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OREGON STATE HOUSING COUNCIL

JANUARY 14, 2015 | MEETING MINUTES

[Draft]

Housing Council Members

Present

Aubre Dickson, Chair
Mike Fieldman

Zee Koza

Marissa Madrigal
Val Valfre

Not Present
Mayra Arreola
Tammy Baney

Call to Order and Roll Call

Council Members:
Aubre L. Dickson, Chair
Mayra Arreola

Tammy Baney

Michael C. Fieldman
Zee D. Koza

Marissa Madrigal
Adolph “Val” Valfre, Jr.

At the request of Director Van Vliet and in the absence of Chair Dickson, Council member Val Valfre
called the January 14th, 2015 meeting to order at 9:15 a.m. and asked for a roll call. Chair Dickson,
Mayra Arreola and Tammy Baney were absent.

Public Comment

Council member Val Valfre opened the floor to anyone wishing to make public comment, there
being none the Council moved to the next agenda item.

Draft Meeting Minutes for Approval

November 7, 2014

Val Valfre asked Council members for any comments, additions or corrections to the draft
November 7", 2014 meeting minutes. There being none, Valfre requested a motion to approve the
November 7th, 2014 meeting minutes. The motion was read:

Motion: Zee Koza moved and Marissa Madrigal seconded that the Housing Council approve the
November 7th, 2014 meeting minutes.

Vote: In a roll call vote the motion passed without dissent. Chair Dickson, Mayra Arreola and
Tammy Baney were not present for the vote.

December 17, 2014

Val Valfre asked Council members for any comments, additions or corrections to the draft
December 17th, 2014 meeting minutes.

There being none, Valfre requested a motion to approve the December 17" 2014 meeting minutes.

The motion was read:

Motion: Zee Koza moved and Marissa Madrigal seconded that the Housing Council approve the
December 17", 2014 meeting minutes.
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Vote: In a roll call vote the motion passed without dissent. Chair Dickson, Mayra Arreola and
Tammy Baney were not present for the vote.

Residential Loan Program, Consent Calendar

Lisa Nunnelle, OHCS Staff introduced herself and presented the residential loan program consent calendar
for 600 Ridgeview Court, Hood River 97031 and 4800 E Evans Creek Road, Rogue River 97537 to Council
members for their approval. She indicated that the loan exceeded the threshold amount of $190,000.00
thus requiring Housing Council approval.

Chair Dickson asked Council members for any questions or comments. There being none, Chair Dickson
requested a motion and roll call vote.

Motion: Val Valfre moved and Zee Koza seconded that the Council approve the single family
residential loan program consent calendar agenda item.

Vote: In a roll call vote the motion passed without dissent. Chair Dickson, Mayra Arreola and
Tammy Baney were not present for the vote.

Tax-Exempt Bond Issuance and Re-Funding Approval

Janna Graham, OHCS Loan Officer introduced herself and Ed McNamara of Turtle Island Development LLC
and presented an overview of the request for refunding and new tax-exempt bond issuance for the Ramona
Apartments. The project summary may be found in the January 14™ 2015 meeting materials on the
Housing Council website.

Chair Dickson arrived, apologized for being late and opened the discussion for comments or
questions.

Val Valfre commented that there were good reasons to refund this excellent project and that he was happy
to see a good rate on amortization.

Chair Dickson asked Council members for any further questions or comments. There being none, Chair
Dickson requested a motion.

Motion: Mike Fieldman moved and Zee Koza seconded that the Council to approve the refunding
and new issuance of Tax-Exempt Bonds in an amount not to exceed $14,335,000 to NURTURE 247
Limited Partnership for the restructure of existing financing on the Ramona Apartments the
approval is contingent upon the borrower meeting OHCS and US Bank National Association
underwriting and closing criteria, documentation satisfactory to legal counsel and Treasurer’s
approval for the bond sale.
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Vote: In a roll call vote the motion passed without dissent. Mayra Arreola and Tammy Baney were
not present for the vote.

Update on Columbia Knoll Apartments

Ryan Miller and Kimber Sexton, OHCS provided Council members with an update on Columbia Knoll
Apartments. Miller reminded Council members that they approved the renewal of conduit bonding
for the property in July 2014 and that a condition of that renewal was that the Council receive and
update every six months.

The most recent compliance review, conducted October 30", 2014 showed appropriate advertising
and marketing and correct rents were being charged. There has also been a 20% increase in
vacancy rate since July 2014. The asset management team has a plan in place that includes
conducting a resident services survey in Feb 2015 and secret shopping to ensure that the correct
marketing and rent rates are being charged.

Zee Koza commented that she was delighted to get this positive report.
Val Valfre seconded Koza’s comment and thanked staff for the update.
Chair Dickson asked what the current DCR is for the property.

Kimber Sexton answered that the two properties have a combined Debt Coverage Ratio (DCR) of
1.03. The Department is working toward a minimum of 1.15.

Chair Dickson asked if any deferred maintenance and repairs existed.

Kimber answered that the asset management team is working with current management to get a
clear sense of those issues.

Miller reminded Council members that the DCR at 0.9 back in July and that although 1.03 is not
ideal it is trending in the right direction.

Director Van Vliet applauded staff for their hard work and advised Council members that the team
is working on increasing transparency regarding the overall well-being of the Department’s
portfolio. When the Department has a tool, staff will come back to the Council to report with that.

2015 LIHTC NOFA Update

Heather Pate, Multifamily Housing Section Manager presented the NOFA update to the Council.
Pate reiterated that there was no formal outreach following the 2014 NOFA. Once the 2015 NOFA
is released, staff will be doing outreach for the 2016 NOFA. The Department felt as though it was
more important to get the NOFAs on the right schedule to align with construction schedules. Pate
noted that, going forward, any award of $200,000 or more will come before the Council for
consideration which will increase what the Council sees.
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In 2014 an ad hoc preservation work group was convened several times before making
recommendations to the Department. The first recommendation is to expand the definition of
preservation to encompass Housing Authorities in addition to HUD and Rural Development projects.
Staff will take a deeper look at this and other recommendations of the workgroup.

Pate stated that many partners were involved in the preservation workgroup, Robin Boyce, Rob
Prasch, Martha McLennan, Bill Van Vliet, and OON Partners.

Director Van Vliet added that the workgroup was very helpful in highlighting opportunities for the
Department to explore and that staff will probe a bit more on some of the technical pieces.

The Department is targeting January 31° for releasing the 2015 NOFA. The outreach schedule will
be put together and announced shortly thereafter.

Val Valfre asked for the definition of comprehensive recapitalization?
Director Van Vliet stated that it is a term of art used with public housing recapitalization of HUD
housing and staff are trying to align with HUDs requirements.

Val Valfre asked what the submittal date will be since the Department is aiming for the end of
January 2015.

Pate answered that applicants will have 75 days to complete the NOFA applications so the submittal
date will land somewhere around April 15th, 2015.

Mike Fieldman asked if there is concern about the risk of losing units if the Department changes the
requirement that 25% of units carry federal subsidy to the time of application instead of after
submission. Or if there is concern over this same risk of losing units by limiting the number of
applications? He commented that sometimes there is a short window for saving a project- keeping
in mind that the end goal is to not put artificial barriers in the way of saving a project.

Pate answered that applications can have scattered sites (bundling of sites) and that imposing a
limit on the number of applications is not just targeting sponsors heavily involved in preservation.

Marissa Madrigal asked if this proposed limit is due to past experiences of over-funding a particular
sponsor resulting.

Chair Dickson commented that there is a need to create a sense of equity among developers, but
the rationale also has to do with the fact that projects tend to slip. If timelines slip on a project

there is a risk of losing funding. Good practice to place some kind of limitation.

Mike Fieldman asked if vetting can happen as part of the application and added that it is important
to stay focused on the end goal.
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Chair Dickson asked how the anticipated 2015 funding allocations compare to 2014 NOFA
allocations.

Pate answered that they are pretty close because staff just got the 2014 reservation letters out the
door. There will be minor changes to the 2015 NOFA, for example the Department is offering a bit
more in GHAP funding. OAHTC allocations will remain the same.

Chair Dickson called for any further questions, there being none the Council moved on to the next
item on the agenda.

Report of the Director

Director Van Vliet commented that she did not have anything to report out with the exception of
wanting to gavel down on the Council’s meeting schedule for the year. She advised Council that
staff would send the schedule back out and begin planning more rigorously for substantive
materials and updates at future meetings.

Report of the Chair

Chair Dickson reported that Council members participated in a productive retreat following the
short Council meeting in December. The Chair stated it was his hope that the engagement and good
ideas and will show in future discussions and result in further collaboration.

Chair Dickson then invited attendees to reach out to him with any questions and/or concerns and
thanked everyone for attending the meeting.

With no other official business the Council meeting was adjourned at 10:12 a.m.

The State Housing Council and Community Action Partnership of Oregon [CAPO] Board met jointly
directly following the official public meeting.
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Aubre Dickson, Chair Date Margaret S. Van Vliet, Director Date
Oregon State Housing Council Oregon Housing and Community Services
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