Oregon

Housing and Community Services
North Mall Office Building
725 Summer St NE, Suite B
Salem, OR 97301-1266
PHONE: (503) 986-2000
FAX:
(503) 986-2020
TTY:
(503) 986-2100
www.ohcs.oregon.gov

Governor Kate Brown

Report to the 80th Legislative Assembly: Rent Guarantee Program Report
September 11, 2020

In 2017, the Oregon Legislature passed House Bill 2724, which enacted the Rent Guarantee
Program (RGP)1. The program provides incentives and financial assistance to landlords that rent
or lease to low-income households with high barriers to attaining housing, by guaranteeing
payments to landlords for unpaid rent, eviction and property damage costs. The maximum
payment amount per landlord is $5,000, of which up to $2,000 may be unpaid rent.
The program is currently operating without designated administration funds and is using other
funds to supplement OHCS’ administrative oversight of the program. The program received a
one-time general fund allocation for landlord payments of $125,000.
In 2019, the Oregon Legislature passed House Bill 2006, to support or develop programs that
build on successful strategies that help individuals obtain and retain housing. Tenant education
services for low-income tenants, including the Rent Guarantee Program, was identified as one of
these strategies. OHCS has dedicated $65,000 to this effort of which $55,000 is allocated for
landlord payments and $10,000 is allocated for limited administrative funds to cover the costs of
tenant education materials, restricted to a cost of $10 per student. These additional funds are
being used to expand the program into counties that are not currently covered by the program.
Providers responding to the current Request for Application will be selected this month.

Progress
The program is operated by 10 providers that cover 17 counties throughout the state. 2 Providers
communicate and perform outreach to landlords to increase their willingness to rent to tenants
who have rental barriers, such as poor credit history, eviction history or criminal history or have
been a ward of the state, but have gone through the program’s tenant readiness education course.
Tenant readiness education includes topics on:
a)
b)
c)
d)
e)
f)
g)
h)
1
2

Landlord/Tenant Law
The Application and Screening Process
Understanding a Rental or Lease Agreement
Personal Finance, Budgeting, How Credit Reports are Used
Energy Conservation
Fair Housing Rights and Responsibilities
What Makes a Good Tenant and Communicating With Your Landlord
Barriers to Obtaining Housing
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i)
j)
k)
l)

Tips for Moving In and Moving Out
Care and Maintenance of Your Unit and Maintenance Responsibilities
Termination Notices
Recovering your Deposit

Since the inception of the program, 2,142 tenants have completed tenant readiness education and
1,905 were provided Rent Guarantee Certificates. Currently, 94 guarantees have been issued for
the program and 46 households have had stable housing for 12 months, while only 6 landlords
have submitted requests for assistance. The remaining households are still actively participating
in the program.3
The COVID pandemic has significantly impacted the ability to deliver the tenant education
component of this program. Due to social distancing requirement throughout the state, many
providers have been unable to hold in-person education classes and currently no online platform
for this education is available, which has halted the program’s activity.
HB 2006 also identified additional strategies such as technological innovations and other
education, services or resources that will help low-income individuals and families find and
access available housing. OHCS is dedicating a portion of these dollars to Transition Projects to
address the need for an online platform of tenant readiness education. Transition Projects
provides the Rent Well curriculum that is used by six of the program’s 10 providers and is
developing an eCourse platform for both mobile devices and personal computers that would
allow Rent Well to create fully engaging and interactive eCourses, helping to mitigate the
delivery of these services during the COVID pandemic and beyond. Roll out of this web and
mobile project is expected by March, 2021.

Challenges
HB 2724 included two restrictions within the program. One was that “Financial assistance paid
under the program to a landlord is limited to a maximum of $5,000 per landlord.” The second
was that “…unpaid rent is limited to a maximum of $2,000 per eligible tenant”. These
restrictions were originally included as a way to showcase that Rent Guarantee funds would not
be abused by landlords; however, the program is vastly different than the Housing Choice
Landlord Guarantee Program, for which this program was modeled. Provider engagement at the
beginning of the tenancy and continued case management throughout the first year, along with
the requirement of the tenant readiness education are significant markers for tenant success and
low claim rates.
These restrictions reduce the number of landlords that are available to the program and restrict
the amount of funds that could be used for unpaid rent. With rents for a 2 bedroom unit
exceeding $1,000 in many communities, having a restriction on the amount of rent that could be
a part of a landlord’s request increases the likelihood of eviction, while restricting the total a
landlord could ever receive to $5,000 reduces the pool of landlords willing to take a chance on
3
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multiple tenants with high barriers to housing. For improved use and efficacy of this program,
removal of these restrictions is critical. OHCS will introduce a legislative concept during the
2021 legislative session that will propose removing these restrictions and increase landlord
participation with the program.
The program currently operates without administrative funds. Providers deliver tenant education
with trained staff in areas with enough space to teach up to 20 individuals at a time, as well as
print extensive materials that tenants may use for years to come. Providers also outreach to
landlords and execute agreements, while providing ongoing case management to tenants. In
addition, administering, reporting and monitoring of the program requires staff time by OHCS.
This program would benefit from a biennial allocation of administrative funds to be shared with
providers.

Next Steps
Next steps and recommendations have been identified. They include:


Select additional providers throughout the state through the open solicitation;



Remove program restrictions to increase the number of participating landlords with the
legislative concept introduced in the 2021 legislative session;



Seek administrative funds to off-set costs of the program; and



Continue outreach and education efforts to ensure that landlords and tenants are aware of
the Rent Guarantee Program and its benefits to both tenants and landlords.
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