2020 LIFT Homeownership NOFA #2020-3
3.3 DEVELOPMENT TEAM CAPACITY FORM 

Instructions
Capacity worksheet 

· Complete the narrative questions and tables of requested information.  Responses to each narrative question are to be limited to one-half (1/2) page, no smaller than 10-point font. 

· The development team’s experience and capacity should match the scope and scale of the proposed development. 

Real Estate Holdings worksheet

· The Applicant must thoroughly complete this form, identifying all real estate projects in which it has any ownership interest, including, but not limited to, any general partnerships, limited partnerships, limited liability corporations or non-profit corporations that own and operate real estate. 

Capacity Worksheet

	1.
	List the five (5) most recent projects you have completed in the past five years which utilize the OHCS resources requested for this project. Note: “Complete” means that the development is in operation, all OHCS conditions have been met, and OHCS notified you the development file is closed. 

	
	None
	 FORMCHECKBOX 


	
	Project Name
	City
	Target Population
	OHCS Sources

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     


	2.
	List all housing projects under development, including all projects not funded by OHCS. Note: If your project has not completed all reservation requirements, final application has not been approved by OHCS or you have not been notified by the OHCS the project file is closed, the project is considered still under development.

	
	None
	 FORMCHECKBOX 


	
	Project Name
	City
	Target Population
	OHCS Sources
	Estimated Completion Date

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     


	3.
	For the proposed project, list below the names of agency staff members and/or the third party firm assigned to each task.  

	
	Position Name
	Staff Person Name/Title or Contracted Firm Name
	Years of Experience Developing or Managing Multi-family Housing

	
	Executive Director/owner
	     
	     

	
	Real Estate Attorney
	     
	     

	
	CFC/grant application writer
	     
	     

	
	Project Developer
	     
	     

	
	Development Consultant
	     
	     

	
	Construction Manager
	     
	     

	
	Asset Manager
	     
	     

	
	Compliance Manager
	     
	     

	
	Envelope Consultant
	     
	     

	
	Other
	     
	     

	
	Other
	     
	     


	4.
	Describe agency staff experience leading construction development of projects of similar (or larger) size and scope such as mid-rise versus high-rise, wood frame vs steel, and new construction versus rehabilitative construction:

	
	     

	
	If applicant staff experience is limited, discuss how this concern will be mitigated (i.e. whether you will partner with an experienced consultant or organization). 

	
	     

	
	If using a consultant, how long will the consultant be involved in the development process?

	
	Through application submission
	 FORMCHECKBOX 


	
	Through reservation award
	 FORMCHECKBOX 


	
	Through funding (conditions met)
	 FORMCHECKBOX 


	
	Through construction
	 FORMCHECKBOX 


	
	Through Certificates of Occupancy
	 FORMCHECKBOX 


	
	Through sale
	 FORMCHECKBOX 


	
	Not applicable
	 FORMCHECKBOX 



Real Estate Holdings

OHCS requires all partners to submit a Schedule of Real Estate Holdings on projects with 10 or more units or the project cost is more than $500,000.  The REO schedule can be provided in a format currently in use by the sponsor or see the attached link for a format provided by OHCS.  
http://www.oregon.gov/ohcs/HD/HRS/CFCApp/Part_9_Schedule_Real_Estate_Holdings.xls
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Attach Real Estate Holdings 
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