RESIDENT SERVICES PLAN DESCRIPTION

Overview:  The Department has long recognized resident services as an integral part of the ongoing success of affordable housing developments.  Not only are appropriate services important and empowering to residents, but they bring benefit to Project management, to the project sponsor/owner, and to the local community as well.

An effective Resident Service Plan adds to a development’s marketability, and can be advertised as an added amenity.  Service coordination establishes important links with providers, which can result in positive community exposure.  A Resident Services Plan can improve cash flow by reducing turnover, evictions, and the resulting vacancy loss.  An effective plan includes a provision for crisis prevention, resulting in savings in physical damage to units, unpaid rent, and lease violations.

The anticipated outcomes and overall goals of the Resident Services Plan are:

· Through coordination, collaboration, and community linkages, residents will be provided the opportunity to access appropriate services which promote self-sufficiency, maintain independent living, and support them in making positive life choices; and

· To maintain the fiscal and physical viability of the development by incorporating into the ongoing management the appropriate services to address resident issues as they arise.
When developing a Resident Services Plan consider these general guidelines:

· General low-income population support and services may include improving residents’ ability to maintain their lease obligations, enhance quality of life through programs for employment, education, income/asset building, child and youth development, community building and improving access to services.
· Elderly support and services could include improving residents’ ability to uphold their lease throughout the aging process through better access to health and other services, enhanced quality of life through community building, socialization, and other programs.
· Support and services for special needs population should focus on the strengths and needs of the target population to provide for not only the daily support but to be part of the larger community.

The Resident Services Description is the first opportunity for applicants to describe the Project’s resident services plan.  If the applicant receives a funding reservation, the lengthier Resident Services Plan will be a condition of the reservation.
Directions for Completing 

1. The first step in developing the Resident Services Plan: target population and service needs identification, involves collecting data and conducting research to establish the target population, and to determine their needs.  Do not assume a project can meet all the service needs of the target population or what those service needs are, without a thorough investigation.  Contact appropriate community resources such as social service providers, civic organizations, health care providers, and local government agencies.  Inquiries about possible service needs of the target population should be made at neighborhood schools, community centers, churches, and libraries.  Housing providers and management agents are also knowledgeable resources regarding service needs of residents.

In smaller communities and neighborhoods it is sometimes possible to extrapolate the needs of the target population of the housing development based upon identified needs of the local community as a whole.  Review demographic information as part of this approach.  It is beneficial to design an assessment instrument to be utilized during Project lease-up.  Such an instrument can verify the accuracy of service needs projected prior to occupancy and is a helpful evaluation tool as service needs change from time to time.

2. The second step is identification and coordination.  It includes research and data collection, with special focus on information about existing and available services to the target population.  Services must be specific to the proposed development and to the needs and characteristics of the target population.  Applicants must identify local community resources, determine specific eligibility requirements, and establish the availability to the residents.  Success of the Resident Services Plan relies on the sponsor establishing strong community linkages and recognizing this outreach as an opportunity to market to community providers who serve the target population.  Obtain and renew firm letters of intent or memorandums of understanding from potential partners. This will add to the success of the plan and services.

3. The third step is implementation and asks the Applicant to describe how and where resident services will be provided and identify who will be responsible for service delivery.  Sponsors/owners may arrange to offer services on-site in a community room or in the resident’s units for individuals who require in-home supportive services.  Applicants may also establish a direct referral system where residents can access available services outside of the development.  An efficient information and referral system should be more than a display of brochures and flyers, or a community directory.  It should help build relationships among residents, and between residents and their larger community.  An effective Services Plan is goal-oriented with clear and measurable outcomes, defined under “Anticipated Results”.  Whether the implementation of the plan is through a service provider or is incorporated as the responsibility of the management agent, the plan should include the service provider’s duties, their qualifications, and experience.  These will help guarantee that the anticipated results will be achieved.  Include a description of the resources available or planned, the ongoing implementation of the plan, and the coordination and delivery of services.

4. The Applicant should determine the scope of the Services Plan and base it upon the identified needs of the target population. Include only services that can be realistically delivered and address the most pressing needs of the residents. An effective Services Plan may include a long list of services, or just one (1) or two (2) services that are fully developed, easily accessible, and address a critical need of the target population.

5. Evaluation and coordination with management requires the Applicant to develop and discuss how the services will be evaluated for effectiveness on an on-going basis, and how services delivery will be coordinated with the property management.  Coordination of services with property management should include a deliberate and specific effort, such as weekly meetings, a system for sharing information through reports, and utilization of a formal referral system.

The Department encourages sponsors/owners to document the effectiveness of their resident service program activities.  This recordkeeping will assist in evaluating and re-designing the Services Plan as needed in order to maintain effectiveness.  A resident services report is now part of the Department monitoring and compliance requirements.

Resident Services Plan Description
Complete the following Resident Services questions and table and submit with Application: 

	1. Describe the type of housing population(s) proposed for this project and their anticipated needs.

	     


	

	2. Describe your plan to meet the needs of the tenants this project will serve.

	     


	

	3. Specify any existing or proposed contractual agreements that will be in place with local service providers for this project.

	     


	

	4. Describe how resident services will be coordinated with ongoing property management of the project.

	     


	


	Type of Offsite Resident Service

(i.e. Financial fitness, education, food, special needs)
	Identify the entity or person responsible to provide or coordinate this service
	Anticipated Outcome or Goal 
	Number of tenants anticipated to participate in this service

	
	
	
	     

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	5. Describe how you developed your estimated services costs and how it aligns with your development budget.

	     



