
3.5: Development Team Capacity Threshold Submission

Capacity Worksheet
1. List all projects (a maximum of five) you have completed (project is in operation, all OHCS conditions have been met, OHCS notified you the development file is closed) in the last five years using the OHCS funding source(s) you are requesting for this project:
	 None

	Project Name
	City
	Target 
Population
	OHCS 
Sources(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. List all housing projects currently under development, including all projects not funded by OHCS. Note: If your project has not completed all reservation requirements, final application has not been approved by OHCS or you have not been notified by the OHCS the project file is closed, the project is considered still under development.
	 None

	Project Name
	City
	Target Population
	LIHTC
(x)
	Non-LIHTC
(x)
	Major Funding Sources
	Estimated Completion Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3. For the proposed project, list below the names of agency staff members or the third party firm assigned to each task.  

	Position Name
	Staff Person Name or Contracted Firm Name
	Years of Experience Developing or Managing Multi-family Housing

	Executive Director/owner
	
	

	CFC/grant application writer
	
	

	Project Developer
	
	

	Development Consultant
	
	

	Construction Manager
	
	

	Asset Manager
	
	

	Compliance Manager
	
	

	Envelope Consultant
	
	

	Other
	
	

	Other
	
	


4. Describe agency staff member experience leading construction development of Projects of similar (or larger) size and scope such as mid-rise versus high-rise, wood frame vs steel, and new construction versus rehabilitative construction?

a. If agency staff experience is limited, discuss whether you will partner with an appropriate party to mitigate this concern. 

[image: image1]
i. If applicable, how long will the consultant be staying involved in the development process?
	Through application submission
	

	Through reservation award
	

	Through funding (conditions met)
	

	Through construction
	

	Through Certificates of Occupancy
	

	Through lease-up
	

	Through stabilization or beyond
	

	Not applicable
	


5. Describe agency staff history of closing the requested combination of financing, such as tax credit, mortgage financing, HOME funds, and other grant or government loan programs such as GHAP. 
a. If agency staff experience is limited, discuss whether you will partner with an appropriate party to mitigate this concern. 

[image: image2]
ii. If applicable, how long will the consultant be staying involved in the development process?
	Through application submission
	

	Through reservation award
	

	Through funding (conditions met)
	

	Through construction
	

	Through Certificates of Occupancy
	

	Through lease-up
	

	Through stabilization or beyond
	

	Not applicable
	


6. Describe agency staff history of managing similarly comprised development teams.


[image: image3]
7. Describe how the development team members are appropriate for a Project of this type, size, and scope. 

[image: image4]
8. If Applicant has applied for multiple Project reservations, explain how the development team has the capacity to administratively and financially support all Projects simultaneously. 

[image: image5]
9. If staff are expected to perform other agency duties in addition to the project’s development, explain how the coordination of those duties will be carried out: 


[image: image6]
10. As disclosed, is there any aspect of the Applicant’s financial condition that would indicate any adverse conditions that might materially impair the Applicant’s ability to perform the financial obligations as Sponsor during the construction or stabilization of the Project? 


[image: image7]
11. As disclosed in the Real Estate Owned Schedule, is the existing real estate portfolio stable and self-supporting?  If there are any significant problem projects, is there a reasonable mitigation plan in place? 

[image: image8]
12. What is the expertise of your board or for-profit officers and principal members as it relates to real estate development and operation? 


[image: image9]
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