HB 2003 Stakeholder Engagement – Discussion and Zoom Chat Notes
Date: Tuesday, July 7, 2020
Location: Zoom

RHNA and HPS: Defining Need  Addressing Need and Reflection/Evaluation

· Eugene is to produce its report by 2023. Yet in three years, the homeless population has increased by 48%. How can this process ever catch up with current realities?
· Could local HNAs be improved with additional data without a RHNA? Isn’t it about the data, not the structure?  
· There are a number of entitlement jurisdictions that prepare fair housing and consolidated plans. Although not a part of the land use system, there are a lot of things in those plans that could influence the HPS and add additional detail regarding housing needs. Suggest OHCS and DLCD think jointly about how that planning works and can possibly be integrated. The state has to do its own planning work around housing and that information could be added to help inform some of this as well. 
· Is DLCD considering lessons learned and gathered during this experience and how that might be incorporated moving forward if the RHNA no longer exists?
· Is the consideration of historic underproduction something that could potentially be carried forward in local HNAs if RHNA doesn’t move forward?
· Concerned with the lack of baseline requirements for an HNA, especially after the addition of a similar requirement to cities under 25,000 in 2019.  If there isn’t a commonly accepted baseline, how credible is the HPS?
· It seems there’s an opportunity in HPS work to account for underproduction of housing as population projections are being done. 
· The RHNA has provided some additional data, but this data isn’t necessarily finite or helpful for individual jurisdictions. It’s broad based and general data. Instead of taking time to refine RHNA, refine local HNAs. 
· The RHNA is producing regional data that is too broad and unreliable for local use, so it’s not clear how the RHNA will improve local policy and planning choices. 
· Need to engage in conversation regarding the trends that are exacerbating the housing crisis such as: imploding economy, off the chart rent, debt, exploding cost of basic housing, people moving to the state due to quality of life and environment. The trends are more important than the data. Suggest putting aside data collection to focus on solutions. 
· Before cities complete their elements of the HNA and the HPS, they should be required to complete a proactive public participation or community engagement plan. Those should be submitted to DLCD for approval. 
RHNA in Housing Planning System
· Will there be unit types in the allocations? 
· If the data is shared with local jurisdictions, what real value does a RHNA have rather than investing in a local HNA? Could this method be adapted for local use? 
· There has been data showing broad need for affordable housing for years and thus far, that has not been sufficient to convince many jurisdictions to take significant local action. 
· How are the needs of people living on $1,000 per month being addressed?
· HPS will be a great tool for local jurisdictions to consider how to meet varying needs.
· When $250K per unit is considered reasonable, this is an example of how one can't solve a problem with the same thinking that created it.
What Does RHNA Offer?

· Provides regional context for local jurisdictions. This enhances ability to complete HNAs and sets the groundwork for local jurisdictions to do a better, more coordinated job. The regional perspective could also be useful to the private sector of home builders in terms of total demand and how markets work together to meet the demand. 
· The regions are too large and broad to accomplish what is expected of the RHNA. 
· This project has done its best to define regions in a way that produces reasonable data. Build on the data this project has provided to get somewhere new with more information rather than cramming regions together. 
· Will the RHNA Version 2 eliminate the two buckets of housing types, "Single Family + Missing Middle" and "Multifamily”?
· Could OHCS provide a list of regions that identifies cities with populations over 10,000?
· Where does COVID-19 enter into the analysis?
Broader Equity Issues in Housing Planning System/Examples of Analysis/Incorporating Equity into RHNA
· What is being done to get accurate racial and ethnic data? 
· How will fair housing and equity be reflected in the RHNA? 
· What does an equitable outcome look like?
· Does the data for 65+ only address income or assets and income? That can change the meaning of the data.
· Climate change work may begin to address quality of housing by investing in upgrades.
· The student population issue has been problematic for all cities where colleges/universities exist. They take units from others who might otherwise be able to rent this housing.
· How many income brackets are considered? A homeless activist talks about how 1/3 of the population lives on less than $1,000 per month, so marginal aren’t identified. The count isn't important to the homeless—real solutions are. 
HHVersion 2 Methodology Changes/Limiting Growth Outside of UGBs
· What about the homeless population outside the UGB?
Version 2 Methodology Changes/Unit Income Targets by Component – Underproduction vs. Future Need
· Why would high-end have the greatest need? They are the most targeted to be built because of the profit margins. 
· This data implies that at least 35% of new housing units will need some kind of subsidy. 
Version 2 Local Allocation by Income (And Unit Type)/Allocating Underproduction: Equitable Distribution of Housing by Income 
· The lower end of AMI will be subsidized housing. It would be great to provide more people with single family homes, but even providing them with missing middle will be difficult.  Figure out how to link HPS to local conversations about addressing income levels and what kinds of units will be needed in each community to house people. 
· Many people commute because there’s not enough housing and the housing that exists is too expensive. Don’t want the income distribution of today to continue into the future. Need to provide housing for a different income distribution than exists now. 
· Underproduction is only a small part of the lack of housing. It represents people in an area who could use more housing, but doesn’t capture the workforce that would like to live there. To continue to assume future need will serve the same income distribution that exists now seems not responsive to policy concerns.  
· In Corvallis, hearing from the real estate industry that there are people looking for single family housing which is not available or affordable. Even multifamily isn’t affordable. What gets built instead is luxury student housing. A major problem is that cities continue to build houses that people can’t afford. 
· How does this allocation methodology address past deficits of cities in a region that have greatly under produced needed housing for lower income households? Are cities held accountable for their past underproduction? 
· Costs to build are so high that affordable units can’t be built without subsidy. 
· As HNAs are done in a more regionally data driven way, local jurisdictions will be faced with the reality to determine how to subsidize needs for all the people that should be living in their community. This will lead to figuring out a variety of funding mechanisms and may begin to see housing bonds happening locally, not just at the state and federal level. 
· The talk of underproduction is oblivious to the economics which are driving increased cost and unaffordability. Must recognize trends and understand that the way these issues and concerns are framed is critical to how solutions are discovered. 
· A further conversation is needed about how local regulation plays into the affordable equation. Regulations like architectural design, setbacks, floor area ratio, permitting process, system development changes (some jurisdictions are in excess of $80,000 per unit), driveway placements, off site improvement, etc. 
Poll on Version 2 Approach to Equitable Distribution of Affordable Housing
[bookmark: _GoBack]What would you say about our RHNA Version 2 methodology and how it approaches an equitable distribution of affordable housing? Results:
· It goes far enough toward improving distribution of housing need; it is a good improvement from what is currently being done – 46% 
· I don’t know enough to comfortably answer this question – 23%
· It does not go far enough and I have practical and implementable ideas about a better solution – 15% 
· It goes too far; it is too dramatic of a shift from what is currently being done – 8%
· It does not go far enough, but I can’t specify how else it might go about doing it better – 8%
Discussion of Poll Results
· It’s difficult to figure out how much progress has been made with Version 2. Instead of looking at income buckets so closely, look at bigger picture as that might feel more implementable. At that high level, require strategies for performance regarding the percentage of affordable housing that needs to show up in each region based on growth. 
· Based on Allocation Approach B, 3/4 will be spent on upper and middle incomes, but they don’t have a problem (may have to downsize, but not at risk of homelessness). Need to focus on helping 0-30% who don’t have any other options and have a greater need. 
· From Bend’s perspective, it takes significant effort to build 100 units a year (with state, federal, and local subsidies) in that 80% and below range. Only some builders can do this as it’s a complicated and expensive process (applying for programs, grants, etc.). Concerned that the response to jurisdictions failing to meet affordable housing targets would be to clamp down on development as politicians tend to look at data and try to legislate fixes. 
Final Feedback/Comments
· How does the RHNA address the need for variation in approach by regions?
· There are regions where a portion of the population don’t live in cities of 10,000 or more. As an informational piece, show for each region what percentage of the population is in cities of 10,000 or more, which are inside UGBs (but outside of those cities and not accounted for), and which are outside UGBs entirely. Would like that information particularly for the coast and other lesser populated areas. 
· There can sometimes be different standards applied to "needed housing,” and some cities have opted to provide extra support on a case-by-case basis to those projects. It seems to be appropriate to focus support on housing that is indicated as "needed" in the RHNA. 
· When this project started, thought there would be the ability to invest in a lot of things, but there is now a budget crisis in the state. In addition to cuts this biennium, there may be a 16% cut in the next biennium. This is a pilot project, learned a great deal, but have to figure out the best way to spend the limited amount of dollars that will be available.
· This data can be used in regional planning to focus state investments. It’s a state problem that’s trying to be solved, so hope to keep space for cooperative solutions. 
