OREGON STATE HOUSING COUNCIL
Minutes of Meeting

Meeting Location:
Oregon Housing and Community Services
725 Summer Street NE, Room 124 A/B
Salem, OR 97301

9:00 a.m.

April 15, 2011

MEMBERS PRESENT

Maggie LaMont, Chair (via phone)
Tammy Baney

Mike Fieldman

Nancy McLaughlin

Jeana Woolley

MEMBERS ABSENT
John Epstein
Francisco Lépez

GUESTS

Andy High, Central Oregon Builders Assn.

Keith Wooden, Housing Works
Lindsay Quartini, CASA of Oregon
Tim Kropp, Building Partners
John Miller, Oregon ON

Peter Hainley, CASA of Oregon
Tom Cusack, Oregon BLOG

STAFF PRESENT

Rick Crager, Acting Director

Nancy Cain, Chief Financial Officer

Bob Gillespie, Housing Division Administrator
Vince Chiotti, Regional Advisor to the Department
Karen Chase, Regional Advisor to the Department
Debbie Price, Regional Advisor to the Department
Kari Cleveland, Loan Specialist

Shelly Cullin, Senior Loan Officer

Janna Graham, Loan Officer

Debie Zitzelberger, Loan Officer

Theresa Wingard, PCRC Program Coordinator
Rich Malloy, NSP & Policy Coordinator

Shawn Turner, HOAP Administrative Specialist
Lisa Joyce, Policy & Communication Section
Manager

Dave Summers, MultiFamily Section Manager
Aria Seligmann, Senior Communication Advisor
Jo Rawlins, Recorder

Ruby Mason, Columbia Cascade Housing Corp.

l. CALL TO ORDER : Chair LaMont (via phone)calls the April 15, 2011 meeting to

order at 9:08 a.m. and turns the chairing respdiib over to Jeana Woolley.

Il ROLL CALL :

Acting Chair Woolley asks for roll call.Present: Tammy Baney,

Mike Fieldman, Nancy McLaughlin, Jeana Woolley andChair Maggie LaMont. Absent:

John Epstein and Francisco Lépez.

Il. PUBLIC COMMENT : Andy High, Central Oregon Builders Association and member
of Bend's Affordable Housing Committeend Tim Knopp, Executive Director, Building
Partners for Affordable Housing, and Central Oredguilders Association Vice President,
encourage Council and the department to reconsiigeranking used for the NSP3 funding in
order to make the funds available to the City oh@éor the construction of a new sustainable
single family housing project, which would creavdg for the City of Bend, which has among
the highest unemployment rate in the state.

Baney states that when OHCS allocates funds to a prajegardless of where they are located
and what they are doing, they are creating jolthe@tsame time. She asks if, when scoring is
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done and we are looking at allocating funds, holw goeation and use of sustainable products
factor in, or if it does. Crager responds that, in terms of calculating the needbvahere the
highest concentration of “problem” is, that is @mvby the HUD data. It is a complex formula
and we do not have a say in the rafdaney asks if it is specifically based on the numbet, no
the merits of the projeciCrager says that is correct.

Peter Hainley, CASA of Oregon and board member of Oregon OppdstiNetwork, thanks the
department for hosting the Farmworker Celebratothe Capitol, and says it went very well.
He states that Cathey Briggs, the Executive Directio Oregon Opportunity Network, has
announced her retirement, and he introduces the Eegutive Director, John Miller Miller
explains that he has been involved in housing éweral years and is excited to be in this
position. He says he thinks the years ahead drgydo be challenging and there are a lot of
bright people in place to meet that challeny@olley welcomes and congratulates him and says
Council looks forward to working with him.

IV.  APPROVAL OF MINUTES
A. Acting Chair Woolley asks if there are any corrections to the Febru8r2011
Minutes. There being no corrections, the Motiors nead:

MOTION: Fieldman moves that the Housing Council aprove the
Minutes of the February 18, 2011 Council meeting.

VOTE: In a roll call vote the motion passes. Memeérs Present:
Tammy Baney, Mike Fieldman, Nancy McLaughlin, JeanaWoolley
and Chair Maggie LaMont. Absent: John Epstein, Fancisco Lopez.

B. Acting Chair Woolley asks if there are any corrections to the March281,1
Minutes. There being no corrections, the Motiors nead:

MOTION: Chair LaMont moves that the Housing Council approve
the Minutes of the March 31, 2011 Council meeting.

VOTE: In a roll call vote the motion passes. Memeérs Present:
Tammy Baney, Mike Fieldman, Nancy McLaughlin, JeanaWoolley
and Chair Maggie LaMont. Absent: John Epstein andFrancisco
Lopez.

V. RESIDENTIAL CONSENT CALENDAR :

A. 37300 Block Highway 228, Brownsville, OR. Kari Cleveland, Loan Specialist,
reports that this month there is one loan for Cdisnapproval. An FHA insured loan for a
manufactured home in Brownsville, OR, in Linn Counear Lebanon. McLaughlin reminds
staff that she would like them to discuss with ther prices of the homes in the program.

MOTION: Baney moves that the Housing Council appree the
Residential Consent Calendar.

VOTE: In a roll call vote the motion passes. Memebérs Present:

Tammy Baney, Francisco Lopez, Nancy McLaughlin, Jeaa Woolley
and Chair Maggie LaMont. Absent: John Epstein, Mke Fieldman.
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VI. NEW BUSINESS

A. WyEast Vista Apartments (Hood River, OR), Housing Development Grant
Program (Trust Fund) and Housing Preservation FurRelguest. Shelly Cullin, Senior Loan
Officer, introducesRuby Mason, Executive Director of Columbia Cascade HousingpGo
Lindsay Quartini, CASA of Oregon, an®eborah Price Regional Advisor to the Department.
Cullin states that Columbia Cascade Housing submitte@18 Zonsolidated Funding Cycle
(CFC) application for the acquisition and rehadtlan of WyEast Vista Apartments, a rural
development project with 12 of the 25 units reagviproject-based rental assistance. The
transfer of WyEast Vista is necessitated by theeintiing dissolution of the current owner,
HOPE. Trust Funds and Housing Preservation Furede veserved for the project through the
2010 CFC process; however, it did not move forwardHousing Council approval at that time.
At the time of the CFC reviews, it was not clearaivthe project needed in resources and the
scope of rehabilitation. The department was logkor assurances that the project would be
able to sustain itself over a 30-year period. ddigon, Rural Development (RD) was working
through their process for the transfer of the prigpevhich included an update to the capital
needs assessment and a revised scope of rehal, w&lthn the analysis of the reserve for
replacement requirement. At this time, RD and department have completed their due
diligence reviews and the project is ready to mbwsvard with the transfer. She gives an
overview of the write-up contained in Council’s kat She explains that, with only 12 of the
25 units having project-based rental assistanceaRiDthe sponsor will want to maintain their
rents as low as possible. Even though 12 unieiveaental assistance and the tenants only pay
30% of their incomes, there are still 12 non-sulzed units they will want to remain affordable.
With RD projects, all units of the same bedroone siaust have the same rent, subsidized or not.
Columbia Cascade Housing is a very experiencedlalemeand owner of affordable housing in
both Oregon and Washington. They have hired CAS#ha project’s development consultant.
Since 1988, CASA has developed over 930 units fairddible housing. Cullin recommends
approval of $500,000 in trust fund and $440,07Housing Preservation Funds to Columbia
Cascade Housing Corp. for the acquisition and rételon of WyEast Vista Apartments. She
says Columbia Cascade will continue to pursue mufdit rental assistance with RD. At this
time they do not have any available, but each geapwners can ask for more.

Mason states that this is the first project that HoudmrgPeople created in Hood River and there
is a great need for farmworker housing. This i ¢timly dedicated farm labor project in the
agricultural community of Hood River. She thanksbDPrice, who has worked with them for
years on this project. She explains that Gary gowho is the chair for the Housing for People
Award, lost staff over three years ago and is cmimig to exist just so these properties can be
transferred over to another entity that can pres#mem. They are grateful to RD for being so
supportive. Price says she wants to share with Council about thimg@eship that has developed
through the struggle of trying to preserve thissasS here is no way they can know how much
work Ruby, CASA, Shelly and RD have done to keap fioject intact and to move it from a
difficult situation with a sponsor who was struggjj to a sponsor that was asked to step up and
take it over. Some amazing things have been dodesgeryone should be proud of what was
accomplished. Woolley says it is wonderful to see partners come togetbefigure out a
creative solution to preserve those units, andcehgratulates them on their great efforts.
Fieldman asks them to elaborate on the resident servibtsson explains that they have a full
range of housing services available. Next doaa Iealth service provider, and they provide
English as a second language classes in the cortyrugnter. It is one of the few projects in
Hood River that has a community room, where thdi/hwild a variety of classes. They have an
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excellent on-site manager who is able to conneopleeas needs arise. There is childcare
available, transportation, the full range of seegithat you would expect-ieldman asks what
utilities are included.Mason says water, sewer and garbage. They are alfkielectits, so the
tenant pays their own electric bilPrice adds that over the last couple of years, they hadeto
take people through the units 15 to 20 times, drel twere always gracious. They felt
comfortable that someone was trying to help thefrhis complex is a community and the
residents are happy to be living there. Their ¢@-gianagers are an amazing cougteeldman
asks if most of the tenants are fairly stable ot i a migrant populationMason says they are
very stable. Because of the shortage of housingdad River they have residents that have
been there since the building was constructed éneidrly 90s. There is very little turnover.
There is no place for people to go, so they staye plan is to have more homeownership
education opportunities for people to move up and &ieldman asks if there is a significant
migrant population in the aredlason explains that there is a migrant population, beté¢ is a
significant population of farm laborers that staaground.Cullin adds that as their incomes go
up, the rental assistance lessens, so once thepaganll their rent, then that rental assistance
goes back to the Portland office. They can hofdrita certain period of time and allocate out to
other Oregon properties, and then at some poirttjsfnot utilized, it goes back to the national
level and they would have to request again. Thathy RD projects do not always have 100%
RAs.

MOTION: McLaughlin moves that the Housing Council approve a
grant reservation of $500,000 Housing Developmentr@nt Program
(Trust Fund), and $440,072 of Housing Preservatiofrunds (HPF) to
Columbia Cascade Housing Corp., for the acquisition and
rehabilitation of WyEast Vista Apartments, in Hood River, Oregon,
contingent upon meeting all program requirements ad conditions of
award.

VOTE: In a roll call vote the motion passes. Memeérs Present:
Tammy Baney, Francisco Lopez, Nancy McLaughlin, Jeaa Woolley
and Chair Maggie LaMont. Absent: John Epstein, Mke Fieldman.

Cullin comments that this is the first time Council haansihe new CFC write-up in this format,
and asks if it meets Council’'s needs. All Counodmbers say they like it.

VIl. SPECIAL REPORTS:

A. Manufactured Dwelling Park Preservation Update. Debie Zitzelberger, Loan
Officer and Program Manager of the Manufactured Imge Park Preservation Program, and
Theresa Wingard, Manufactured Community’s Resource Center Progr@awordinator.
Zitzelberger explains that the program was developed to prowds&stance to community
organizations within the manufactured dwelling gatk acquire their parks in order to gain
control of rising rents, and a way for the residdnttake control if the park owner is considering
selling the park. The program can provide up 00800 of funding in the form of a grant or a
loan. There are two types of organizations el@gibol apply for these funds: either residents who
have formed an organization under state statuteetable to own and operate their park, and
nonprofit corporations that are allowed to own aperate these parks; as well as government
entities. Parks receiving these funds must agree20-year affordability, and 60% of the spaces
must be offered to residents at or below 80% AMhere is a primary lender, and possibly a
subordinate lender, with OHCS providing the gajificing. Typically, parks that are owned by
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a resident association are required to have onggeichnical assistance for the term of the grant,
which is 20 years. To date the department hasefintiree viable parks. Harwood Mobile
Manor in Junction City has closed on their purchafstheir park and is now in the renovation
phase; Anchor Mobile Home Park in Gold Beach iseddited to close at the end of the month;
and Monta Vista Mobile Home Manor in Oakridge hasnpleted an application and the
department is performing its due diligence unddmgi and will be presented to Housing
Council for approval in June.

Crager adds that Victor Manor was the first park fundast lbiennium, and the department was
fortunate to get $3M for this current biennium, afieally targeted for preservation of
manufactured parks. Part of the understanding thigHegislature is that we did not know where
this was going to go. We had an agreement thavoudd put the money out for a period of time
to see if the park preservation would move forwakfe have had three parks this biennium,
which is nearly $1.8M. It appears that we havetlagropark that CASA is working on and we
are hoping for a fourth park. He has taken opmpaties to highlight this success with the
legislature, to remind them of the preservation eyoim the department’s budget. The money
has been lottery-backed bonds. One way or andbeeguse of the success that we have seen,
we will continue to work with parks to try and conte these efforts to preserve them.
McLaughlin asks what the anticipated lifetime is of parks #mal individual spaces, and how
that is monitored.Zitzelberger says it depends on the model of who is purchasiagark. In

the nonprofit model, they are looking to find newemes and replace them, starting with the
residents that are currently there. CASA is wagkio upgrade the homes as well, and
infrastructure is a huge parMcLaughlin says access and the roads in the parks are aaig d
Hainley explains that infrastructure is the first thingyhook at. Private owners/investors do
not have reserves for infrastructure. Their fppblase was to buy some parks, and then the
second phase is a replacement strategy. CASAasking with the Manufactured Community
Resource Center and the weatherization unit, buottld be a better use of resources to replace
units with an energy efficient one. They will babmitting a grant to start doing some
evaluation. The process is very difficult on pegkidents.

Zitzelberger states that another opportunity is with ODQdrager explains that the department
is working on an inter-government agreement withGODto acquire a group of manufactured
homes ODOT has had to move due to road restructu@3OT bought the homes from the
residents and they are trying to identify what tleay do with them. They cannot provide the
units to CASA, but they can grant them to anothatesagencyFieldman asks if there is
anyway of knowing what the acquisition need is gdim be. Hainley states that when they first
started, the parks were closing. Not only hassthgle family financing dried up, it has dried up
for purchases. So there are a lot of owners witiesicoming due, so they are hoping they are
going to start seeing owners wanting to work witarh. There was an opportunity to purchase
bill, which was going to give residents the oppoitiyito purchase parks that were listed for sale,
but that bill fell apart this week and was pullednh further legislation.McLaughlin asks if it
was a right of first refusalHainley says it was similar, but trying to avoid someldd pitfalls.

Wingard explains that the Manufactured Communities Reso@enter (MCRC) program is a
unique program, in that they work directly with ddords and tenants. MCRC has been around
for 22 years. The original purpose was to eduleatelords and tenants about alternative dispute
resolution, provide resource referral, and maintaidirectory of parks. Since that time, they
have included a variety of resources: There isllefree referral and information line, which
gets over 2,000 calls a year; an alternative despegolution, at no cost to landlords and tenants,
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with 120 conducted this year; landlord continuigig@ation, having trained over 3,000 landlords
and park managers over the last year; a stateveidedarectory that includes information on the
location, spaces and contact information; a congnsive website that includes resources and
tools for landlords and tenants; and park closgsstance to landlords and tenants by helping
them understand the laws and ordinances. MCRC matsutors the park closure process and
provides relocation assistance and counselingddt fenants. The manufactured dwelling park
community is a unique community where neighborscamsidered friends and family. There
are over 1,100 parks in Oregon, with 63,000 familieSince 1985, there have been 68 park
closures, with 2,700 families losing their hom@&#ere are no pending park closures at this time.
She says that as the economy starts to improve,wilestart to see parks closing again. One
alternative to park closure is tenant purchase. RK@Cworks in cooperation with the
department’s park preservation program. They Hafedlords and tenants to OHCS partners like
CASA, who facilitate resident owned parks. OHCScammitted to the preservation of
manufactured home parks. The department’s godb isetain this valuable resource of
unsubsidized housing and to help families remaithexcommunities in which they choose to
live. McLaughlin comments that they have a great window of oppdstuight now. Wingard
says yes, they are in the process of putting tegetlteam to look at a possible pilot for mobile
home replacement. In 2006, something similar wiasl tand it ran into a lot of barriers that
prevented it from going forward. They are lookaighose barriers first to see what they can do.

VIIl.  OLD BUSINESS: None.

IX. REPORTS:

A. NSP Update. Rich Malloy, Neighborhood Stabilization Program & Policy
Coordinator, reports that for NSP1, 90% of the &ihdve been disbursed. The 10% that is not disturs
is because people are still doing some of the r@f@k and new construction. The HUD Office of the
Inspector General conducted an audit of the prognadhhad only one finding, which was min@aney
asks when they first started allocating the funiifalloy says it was Spring of 200Baney asks how
long they wait to disburseMalloy says until the projects are completed. The estithat have the
agreements with the department have to expend tlosks by March 16, 2013. So we are ahead of
schedule. NSP2 is different. Oregon ranks higlprimgress, nationally. This program is a smaller
program than NSP1. We are required to do at [B@8tunits with the funds, and they are on track to
exceed that number. NSP2 was audited by the OtiGheare were no findings. He says that overalf the
progress on NSP1 and NSP2 are moving ahead of dehetlSP3 was put on hold about a month ago
while Congress was reviewing the budget. Lastdyidhey were told they could continue with the
program. He says NSP3 is different from the ottver programs, in that the target areas are focased
they have to pick small areas and target as margsfas they can to those areas.

Crager asks, in relation to the public comment, how tiePNprogram operatedMalloy explains that
there are five different ways to use those fundsl, they tend to use them for three activities: Dow
payment assistance to home buyers; acquisitiordriranonprofits to buy houses and either sell tlogm
rent them; and redevelopment. Redevelopment adude foreclosed subdivision land. This has been
important and successful for Habitat for Humani&s% of the NSP grant must be spent towards pmoject
that assist low-income households, earning 50% AMhe units that were referred to in the public
comments are middle income unit€rager says that with the NSP dollars under this progitéey can
use the money to acquire foreclosed land and theid lon the land. They then get financing to
eventually take them out. He asks if the moneytHierNSP revolves backMalloy says that on those it
does not. It stays with the property, and there deed restriction that they have to keep it dtibte for

a minimum of 15 yearsCrager asks if the money could come back and still acdmimghe goals by
revolving the dollars back through NSP, or somesotiipe of program.Malloy says the money could
revolve back upon sale of the propertgrager asks if, when a family comes in and they use thglsi
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family bond program to purchase the home that leas loonstructed; they use NSP money or some other
source; they do some construction financing; thasnately get taken out; then could that money reeo
back? Malloy answers yesWoolley says then that could be an option for the Bend dréhey wanted

to retool their program to stretch it furtheCrager says he is trying to see if the idea of a revaj\iype

of program could work. If so, that would provideetdepartment with a little more flexibility and
resourcesPrice comments that the City of Bend has a fund in pthaeéis funded with the support of the
city from local building permits. It is not a lardgand, and they had some other resources that were
committed to the affordable housing effort. Beeaubke affordable housing committee contains
membership comprised of builders, realtors, bankisgpvernment entities, they have looked for a teay
accomplish everything from construction to homeowhs. The piece that the city has not been able t
bring to the table is the revolving amount that ywa talking about.Crager says they can see by the
results that they have been able to do quite ef bvork, and he wants to explore some ideas waff.st

Price says the Central Oregon Builders Association @d/imembers of the Bend housing committee to
sit on the interview panel to chose six developensork on a foreclosed subdivision. The preséotat
were difficult to watch as many had been out ofkvfor a long time. In the end, they decided thaathe

of them will get at least one and they will docurtnéire jobs created through this effolVoolley states
that this could be a model that could be replicateather communities to put people back to wadlflkwe
creatively had some way to cull together resouthats we could use to be able to help, we could keep
that ball rolling. Gillespie says that what has been done in Medford is anatioelel to look at as well.

It was a foreclosed multifamily landMcLaughlin asks why the City of Salem canceled its program.
Malloy answers that their portion of what they would getNSP was so small it was not worth the
trouble. Baney asks if those funds would be availablalloy says no, they were reallocateBaney
comments that the funds for the City of Bend asdlyeon the line and the city’s budget issues argeh
The community match is what we need to start asking Crager assures her that they have his
commitment to look at this and explore the optioasd that the department needs to focus on job
creation, as well as creating housing/oolley asks if he could provide an update at the nexttingpe
Crager says absolutely.

B. Legislative Update. Lisa Joyce Policy and Communication Manager, reports
that since the last Council meeting, the departmesde its presentation to Ways and Means.
She thanks Jeana Woolley and the others who &asiifi support of the agency’s budget. They
felt that it went very well. The department iscking extensions of the sunset of the
Farmworker Housing Tax Credit and the Oregon Affdrié Housing Tax CreditMcLaughlin
asks if the department is working with Cylvia Hay®s extending the Ashland Food Project.
Joyce responds that the department has not been diresthved, but its partners have been.
With regard to the OAHTC bill, there are some conseon the Senate side because the
committee that has the bill has so many bills thegd to get through that there is a bit of a
struggle. She says she has been educating legsskabout the status of the Hardest Hit Fund
program. Joycedistributes a brochure on the Document Recordewy Fund Overview that she
has been giving to legislator§Voolley asks her, in terms of dollars, if the legislatars feeling
that money is going to good usdoyce says it has been well received, and they undedstoo
when they made the vote that they were making @esitment in the futur€rager adds that the
document is very number driven, but the numbersitmny how dollars will be put to work.
Joycecomments that they have had a lot of support foompartners.McLaughlin says that in
California, the redevelopment agency funds aregoemmpletely wiped out, because it was a
source of funding the new administration felt wei being spent fast enoughloyce also
distributes the newly published Annul Report, tisadlso being given to the legislatorSrager
refers Council to the Continuum of Services, Proggand Accomplishments chart on page 6,
and says as they move forward they want to ingtdit message of the department and the
services it provides. It is a path to sustaingbghowing a continuum of services. We need to
be one voice, saying the same thiBaney states that the report is very well done.
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C. Oregon Homeownership Stabilization Initiative (OHS) Update. Nancy Cain,
Acting OHSI Administrator, gives the following upgeaon the program:

* The fourth amendment to the agreement has beerdsigfficially granting permission to
start the loan refinance assistance pilot projetich is the $10M that was dedicated for
Deschutes and Jackson counties. They have cadragith Further Development to
administer that program. They have been laying dh@undwork and working in the
community with partners to get it up and runninlg.is expected that it will be launched
quickly.

* The first 13 loan payments were made last week.

* Mike Auman has been hired as the fiscal complianaaager, and has had an immediate and
positive impact.

* Loans are being distributed to all intake agenci@ne of the hurdles they are working to
overcome is that the servicers have to agree teiveche payments on behalf of the
borrowers. The servicers signed up represent Medorrowers. She says DOJ has been
fantastic through the entire process.

* The transition assistance program will be the mpesgram to launch. For those that do not
meet the requirements of the mortgage paymenttasses this program is one of the exit
strategies that can be used. If a person entersishort sale, or a deed in lieu of foreclosure
situation, then the program will provide $3,000 foem to be able to transition to another
affordable housing option. The preservation prograill be the next one to launch.
Although the modification program was the first afesigned, it may be the hardest one to
implement, so that will be the final program torlah.

Crager says that regarding the servicer piece, the degattwould like to get the money out as
soon as possible. This process has gone longeratigone anticipated when they first deemed
the 6,000 people eligible. There needs to be sar\participation to accept the money, and it
has been more challenging than first thought. @&hier about 170 servicers that will be
participating with the 6,000 that are eligible. Myaservicers just have one loan. The other piece
has been the aftercare program. Part of this progs that once you are in it, then what steps
need to happen to bring you to self-sufficiency?e Wad a lot of conversations with the
legislature about this program and received sonsh fpack. So we have developed a really
good program to help those that are eligible. Matates are just providing the money. Our
program will require them to do some things to g@mhe education to help themselve§ain
points out that it is a web-based, interactive aystCrager adds that he is optimistic that we
will see more money going out and loans closinilay. Help is coming and we are working
around the clock to get it out ther€ain states that a press release will go out on Morzhaly
they will be sending out an e-mail update to apleants and partners prior to that release. She
says there is one other obstacle that set them dacknber of weeks. That was a decision that
there needed to be an additional review incorpdrateo the underwriting about prior
delinquencies, and they did not have a mechanisget@redit reports. That has turned into a
longer process than they thougMloolley asks how many servicers are represented by the 75%
of those that are in the pooCain says she will need to get back to her on that muptiut it is
very few. Crager states that on Monday, out of 170 servicers tlgrasent the entire
population, there were 64 that had signed on, awdrshave indicated they were not going to
participate.
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D. Report of the Chief Financial Officer. Nancy Cain reports that there are some
timing deadlines coming up and they are trying étedmine the best timing for the upcoming
bond sale. The Stewart Terrace, Indian Village ¥itld West projects finally closed, after three
years. The pre-closing for the Block 49 projedhiprocess.

E. Report of the Acting Director. Rick Crager reports the following:

o The Director’s recruitment has been opened andhsduled to close on April 24. The
applications will be forwarded to a screening paaal the interview process will most
likely occur in May. The goal is to forward a héwdof qualified candidates on to a
more elaborate process, which is scheduled for durtée encourages Council to contact
Rebecca Gray, Acting Manager of the agency’s HRadepent, if they are interested in
participating in the interview process. The g@atd have a new Director appointed by

July 1.

. Ron Meek, the HR Manager, left the agency to takmosition out of state, and the
department was fortunate to get Rebecca Gray fréx®,Dwvho is an outstanding HR
manager.

. Since Mike Kaplan is on rotation at the Capitolnisa Cain has stepped into the Acting
Administrator role of OHSI, in addition to her CFOsition.

o He had the opportunity to meet with the new Chipefating Officer for the state, Mike

Jordan. He took away from the discussion thatsthge has gotten so risk-adverse that
we are afraid of everything. But we cannot beidfta take chances and to think outside
the box. He also mentioned that the relationskgfwben the legislature and agency
heads has become that of micromanagers. We ndrdldiothe trust with the legislature
so that we can do what we need to do and the &tgisl can make the policyVoolley
asks if he had the opportunity to give Mr. Jorddoak into the organization, to see the
complexity of the departmentCrager says it was a good exchange of information. He
felt we were on the right track.

o The Governor has formed a Regional Solutions Temmprised of five agencies: DEQ,
DLCD, ODOT, BusinessOregon and OHCS. The ideaexpéctation is that he wants to
foster the collaboration between all of the stagjengies and work towards regional
solutions to issues as they come up. One of thes\wa wants to encourage that is co-
locating of all the departments. He is lookingst regional centers: LaGrande, Bend,
Medford or Ashland, Portland, Tillamook and Eugeiiée offices will be housed within
the university system to develop the partnershipcteate centers for all of the
coordinators of the departments. The expectasamat our five Regional Advisors to
the Department will continue to do the work thewg aoing; however, by co-locating
there would be an opportunity to bounce ideas & another and come up with regional
solutions. He is working through what needs topegpwithin our agency to meet that
goal. He stressed the need for a better commuoicatiian around this initiative. Mr.
Jordan pledged that there will be a better comnatime plan so we can use that to
communicate to our partners. The first site, east¥egon, is scheduled to open on May
1. Fieldman says he had the chance to be part of a meetirg tiwvé& Governor on
Monday down in Medford on the Regional Solutionafewhere he gave his vision and
asked for input. This is very important to the @mor. Crager shows Council a map
showing the five agencies and the regional cootdinaThe piece that is interesting is
that there is an advisory board that provides inpuhe regional solutions teams, which
is made up of city officials, county commissionersnprofits and a variety of others.

Page 9—Oregon State Housing Council — April 15,1201



. The budget hearings went very well. The tax ceedrie consuming a lot of staff time.
Although they are not agency bills and we do n&eta position on them, we do our
best to make sure that the committee’s understandalue.

. It was a pleasure to have the Farmworker HousirlglCation at the Capitol. It was fun
and a good opportunity to see all of the good wbék we, and our partners, have done.
. There was some damage on the Oregon coast frotsuhami, so the Governor called

the directors together to work through some sohgtitor that area. Our focus was on
people and living areas. We identified 20 thatevaffected and were relocated. We
stand prepared, if necessary, to offer furtherséasce.

F. Report of the Chair. Chair Maggie LaMont reports that she is going through the
CFC application process, and she says she takdsaheff to our partners who apply for that
funding. It is quite a procesgieldman says he concurs.

X. FUTURE AGENDA ITEMS .
e Targeting funding around job creation
* Governor’'s proposal on Regional Solutions and hosvoan incorporate that into our
strategic plan
* OHSI curriculum video
e EHAC and Ten Year Plan to End Homelessness updatee-
* Point-In-Time count report

Acting Chair Woolley adjourns the meeting at 12:00 p.m.

/sl Maggie LaMont 5/131 /s Rick Crager 3m1
Maggie LaMont, Chair DATE Rick Crager, Acting Director DATE
Oregon State Housing Council Oregon Housing & Comunity Services
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