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Bill Lovelace, Lovelace Development John Cieri, Housing Asset Manager
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Karen Perl Fox, CPAH

Betty Tamm, Neighborworks Umpqua
Andrea Romine, UCAN

Jody Ahlstedt, UCAN

Mary Bartlett, Umpqua Bank

Desiree Robinson, Umpqua Bank

Anne Delaney, Architect

Traci Manning, COO

Ben Gates, Project Manager/Architect
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HACSA
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l. CALL TO ORDER: Chair LaMont calls the August 19, 2011 meeting to order at 9:04
a.m.

. ROLL CALL: Chair LaMont asks for roll call.Present: Tammy Baney, John
Epstein, Mike Fieldman, Jeana Woolley and Chair LaMont.

1. PUBLIC COMMENT: Rob Roy, with Pacific Crest Affordable Housirggys he has
come to address Council at the encouragement ohaBaney. Baney says she thinks Council
needs to hear from those that we represent, aisdimportant that we have a good working
relationship. If there are things we need to knomif there are questions or comments, she sees
that as Council’s job to have that information. yRays they have worked with Oregon Housing
for about eight years, and have done three projeats of them have come in on budget, on
time, and they are all full with 0% vacancy ratedis concern is that they made their eighth
application in this CFC round and it did not gedded. With the rather limited time period that
he has been involved with Oregon Housing, he ixeored about the process and concerned
that there are very good projects that are noingettinded. He understands that there are lots of
great projects, but they are looking for more fesih It is one thing to be debriefed, it is
another thing to have total clarity and total tyzarency in terms of what is happening with the
decision-making when it comes to the allocatiofuofls.

Baney states that she thinks this highlights the needtlie department to look at things
differently. Particularly, she thinks they missaad opportunity around senior housing in this
area. When looking at the needs analysis, we a@en dn area, and this happens all across the
state, where it is 30 miles to the next town, whwerse are the units that we are using, because
that is what is captured in the needs analysie #setavailability. We are asking people to move
thirty miles out of their support system when tlastvmajority may not even have vehicles. We
are talking about trying to bring people in fromsabstandard mobile-type environment into
housing that is better. She says she thinks we laavopportunity to look at the uniqueness
across our state. Our needs analysis needs tadeel lon information and data, but we also need
to have a factor for some of those unique areaswhsg not get captured because they are being
grouped in with a larger populated area. If welaoking at quality of life and trying to keep
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people in their communities of support and keepntfi®m having more need for state services,
we do better housing in place than we do in trymgapture that outside the area. She says she
thinks this is a prime example of only one piedéere are some things that Mr. Roy has asked
of Oregon Housing and she wants to put in the cedoat she thinks any information we can
give that is not proprietary to an applicant, sheuld like this Council to support in offering
clarity, so we can have the best projects andstassiat is an onerous application process and
the patchwork of funding to get it all togethernything we can do to assist in that process, she
would hope Council would assist il.aMont comments that this is not the first project thas h
commented that the needs assessment does not alvemysthe needs of all the communities,
especially the smaller rural communities. Sheevel this is something the task force that is
being formed can begin looking into statewide. &hd Mike Fieldman will participate on the
task force and, hopefully, they can try and heldrags and provide some extra assistance for
small communities as to how to meet the standandthose projects.Fieldman adds that no
matter how you look at it, the real fundamentaliésss that there is not enough funding to meet
the needs. There are a lot of good programs amjdqts that should have been funded, but there
are not enough resources. The legislature chosittohe debt limit in half from what was
proposed. We are going to continue to see thatxandeed to continue, as a group collectively,
to talk with our legislators, both nationally aratélly, to provide more funding for affordable
housing. It gets difficult when you are tryingdompete against all very good projects. There is
a great need everywhere and not enough resourcesdbit.

Epstein thanks Mr. Roy for making his comments. He sagswould like to reinforce that
Council is a public body. His comments were cartive, and he wants to encourage people to
make comments. Council members are citizens pgaating at the pleasure of the Governor.
From a greater standpoint, that is the purposaisf tCouncil is an open body; the agency is an
open agency; and it is for the good of the citizehshis state. He says that outside of their
planned meetings, they are all available and wgllio engage with the agency and with the
public. This is what the whole public process im oauntry is all about.Woolley states that,
ironically, some of the Council members just hatlszussion with staff about the process to say
they needed to take a look, because there is moiggnmoney, and that the process has become
so competitive. We are turning down great projetthese CFC rounds because we do not have
enough resources. That suggests that we needverpenindful every time we go through the
process to try and reevaluate what has changedwaiad we can do better. This is great
encouragement and we want to hear from people ey do not understandYou are our
partners and you have a right to understand whafamg on, on this end of it. Rest assured we
are getting ready to evaluate the process for 26&@ause we know there are some things that
we need to take a harder look at and figure owafcan do a better job at allocating the scarce
resources. She thanks him for coming forwardBaney asks that staff work with Mr. Roy to
answer his questionsLaMont says that, if there are questions after the dibgeit is quite
appropriate for applicants to contact staff andehthose questions answered, as much as they
can. It is important if applicants are not fundedunderstand why they were not, so that if they
want to come in next year for funding they will kmavhat areas they need to improve on their
application. She encourages applicants to do tB&ie says no applicant should ever go away
confused, and not clearly understanding what tledlpm is with their application. It is very
important that we understand where our deficienares Crager adds that, as Rob alluded to,
there is a debrief process that we go through,ifatiére are other questions, we are committed
to providing as much information as we can. Thaeecertain items we cannot legally provide.

Page 3—Oregon State Housing Council — August 19120



To the extent of helping Mr. Roy understand hisliappon and where there are opportunities to
improve on it, we are committed to doing that.

V. APPROVAL OF MINUTES
A. Chair LaMont asks if there are any corrections to the July 13,12Minutes.
There being no corrections, the Motion was read:

MOTION: Woolley moves that the Housing Council approve the
Minutes of the July 15, 2011 Council meeting.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

V. RESIDENTIAL CONSENT CALENDAR: None.

VI. SPECIAL REPORTS: None.

VIlI. NEW BUSINESS:

A. Hillcrest Mobile Home Park(Oakridge, OR), MDPP Grant RequestDebie
Zitzelberger, Loan Officer, introduce3erry McDonald, Director of St. Vincent de Paul Society
of Lane County, an& aren Clearwater, Regional Advisor to the Departmerditzelberger states
that the funds requested will be used to acqum®hile home park in Oakridge, Oregon, and she
gives an overview of the write-up contained in Cals packet. McDonald points out the
economic impact the park will have on the commurstarting next month when St. Vincent de
Paul Society of Lane County opens up a new seopgoter in Oakridge with a Laundromat, so that
immediately adjacent to the park there will be Buynfacilities available for the first time in four
years. They have a very good service package Ipeowided with their partnership with the Cresky
Foundation for the next five years, to ensure thatfamilies and the individuals in this park are
more closely tied into services that are not cutyeavailable in the community. Especially the
low-income energy assistance programs, the utfityd and job-training programs. They have the
opportunity to have a unique synergy between thik pad the larger community-ieldman asks
what precipitated the sale and if the owner wastwwgrto get out of the businesdM cDonald
explains that the ownership of this park is by beeamtee owner whose family owned property in
Oakridge in the 1950-1960s when it was an actimdér town. The owner has long retired and
wants to sell, but there has been no mark&tney comments that when talking preservation, it
helps to highlight the new services that are conhinthe community because a lot of communities
have lost so muchMcDonald adds that they are also bringing a retail storéhab people do not
have to go 40 miles to buy things. There are aisoffice spaces that will be supported by the
small business incubator program that they are wgrkvith, which will enhance the ability for
people to have more economic opportuniti€sager says he wants to remind Council that this is a
big part of the department’s preservation packagm flast biennium. The department was given
dollars from lottery-backed bond resources and $& allocated specifically for this. This is the
last of four projects. St. Vincents has been apayner in helping us with this model. By going
forward with the four parks we have been able twdfwith those resources, we can show that we
are making a big difference. We will be able te tisese models to illustrate to the legislature the
difference that is being made.
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MOTION: Baney moves that the Housing Council approve a grant
award of up to $600,000 from Manufactured Dwelling Park
Preservation resourcesto St. Vincent de Paul Society of Lane County,
Inc. to acquire and renovate Hillcrest Home Park in Oakridge,
Oregon.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

B. 2011 Consolidated Funding Cycle
1. Overview. Tony Penrose, Resource Coordinator an#ieather Pate,

Multifamily Programs Section Manager.Penrose reports that the department received 43
applications, and 24 were selected for fundingrveg®ns. 18 projects are requesting resources in
excess of $200,000 from any single program, or @ in combined programs, and are being
presented to Council today. This round, 50% ohgeand tax credit resources, and all preservation
funds, were targeted for preservation projectsoflthe 43 applications received were for projects
that would meet this goal. 9 of the 10 were funded the remaining funds were allocated
proportionately to the Urban/Metro and Rural arédse urban/metro consists of city and county
entittement areas that receive their own allocaib”lOME funds: Corvallis, Clackamas County,

Eugene/Springfield, Salem/Keizer, Multnomah Courlyd Washington County. The rural

allocation is the remainder of the state. The depent was able to allocate 45% of the resources

through set-asides. One project awarded was msepration, but did have new RD/HUD funds

(48%). He gives an overview of the 6 projects esly approved by the Finance Committee, that

do not require Housing Council approval:

* Cherry Creek(Medford, OR), sponsored by the Housing AuthorifyJackson County, is a
proposed two-phase new construction, workforce ingusroject, targeting families, with a 60-
year affordability period. Cherry Creek Part Ilvabntain nine, two story residential buildings,
50 units, of which 49 units will be affordable touseholds earning 50% AMI. One manager
unit will be non-income qualified. Eighteen (18)its will be rent subsidized with Section 8,
Project-Based Vouchers issued by the Housing Author

e Duck Country Apartments: Dunhill Apartments — Limod Apartments — Wilsonville Heights
Apartments sponsored by Chrisman Development and Managerirent,is a split site with
three existing subsidized family project®unhill is a 1983 project in Dundee, Oregon, with
five buildings containing 28 units, with office ara@undry. Linnwoodis a 1982 project in
Sherwood, Oregon, with two buildings containing @dits. Wilsonville Heightsis a 1985
project in Wilsonville, Oregon, with two building®ntaining 24 units.

e Eliot MLK Project (Portland, OR), is a new construction project withixed-use and
commercial elements. The project is sponsoredhbpvative Housing, Inc. The focus of the
project will be low-income workforce and homelesaifing at a range of incomes between 0 —
60% of AMI, with an affordability period of 60 yearlt will include 49 units with a mix of
studio, one and two bedrooms, and the floor legatrmercial will have one or two tenants.

* Glisan CommongPortland, OR), is Phase | of a two-phase, mixez-aensisting of 120 units
serving workforce and seniors, and 16,000 squatdiecommercial space. Human Solutions
will sponsor the first phase of housing. Ride Catio@ will own the 16,000 square foot
commercial component, and REACH CDC will sponsa@ fthase Il senior housing. Phase |
will consist of 60 units of workforce housing atlelow 60% of AMI. The affordability period
will be 60 years.
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» Stellar ApartmentgEugene, OR), will provide 54 units, including amager unit, for families
and special needs at or below 50% AMI. This newstiction project will have 11 two and
three story buildings, with a community buildint. Vincent de Paul Society of Lane County
is the sponsor.

« Timber Grove Apartments — Estacada Village Aparts\@astacada, OR} Firwood Village
Apartments(Sandy, OR), is sponsored by Chrisman Developmeit lManagement, Inc.
Timber Groves a split site existing of family projects senyiresidents at or below 50% AMI,
with an affordability period of 30 year&stacada Villagenas 7 buildings with 48 units, and an
office and laundry.Firwood Villagehas 4 buildings with 24 units, community buildirdfice
and laundry. 50 of the units have RD project-basssistance.

Penrose explains that the funding requests being presetdeiousing Council for approval,
consist of both GHAP and Trust Fund, in order teegihe department flexibility to switch the
funding, depending on the need of the project,thatamount requested remains the saBaney
asks about why the Timber Grove Apartments are guped together, versus having them apply
individually, when they are in two different areaBenrose explains that the financing is together
because RD is looking at them as a combined packBgrey asks about the added $4M and the
almost $800,000 for the tax credRate explains that the department is forward allocafungls, so
those are not reserves. The department is loakiegd because Trust Fund and GHAP are coming
in constantly. Crager adds that when the department put the advertisingthere was still some
uncertainty related to some of the preservatiordbdhat were issued. In addition, the document
recording fee projection came in higher than wasicgated so there were more available
resources. Epstein asks how far into the future the department loaken forward allocating.
Crager says that with the document recording fee the dieygat budgeted what it had, or what
was conservative to the end of the quarteate adds that the CFC was advertised in December, so
they looked to the end of last yeaC€rager states that now that the department is lookinthat
forecast closer, if we wait until next year we willve banked $8- $9M that is just sitting there. |
will be better to do some future forecasting, sovats decided to take resource projections through
the end of December, and that is revenue thatbsilkoming in and that is committed. Next year,
what will happen with the CFC, is that the deparitneill be allocating the resources that have
come in for the first two quarters of the calengear, as well as resources for the third and fourth
quarters.LaMont says the good news is the department has moreymibreebad news is, it comes
from foreclosures Epstein comments that he just wants to make sure the thepat is not getting
out in front of itself, projecting money that itm®t sure aboutCrager says no, and from a budget
standpoint, the department is conservative.

2. Grande Manor(LaGrande, OR). Mike McHam, Appraiser and Market
Analyst, introduceg ee Koza, Executive Director of New Day Enterprises, Incamara Holden,
Geller, Silvas & Associates, arBruce Buchanan, Regional Advisor to the Department. He
reports that Grande Manor is a proposed five-bedrgmup home, designed to serve five disabled
individuals, with resident services targeting depehentally disabled requiring 24/7 care. Thisis a
priority one population for the area. Incomes argeted to below 30% of AMI, and is well located
in a residential neighborhood. The total projexstds $500,000, including GHAP and Trust Fund
from OHCS, plus additional funding from New DayheTsponsor is a well-established nonprofit
developer serving individuals in Union County foreo 39 years. They are the owner, developer
and manager of six other similar group homes. Ny has recently completed two similar
projects. They have sufficient development cagaoitomplete the project.
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LaMont declares a conflict of interest because her daughtmployed at New Day. She says she
will not participate in the discussion, nor votetbe project.

Baney asks about the proposed rent of $846 for a fivedmad group homeM cHam explains that

it is the cumulative total of the rents. Most betincome is subsidized through other funding.
Koza adds that most of the tenants receive their ménoay Social Security, and that provides their
room and boardwWoolley asks why it is not listed as five units in theegasheet M cHam says it

is considered a group home with five bedrooms bexduhas a central common kitchen, and the
units do not have individual toilets or cooking ifdies. Woolley says that by looking at the
spreadsheet, it appears they are spending $500/000e unit, and you have to pay attention and
read the details. She says this is somethingribey to think about in terms of perception.

MOTION: Baney moves that the Housing Council approve a
GHAP/HDGP grant in the amount up to $425,230 to New Day
Enterprises, Inc. for the new construction of Grande Manor, located
in La Grande, Oregon. Award is contingent upon meeting all
program requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fiedldman and Jeana Woolley.
Abstain: Chair LaMont.

3. St. Joseph’s SheltgiMt. Angel, OR). Mike McHam, Appraiser and
Market Analyst, introduceSister Marcella Parrish, Co-Director,Steven Ritchie, Executive
Director, France Fitzpatrick with CASA, and Karen Chase, Regional Advisor to the
Department. McHam reports that this project is a proposed improvenagguisition and
remodeling of a dormitory-style building into a tenit project consisting of two studios and
eight two-bedroom units. The project targets mmgréarmworkers, especially those with
families requiring larger units. Incomes are atbetow 50% AMI. The sponsor will also
provide a full-resident service package necessaryhis population. The total project cost is
$2.1M, including GAHP, Trust Fund, Farmworker HogsiTax Credits, plus additional funding
from Federal Home Loan Bank and HUD Rural Innovaftmind. The property was donated by
the Benedictine Sisters in Mt. AngelEpstein asks if this is intended for a 12-month use.
McHam says the plan is for a maximum of nine monthsekjglains that there has been a shift
in the population as far as demand, and there ige demand for family-type housing than
individual housing. Epstein asks about the cost of rehab of an existing dam@nsus new
construction which could come in at the same privecHam says this has been approved by
Finance Committee Fitzpatrick explains that the property was donated and theevah that
was over $600,000McHam states that the total project cost includes theatkd building. If
you back that out, it is over 25% of the projecitc&pstein says instead of $200,000 per unit, it
is closer to $100,000 per uniCrager states that it is about $150,008pstein says a greater
issue when looking at these, is that sometimes Ipeggt caught up emotionally on existing
properties. But if you run the math you can baildew property for the same price. You would
be ensured more longevity on a building with newstnuction. McHam says he thinks what he
IS suggesting is a cost feasibility analysis. EBhpsojects are funded based on cdsaM ont
says she disagrees with that. If you have a prtj@t is in the best area for the population being
targeted, even if it is a little more expensiveomparable, sometimes that would be the best use
of the project. Especially with farmworker, whete project is located is very important in
acquisition. Baney suggests adding this to the list of policy discuss. If we have had that

Page 7—Oregon State Housing Council — August 19120



conversation with people bringing in a projectyiites us the opportunity to say we did look at
all the comparablesWoolley says she presumes this is part of a complex as ils some
historical value to the original complex. It isvalys more expensive to rehab buildings that were
constructed a long time ago.

MOTION: Baney moves that the Housing Council approve a
GHAP/HDGP grant up to $500,000 and a Low-Income
Weatherization Program Grant up to $7,500 to St. Joseph Shelter for
the acquisition/rehabilitation of the St. Joseph Shelter Rehabilitation
project located in Mount Angel, Oregon. Award is contingent upon
meeting all program requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

4. Crestview Court Apartment®8eaverton, OR). Joyce Robertson, Loan
Officer, introduceslulie Marple, Northwest Real Estate Capital CorfRobertson reports that
Northwest Real Estate Capital Corporation’s CFC liepppon requests funding for the
acquisition and rehabilitation of the Crestview @an Beaverton, which is a 48- unit family
project built in 1979. Northwest Real Estate Calptorporation purchased Crestview Court in
June of 2010, using short term financing to prevtkeatproject from being sold and converted to
market rate housing. During the interim perioce AP contract was renewed on an annual
basis. With the award of CFC resources, NorthRestl Estate Capital will request a 20-year
HAP contract in February 2012. Rehabilitation oé€lview Court is needed to repair or replace
items that are at the end of their economic lifd smensure this project will last for the next 30
years. The rehabilitation cost is estimated at, 588l per unit; will include upgrading units to
ADA standards, with one unit specialized for audrovisually impaired tenantsEpstein says
he thought there was a uniform term of affordapiliCrager answers that there is, but it won’t
take effect until the next cycle.

MOTION: Woolley moves that the Housing Council approve a
GHAP grant in an amount up to $200,000, a Housing Preservation
Fund grant in an amount up to $272,671, and a Low Income
Weatherization grant in an amount up to $61,772 to Northwest Real
Estate Capital Corp. for the acquisition and rehabilitation of
Crestview Court Apartmentslocated in Beaverton, Oregon. Award is
contingent upon meeting all program requirements and conditions of
award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

5. Columbia Hills Manor(Arlington, OR). Carole Dicksa, HOME Program
Coordinator, introduce®Nancy Proctor, President of Columbia Gills Manor, IndJichael
Keown, Board MemberTiah Devin, Project Manager, ari8lr uce Buchanan, Regional Advisor
to the Department.Dicksa reports that Columbia Hills Manor will consist eight units for
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independent seniors, 60 years of age and oldeiis dnticipated that most residents will be
couples, instead of singles, so there will be twe-bedroom units and six two-bedroom units.
This project is an important project to the comntyihiecause the nearest independent housing
for seniors is 38 miles away. This project wilbal local seniors to stay in their community and
participate and enhance the city of ArlingtonaMont points out that there is a typo regarding
the cost per square foot ($202.14 not $26,898)oolley asks that the typo be corrected because
these are public document&ieldman asks for further explanation of the two-bedroormtdiee

in this project. Devin explains it is because they will have couples rmiathy seniors do not stay
in the same room. Also, because it is so far an@y town, they wanted to allow them to have
some independence so guests could stay with theenfemporary caregiverDicksa adds that
the market information looked at who would be iagted and couples were the majority of the
interested partiesBaney comments that the unit cost is still higBevin states that the bare lot
was a donated lot from the City of Arlington. Itasly partially ready and a tremendous amount
of earth work needs to be done. The donated paimost entirely the earth work. The total
cost of the project is around $2.1M, the fundediporis about $1.5M. The county will come in
and Proctor Transport will do almost all of thetkawvork. Dicksa says they do not have the
benefit of building 20 units; they are only buildieight. Crager states that, in the preliminary
review, they discussed cost per unit on new coattnu and they did discuss the scale issue.
LaMont suggests that the write-ups show when items anatdd, like the building or land, and
that it may be helpful to include donations witle tidentified funding sourcesWoolley adds
that it would be good to highlight that because thmeg Council looks for is community support
and that is often demonstrated by contributionthéolocal project.Buchanan says that is very
true in rural parts of the state. The match onapglication is different in rural area€rager
states that in the past, the department has usel@\braging resources, state resources, and the
match piece as a componeraney says if that is reflected in the unit cost, Couneeds to
have both. Dicksa points out that with the HOME program there is&&@2match requirement.
Epstein comments that it allows Council to compare appespples if they can get to our
funding and hard bank debt funding. Council wdatsee the third party funding and what that
costs per unit, and if the community wants to eckathat further and make the cost more
expensive.Woolley adds that when they put in more money, the leeratg is higher.

MOTION: Woolley moves that the Housing Council approve a
GHAP/HDGP grant/loan in an amount up to $500,000 and a HOME
Investment Partnership Program grant up to $1,015,029 to Columbia
Hills Manor, Inc. for the new construction of Columbia Hills Manor
located in Arlington, Oregon. Award is contingent upon meeting all
program requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

6. Ocean Windg¢Brookings, OR). Carol Kowash, Loan Officer, introduces
Bill Lovelace of Lovelace Development, and Karen Clearwater, &&gi Advisor to the
Department. Kowash reports that this project will have nine buildings 2.5 acres in
Brookings, and will have retail, employment and tnesrvices nearby. The units will serve
workforce housing residents in a mix of townhoused #at units surrounded by a community
center. The community center will have offices andms for service providers, classrooms, a
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computer lab, laundry, maintenance shop and reftiaes. The 39 affordable units will have
Section 515 Rural Development rental assistanceghwhill allow a payment of no more than
30%, based on the tenants’ income. An additiondlwill house the manager of the property.
Lovelace Development will develop the parcel. TiBignother small community that has very
low availability to affordable housing. Having tpeoject-based assistance is important, as the
residents have low income level$.ovelace comments that they did receive $1M in funding
from RD and 100% rental assistance for this projeEhey were one of 42 projects selected
nationally and the only one in OregoBpstein says he has heard rumblings about RD cutbacks
and taking 60,000 rental assistance units out micedue to budget cutsGillespie comments
that he has had discussions with RD regarding #nd, they will be making the cuts through
attrition. As projects fall out they are recaptgrithe rental assistance. He says that will be a
discussion on one of the projects coming up atnésd Council meeting. The days of 100%
rental assistance are goreovelace they have a guarantee of refunding from RaMont says
that RD periodically goes through and looks at gxt§ and if there is a market rate tenant that is
not using the subsidy, they pull the subsidy. Sags she assumes that means there will be
another big sweep of unused subsididdaney says the unit cost is pretty high, that Curry
County is just not able to assist, and they willsbiggling with the economy. It is one of the
highest of the unit costs. She understands the metdte community, but she just wants to be
cautious. Shelly Cullin comments that when you start to look at departrpehity and the best
practices documents, some of the activities weegeiring do cost moreClearwater adds that
the rental assistance on this project is on thg saithe tenant only pays 30% of their income. If
they are unemployed, they will pay a very small anto The demand for this project will be
big. Kowash says that other similar projects in the area haaiting lists and they do not have
rental assistancel ovelace states that the state does have requirementshigatcomply with
DEQ upgrades to a lot of public services, so th&€Sare exorbitant, and the other problem is
that Brookings is miles away from serviceBaney responds that, being in local government,
SDCs are a community choice, and there is a gidetae of having affordable housing, as well
as offsetting some of those costSlearwater says she did talk to the city about this, and they
say they do not have the ability to waive charg&bey had to put in a new upgrade to their
sewer system because it was failing, and they ddaee the luxury of waiving hook-up fees for
any housing. It is a resort town with lots of aliee residents that do not shop, work or pay into
the community. The coastal communities are restlyggling. Baney states that those are also
policy decisions for local governmen€rager says he wants to underline what Shelly said. As
Council talks more about policy at the next Counegeting, from a policy standpoint, we need
to ensure that the affordable housing that is dgesl, lastsWoolley adds that one of the things
that should be done in preparation for that disomsss to try and quantify what we think the
burden is, so we have the cost benefit analysis.

MOTION: Baney movesthat the Housing Council approvea HOME
award in an amount up to $437,800 and GHAP/HDGP grant up to
$200,000 to Lovelace Development, LLC, for construction of Ocean
Winds in Brookings. Award is contingent upon meeting all program
requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:

Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.
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7. Cedar Park GardengSandy, OR). Carol Kowash, Loan Officer,
introduces Destin Ferdun, Lunabridge Consultant, andlerri Silvas, Caritas Community
Housing. Kowash reports that this is an RD, phased process retaigih project for elderly
residents, and that they are currently at phase twRental subsidy will provide affordability to
the tenants to 30% of their income levels. Theetgyment was built in 1982. It has 19 one-
bedroom and one two-bedroom units. It could haaenlreturned to market rents in 2005, but it
was preserved through a Caritas/Catholic Changieshase, providing affordability to the area
for another 30 years. The average tenant makegHas $12,000 a year and is at 23% of AMI.
Rehab will include converting and upgrading twotsinfio ADA standards of accessibility.
Exterior renovations will take place that includef; windows, railings and cement board siding
replacement. Whole house ventilation will be indd in the units. Silvas adds that they
purchased this project in 2005, and since that himee been using reserves and USDA money,
CDBG, and some Clackamas County HOME funds to deesof the most critical renovations to
the property. It was a preservation project begigmhany years ago. Now they are down to the
last several hundred thousand dollars, so they bawe to Council to ask for the very last piece
they need, which is about 30% of the cost of tievations.

MOTION: Baney movesthat the Housing Council approve a Housing
Preservation Fund (HPF) award in the amount of up to $144,825, and
a GHAP/HDGP grant of up to $465,175 to Catholic Charities for
rehabilitation of Cedar Park Gardens in Portland. Award is
contingent upon meeting all program requirements and conditions of
award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

8. Strawberry Village(Prairie City, OR). Joyce Robertson, Loan Officer,
introducesDan Inslee, Northwest Oregon Housing Authority, aBduce Buchanan, Regional
Advisor to the DepartmentLaMont declares a conflict, stating that this is onénef projects,
and says she will abstain from the discussion &edvbte. Robertson reports that Northeast
Oregon Housing Authority is requesting funding tbe acquisition and rehabilitation of the
Strawberry Village in Prairie City. Strawberry Mige is a 10-unit family project built in 1981,
receiving HUD project based rental assistanceanGCounty has an unemployment rate of over
14%. There are few other housing options for #milies residing at Strawberry Village, so it is
important that it be preserved as affordable hausirhe rehabilitation cost is estimated at
$79,671 per unit, and will include replacing comgots that have reached the end of their
economic life; upgrading the building for bettereeyy efficiency, and adding playground
equipment. Temporary relocation is not anticipataat, should it be necessary, approximately
$10,000 has been budgeted for relocation assistanstee states that the need to preserve is
obvious and important. In a small, rural commurikg Prairie City, this is one of the only
things available for those families. It is a worfdeproject for the community. It will have a
safe and secure look and will be inviting to ak flamilies that live thereBaney asks how he
knows for sure they will have the people that thegd. Inslee responds that at the time the
application was submitted, there were four vacandiet it is 100% occupied currently. There
are some other low-income projects in John DayeyTriun a tight program as far as encouraging
the families and overseeing and offering extrasé@sce. When the project is rehabilitated, it
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will be an invitation for families to raise childrehere. Buchanan says there is a demand,
which was addressed in the market study that isghdhe application. This is a typical 35-year
old HUD project that has not been as well mainthias it should have been. When it is
rehabbed it will be representative of the good wbekdepartment does on preservation projects.
He says he thinks the market data stands on its avere will be a curb appeal and a desire to
live there, that does not currently exist.

MOTION: Fieldman moves that the Housing Council approve a
Housing Preservation Fund grant in an amount up to $201,775, a
GHAP grant in an amount up to $499,500 and a HOME |nvestment
Partnership Program grant in an amount up to $513,358 to Northeast
Oregon Housing Authority for the acquisition and rehabilitation of
Strawberry Village Apartments located in Prairie City, Oregon.
Award is contingent upon meeting all program requirements and
conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman and Jeana Woolley.
Abstain: Chair LaMont.

9. Jefferson Court Apartmen{dladras, OR). Joyce Robertson, Loan Officer,
introducesAnne Williams, St. Vincent de Paul of Lane County, afichnce Fitzpatrick and
Charlie Harris of CASA of Oregon. Robertson reports that St. Vincent de Paul of Lane
County is requesting funding for the acquisitiord aehabilitation of the Jefferson Court in
Madras. Jefferson Court is a 26-unit family projeailt in 1979 and includes two units adapted
for physically disabled tenants. With Rural Deystent rental assistance, tenant rents are 30%
of their income, which averages less than $10,@00QHe residents of Jefferson Court. With
funding approval, the exterior and interior of &esbn Court will be completely rehabilitated,
improving the street presentation and marketabitifythe project, as well as insuring an
additional 30 years of useful project life. Theabttitation cost is estimated at $38,264 per unit.
It is expected that tenants will be temporarilypthsed during the rehabilitation of this project.
Rehabilitation will be staged, impacting eight tnen tenants at a time. A budget of
approximately $75,000 is being used to assisteahartts with motel vouchers and per diem food
allowances during the temporary displacemaffilliams adds that of all of the RD projects she
has looked at, this project is unique in that ma$¢ necessarily immediately identifiable as an RD
project. It is sited in a well-maintained residahtarea, it has wonderful green spaces and
mature trees. It is within walking distance of @ols and food shopping. The project presents
very well. Once we are done with rehab it willdoeincredibly important preserved addition to
the community.

MOTION: Woolley moves that the Housing Council approve a
GHAP grant in an amount up to $500,000 and a Housing Preservation
Fund grant in an amount up to $468,000 to SVDP for the acquisition
and rehabilitation of Jefferson Court Apartments located in Madras,
Oregon. Award is contingent upon meeting all program requirements
and conditions of award.
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VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

10. Maples Il ApartmentgHillsboro, OR). Joyce Robertson, Loan Officer,
introducesJessica Woodruff, REACH Community Development.Robertson reports that
REACH Community Development is requesting fundiagthe acquisition and rehabilitation of
the Maples Il in Hillsboro. The Maples Il was luih 2001 and has 21 one-bedroom units
serving elderly tenants with less than 50% of AMlhe average age of Maples Il residents is
73.5, and the average income is 20% of AMI. 10G%me units are covered by a HUD project
based assistance contract. Funding for the Maplés needed to cure deferred maintenance
issues. The exterior siding is currently allowingisture to penetrate and needs to be addressed
before damaging sheathing and framing. The rodf e replaced to ensure 30-year
sustainability. Interior upgrades will be mademeet ADA requirements and home ventilation
will also be added to improve air quality issudde rehabilitation cost is estimated at $17,537
per unit. Relocation of tenants is not anticipatéfdresidents need to be displaced, it should be
for four days or less and they would return to rtteame unit. The sponsor has budgeted
approximately $26,003 for relocation assistancie previous sponsor of the Maples Il project
did not request HUD rent increases to cover risopgrating costs or reserves. REACH
Community Development is requesting a rental irmeelaom HUD, so there will be reserves to
cover future project needs. Tenant-paid rents neithain at 30% of their incomBaney points
out that the costs are lowNoodruff clarifies that this is a HUD single-asset entitfyrich was
done by another group that is a volunteer grougAGH became the sponsor after that group
came to them because they wanted to get out obtisabess. So they were approved by HUD a
year ago and they now control the single-assetyentiWhen they took it, part of their due
diligence was to do a capital needs assessmenthwghiowed they were going to take an asset
that had construction defects when it was builtr €&xample, the flashing was put on backwards.
They will be able to fix that before damage canunccThey have another 30 years on the HUD
contract, and it will set them up with the rentremses they are requesting.

MOTION: Woolley moves that the Housing Council approve a
HDGP grant in an amount up to $108,559, a Housing Preservation
Fund grant in an amount up to $378,000 and a Low Income
Weatherization grant in an amount up to $3,260 to REACH
Community Development Inc. for the acquisition and rehabilitation of
Maples Il Apartments located in Hillsboro, Oregon. Award is
contingent upon meeting all program requirements and conditions of
award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

11. Spencer House Apartment8eaverton, Oregon.) Joyce Robertson, Loan
Officer, introducesSheila Greenlaw-Fink and Karen Perl Fox of Community Partners for
Affordable Housing. Robertson reports that Community Partners for Affordable kiog is
requesting funding for the acquisition and rehédtilbn of the Spencer House in Beaverton.
Spencer House is a 48-unit family project builiBv1. HUD project based rental assistance on
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37 of the 48 units keeps tenant rent at 30% of tidjusted income. Tenants stay an average of
six years at Spencer house, with 11 current holdehwving been there for over 10 years.
Spencer House is in an ideal location for famik@gh schools, parks, shopping and public
transportation all nearby. Rehabilitation is nettteaddress critical needs at Spencer House, as
well as updating and providing another 30 vyears softainable affordable housing.
Rehabilitation will include repairing or replacingper landing and deck structures, and poor
ventilation, that have been identified as criticahlth and safety concerns. Siding, windows and
doors will be replaced to cure moisture issues, @mihage added to address standing water
issues. The rehabilitation will also include tleaavation of three ground-floor units to be fully
accessible. One unit will have sight and hearmg@dirment warning devices installed. The
rehabilitation cost is estimated at $50,713 pet. ufiiemporary relocation of tenants will occur
and there is a budget of approximately $163,70tenaporarily relocate eight tenants at a time
for up to three months.

MOTION: Fieddman moves that the Housing Council approve a
Housing Preservation Fund grant in an amount up to $765,300, an
HDGP grant in an amount up to $422,700 and a Low Income
Weatherization grant in an amount up to $158,779 to Community
Partners of Affordable Housing, Inc. for the acquisition and
rehabilitation of Spencer House Apartments located in Beaverton,
Oregon. Award is contingent upon meeting all program requirements
and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

12. Eagle LandingRoseburg, OR). Roz Barnes, Loan Officer, introduce®etty
Tamm, Executive Director of Neighborworks Umpquandrea Romine, UCAN, Anne
Delaney, Bergsund, Delaney Architecture, aKdiren Clearwater, Regional Advisor to the
Department. Fieldman declares a conflict of interest and says he wal dbstaining from
participation and voting Epstein also declares a conflict of interedarnes reports that Eagle
Landing will consist of 10 residential buildingstivi54 units of supportive housing for homeless
veterans, with one manager unit. The four buildimghich house the one-bedroom units are
multi-story. The five duplexes containing the faminits are single story. 44 of the units will
offer permanent supportive housing, while the rexmg 10 units will provide transitional
housing. Tenants will pay no more than 30% ofrtieome in rent. Ideally situated on the
Veterans Administration Medical Center campus, cahensive services will be offered and
coordinated with existing services made availabl®ugh the VA. In 2010 Neighborworks
Umpqua applied for and received a department peddpment loan in the amount of $67,000.
The Veterans Administration has committed a $1.2EMation in the form of a land lease and a
$1M grant for the construction of Eagle Landingysh little over $1.3M in a VA grant for
transitional housing. The current market study waked a marginal demand for 180 units of
permanent supportive housing for veterans. 158®fl80 Veterans surveyed have an income of
30% of AMI or less. The remaining 27 veterans hacemes that fall between 30% and 40% of
AMI. The market rate complexes in Roseburg had\arage vacancy rate of 2.6%, while the
affordable complexes surveyed had an average vacate of 3.4%. With all the information
gathered, it is obvious there is a need for adakioaffordable housing for veterans and Eagle
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Landing will help to make it possible for 54 faredi to have safe and secure housifiggmm
states that Neighborworks Umpqua, Umpqua CDC andNJ8ave been working on this project
for over a year. The VA has been a tremendousi@arboth giving them 10 acres in the middle
of Roseburg, and committing $1M in construction eyn They are committed to this project.
The veterans groups in Roseburg, that represerthallines of service, are very vocal and
supportive and have been in front of the legisktywite a bit lately to secure services. It wél b
a nice connection. There is also a plan for argeg home on the campus. It is a well
integrated project. Clearwater adds that this was an RFA process, they awarded R&-A
awards, and this is the only project in the natlwat is moving forward.Baney says that if they
were to factor in what they have been able to gaimen the community, it would shift the
costs. She is excited to see Meyer Memorial andl Family in that part of the state. She
cannot think of a better way to spend money thathose that have taken care of us. There are a
lot of veterans in our state that are underserved.

MOTION: Woolley moves that the Housing Council approve a
HOME grant of up to $900,000; an HDGP/GHAP grant/loan of up to
$200,000; a HELP grant of up to $200,000; to Umpqua Community
Development Corporation for the new construction of Eagle Landing
in Roseburg, Oregon. Award is contingent upon meeting all program
requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, Jeana Woolley and Chair LaMont. Abstain: John
Epstein and Mike Fieldman.

13. Butte Hotel(Portland, OR). Roz Barnes, Loan Officer, introducesTraci
Manning, Chief Operating Officer, Central City Concerndd&en Gates, Project Manager and
Architect. Barnes reports that Central City Concern has owned thiéeBHotel since 1981 and
rehabilitated it in 1984. The Butte Hotel is a ppspd rehabilitation of 38 units of affordable
housing serving low and extremely-low income hooasdh All units, with the exception of one,
are Section 8 project-based units. The 1984 rétainin was moderate in scope and it now is
required structural stabilization, envelope repaigatherization measures, fire/life/safety and
health upgrades, in order to ensure long-term Mgbihe proposed rehabilitation work, which
is mainly confined to the building exterior and goon areas, will occur with the tenants in
place. No relocation is expected, although a cgeticy of $2,000 is reserved for any
unforeseen, temporary relocation needs. Thererlyns and will continue to be a high demand
for Section 8 units. There is a limited supply ofitle over 1,600 Section 8 units within
downtown Portland. Currently no new Section 8sarte in the development pipeline. Moderate
employment and population growth suggest an inorgademand for the project, especially
when considering the rapid growth in the lowestipgyndustries. The Butte Hotel has been in
service to those at risk of homelessness for ne&ilyears. The Butte Hotel is a worthwhile
project in the Portland downtown area that needbetaehabilitated to ensure it remains an
affordable and sustainable housing project. Of®h@M going into this rehab, over $700,000 is
coming from other sources. We are asking approfval$500,000 Housing Development Grant.
Manning adds this project does not bring in a lot of reverao they have partnered with other
agencies to try and get the resident servic&sates says he would like to highlight the
importance of this building for the community, asl\as the residents. About four years after
they rehabbed it, the City of Portland recogniZeat there was a decline in affordable housing.
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Since that time the City has lost nearly 50% obiaféble units at this level. The residents are
people are coming off the streets. Often they haddictions, are unemployed, have mental
issues, or a combination of these factors. Thatioe of the building is in the center of the city,
so all of the services that would assist are latatghin walking distance.Fieldman asks him

to talk about the commercial revenue mentionedhe proposed annual operating budget.
Manning explains that it is a mixed-use building, and tBeters of the Road café is the ground
floor commercial tenantWoolley compliments Central City Concern on all of the gneark
they do in Portland.

MOTION: Woolley moves that the Housing Council approve a
GHAP/HDGP loan/grant in an amount up to $500,000 to Central City
Concern for the rehabilitation of the Butte Hotel located in Portland,
Oregon. Award is contingent upon meeting all program requirements
and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

14. Norseman Village Apartmentdunction City, OR). Tony Penrose, Housing
Resource Coordinator, introducBstsy Hunter, Development Director for Housing Authority
and Community Services Agency of Lane County, Kaden Clearwater, Regional Advisor to
the Department. Penrose reports that the Norseman Village Apartments isnspred by
Housing Authority and Community Servicéggency, which acquired the Norseman Village
Apartments in 2006. The project was built in 1946d is a 44-unit low-income Rural
Development financed project in Junction City. Terseman Village has 16 studio, 24 one
bedroom, and 4 two-bedroom units, which serve ssraad people with disabilities at 50-80%
AMI, with an affordability period of 60 years. Atompletion, Housing Authority and
Community Serviceg\gency anticipates 43 units of Rural Development Rentadigtance for
the project. Rural Development has establishe®&00,000 reserve for the rehabilitation of
Norsemen Village. Hunter adds that the partnerships involved include VikBervices and
ShelterCare. As part of the application, the témawote letters of support and were strong
advocates for their communityWoolley points out that the DCR is 1.05 and asks if thera
standard that we try to mee€learwater answers that we usually have a 1.20 DCR. If weage
higher DCR, they have to pay a higher rent subsidyelly Cullin, Senior Loan Officer, adds
that the rental assistance does pay rent and expehat the owners do get a percentage of
distribution.

MOTION: Fieddman moves that the Housing Council approve a
GHAP/HDGP grant in an amount up to $80,800, HPF grant in an
amount up to $2,149,931 to Housing and Community Services Agency
for the rehabilitation of Norseman Village Apartments located in
Junction City, Oregon. Award is contingent upon meeting all
program requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:

Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.
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15. Richland School Senior HousirfRichland, OR). Tony Penrose, Housing
Resource Coordinator, introdudeale I nsee, Director of Asset Management, Northeast Oregon
Housing Authority, andBruce Buchanan, Regional Advisor to the DepartmentL aMont
declares a conflict of interest.Penrose reports that Richland School Senior Housing is
sponsored by Northeast Oregon Housing Authoritg, w&itl utilize a small rural school building
for a much needed 10-unit elderly and disabledrdéfble housing complex, consisting of 7 one
bedroom, 3 two-bedroom units, a community room vkiichen, public library on site, and
covered gathering courtyard. The Richland Scheoi®& Housing will serve tenants at 50% and
60% AMI, with an affordability period of 60 yeardnslee adds that this is a project that can
really get a person excited when you think aboetdabmmunity involvement. To be able to use
this school that many in the community went to, dave the building and land gifted, is
exciting for them to be involved in. Others hawgdsthis could be a model. The partnerships
are overwhelming. Buchanan says this is a wonderful example of adaptive ransa rural
community. They have the opportunity to sustaueiy well built piece of real estatieieldman
comments that the comment about the repurposingeobuilding is what he thought when he
read the paperwork. In rural areas that will beeanore of a reality.Baney asks how elderly
and disabled are mixedlnslee says it would qualify for disability, but is codsred senior
disabled. Penrose explains that the department will be redefiningttim the CFC to be “persons
with disabilities with services toward seniors,”iswill not distinguish the disability Fieldman
asks if there were asbestos issuBachanan answers that those were dealt with.

MOTION: Fieddman moves that the Housing Council approve a
GHAP/HDGP grant/loan in an amount up to $500,000 to the
Northeast Oregon Housing Authority for the rehabilitation of
Richland School Apartments located in Richland, OR. Award is
contingent upon meeting all program requirements and conditions of
award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fiedldman and Jeana Woolley.
Abstain: Chair LaMont.

16. Nuevo Amanecer I\YWoodburn, OR). Tony Penrose, Housing Resource
Coordinator, introduceskoberto Jimenez, Director of Farmworker Housing Development
Corporation Emily Breidenbach, Project ManageRamon Ramirez, Board PresidenCharlie
Harris, CASA of Oregon, an&aren Chase, Regional Advisor to the DepartmenEpstein
declares a potential conflict of interest and tleechto abstain.Penrose reports that Nuevo
Amanecer Phase IV is sponsored by Farmworker HguB@velopment Corp. and will be a
newly-constructed 40-unit apartment complex witlorie-bedroom, 15 two-bedroom, and 20
three-bedroom units, serving farmworkers at or wed®% AMI, with an affordability period of
60 years, located on a 2.65 acre site in WoodbUitme site is next to the first three phases of
Nuevo Amanecer, which consists of 90 units, a rautiural education center, and community
gardens. Jimenez adds that this is their 20year and it is fitting that CASA and FHDC are
collaborating on a Nuevo project. The demand gehand there are currently 250 families on
the waiting list for the project. Nuevo is a safme for farmworkers. He thanks the department
for two decades of collaboration and consideratidtamirez thanks Council for all of the
support they have given them. He says he wantsalke a special comment to the staff of the
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agency and especially Rick Cragedn behalf of our board of directors, | really trulyant to
thank you for all of the hard work that you havenedouilding the collaboration with us. Since
the last director left, and in that transition, weally look forward to working with the agency.
We can be the model for the kind of collaboratibat twe need in the future. Thank you very
much. Baney comments that he mentioned it is becoming a plac@eople to feel safe, it is
drawing people, and they could probably continubuitd and never meet the demand. She asks
how to quantify the demand for the community verbudding to meet a demand for the
population. She also asks if they find people mgvirom out of state to this areadimenez
says he does not think the need is getting gredtbere is a labor shortage in Oregon, in terms
of farmworkers. Woodburn happens to be the plhaéthey are most comfortable living. The
demand for farm labor is the samBaney points out that the original funding was for 90tsin
and they are still at 250 for a wait list, and ai$kkey take the 90 off, and are seeing a reductio
Jimenez responds that this is over the course of 20 yedise demand stays high, but the
demand for labor is therdRamirez says that FHDC’s model for housing is what atggeople.
People want to live there because they get thecestv They provide education and the success
of their housing can be shown in the progress thikelren are making.Baney says they are
instilling pride and building a communityRamirez adds that they are developing leadership
and capacity, so the residents can take contréh&f own life. They want to start moving
people into buying their own homelmenez says they move 10% — 20% of the families into
market rate housing over the course of any giver.yEieldman asks if this tends to be more
stable housing.Ramirez answers yes. In the long run, what they are d@ngfabilizing the
work force. Oregon has become a home-base stateigoant farmworkers, and the agricultural
community can now depend on a stationary work forGallespie comments that, from the
department’s point of view, for 20 years they h&aked at farmworker populations. The one
consistent is in Marion County, which is the huldarmworker labor in this statelimenez says
over 25% of the state’s ag economy is in Marion i@puFieldman asks if there are Head Start
services available to the childredimenez says yes, on site.

MOTION: Woolley moves that the Housing Council approve a
GHAP/HDGP grant in an amount up to $200,000, HOME in an
amount up to $385,000; LIWX in an amount up to $78,481 to
Farmworker Housing Development Corporation for the new
construction of Nuevo Amanecer Phase VI located in Woodburn, OR.
Award is contingent upon meeting all program requirements and
conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, Mike Fieldman, Jeana Woolley and Chair LaMont.
Abstain: John Epstein.

17. Almaden Project (Eugene, OR)Dan Mahoney, Loan Officer, introduces
Christina DeCristo of Oregon Supportive Living Program, aKaren Clearwater, Regional
Advisor to the Department.Mahoney reports that the Oregon Supportive Living Program
(OSLP) has been serving the Eugene community foostl 25 years by serving individuals with
disabilities with housing needs, daily activitiegdgob skills. OSLP is requesting Trust Fund to
rehabilitate the single family residence OSLP pasgd 10 years ago, and currently has three
residents. Built in 1972, the house is in need apital repairs, modernization and energy
efficiency upgrades. OSLP has proposed to rehatalithe property to meet our 30-year useful
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life standards. The renovation plan includes a B8vyear composite roof, siding and drainage
repairs. It also includes interior upgrades to liason, appliances, HVAC and solar water heater,
flooring, cabinets and paint. A second egress mxtstaircase will be installed to increase the
number of eligible rooms to four. Rehabilitatiorstoare approximately $91,000 a bed. During
the rehabilitation, tenants will be temporarilyaedted for approximately 180 days in OSLP
units at no cost.DeCristo says Council helped them in the past on a simitajept with ex-
offenders. It has changed their lives to live ibeautiful home and not to have staff turnover
because the staff take pride in the home. Theachidden benefit with all the cost savings of the
house itself. It has been a moving experience iatils project is funded, the experience would
be similar in scope. Clearwater points out that the house is located in an upssalgh hills
neighborhood of Eugene. They have operated theehfmr ten years and have made repairs as
needed, but it needs some TLC. The neighborhosdengbraced the population, which is
difficult for ex-offenders. The enhancements te éxterior of the site will make it more livable
for neighbors and residentsFieldman says that once homes like that get established in
neighborhoods, that is the case. Where he liveetis a DD group home and they are part of
the neighborhood.

MOTION: Baney moves that the Housing Council approve a
GHAP/HDGP grant/loan in an amount up to $363,988 to Oregon
Supported Living Program for the rehabilitation of Almaden House
located in Eugene, Oregon. Award is contingent upon meeting all
program requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

18. Vet LIFT IV (Eugene, OR)Dan Mahoney, Loan Officer, introduce#nne
Williams of St. Vincent de Paul of Lane County, aldren Clearwater, Regional Advisor to
the DepartmentMahoney reports that St. Vincent de Paul is requestingiTRunds to acquire
and rehabilitate Cherrywood Apartments located ugdhe, OR. The renovated apartments will
serve a significant need within the community fanteless women Veterans living in Lane
County, and will be one of eight projects in théioxa St. Vincent de Paul is acquiring a 12-unit
garden style apartment building built in the 197€mtaining many of the original appliances
and fixtures. The scope of rehabilitation includbe replacement of appliances, flooring,
interior/exterior paint, windows, interior/exteribbghting and ADA access to ensure 30 years of
useful life of the property. Rehabilitation costse aapproximately $67,000 a unit. The
department’s HELP grant has been approved contingerHousing Council approval of the
Trust Fund grant. Additional resources include fidm the Veterans Administration, City of
Eugene and an Affordable Housing Program grant fr@deral Home Loan BankWilliams
comments that this is their fourth project servoigonically homeless Veterans. They have
served a mixed population since 2006. They hawk d@anumber of women Veterans, but
unanimously they want a place of their own. Mijtaexual trauma is a huge issue. Housing
women in a co-ed setting requires careful matcloihgeighbors. Women Veterans experience
two forms of PTSD coming back from the current ¢iotd -- combat trauma, and military sexual
trauma. She says the VA isn’'t being as helpfulta®uld be in dealing with both forms of
PTSD. This is going to be a wonderful projeEteldman says he was saddened to see the need,
and he is glad they are working on it. It is najad commentary. He asks if there are other
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unique issues they have identified/illiams states that, unfortunately, many of the women who
volunteered to serve in the current conflicts cdmeen dysfunctional families. They saw the
military as an opportunity out. So they deal wsttime layering issues. Many did not have the
educational background that they could plug bad& the civilian community. They have a
Department of Labor grant currently and they fildhtt all of the younger Veterans have
educational deficienciesWilliams says they have been successful, with 100% of Meis
graduating to permanent housing, all receiving beneAll are either employed and going to
school, or those with profound disabilities arep@rmanent supportive housing. They are
working closely with their current group of womeetérans. They also maintain a fairly unique
transitions to housing group which is a weekly nmgebf Veterans who are thinking about
getting off the street. The VA has a new womeragsbn position. They are trying to sensitize
their service deliveries to accommodate wome&hearwater adds that this project is located in
downtown Eugene, on major bus lines and thorougkfaand walking distance to services.
Nationally, Anne is being recognized and is knovnam expert in Veterans’ issues. The
department is lucky to have her as a partner. ViAhavas not equipped for the women coming
back, and they are gearing up to assist.

MOTION: Fieldman moves that the Housing Council approve a
GHAP/HDGP grant in an amount up to $467,669 and a HELP grant
in an amount up to $50,000 to St. Vincent de Paul Society of Lane
County, Inc. for the acquisition and rehabilitation of Cherrywood
Apartments located in Eugene, Oregon. Award is contingent upon
meeting all program requirements and conditions of award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

19. Firland ApartmentgPortland, OR). Dan Mahoney, Loan Officer, introduces
Mike Masat, Housing Developer, Rose Community Developméviahoney reports that Rose
Community Development has been serving the SE d&wrttommunity for almost 20 years by
owning/managing 300 units. RCD is requesting TRustd and Weatherization funds to acquire
and rehabilitate the 19 units of a two-story gardithe apartment project in SE Portland. Built
in 1973, the 19 apartments are in need of rep&D Ras proposed to acquire the property and
renovate it to 30-year useful life standards. Thaowation plan includes a complete full
envelope replacement, including awnings over estatoors. It also includes interior upgrades
to insulation, appliances, flooring, paint and hegasources. First floor units will be made ADA
accessible and the unused community room will bevated to include furniture. Rehabilitation
costs are approximately $95,000 a unit. Duringrdtebilitation, tenants will be relocated for
approximately 180 days. The relocation budget @gmately $60,800. RCD has combined
their request for OHCS funds with Portland HousBweau TIF and HOME and a loan from
One Pacific Bank to fund the projecBaney asks how many residents they anticipate will be
permanently relocatedMasat responds that if they have someone who is ovemmecahey
would have to follow the Relocation Act requirengentShelly Cullin says this project has
HOME funds, and those funds have income eligibil@gtrictions. LaMont asks how they will
target homeless families.Masat says they have turnovers, their property manager éna
relationship with the VA, and they have worked gor@ject with VASH vouchers.
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MOTION: Fieddman moves that the Housing Council approve a
GHAP/HDGP grant/loan in an amount up to $450,000 and a Low
Income Weatherization grant in an amount up to $82,060 to Rose
Community Development for the acquisition and rehabilitation of
Firland Apartments located in Portland, Oregon. Award is
contingent upon meeting all program requirements and conditions of
award.

VOTE: In aroll call vote the motion passes. Members Present:
Tammy Baney, John Epstein, Mike Fieldman, Jeana Woolley and
Chair LaMont.

Crager compliments all the staff on the hard work theyéndeone. There were 43 applications
and the department is fortunate enough to be abkartd 24. He says this is an incredible
amount of work, and he appreciates the comments rhgdMr. Roy during public comments.
Having looked at all of the applications, it is yaetifficult because they are all so good. Our
partners do incredible work, and you can see frbendcoring that these are close. Whatever
adjustments we make, there will always be questadut why we went one direction versus
another. Fieldman says he wants to echo those comments. The pr@eetll very good ones.
Even the ones that were not funded. The need ie.th&éhe fundamental issue is inadequate
funding. We need to press the message that tkeaeneed for greater funding for affordable
housing and we cannot back away from that.

VIII. OLD BUSINESS: None.

IX. REPORTS:

A. Oregon Homeownership Stabilization Initiative (OHS8Ipdate. Nancy Cain,
Interim OHSI Administrator, reports that the MorggaPayment Assistance program is the area
of focus, and this last month has been about regplvayment issues. Payments were made to
over 45 small servicers. Slightly over $10M in payrmts have been made for 2,500 homeowners.
They have made great strides in getting deniargtbut. There is one staff person dedicated to
processing appeals. Borrowers who have receivadldetters may file an appeal within 21
days. Any denial that is appealed will get at iedheee reviews. This week a project manager
was hired. It has been difficult to get the Moggdayment Assistance program stabilized. As a
result, progress on other programs has stalled.ey Tiave hired someone to handle the
alternative payment processes. There are serwdesshave chosen not to participate, so they
need to find an alternate way to get payments dlibrtgage Payment Assistance Il will be for
areas that did not fill the original slots. The&s@lso the transition assistance that is a paywfent
$3,000 for anyone not able to afford their homel #rat money will be for the costs of moving
into an affordable housing optiorEpstein asks, compared to peer states, how they are tigcki
in getting the money outCain says Treasury does not want them to say, but @hesltare the
report internally with Housing Council membelGrager adds that Oregon is doing pretty good.
Oregon took on a statewide approach, where othegsstvere more conservativ€ain says the
next quarterly report will show good results. Tehare diverse needs across the state, and they
do have an ability to tap into some of those needs.

B. Report of the Chief Financial OfficerNancy Cain reports that the department
got good rates with the bond sale, and is abldfév,dor the loans with no payment assistance, a
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rate of 3.875%. The department has a requirenceatiginate loans in certain areas as defined
by rules. They were able to sell the premium bdd@nds, which gives the department amounts
that can be used for down payment assistance. Chsé Advantage program was suspended,
but is now being offered again in targeted ardérancial statements are being prepared. While
the federal stimulus funds are winding down, themee still some programs that are running, and
audits are still ongoingEpstein comments that last year she mentioned that tharthepnt was
floating bonds that did not compete with the magganarket. He asks if the department’s
mortgage product is competitive again for singlaifg. Cain says yes.Epstein states that it is

a revenue generator for the departmedtager responds yes, but there is a caveat that some of
the reasons for success is because the federabprdmas aided. That program will come to an
end at the end of this year. If we did not havat torogram, with a guaranteed buyer at a
guaranteed rate, we would not be achieving the s@aé states that the department has about
$55M left on its authorization, which expires a #nd of this year. She recently listened in on a
call that NCSHA had with the representatives fro® Treasury, and every state said to extend
it, so that may be a possibility. Other stated saiexpand it, but that was a nGillespie asks if
there will be another sale before the end of ther.y€ain says they will have to monitor the
reservations before making a decision.

C. Report of the Acting DirectorRick Crager reports the following:

* OHSI. He recognizes Nancy for her hard work during tlagition in OHSI for the last 6 —

7 months. She has done an incredible amount dof weer that time. Mike Kaplan will not
be coming back from the Governor's Office, and thee hoping to fill the OHSI
Administrator position soon.

« New Director. He says he is pleased that Margaret Van Vliet le®nbappointed as the
Director for the department. She will start ndar €nd of September, and she will go to the
NCSHA conference with him at that time. He thadksna for representing the Housing
Council on the recruitment process, and says heea@gpes her volunteering her time to
participate. Woolley says she was aided by all of her fellow Councitrhers who all made
contributions to the questions and issues theynh&dted to be addressed.

* Council Membership.Crager reports that Maggie’s last meeting will be nextntino There
are three positions needing to be filled, and veeveaiting to hear back from the Governor’s
office as to who the new Council members will bd,aalso, waiting for Senate confirmation.

 PBCA Contract On July 1 we were told that Bremerton got thedon contract, and we
have protested to the GAO. At last count, thereewdl protests filed out of 101 awards.
Our chief argument was that there was a lack aofsprarency in the process. HUD, in light
of all the protests, has chosen to cancel theesptincess and start over, with the exception
of those 11 states where there was only one biddlke other 39 states can rebid, and HUD
plans to have that out in 60 days. HUD is aimiogApril 1, 2012 as the new contract start
time. HUD is going to do an amended contract wighto at least March 31, 2012, which
will be at a reduced amount. That means the degaittwill not have to lay off the 14 direct
staff at this time. As of October 1, the contnadt be at a reduced rate. We may rebid and
still not get the contract. The department willl steed to implement some form of layoffs
outside of those 14 positions. We had a solid mfdaow to address the reductions, and are
now waiting to see, through recalculations and asaumptions, what that looks like. We
had planned on that being 12 additional posititvegjond the 14. The good news in all of
this is that we bought a little time and it willvgi Margaret a chance to take a look at the
proposal. We will need to transition to a smatkeganization for the future. One of the
concerns by some states is the way their statete$ and some federal statute mandates. It
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appears that maybe only HFAs can do that busimetfgeir own state. Our AG is looking at
that carefully, on how that may apply to Oregddaney thanks him for his leadership. Just
like our process, not everyone is going to get &hdAs long as everyone understands that
process and it is clear and fair, even if we dogwitit, we will know it was a fair process.
Crager says the Congressional Delegation was supportiveredls and signed a letter of
support.

* Rural Workforce Housing Task ForceCrager says he is excited about the work Bob
Gillespie is doing with the Rural Workforce Housifigsk Force. Mike will be the lead for
the Housing Council. This will be a good opportyraround a policy discussion, and they
are considering getting some facilitation servides assist. They have some great
representation and the Governor’s Office is engag&tiespie says the membership consists
of County Commissioner from Wallowa County, Shemn@ounty, and Lincoln County; the
Mayor from Coos Bay; the City Manager from The BsjlHousing Authorities from The
Dalles and La Grande; FHDC; Betty Tamm; the GovesnOffice; the Port of Morrow; and
a Medford economic development agendjoolley asks if there is any representation from
the federal level.Gillespie says no.Crager comments that they were going to ask them to
be there as a resource, not be part of the task.fd8o they will ask someone from HUD and
RD to sitin. They have talked to Oregon Solutiabsut facilitation services.

* Regional Solutions Teams Some of the offices are starting to open. RBodl State
University is open and Vince is located there. dérhas transitioned to La Grande. Karen
Clearwater will be at the U of O. The two that behind are Karen Chase, who has been in
the west, will be moving down to Medford. Centraie@on is behind and Deb Price will at
the OSU extension office. We will align oursehatssely with the RST, with the exception
of Vince, who will cover metro and the north coaséstern region. DEQ, OHCS,
BusinessOregon, ODOT and DLCD are the five agengidgse RST.

* Policy Discussions. At the September meeting there will be a discussawaund
prioritization and how the needs analysis modelused. Bill Carpenter and Natasha
Detweiler will discuss the methodologBaney asks if they could find out what some of the
other states are doing, and if there is a bettetainoCrager says there aren’'t many other
models. The department was given an award two yagosfor this model, because it was
cutting edge. He says there is an issue in thenkeafrea around the definition of elderly.
Our category defines the age as 65 and older. &dkesome of the housing proposals that
Mr. Roy was talking about, serves a population®mB&d older. There is a disagreement that
55 should be considered elderly. We use DHS’snd&fn. Workforce housing uses 55
years. Betty Markey says elderly means that the head of the houséholker the age of 55.
There is also HUD Fair Housing which is 55 or 6the statute defines elderly and disabled
housing bonds and the Oregon Housing Fuilllespie comments that according to the
federal fair housing definition, 62 and over carabeexclusive elderly project. On the needs
analysis we look at how many units are in an ahed is designated for elderly; there is a
definition of elderly; and a comparison is madettlé. Deschutes Lodge is a priority 2, not a
priority 1, based on the data provided and on thinidion. Baney states that the needs
analysis does not necessarily get to those ddtadause it captures larger areas. The market
analysis showed the Bend area 30 miles away, atdstvhere the exception process comes
in. Crager explains that because the Little Deschutes indicdélhey were going to serve
homeless, which is a number 1 priority, they wekeig a 1%. Baney asks about how to
factor the uniqueness of population bordeid/oolley says that part of it is making the
argument and communicating to those that are applthat if the demographic rationale
does not match the market data, and there arefisp@aisons why it is an exception, then we
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need to be clear in the application what thosegthiare. LaMont explains that what was
done was to take two small cities that were fadllyse and use those as the demographic
area, to determine the housing need in those aneals.

Crager states that you also run into the question obHé gets an exception, then why don’t
I?” LaMont says that is why it needs to be made clear whyopeqt did not get funded.
She was under the impression from Mr. Roy that @swot explained. It needs to be
explained so if he wants to apply again he’ll kno@illespie says he disagrees because Mr.
Roy knew coming into the application what his scaees. That he would lose those points
because the project was a number 2 prioi@yager says he thinks Mr. Roy’s point was that
he lost other points besides the priority facWioolley states that we need to be prepared to
explain that and not be defensive. He can disagmnee it has been explained, but from our
point of view we need to explain why he ended ugnethe ended up in the process based on
the criteria. It is not unusual to go back throwmgiother round considering the kind of
competition we have.Baney says that was part of his contention, that it hiassecond time
through and his numbers went down. If we are gdmgpeak specifically about Little
Deschutes Lodge, perception is reality in her amehthere is a lack of trust in the process.
We need to put light on the process; nothing icrdigonary; and it is all in writing.
Gillespie explains that is why the department is publistimg scores, so applicants will see
that there were so many good projects. They aak tio others in their industry and see what
they need to do to have a successful applicatide. says he does not want to get into a
situation where RADs are saying that two pointsemMest here or there, because it then
becomes a debatable point and it opens the agenty lawsuits. Fieldman says there is a
self-scoring process and it matches up closely whin score applicants end up getting.
Woolley asks how many points he was off in the self-sgpprocess.Gillespie answers that
we probably agree with him on the self-scoring iport Crager says he lost 7 points on the
priority piece. Even if that got added back, h# stould have lost. It is more than the
scoring piece, he wants to have an understandirgeérally where the shortcomings are.
Gillespie says it is hard for the RADs to go out and tell eome how to improve a nearly
perfect score.Fieldman states that going forward we need to look at havane doing it,
because we are getting a compression of scoresatasdme point we need to break that.
Theoretically, you could have 15 projects with afee score, but only have funding for 12
projects. Crager says that is where we need to go in 2013. In 2014l be hard to make
all those changesBaney says that with this project it will be an oppoityrto instill trust
again. For Rob to drive all the way over here thrning and say something will help the
department take a closer look. Although it woréighhis application, it could help the
department make better decisior@3.ager states that he hopes Council found this discussion
to be helpful, and that he wants the Council to emsihnd, endorse and embrace the
methodologies. He wants to focus on the highestipes.

Baney says she would like to have a conversation ardgarctredits. Woolley suggests at
the next meeting, rather than focusing in on ornegthperhaps Council could brainstorm a
list of the things they want to look at in the ftduBaney suggests having a discussion about
oversight over a certain limit, which would put re@anto the CouncilCrager says it would
have added six more projects to today’s ager@idlespie adds that the statute says Council
approves loans and grants, but does not give $pgdidance around credits. It does not say
Council cannot do something else at their own dismn. He says he will ask the AG before
the next meeting Epstein says that tax credits are all big deals, so thay not be looking

Page 24—O0Oregon State Housing Council — August 091 2



at a threshold. With such big dollars and a limitesource, it protects the agency by having
the Council make the decision on a limited resourtleere was a point when Council never
saw them and they wanted to see a report to aclkenlgel what was running through the
agency.Baney explains that when she reviewed the letter that semt to Rob notifying him
that his project was not selected for state fundindid not say that there was a waiting list,
but the letter was addressing the tax credits. proeess was not clear, and perception is
reality. The letter was correcEpstein says that what the letter suggests to sponsadnsitis
their status is a given and no one will move o# thaiting list, and that Council is just a
formality. Crager states that his hope is that when we do say agtoject, it is a reflection
of our good work and they have gone through a hagal scrutiny. Projects get tabled to get
us more information. For the September meetingségs there will be a coordinated
discussion around our policy issues. By the tihgertew director starts, we can begin talking
about what Council is interested in focusing on.

* NSP3. Baney asks how the department is doing on NSB&a Joyce answers that she just
read that Oregon is first in the nation on NSP2, I&P3 is moving alongrager says that
Cherry Creek, a Medford project, is a project wéhperfect score that has come under
political scrutiny. NSP2 was initially used fortlacquisition of land and then they came into
the CFC and were successfulVoolley asks about what the issue isoyce says it is
multifamily housing, and it has been zoned that ¥eayyears. Next to it are four houses per
acre of single family and the neighborhood is comeé about the proposed us6illespie
adds that they have not asked for any zoning clsnged their CFC application was
supported by the city manager and mayor.

e Housing ConferenceCrager reminds everyone about the OHCS Housing Conferantiee
Salem Conference Center, October 24-25, 2011. Surtiee tracks will focus on the new
federal act around homelessness response andreidsing.

D. Report of the Chair. Maggie LaMont reports that John Formica called her
directly to tell her the HUD contract was going tmbe rebid. She says she was impressed with
the projects they approved today. She thanks Gloforcasking her to continue on until her
replacement is selected.

X. FUTURE AGENDA ITEMS.

* The retreat will be scheduled for January, whemthe Council members are in place.
* Changes to the QAP will be in the near future.

» Election of a new Chair will be on next month’s ada.

Council expresses their appreciation for Rick’stoared good leadership of the agency through
the last several months of transition.

Chair LaMont adjourns the meeting at 2:30 p.m.

/s' Maqgaie L aM ont 9/19/11 /s/ Rick Crager 9/19/11
Maggie LaMont, Chair DATE Rick Crager, Acting Director DATE
Oregon State Housing Council Oregon Housing & Community Services
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