislativen€égpts, which include rural workforce
housing and income limits of people who live in f®jects. She says that while working
people are still not making a lot of money, becanisehat the area median income is they are
not eligible for housing.Crager says this is an issue they heard about from paehers. If
you apply the 60% that can be served to those @heasre very low, workers that earn a very
low wage still cannot afford housing. The hop#oigdentify income levels in certain parts of the
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state. LaMont says that is important to look at. The housindhauty waiting list targets for
vouchers and the lowest are first to be housedilzare is a gap of people not receiving services.
Crager says that one of the best analogies he has hedhati there are individuals in certain
parts of the state that work at minimum wage tlatnot qualify for our housing programs.
Cooper suggests surveying our partners about what thedizlee waiting lists are.LaMont
suggests contacting Jennifer Donovan and inclutlwegaverage wait time, as well as which
waiting lists are closed.Liebowitz asks if there is still a window for additional iglgtive
concepts.Joycesays the window will remain open until sessiomtstd_aMont comments that
the vouchers that are available right now are &erans, and are allocated to veterans’ hospitals
or service centers. She says there is a needlfbowasing authorities to have vouchers and a
way to provide services to veteran€rager says this is something the department has been
engaging in discussions with Jim Willis over at O®\Wn how we can intermingle more.
LaMont states that this is the only new voucher fundimgt has come out in years. The next
guestion is how the VA will provide services to skeaonce they get housing in those areas where
they do not have a facilityLiebowitz asks if they are expanding the vouchetaMont says
there has been some problems with programs becthes®zis no administrative fee for it, and
the coordination of the services is tough.

C. 2010 Gubernatorial Debate Discussion. Lisa Joyce,Policy and Communication
Manager, asks Council for suggested questions bonguto Habitat for Humanity for their
gubernatorial debate. The following suggestionseeweade:

o The ongoing need for preservation funding.

| How to address the preservation issue, yet stillabke to effectively deal with the
ongoing need of affordable housing in the state.

| What their plans or policies will be for affordaliieusing.

| How they expect to deal with hunger.

o Is there interest in formalizing a process for tifging regional housing needs and
meeting them on a regional basis?

o How they envision integrating housing, transpootatand workforce policies in their
administration.

o Something about how they plan to help implement #®Year Plan to End

Homelessness. From their standpoint, what is th@ent in terms of supporting and
funding the plan that is already in effect?

| Would they be willing to commit to putting EHAC tthe statute?

| How, or if, they intend to integrate housing wittegn, sustainable building.

| Proposed solutions to closing the minority homeasimip gap.

o What is their goal with the Down Payment Assistapicgram?

| How do they see streamlining, administratively, theols of money, like how the

recording fee was integrated into the Trust Funestuso there is not a significant degree
of replication.

o Given the limitations that we have, would the newv&nor’s preference be that we
emphasize quantity of housing or quality of hou8ing

Joycesays she will draft the questions and send the@otmcil for their approval.
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D. Federal Stimulus Plan Update. John Fletcher, Finance Division Policy Advisor
and ARRA Coordinator, distributes a copy of the idlal ARRA Overview and the OHCS
ARRA Implementation Summary and gives an overviéwazh document. He points out that in
weatherization the department has spent $4.7M eftokal award of $38.5M, or 12.3%; and
combined with the housing programs, the departnseat 20.1%, which is ahead of the curve,
largely due to the exchange funds. The departim@nspent about 17% to date, which is ahead
of the original projection. Liebowitz says that the department weatherized 424 unitsathe
state. By his percentage of 12% expended, heitgks reasonable to assume that over 4,000
units will be weatherized. Fletcher explains that in the initial start-up there wasirting,
expenditures for vehicles, and things that weredireictly related to the units, so he is not sure
there is a direct correlation between the 12% aedotverall unit counts. Even though there are
those discrepancies, he thinks there will be thamyrunits. Liebowitz asks if he knows if the
companies that hire for weatherization are doingrs@n ongoing basis. If not, it won’'t impact
jobs if people are hired for a month here or théfietcher says he will do some research on the
average job length, and on how many are beingddathat will still be able to be retained in
some way in the weatherization areas. He sayhanquestion will be that when these ARRA
funds expire or we have spent them all, how manghefjobs will continue®aMont asks if he
knows if some agencies are near completidetcher says there are varying degrees, and he
will report on that next monthMerced states that from a big picture perspective, thia good
example of Congress rushing in to put togetheramnam that everyone thought was a good
idea. It wasn’'t as well vetted and thought ousashe of the other stimulus funding issues. In
their rush to get some things out there were sdmmegs missing. Some states were going
through their own cutbacks and putting people aftofighs and cutting back staff, and all of a
sudden this wave of money came in and now the sstate at fault because they are not
weatherizing enough homesFletcher adds that ideally, we could have utilized existing
programs and processes, but instead it was a eadis-all solution.

E. Housing Council Strategic Plan Updates. Rick Crager distributes a copy of the
Oregon Housing Council 2009-11 Strategic Plan axplagns that there were seven areas
identified at the retreat that the Council wantedgpend some time focusing on, with individual
Council members assigned to each area. Four ofhbe-term strategies will be reported on
today, and the remainder at next month’s meeting.

| Legislative Education and Outreach: Cooper reports that he and Jeana serve on the
Legislative Outreach Committee with Rick and LisBhey have concluded that because of the
current new legislators and the new executive raaening on board, they should begin with a
basic education campaign. They want to point bat the challenge we have before us is far
bigger than the level of investment. Their nexetmg will be around focusing, messaging, and
putting together the educational strategies. Tl be very sensitive that housing looks
different in different parts of the state. Riclddasa will be on task to do the legislative vigits
but Council members will be asked to accompany tidrmanever they canCrager says that
one of their strategies this summer is to be vetiwe, and that this will be more of a message
about the department and what it does. The mane ¢hn educate the legislative members, the
easier their job will be when session convenesis Bhgoing education campaign will never
stop. For the department to be effective it mosttioue to educate about who we are, what we
do, and what the key things are in this statewaheed to be thinking aboutaMont says her
fear is that if the message is too lengthy it Wwal lost. Cooper says they will put together key
bullet points. The size of the preservation agewilh be critical; the extent of the hunger
problem; discussing our partners and their agertlasthe department does not directly deliver
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services, but that services are delivered througlost of other people and networks; and that
legislative support of those networks is criticaltyportant. Merced asks about federal overlay.
Cooper says they talked about that and the departmentlspositioned at the federal level,
particularly with Senator Merkley, who is sitting the Housing and Urban Affairs Committee.

. Homelessness. Liebowitz reports that he serves on the Homelessness Cazenaitid he

is impressed with staff and their creativity andgyr of various plans. Community entities are
working on various stages of the 10-Year Plan td Homelessness. One of the things that they
can do as Housing Council members is not only ks bffice and access to resources, but also
their position to help these communities move fadaan their plans by contacting local entities,
stakeholders and the like. With that in mind, thent individual Housing Council members to
take a slice of the geographical pie and reachiamabmmunities to find out what they can do to
educate and assist in moving the process forwaflterel are varying stages and some
communities may not have started, or are even avearghey will need to find out where
everyone is in the process. They will then becawtéere promoters and advocates for moving
them forward. Staff is going to be preparing infation that will allow Housing Council
members to be equipped with that information andeltg strategies that will work. The
strategies will vary from community to communitydaas we move along this will be refined
and redefined. Staff will bring their informatidarward along those linesCrager adds that
this is work that EHAC is working on as well, areda Governor’s initiative within his plan to
develop local 10-year plans across the state. riga@iouncil’s involvement is very good and
will mirror much of what EHAC does. He says hisemt, as chair of EHAC, is to continue to
work and improve on the tools that local commusitieeed to put their plans together. For
example, Lincoln County has a template that isgiesi to help rural communities develop a
Project Homeless Connect everitaMont asks if the goal of the homelessness group is for
every county to have a 10-year pla@rager says that, although it is not a requirement, péart
the Governor's 10-Year Plan is for all 36 countieshave some form of local community
planning. LaMont asks how many counties do not have a pl&@rager says 17 counties
currently do have a plan, or are in process of kdgweg one.

. Sustainability. Liebowitz reports that there will be four presentations tousing
Council on the best way to bring together the cptecef sustainability and affordable housing.
He will be meeting with staff and Cylvia Hayes oraf¢h 11 to further explore what that means.
Cylvia outlined some of it in her presentation. eDthe next several Council meetings there will
be a presentation from the Department of Energyhem Oregon Energy Plan; the Council
meeting with CAPO will give them the opportunity litend the affordable housing perspective
with the green and sustainable perspective; andethall be a presentation in June on
weatherization. Following all of the presentatiotiggy will be able to take a step back and
determine what types of policies they can purdde.points out that this can really be a win-win,
for no other reason than if low-income people haweenergy efficient place to live and are
educated, it will save them money and make theushing costs more manageableaMont
says that one of the goals the national housingrozgtion has for this coming year is to look at
a sustainability/green policy and she thinks Cousaiight on target in looking at thatMerced
says that is a good point, and they should alsogpi@ntion to the newly established office at
HUD that deals with this as well. It aligns withet transportation, workforce and housing
policies togetherLiebowitz comments that there might be resources they gamta as a result
of federal efforts.
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. Partner and Sakeholder Input. McLaughlin explains that her committee overlaps with
the other goals. They are hoping for a way toldista some advisory groups focused on certain
areas where they can gain outside perspectivesargteing from department programs, lending
policies, goals for the next year, etc. She distas a handout that outlines the framework and
gives some examples of the types of things thatldcqossibly come to the individual
committees for comment. Some of the topics cowtdabdeveloper fee policy, terms of
affordability, etc. She says they want a diverssug not only in background and experience,
but geography. They have developed an aggressingirie and they will need to have input
from the rest of Council and key staff as to hos #volves, as it will be pretty visibleCrager
says that from an agency standpoint, this woul@xieemely helpful. If there is a structure in
place that the Council could be engaged in fromafiordable housing policy standpoint, this
would create more efficiency for the departmenhisTalso lends itself to what the other Council
members talked about today. The next steps woelltbbthem to get into the specifics, if the
Council feels like this is the way to go, and whatharter for each of these committees would
look like. They want to be able to come back &t nlext Council meeting to reporCooper
says his greatest concern is that as we achieiageefty, it is not done at the expense of equity.
He doesn’t want to develop a system where poténtiabse that have the expertise have the
advantage over those who do not. He does not teasihut out new players and underserved
communities, but wants to create pathways for neices and new partners to emerge.
McLaughlin says she completely agrees and that is why séieeissing diversity. They do not
want all the same players that tend to always hie® voice at the table. They need to build
into it flexibility to have the composition morphThe advisory group members can change
according to the topicsLaMont comments that this is a good way to go. She bas partners
be very enthusiastic to assess and offer ideas;hwiias been very rewarding. It will build
support, especially when it comes time to make hadggisions.

F. Report of the Chief Financial Officer. Nancy Cainreports the following:
. The biggest issue facing financial managementepamation for the budget. As part of
that they have had two meetings with invited pagneThe input received from partners was
incorporated into some of the ideas the departrhadt already started on for policy option
packages. The partners also gave input on so@eges beyond the budget. She, Rick, and
Victor are going to each division meeting to preéseshortened version of what they had done
for the invited partners, to educate them aboubtlaget and give them opportunities to present
ideas and input.
. The department's budget officer has retired and pesition will not be filled
immediately. In the meantime John Fletcher amtl&iMorter, the department’s budget analyst,
will absorb her duties and the budget officer Wl coming back in another capacity to assist
with the budget, where necessary.
. The department continues to wait for an opportunidtyhave a single family bond
issuance. The department did not elect, under #ve lbond issuance program, to have any
multifamily, but it did elect to have $120M of FaerMae/Freddie Mac participation for single
family. She hopes to be in a situation by earlyirgpto issue some bond#lerced says there
was a recent outlook for HFAs that was released asid if she could give Council a short
perspective on what was issue@ain says it is not good. Moody'’s is concerned andatching
all state housing finance agencies. Standard aat’'$is already starting to make some
downgrades. The private mortgage insurers have lbesvngraded. They are taking the
position in some cases that loans insured by cenpaivate mortgage insurers have zero
coverage. Which means we could be facing increasgdirements on our reserves, and
decreased ability to withdraw funds from our sinigleily indenture to fund operations. This is
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still preliminary. Moody’s had gone through an lgses prior to the recent private mortgage
insurance downgrades on the highest risk and tpartieent is sort of in the middleMerced
asks what percentage of the department’s portisldelinquent or foreclosedCain says it is a
little over 6%. We always lag the rest of the nedirkbut are getting hit by unemployment.
LaMont asks about how much the department has increasgs delinquency rate, and how
rapidly. Cain says that at the end of 2008, it was around 2éeiimquency and foreclosures. A
little over a year later it is up to 6%Crager adds that in the single family report at the ehd o
June we were up 1.5%, and last month we ticked upt anore. Epstein asks how the
downgrade would affect the departmen€ain explains that it will affect the department in its
variable rate in places. It is currently about 239t that is decreasin@.ooper asks why it is
important that the department get back into thglsidamily home loan program, given the
availability of cheap capital and given the potaintveight on the department’s balance sheet.
Cain states that when the rates are lower the departimeserving. Now the department’s
program is not a benefit to the first-time homebuylé is money that the department makes. For
this year it is anticipated that the department sgiteive $4M out the single family loan program
to pay for its operations. If the department déesintinue to make loans, over time that money
will decrease. Normally the department is offermdpwer than market rate, and it is usually
able to offer some down payment assistance iniaddiv the lower than market rate. Until the
department’s rate is a benefit, first-time homebsyare not going to use the department’s
product. Crager adds that the department won’t reenter the maunkét things are back to
normal.

LaMont states that we need to look at how we are doirginkss and if there is a better and
more efficient way to do business. Is there soimgttve can do that would be a benefit to first-
time homebuyers who are not eligible that can glewan incentive to them, or benefit them? Is
there something that could be married with thagpm, or other funds we can look at for that?
Our ultimate goal is that we support homeownershiferced says the IDA program is the
perfect tool for sustaining first-time homebuyensl &ven those that are not eligible just yet. It
allows them over a period of time to build up aisgs account that is matche@ain comments
that, in addition, the department has the homeaostmgrassistance account, and now there is a
portion of the document recording fee going intattaccount. Some of that is also for down-
payment assistanceCooper says he wants to thank Maggie for her observatiecause the
department has about a two-month window to rethéokne of its core issues and core
justifications and core strategies. In 2011 theadgnent will be without the resource base that it
now enjoys and we will be asked some hard questibnat why we do what we do.

G. Report of the Deputy Director. Rick Crager reports the following:
. There was no Single Family Report on this montigsrala because the department is in
the process of making changes to the Single FaRribgram as it relates to staffing. Roberto
Franco is currently working with staff as the imermanager because Dona Lanterman has
moved into the Community Resources Division. Thpaittment purchased ten loans in January
for about $1.3M, which leaves the department witha8tive reservations in the pipeline. The
money used to purchase the loans is all money filoenbond sale nearly two years ago.
Currently, eight are on a waiting list.
. With regard to the legislative session, as the depnt moves forward in its legislative
outreach campaign and rethinks what 2011 looksdike what it needs to begin advocating for,
the piece that is compelling to the legislaturgoiss. He presented to the Business and Labor
Committee a few weeks ago, and they had interelgaiming about what housing has done for
job growth and whether some of the strategic ouernd initiatives have been met. As the
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department begins crafting its messages, it wilinpgortant to tie that to the jobs piece and the
economic benefit that housing creates. Lisa Jayiltebe going to Washington DC in about a
week, and he sees that as an opportunity to makeosu delegation is aware of what is going on
in Oregon. Merced says that in the past those trips have been Heipfunaking good
connections, and helping the department get infbheome of the HERA dollars that eventually
came to the state.

. The need for some form of committee structure ipartant to him because there are a
variety of issues that hit the department andetsfdike committees or workgroups are always
being formed to try and address those issues. d@rteose workgroups is the multifamily
workgroup. This was an issue brought to the depamt by Oregon ON that the changing
environment has created challenges for the partmraisthe department in multifamily housing
development. We need to rethink how we are dougjriess and we will need to do things
differently. As an example, the Oregon Affordableusing Tax Credit is a tool that does not
work any longer, or at least in this current enmimeent it doesn’t. He is in the process of
finalizing the charter for the workgroup with Oreg®N. He says he will send the charter to the
Council members, and he would like John Epsteipaiicipate in that discussion as a Housing
Council representative. He has built in a compbnehere Housing Council would be
represented, with 15 other members. Those membelgde nonprofit development, private
development, bankers, tax credit equity investasset management and housing authorities.
McLaughlin asks if the group members are currently doingriass in OregonCrager states
that the membership now does not include any oudtate members.McLaughlin says she
thinks that is a problemEpstein asks if this group is going to present this to légslature.
Crager explains that they will come up with recommendatiadhat the department might
consider programmatically or legislatively, or wigcommendations that may need to be carried
to the federal delegation. With that comes aneadtn effort that has to occuEpstein says it is

not just all the affordable housing trade. If theppartment starts moving this forward and starts
taking it as a road trip to certain legislatorsntcactors, architects, and engineers, those in the
private industry who will make money building alseed to be includedCrager agrees.
McLaughlin comments that one of the issues is that ther@ewple in all of those fields who
would like to be doing business in Oregon, butdheme barriers to their ability to do that. She
thinks to not tap into those views and find out wisapreventing them from doing this is a
mistake. Otherwise you are talking to the sameleeo

. The budget meetings with partners have been goely Wwhe timeline is to have the
priorities put together by May. The primary focsisge continuing to be on preservation. There
was discussion about broadening preservation toM&arojects. His chief concern is that the
department has started a story based on fedetddsidized housing projects expiring that have a
true end date. Year-15 projects are ones that tede recapitalized to get to the extended
affordability period, which is a different storyndwhen you start introducing other things you
might distract from what the story has been. Tt ibudget priority is homelessness, which
would mean a very aggressive homelessness campaégticularly around the Emergency
Housing Account dollars that have been in the agend flat for at least 12 years. It was
reduced last time in General Fund and back-fillgdhe document recording fee. This would be
the chance for the Governor to support his plan@ndome resources towards it. There is also
a permanent supportive housing element and howdépartment can continue to do Housing
PLUS. It was not renewed this last time, becabsg tvanted to see results. The department
wants to be able to show results and be able tearesome momentum around Housing PLUS.
Cooper says that in moving ahead in the next year, onthefthings that the department still
does not have is the compelling story about whaththusing needs are projected to be. There
needs to be a comprehensive document that tiegrtwgraphics and income and where the
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department believes this state is going, and tbek &t its ability to supply that through both
state and federal resources, and then does theandthows the gag.aMont adds that there
needs to be a plan for every pot of money the deyggat has, how it ties in, how it can be put to
the best use so there are no monies that are ableer The goal is to use all the money either to
provide services or housing.

H. Report of the Director.  Victor Merced reports the following:
. Tom Potiowsky’'s forecast is still painted as glooenyen with Measures 66 and 67
passing. They still had to sweep to get additioraburces from other agencies. The current
trends are that if things continue at the curratg,rit will be a jobless recovery. It is projette
that the budget will be $2B short for 2011-2013] @rcould grow larger, depending on spending
patterns and how deep the recession goes in #ies st
. Five states, with the highest incidences of formates and delinquencies, were awarded
additional stimulus dollars for assistance for peopaving difficulties with their mortgage
payments. Oregon was not part of that. The depant@dvocated with its national organization,
as well as its congressional delegation. So fegadury is pretty adamant that they are going to
focus on the five states only. They are still operhaving conversations later on with HFAs
about the consequences in their state and whetheatéhey would recommend some additional
dollars.
. The EITC that Patti Whitney-Wise spoke about esrlias part of the
poverty/homelessness/housing continuum, and wasreeljof the department after HB 2970
was passed last session. It was spearheaded bigdenfative Nathanson to notify the public
about this potential opportunity for low-income p&n It was made part of the requirement of
the ICHH, which | chair, composed of 13 agencies theet once a year to look at barriers that
affect hunger and homelessness. The EITC requitemas something the department had to
undertake to try and figure out strategies to imqy@at. We were praised for our efforts in doing
that.
. There have been discussions with a potential Mitevesinvestor that is interested in
doing some 4%s in Oregon around our preservatiomtef Because the department has entered
into a confidentiality agreement, their identitynoat be disclosed. We believe we may be able
to put together a package of projects that aregtamd might benefit from their investment.

. He has been having conversations with people arthenstate to encourage sponsors to
look at the numbers of minority contractors thatythire.
. An important issue to be aware of is the re-enfrihose who are leaving imprisonment

or facilities where they have been incarceratedarge number of young people are going to be
released in the next two to four years who haveeskrunder the Measure 10 mandatory
sentencing, and they are going to need housing rappties when they are released. The
Governor has appointed the department to be onRéx&Entry Council, and he and Pegge
McGuire serve on that Council.

. He wants Council to select three top priorities aswme of the challenges and

opportunities affecting the state relative to hogsfor an opinion piece or white paper to be
published under the name of the Housing Council.

. There is a minority homeownership summit later thmisnth and he will send Councll
information on the date and other details.
. The department did cancel its housing conferencehis year. However, there is a

conference in May that we are partnering with thackrthur Foundation and the City of
Portland around preservation. Information will sent to Council so they will be able to
participate.
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. There was talk about having the national housingttfund funded, which would mean
that Oregon would get around $13M. That conversadtias slowed. Tax extender legislation is
still in the works, as well as a possibility of BiSP Ill. The conversations that Council has had
today are critical because things will look diffierex year from now.Crager adds that with
regard to the department’s federal legislation, bo&tom line is that we need to look at the
TCAP and exchange to be able to continue to go daiwand we will need to have more
exchange to accomplish thalicLaughlin says she wanted to be sure everyone got copies of
the executive summary of a study that she senis Mery good at outlining what the problems
are for tax credits, but also gives some propogtidies and responses.

l. Report of the Chair. Maggie LaMont reports that she did enjoy being a part of
the strategic budget meetings, and received inpuat housing authority directors at the meeting
about how much they appreciated being able to wattk the agency. She also appreciated the
Putnam Pointe update, and that the department doakesomething different to do with the
monies. She says she wants that kind of thinkiniget encouraged in the agency. She asks if it
would be a good idea to have a policy committebe ked the discussion that occurred on the
affordability process, but feels they are lackingut from partnersCrager says the multifamily
workgroup was put together for that purpotaMont states that she does not want policies that
will scare off people. She would like to have thereninnovative things fleshed out before they
come to the Council. She suggests allotting aaseamount of time to agenda items.

X. FUTURE AGENDA ITEMS .

. March — There will be no meeting.

N April — Hoping to have Chip Terhune.
. May —Joint meeting with CAPO.

. August — Meeting needs to be held off-site, with two rl&gives: the Black Bear Inn or
the ODOT conference room. Council decided on ODOT.
. September— Meeting will be held in Central Oregon, and wiltlude a tour of projects.

Chair LaMont adjourns the meeting at 1:10 p.m.

/sl Maggie LaMont 4/2/10 /sl Victor Merced 4/201
Maggie LaMont, Chair DATE Victor Merced, Director DATE
Oregon State Housing Council Oregon Housing & Comunity Services
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