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State of Oregon
Contract for Services No. 7470
Disaster Recovery and Resilience Program Management Services

This Contract for Services #7470 (this “Contract”) is by and between the State of Oregon, acting through its Housing
and Community Services Department, together with any successor to its rights, duties, and obligations (“Agency”)”

and ICF Incorporated L.L.C., a Delaware foreign limited liability company (“Contractor”). This Contract shall become
effective upon full execution and approval by Department of Justice (the “Effective Date”).

Contractor’s Contract Administrator Agency's Contract Administrator

for this Contract is: for this Contract is:

Andrew Wilson, Sr. Contracts Administrator Lauren Dressen, Chief Recovery Officer
ICF Incorporated L.L.C. Oregon Housing and Community Services
1902 Reston Metro Plaza 725 Summer Street NE, Suite B

Reston, VA 20190 Salem, OR 97301

Phone: 703-225-2964 Phone: 503-881-4208

Email: Andrew.Wilson@icf.com Email: Lauren.C.Dressen@hcs.oregon.gov

Either party may change its Contract Administrator by providing the other notice in compliance with Section 17.6 of
this Contract.
RECITALS

A. Authority to enter into this Contract: ORS 279A.025, ORS 456, ORS 458, OAR 813-006.

B. The funding for this Contract will come from a U.S. Department of Housing and Urban Development (“HUD”)
Community Development Block Grant Disaster Recovery (“CDBG-DR”) federal grant funds.

C. Contractor is willing to execute this Contract obligating itself to comply with the terms and conditions hereof
and to fulfill such obligations in a manner complementary to and in furtherance of its obligations arising from
this Contract it executed with Agency for receipt of the funds described herein.

AGREEMENT

NOW, THEREFORE, for good and sufficient consideration, including the terms, conditions, covenants,
warranties, and undertakings set forth herein, the parties agree as follows:

1. Contract Term; Renewal.

The initial term of this Contract commences upon the Effective Date through February 2, 2025 (the "Renewal
Date"), unless terminated earlier as provided herein (collectively, the “Initial Term”). After the Initial Term, this
Contract will automatically renew on the same terms and conditions, including unit pricing, for an additional four
(4), one-year terms on the anniversary of the Renewal Date for a potential cumulative maximum Term (as
hereinafter defined) of six (6) years, unless Agency has provided notice of its intent to terminate as provided herein.
The Initial Term, together with each additional term is collectively referred to herein as the “Term”. The
termination of this Contract will not extinguish or prejudice Agency’s right to enforce this Contract with respect to
any default by Contractor that has not been cured, as described in Section 14.1 of this Contract or any other
provision that is intended to survive termination of this Contract.

2. Contract Documents.
This Contract includes the following documents, which are listed in descending order of precedence:
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This Contract less all exhibits;

Exhibit D (Federal Terms and Conditions);

Exhibit C (Special Terms and Conditions, CDBG-DR);
Exhibit | (CDBG-DR Consolidated Notice);

Exhibit G (Privacy and Security Requirements);
Exhibit A (Statement of Work);

Exhibit F (Contractor’s Pricing);

Exhibit H (Criminal Background Checks);

Exhibit B (Required Insurance); and

Exhibit E (Independent Contractor Certification)

The foregoing documents and exhibits are attached hereto and made a part of this Contract by this reference.

3. Services.

3.1

3.2.

3.3.

Performance of Services. Contractor must perform the services (the “Services”) and deliver resulting
intangible and tangible goods and services to Agency (the “Deliverables”) as set forth in Exhibit A,
Statement of Work (the “Statement of Work”). The Statement of Work includes the delivery schedule for
the Deliverables and Services. Contractor must perform the Services in accordance with the terms and
conditions of this Contract.

Submission and Acceptance of Deliverables. When the Statement of Work requires Contractor to deliver
Deliverables to Agency, then Contractor must deliver Deliverables that comply with the requirements of
this Contract and acceptance criteria set forth in the Statement of Work. At Agency’s request, Contractor
must provide written notice to Agency upon delivery of a completed Deliverable(s) to Agency. By no later
than either (i) fifteen (15) business days after receipt of such notice, or (ii) the date or period for review set
forth in the Statement of Work, Agency will determine whether the Deliverable(s) has the characteristics
and otherwise meets the acceptance criteria set forth in the Statement of Work.

Rejection of Deliverables; Corrections. If Agency determines that a Deliverable(s) does not have the
characteristics or otherwise meet the acceptance criteria set forth in the Statement of Work in all material
respects, Agency will notify Contractor in writing of Agency’s rejection of the Deliverable(s), and describe
in reasonable detail in such notice Agency’s basis for rejection of the Deliverable(s). Upon receipt of notice
of non-acceptance, Contractor must, within a fifteen (15) business day period, modify or improve the
Deliverable(s) at Contractor’s sole expense so that the Deliverable(s) has the characteristics described in
the Statement of Work and meets, in all material respects, the acceptance criteria, and must notify
Agency in writing that it has completed such modifications or improvements and re-tender the
Deliverable(s) to Agency. Agency will thereafter review the modified or improved Deliverable(s) within
fifteen (15) business days of receipt of the Contractor's delivery of the Deliverable(s). Failure of the
Deliverable(s) to have the characteristics or meet in all material respects the acceptance criteria set forth
in the Statement of Work after the second submission will constitute a default by Contractor. In the event
of such default, Agency may either, (i) notify Contractor of such default and instruct Contractor to modify
or improve the Deliverable(s) as set forth in this section, or (ii) notify Contractor of such default and pursue
its remedies for default provided for by law or the terms of this Contract.

4. Compensation.

4.1.

Not to Exceed Compensation. The maximum, not-to-exceed amount payable to Contractor under this
Contract, which includes any allowable expenses, is TWENTY-TWO MILLION FIVE HUNDRED FIFTY-TWO
THOUSAND DOLLARS ($22,552,000) (the “Contract Amount”). Agency will not pay Contractor any amount
in excess of the Contract Amount of this Contract and will not pay for Services performed before the
Effective Date or after the expiration or termination of this Contract. If the Contract Amount is increased
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4.2.

4.3.

4.4.

4.5.

4.6.

by an amendment of this Contract, the amendment must be fully effective before Contractor performs
Services subject to the amendment.

Payments. Payments, including interim payments, to Contractor are subject to ORS 293.462, will be made
only for completed and accepted Deliverables and Services, and will be made in accordance with the
payment schedule and requirements set forth in the Statement of Work.

Invoices. Contractor must submit invoices to Agency as set forth in the Statement of Work or, if not set
forth therein, to Agency’s Contract Administrator. Contractor may submit invoices in accordance with the
payment schedule set forth in the Statement of Work or, if no payment schedule is set forth therein, then
by the 15" of each month for accepted Deliverables and Services provided during the previous month. The
invoices must describe all Services performed with particularity, including the dates Contractor performed
the Services for which it is requesting payment, and by whom the Services were performed, and must
itemize and explain all expenses that this Contract requires Agency to pay and for which Contractor claims
reimbursement. Each invoice must also include the total amount invoiced to date by Contractor prior to
the current invoice. Contractor must specifically note in the appropriate invoice when it has requested
payment for one-third and two-thirds of the Contract Amount.

Expenses. Agency will not pay or reimburse any expenses incurred by Contractor during the completion of
the Services except as authorized in the Statement Work or elsewhere in this Contract. Any such
authorized travel expenses must comply with the Oregon Travel Policy available on the Internet at:
http://www.oregon.gov/das/cfo/sars/policies/oam/40.10.00.pdf.

Funds Available and Authorized. Contractor will not be compensated for Services performed under this
Contract by any other agency or department of the State of Oregon other than Agency. Agency believes it
has sufficient funds currently available and authorized for expenditure to make payments under this
Contract within Agency’s biennial appropriation or limitation. Contractor understands and agrees that
Agency’s payments under this Contract are contingent on Agency receiving appropriations, limitations, or
other expenditure authority sufficient to allow Agency, in the exercise of its reasonable administrative
discretion, to continue to make payments under this Contract.

Funding Contingency. This Contract is primarily funded by HUD CDBG-DR federal grant funds. This
Contract may be suspended, terminated, or both without liability to Agency if the funding is suspended or
terminated, and unless and until Agency receives funding in an amount that is deemed sufficient to enable
it to fund this Contract, Agency is under no obligation to make any payments to the Contractor.

5. Contractor’s Personnel.

5.1.

Key Persons. Contractor acknowledges and agrees that Agency selected Contractor, and is entering into
this Contract, because of the special qualifications of Contractor's key persons identified in the Statement
of Work (each a “Key Person” and, together, “Key Persons”). Neither Contractor nor a Key Person may
delegate performance of the powers and responsibilities that a Key Person is required to provide under
this Contract to another contractor employee, subcontractor, or agent without first obtaining the written
consent of Agency. Further, Contractor may not re-assign or transfer a Key Person to other duties or
positions such that the Key Person is no longer available to provide Agency with the required expertise,
experience, judgment, and personal attention, without first obtaining Agency's written consent to such re-
assignment or transfer, which Agency will not unreasonably withhold or delay. Notwithstanding the
foregoing, Contractor may replace a Key Person in the event the Key Person is no longer available due to
circumstances beyond Contractor’s reasonable control, such as death, illness, or termination of
employment with Contractor. In the event Contractor requests that Agency approve a re-assignment or
transfer of a Key Person, or if Contractor must replace a Key Person, Agency may interview, review the
qualifications of, and approve or reject the proposed replacement for the Key Person. Any such
replacement must have substantially equivalent or better qualifications than the Key Person being
replaced. Any replacement personnel approved by Agency in writing (email acceptable) will thereafter be
deemed a Key Person for purposes of this Contract, and the Statement of Work will be deemed amended
to include such Key Person.
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5.2.

5.3.

Payment for Replacement Key Personnel. If Agency is paying Contractor on an hourly or other periodic
basis, then Contractor will not charge Agency, and Agency will not pay, for a replacement Key Person while
such replacement acquires the project knowledge and skills necessary to perform the Services. Such period
of non-charge will be agreed upon by the parties.

State Premises. Contractor and Contractor staff must comply with all policies, rules, procedures, and
regulations established by Agency and the State for access to and activities in and around premises
controlled by Agency or any other agency or department of the State.

6. Independent Contractor; Responsibility for Taxes and Withholding.

6.1.

6.2.

6.3.

6.4.

Independent Contractor. Contractor must perform all Services as an independent contractor. Agency
reserves the right (i) to determine and modify the delivery schedule for the Services and (ii) to evaluate the
quality of the Services; however, Agency may not and will not control the means or manner of Contractor's
performance. Contractor is responsible for determining the appropriate means and manner of performing
the Services.

No Conflicts. Contractor, by signature to this Contract, represents and warrants that Contractor’s
performance of the Services under this Contract creates no potential or actual conflict of interest as
defined by ORS 244; and no statutes, rules, or regulations of any State of Oregon or federal agency for
which Contractor currently performs work would prohibit Contractor from performing the Services under
this Contract.

Affiliation. Contractor understands and agrees that it is not an "officer,
State of Oregon, as those terms are used in ORS 30.265 or otherwise.
Taxes and Benefits. Contractor is responsible for all federal or state taxes applicable to compensation or
payments paid to Contractor under this Contract and, unless required by applicable law, Agency will not
withhold from such compensation or payments any amount to cover Contractor's federal or state tax
obligations. Contractor is not eligible for any social security, unemployment insurance, or workers'
compensation benefits from compensation or payments paid to Contractor under this Contract, except as
a self-employed individual.

employee," or "agent" of the

7. Subcontracts, Successors, and Assignments.

7.1.

7.2.

7.3.

Subcontracts. Contractor must not enter any subcontracts for any of the Services required by this Contract
without Agency's prior written consent. In addition to any other provisions Agency may require, Contractor
must include in any permitted subcontract under this Contract provisions to ensure that Agency will
receive the benefit of subcontractor’s performance as if the subcontractor were Contractor. Agency’s
consent to any subcontract does not relieve Contractor of any of its duties or obligations under this
Contract.

Successors and Assigns. The provisions of this Contract are binding upon and inure to the benefit of the
parties to this Contract, their respective successors, and permitted assigns, if any.

No Assignment. Contractor must not assign or transfer any of its rights or delegate its obligations under
this Contract without Agency’s prior written consent.

8. Representations and Warranties.

8.1.

Contractor’s General Representations and Warranties. Contractor represents and warrants to Agency
that:

8.1.1. Contractor has the power and authority to enter into and perform this Contract.
8.1.2. This Contract, when executed and delivered, is a valid and binding obligation of Contractor
enforceable in accordance with its terms.
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8.1.3. Contractor must, at all times during the Term of this Contract, be qualified, professionally
competent, and duly licensed to perform the Services.

8.1.4. Contractor prepared its proposal related to this Contract, if any, independently from all other
proposers, and without collusion, fraud, or other dishonesty.

8.1.5. Contractor (to the best of Contractor’s knowledge, after due inquiry), for a period of no fewer than
six (6) calendar years preceding the Effective Date, faithfully has complied with:

8.1.5.1. All tax laws of the State of Oregon, including but not limited to ORS 305.380(4), ORS 305.620,
and ORS chapters 316, 317, and 318;

8.1.5.2. Any tax provisions imposed by a political subdivision of the State of Oregon that applied to
Contractor, to Contractor’s property, operations, receipts, or income, or to Contractor’s
performance of or compensation for any work performed by Contractor;

8.1.5.3. Any tax provisions imposed by a political subdivision of the State of Oregon that applied to
Contractor, or to goods, services, or property, whether tangible or intangible, provided by
Contractor; and

8.1.5.4. Any rules, regulations, charter provisions, or ordinances that implemented or enforced any of
the foregoing tax laws or provisions.

8.1.6. Contractor has no undisclosed liquidated and delinquent debt owed to the State or any department
or agency of the State.

8.2. Contractor’s Performance Warranties. Contractor represents and warrants to Agency that:

8.2.1. Contractor has the skill and knowledge possessed by well-informed members of its industry, trade,
or profession and Contractor must apply that skill and knowledge with care and diligence to
perform the Services in a professional manner and in accordance with the highest standards
prevalent in Contractor’s industry, trade or profession.

8.2.2. The Services and each Deliverable(s) delivered by Contractor pursuant to the Services will
materially comply with any service descriptions, specifications, standards, or requirements set forth
in this Contract.

8.2.3. Except as otherwise provided in this Contract (including Section 9), Contractor must transfer all
Deliverables to Agency free and clear of any and all restrictions on or conditions of transfer,
modification, licensing, sublicensing, direct or indirect distribution, or assignment, and free and
clear of any and all liens, claims, mortgages, security interests, liabilities, and encumbrances of any
kind.

8.2.4. Except as otherwise set forth in this Contract, any subcontractors performing work for Contractor
under this Contract have assigned all of their rights in the Deliverables to Contractor or Agency and
no third party has any right, title, or interest in any Deliverables supplied to Agency under this
Contract.

8.3. Warranties Cumulative. The warranties set forth in Section 8 are in addition to, and not in lieu of, any
other warranties set forth elsewhere in this Contract.

9. Ownership of Work Product.

9.1. Definitions. As used in this Section 9, and elsewhere in this Contract, the following terms have the
meanings set forth below:

9.1.1. “Contractor Intellectual Property” means any intellectual property owned by Contractor and
developed independently from the Services.
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9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

9.1.2. “Third Party Intellectual Property” means any intellectual property owned by parties other than
Agency or Contractor.

9.1.3. “Work Product” means everything that is originally made, conceived, discovered, or reduced to
practice by Contractor or Contractor’s subcontractors or agents (either alone or with others)
pursuant to this Contract, including every invention, modification, discovery, design, development,
customization, configuration, improvement, process, work of authorship, documentation, formula,
datum, technique, know how, secret, or intellectual property right whatsoever or any interest
therein (whether patentable or not patentable or registerable under copyright or similar statutes or
subject to analogous protection).

Original Works. All Work Product created by Contractor pursuant to the Services and Deliverables,
including derivative works and compilations of Work Product, and whether or not such Work Product is
considered a work made for hire or an employment to invent, is the exclusive property of Agency. Agency
and Contractor agree that such Work Product is “work made for hire” of which Agency is the author within
the meaning of the United States Copyright Act. If for any reason the Work Product is not “work made for
hire,” Contractor hereby irrevocably assigns to Agency any and all of its rights, title, and interest in all Work
Product, whether arising from copyright, patent, trademark, trade secret, or any other state or federal
intellectual property law or doctrine. Upon Agency’s reasonable request, Contractor must execute such
further documents and instruments necessary to fully vest such rights in Agency. Contractor forever
waives any and all rights relating to Work Product, including without limitation, any and all rights arising
under 17 USC Section106A or any other rights of identification of authorship or rights of approval,
restriction or limitation on use or subsequent modifications.

License in Contractor Intellectual Property. In the event that a Deliverable(s) delivered by Contractor
under this Contract is or was a derivative work based on Contractor Intellectual Property, or is a
compilation that includes Contractor Intellectual Property, Contractor hereby grants to Agency an
irrevocable, non-exclusive, perpetual, royalty-free license to use, reproduce, prepare derivative works
based upon, distribute copies of, and perform and display the pre-existing elements of the Contractor
Intellectual Property employed in the Deliverable(s), and to authorize others to do the same on Agency’s
behalf.

License in Third Party Intellectual Property. In the event that a Deliverable(s) delivered by Contractor
under this Contract is or was a derivative work based on Third Party Intellectual Property, or is a
compilation that includes Third Party Intellectual Property, Contractor must secure on Agency’s behalf and
in the name of Agency an irrevocable, non-exclusive, perpetual, royalty-free license to use, reproduce,
prepare derivative works based upon, distribute copies of, and perform and display the pre-existing
elements of the Third Party Intellectual Property employed in the Deliverable(s), and to authorize others to
do the same on Agency’s behalf.

No Rights. Except as expressly set forth in this Contract, nothing in this Contract may be construed as
granting to or conferring upon Contractor any right, title, or interest in any intellectual property that is
now owned or subsequently owned by Agency. Except as expressly set forth in this Contract, nothing in
this Contract may be construed as granting to or conferring upon Agency any right, title, or interest in any
Contractor Intellectual Property that is now owned or subsequently owned by Contractor.

Marks. Neither party grants the other the right to use its trademarks, trade names, service marks, or other
designations in any promotion or publication without prior written consent. Each party grants only the
licenses and rights specified in this Contract.

Competing Services. Subject to the provisions of this Section 9, and Contractor’s obligations with respect
to Confidential Information, including as defined in Section 10, nothing in this Contract precludes or limits
in any way the right of Contractor to: (i) provide services similar to those contemplated in this Contract, or
consulting or other services of any kind or nature whatsoever to any individual or entity as Contractor in its
sole discretion deems appropriate, or (ii) develop for Contractor or for others, deliverables or other
materials that are competitive with those produced as a result of the Services provided hereunder,
irrespective of their similarity to the Deliverables delivered pursuant to this Contract. Each party is free to
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utilize any concepts, processes, know-how, techniques, improvements, or other methods it may develop
during the course of performance under this Contract free of any use restriction or payment obligation to
the other.

10. Confidential Information.

10.1. Confidential Information. Contractor acknowledges that it and its employees, officers, directors, agents,

10.2.

10.3.

10.4.

or subcontractors (collectively, “Contractor Staff”) may, in the course of performing the Services under
this Contract, be exposed to or acquire information that is confidential to Agency or Agency’s clients. Any
and all information of any form (including but not limited to records, files, papers, materials, documents,
and communications in written, verbal, oral, and electronic form) that Contractor or any Contractor Staff
may come into contact with or that is obtained by Contractor or Contractor Staff in the performance of
this Contract must be considered for the purposes of this Contract the confidential information of Agency
(“Confidential Information”). Contractor must, cause Contractor Staff to treat any reports or other
documents or items (including software) that result from the use of the Confidential Information in the
same manner as the Confidential Information. Confidential Information does not include information that
(i) is or becomes (other than by disclosure by Contractor or Contractor Staff acquiring such information)
publicly known or is contained in a publicly available document except to the extent applicable law still
restricts disclosure; (ii) is furnished by Agency to others without restrictions similar to those imposed by
this Contract; (iii) is rightfully in Contractor’s possession without the obligation of nondisclosure prior to
the time of its disclosure under this Contract; (iv) is obtained from a source other than Agency without
the obligation of confidentiality; (v) is disclosed with the written consent of Agency, or; (vi) is
independently developed by Contractor or Contractor Staff who can be shown to have had no access to
the Confidential Information.

Non-Disclosure. Contractor must hold, and must cause Contractor Staff to hold, all Confidential
Information in confidence, using the highest standard of care applicable, and must not copy, reproduce,
sell, assign, license, market, transfer, distribute, or otherwise dispose of, give, make available, or disclose,
in whole or in part, directly or indirectly, Confidential Information to third parties (other than its
authorized subcontractors), or use Confidential Information for any purposes whatsoever other than the
provision of Services to Agency hereunder, and must advise Contractor Staff of their obligations to keep
Confidential Information confidential. Contractor must assist Agency in identifying and preventing any
unauthorized use or disclosure of any Confidential Information. Without limiting the generality of the
foregoing, Contractor must advise Agency immediately in the event Contractor learns or has reason to
believe that any person who has had access to Confidential Information has violated or intends to violate
the terms of this Contract, and Contractor will at its expense cooperate with Agency in seeking injunctive
or other equitable relief in the name of Agency or Contractor against any such person. Contractor must
not at any time during or after the Term of this Contract, except as directed by Agency, disclose, directly
or indirectly, any Confidential Information to any person, except in accordance with this Contract. Upon
expiration or termination of this Contract or at Agency’s request, Contractor must deliver to Agency all
documents, papers, and other matter in Contractor's possession that embody Confidential Information.
Notwithstanding the foregoing and unless otherwise specified in this Contract, Contractor may keep one
copy of such Confidential Information necessary for Quality Assurance, audits, and evidence of
performance of the Services.

Confidentiality Policies. Contractor must, upon Agency’s request, provide its policies and procedures for
safeguarding Confidential Information to Agency for Agency’s review and consent. Such policies must
address information conveyed in oral, written, and electronic format and include procedures for how
Contractor will respond when a violation or possible violation occurs.

Identity Theft. In the performance of this Contract, Contractor may have possession or access to
documents, records, or items that contain “Personal Information,” as that term is used in ORS
646A.602(11). Personal Information is a type of Confidential Information that is highly sensitive and
subject to additional protection. Prior to the receipt of, and during the period in which Contractor has
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possession of or access to, any Personal Information, Contractor shall have and maintain a formal written
information security program that provides safeguards to protect Personal Information from loss, theft,
and disclosure to unauthorized persons, consistent with the Oregon Consumer Information Protection
Act, ORS 646A.600-646A.628.

10.4.1. In addition to and without limiting the generality of Sections 10.1 and 10.2, Contractor must not

breach or permit breach of the security of any Personal Information that is contained in any
document, record, compilation of information, or other item to which Contractor receives access,
possession, custody, or control under this Contract. Contractor shall not disclose, or otherwise
permit access of any nature, to any unauthorized person, of any such Personal Information.
Contractor shall not use, distribute, or dispose of any Personal Information other than expressly
permitted by Agency, required by applicable law, or required by an order of a tribunal having
competent jurisdiction.

10.4.2. Contractor shall immediately, and in no event longer than 24 hours, report to Agency any breach of

security, use, disclosure, theft, loss, or other unauthorized access of any document, record,
compilation of information, or other item that contains Personal Information to which the
Contractor receives access, possession, custody, or control in the performance of this Contract.

10.4.3. Contractor shall require the compliance of its employees, agents, and subcontractors with this

10.5.

Section 10.4.

Security Policies. The following is required of Contractor and its employees, agents, and subcontractors
performing Services under this Contract:

10.5.1. Security Policies. Contractor shall comply at all times with Agency’s security policies as they are

10.6.

10.7.

10.8.

stated in this Contract or otherwise made available to Contractor.

Breach Notification. In the event Contractor or its subcontractors or agents discovers or is notified of a
breach or potential breach of security relating to Confidential Information, including a failure to comply
with Contractor’s confidentiality obligations under this Contract, Contractor shall immediately, and in no
event longer than 24 hours, notify Agency’s Authorized Representative of the breach or potential breach.
If Agency determines that the breach or potential breach requires notification of Agency clients or
employees, or other notification required by law, Agency will have sole control over the notification
content, timing, and method, subject to Contractor’s obligations under applicable law.

Injunctive Relief. Contractor acknowledges that breach of this Section 10, including disclosure of any
Confidential Information, will cause irreparable injury to Agency that is inadequately compensable in
damages. Accordingly, Agency may seek and obtain injunctive relief against the breach or threatened
breach of the foregoing undertakings, in addition to any other legal remedies that may be available.
Contractor acknowledges and agrees that the covenants contained herein are necessary for the
protection of the legitimate business interests of Agency and are reasonable in scope and content.
Publicity. Contractor agrees that it will not disclose the form, content, or existence of this Contract or any
Deliverables in any advertising, press releases, or other materials distributed to prospective customers, or
otherwise attempt to obtain publicity from its association with Agency or the State of Oregon, whether or
not such disclosure, publicity, or association implies an endorsement by Agency or the State of Oregon of
Contractor’s services, without the prior written consent of Agency.

11. Indemnity by Contractor.

11.1.

Claims. Contractor must defend (consistent with ORS chapter 180), save, hold harmless, and indemnify
the State of Oregon and Agency and their officers, employees, and agents from and against all third party
claims, suits, actions, losses, damages, liabilities, costs (including attorneys’ fees), and expenses
(collectively, "Claims") of any nature whatsoever resulting from, arising out of, or relating to the activities
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11.2.

11.3.

11.4.

of Contractor or its officers, employees, subcontractors, or agents under this Contract, including but not
limited to, unauthorized disclosure of Confidential Information, professional malfeasance, infringement
of intellectual property rights, intentional, willful, or wanton wrongful acts, and acts outside the scope of
Services set forth in this Contract.

Legal Counsel. If Contractor is required to defend the State of Oregon or Agency or their officers,
employees, or agents under Section 11.1, then Contractor must select legal counsel reasonably
acceptable to the Oregon Attorney General to act in the name of, or represent the interests of, the State
of Oregon, Agency, or their officers, employees, and agents. Such legal counsel must accept appointment
as a special assistant attorney general under ORS chapter 180 before such action or representation.
Further, the State of Oregon, acting by and through its Department of Justice, may assume its own
defense, including that of its officers, employees, and agents, at any time when in the State of Oregon's
sole discretion it determines that (i) proposed counsel is prohibited from the particular representation
contemplated; (ii) counsel is not adequately defending the interests of the State of Oregon or its officers,
employees, and agents; (iii) important governmental interests are at stake; or (iv) the best interests of the
State of Oregon are served thereby. Contractor's obligation to pay for all costs and expenses includes
those incurred by the State of Oregon in assuming its own defense or that of its officers, employees, and
agents under (i) and (ii) above.

Damages to State Property and Employees. Contractor is liable for all Claims for personal injury,
including death, damage to real property, and damage to tangible and intangible personal property of the
State of Oregon or any of its employees, subcontractors, or agents resulting from, arising out of, or
relating to the intentional, reckless, or negligent acts or omissions of Contractor or its officers,
employees, subcontractors, or agents under this Contract.

CONTRACTOR IS NOT AUTHORIZED TO SETTLE OR COMPROMISE ANY CLAIM REFERENCED IN THIS
SECTION WITHOUT THE EXPRESS WRITTEN CONSENT OF AGENCY.

12. Limitation of Liabilities.

12.1.

12.2.

EXCEPT FOR LIABILITY ARISING OUT OF OR RELATED TO (i) SECTION 10, OR (ii) SECTION 11,
CONTRACTOR'S LIABILITY FOR DAMAGES FOR ANY CAUSE WHATSOEVER MUST BE LIMITED TO ONE-AND
ONE-HALF TIMES THE CONTRACT AMOUNT.

EXCEPT FOR LIABILITY TO THIRD PERSONS ARISING OUT OF OR RELATED TO (i) SECTION 10, OR (ii)
SECTION 11, NEITHER PARTY WILL BE LIABLE TO THE OTHER FOR ANY LOST PROFITS, LOST SAVINGS, OR
PUNITIVE, INDIRECT, EXEMPLARY, CONSEQUENTIAL, OR INCIDENTAL DAMAGES.

13. Insurance.
Contractor must maintain insurance as set forth in Exhibit B.

14. Default; Remedies; Termination.

14.1.

Default by Contractor. Contractor will be in default under this Contract if:

14.1.1. Contractor institutes or has instituted against it insolvency, receivership, or bankruptcy

proceedings, makes an assignment for the benefit of creditors, or ceases doing business on a
regular basis;

14.1.2. Contractor no longer holds a license or certificate that is required for Contractor to perform its

obligations under this Contract and Contractor has not obtained such license or certificate within
fourteen (14) calendar days after Agency’s notice or such longer period as Agency may specify in
such notice;

14.1.3. Contractor commits any material breach or default of any covenant, warranty, obligation,

certification, or agreement under this Contract, fails to perform the Services or to provide the
Deliverables within the time specified herein or fails to cure such breach or default within fourteen
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(14) calendar days after Agency's notice, or such longer period as Agency may specify in such
notice; or

14.1.4. Contractor has liquidated and delinquent debt owed to the State of Oregon or any department or
agency of the State.

14.2. Agency’s Remedies for Contractor’s Default. In the event Contractor is in default under Section 14.1,
Agency may, at its option, pursue any or all of the remedies available to it under this Contract and at law
or in equity, including, but not limited to:

14.2.1. Termination of this Contract under Section 14.6.2;

14.2.2. Withholding all monies due for Services and Deliverables that Contractor has failed to deliver within
any scheduled completion dates or has performed inadequately or defectively;

14.2.3. Initiation of an action or proceeding for damages, specific performance, or declaratory or injunctive
relief;

14.2.4. Exercise of its right of setoff, and withholding of amounts otherwise due and owing to Contractor,
without penalty; or

14.2.5. Undertaking collection by administrative offset, or garnishment if applicable, of all monies due for
Services and Deliverables to recover liquidated and delinquent debt owed to the State of Oregon or
any department or agency of the State. Offsets or garnishment may be initiated after the
Contractor has been given notice if required by law.

14.3. Remedies Cumulative. The remedies set forth in Section 14.2 are cumulative to the extent the remedies
are not inconsistent, and Agency may pursue any remedy or remedies singly, collectively, successively, or
in any order whatsoever. If a court determines that Contractor was not in default under Section 14.1,
then Contractor will be entitled to the same remedies as if this Contract was terminated pursuant to
Section 14.6.1.

14.4. Default by Agency. Agency will be in default under this Contract if:

14.4.1. Agency fails to pay Contractor any amount pursuant to the terms of this Contract, and Agency fails
to cure such failure within thirty (30) calendar days after Contractor’s notice or such longer period
as Contractor may specify in such notice; or

14.4.2. Agency commits any material breach or default of any covenant, warranty, or obligation under this
Contract, and such breach or default is not cured within thirty (30) calendar days after Contractor’s
notice or such longer period as Contractor may specify in such notice.

14.5. Contractor’s Remedies. In the event Agency terminates this Contract under Section 14.6.1, or is in default
under Section 14.4, and whether or not Contractor elects to exercise its right to terminate this Contract
under Section 14.6.3, Contractor’s sole monetary remedy will be (i) with respect to Services compensable
at a stated rate, a claim for unpaid invoices, time worked within any limits set forth in this Contract but
not yet invoiced and authorized expenses incurred and interest, subject to ORS 293.462, and (ii) with
respect to Deliverables-based Services, a claim for the sum designated for completing the Deliverables
multiplied by the percentage of Services completed and accepted by Agency, less previous amounts paid
and any claim(s) that Agency has against Contractor. In no event will Agency be liable to Contractor for
any expenses related to termination of this Contract or for anticipated profits. If previous amounts paid
to Contractor exceed the amount due to Contractor under this Section 14.5, Contractor must pay
immediately any excess to Agency upon written demand.

14.6. Termination.

14.6.1. Agency’s Right to Terminate for Convenience. Agency may terminate this Contract:
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14.6.1.1. Upon thirty (30) calendar days’ prior written notice by Agency to Contractor;

14.6.1.2. Immediately upon written notice by Agency to Contractor if Agency fails to receive funding,
appropriations, limitations, allotments, or other expenditure authority at levels sufficient to
pay for the Services or Work Products; or

14.6.1.3. Immediately upon written notice by Agency to Contractor if federal or State laws, regulations,
or guidelines are modified or interpreted in such a way that the Agency’s purchase of the
Services or Work Products under this Contract is prohibited or Agency is prohibited from
paying for such Services or Work Products from the planned funding source.

14.6.2. Agency’s Right to Terminate for Cause. In addition to any other rights and remedies Agency may

have under this Contract, Agency may terminate this Contract immediately upon written notice by
Agency to Contractor, or at such later date as Agency may establish in such notice, if Contractor is
in default under Section 14.1.

14.6.3. Contractor’s Right to Terminate for Cause. Contractor may terminate this Contract immediately

14.7.

14.8.

upon written notice to Agency, or at such later date as Contractor may establish in such notice, if
Agency is in default under Section 14.4.

Return of Property. Upon termination of this Contract for any reason whatsoever, Contractor must
immediately deliver to Agency all of Agency’s property (including without limitation any Services or Work
Products for which Agency has made payment in whole or in part) that is in the possession or under the
control of Contractor in whatever stage of development and form of recordation such Agency property is
expressed or embodied at that time.

Effect of Termination. Upon receiving a notice of termination of this Contract, Contractor must
immediately cease all activities under this Contract, unless Agency expressly directs otherwise in such
notice of termination. Upon Agency's request, Contractor must surrender to anyone Agency designates,
all documents, research, or objects or other tangible things needed to complete the Services and the
Deliverables.

15. Compliance with Law.

15.1.

Compliance with Law Generally. Contractor must comply, and cause all subcontractors to comply with all
federal, State, and local laws, regulations, executive orders, and ordinances applicable to this Contract
and the performance of the Services. Without limiting the generality of the foregoing, Contractor
expressly agrees to comply with the following laws, regulations, and executive orders to the extent they
are applicable to this Contract: (i) Titles VI and VIl of the Civil Rights Act of 1964; (ii) Title V and Sections
503 and 504 of the Rehabilitation Act of 1973; (iii) the Americans with Disabilities Act of 1990 and ORS
659A.142; (iv) Executive Order 11246; (v) the Health Insurance Portability and Accountability Act of 1996,
as amended by the Health Information Technology for Economic and Clinical Health (HITECH) Act portion
of the American Recovery and Reinvestment Act of 2009 (ARRA), including the Privacy and Security Rules
found at 45 CFR Parts 160 and 164, as the law and its implementing regulations may be amended from
time to time; (vi) the Age Discrimination in Employment Act of 1967, and the Age Discrimination Act of
1975; (vii) the Vietnam Era Veterans’ Readjustment Assistance Act of 1974; (viii) Section 188 of the
Workforce Investment Act (WIA) of 1998; (ix) ORS Chapter 659; (x) all regulations and administrative rules
established pursuant to the foregoing laws; and (xi) all other applicable requirements of federal and State
civil rights and rehabilitation statutes, rules, and regulations (including all of the foregoing as may be
amended from time to time). These laws, regulations, and executive orders are incorporated by reference
herein to the extent that they are applicable to this Contract and required by law to be so incorporated.
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15.1.1. Agency’s performance under this Contract is conditioned upon Contractor's compliance with the
provisions of ORS 279B.220, 279B.225, 279B.230, 279B.235, and 279B.270 which are incorporated
by reference herein.

15.1.2. Contractor must, to the maximum extent economically feasible in the performance of this Contract,
use recycled paper (as defined in ORS 279A.010(1)(gg)), recycled PETE products (as defined in ORS
279A.010(1)(hh)), and any and all other recycled products (as “recycled product” is defined in ORS
279A.010(1)(ii).

15.2. Compliance with Oregon Tax Laws.

15.2.1. Contractor must, throughout the duration of this Contract, comply with all Oregon tax laws and all
applicable tax laws of any political subdivision of the State of Oregon. For the purposes of this
section, “tax laws” includes the tax laws described in Section 8.1.5.1 through 8.1.5.4 of this
Contract.

15.2.2. Any violation of Section 15.2.1 constitutes a material breach of this Contract. Further, any violation
of Contractor’s warranty in Section 8.1.5 of this Contract that Contractor has complied with the tax
laws of the State of Oregon and the applicable tax laws of any political subdivision of the State of
Oregon also constitutes a material breach of this Contract. Any violation entitles Agency to
terminate this Contract, to pursue and recover any and all damages that arise from the breach and
the termination of this Contract, and to pursue any or all of the remedies available under this
Contract, at law, or in equity, including but not limited to:

15.2.2.1. Termination of this Contract, in whole or in part;

15.2.2.2. Exercise of the right of setoff, or garnishment if applicable, and withholding of amounts
otherwise due and owing to Contractor without penalty; and

15.2.2.3. Initiation of an action or proceeding for damages, specific performance, declaratory or
injunctive relief. Agency is entitled to recover any and all damages suffered as the result of
Contractor's breach of this Contract, including but not limited to direct, indirect, incidental
and consequential damages, costs of cure, and costs incurred in securing replacement
Services.

15.2.3. These remedies are cumulative to the extent the remedies are not inconsistent, and Agency may
pursue any remedy or remedies singly, collectively, successively, or in any order whatsoever.

15.3. Compliance with Federal Law. Contractor must comply with all applicable federal laws, including,
without limitation, those set forth in Exhibit D, which is attached and incorporated into this Contract by
this reference.

16. Governing Law; Venue; and Jurisdiction.

16.1. Governing Law. This Contract is governed by and construed in accordance with the laws of the State of
Oregon without regard to principles of conflicts of law.

16.2. Venue and Jurisdiction. Any claim, action, suit, or proceeding between Agency (or any other agency or
department of the State of Oregon) and Contractor that arises from or relates to this Contract must be
brought and conducted solely and exclusively within the Circuit Court of Marion County for the State of
Oregon. CONTRACTOR, BY EXECUTION OF THIS CONTRACT, HEREBY CONSENTS TO THE IN PERSONAM
JURISDICTION OF SAID COURTS. In no event may this Section 16.2 be construed as (i) a waiver by the
State of Oregon of any form of defense or immunity, whether it is sovereign immunity, governmental
immunity, immunity based on the Eleventh Amendment to the Constitution of the United States, or
otherwise, from any claim, action, suit, or proceeding, or (ii) consent by the State of Oregon to the
jurisdiction of any court.
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17. Miscellaneous Provisions.

17.1.

17.2.

17.3.

17.4.

17.5.
17.6.

17.7.

Records Maintenance; Access. Contractor must maintain all financial records relating to this Contract in
accordance with generally accepted accounting principles. In addition, Contractor must maintain any
other records, books, documents, papers, plans, records of shipments and payments, and writings of
Contractor, whether in paper, electronic or other form, that are pertinent to this Contract (“Records”) in
such a manner as to clearly document Contractor's performance. Contractor acknowledges and agrees
that Agency, the Oregon Secretary of State's Office, the federal government, and their duly authorized
representatives will have access to such financial records and other Records that are pertinent to this
Contract, whether in paper, electronic, or other form, to perform examinations and audits and make
excerpts and transcripts. Contractor must retain and keep accessible all such financial records and other
Records for a minimum of six (6) years, or such longer period as may be required by applicable law or
federal requirements following final payment and termination of this Contract, or until the conclusion of
any audit, controversy, or litigation arising out of or related to this Contract, whichever date is later.
Foreign Contractor. If Contractor is not domiciled in or registered to do business in the State of Oregon,
Contractor must promptly provide to the Oregon Department of Revenue and the Oregon Secretary of
State Corporation Division all information required by those agencies relative to this Contract. Contractor
must demonstrate its legal capacity to perform the Services under this Contract in the State of Oregon
prior to entering into this Contract.

Force Majeure. Neither Agency nor Contractor may be held responsible for delay or default caused by
fire, riot, acts of God, terrorist acts, or other acts of political sabotage, or war where such cause was
beyond the reasonable control of Agency or Contractor, respectively. Contractor must, however, make all
reasonable efforts to remove or eliminate such a cause of delay or default and must, upon the cessation
of the cause, diligently pursue performance of its obligations under this Contract.

Survival. All rights and obligations cease upon termination or expiration of this Contract, except for the
rights and obligations and declarations which expressly or by their nature survive termination of this
Contract, including without limitation this Section 17.4, and provisions regarding definitions, warranties
and liabilities, independent contractor status, taxes and withholding, Contract Amount, Contractor’s
duties of confidentiality, ownership and license of intellectual property and Deliverables, confidentiality
and non-disclosure, Contractor’s representations and warranties, control of defense and settlement,
remedies, return of Agency property, dispute resolution, order of precedence, maintenance and access to
records, notices, severability, successors and assigns, third party beneficiaries, waiver, headings, and
integration.

Time is of the Essence. Contractor agrees that time is of the essence under this Contract.

Notice. Except as otherwise expressly provided in this Contract, any communications between the parties
hereto or notices to be given hereunder must be given in writing by email or personal delivery, or mailing
the same, postage prepaid, to Contractor or Agency at the email address or postal address set forth in
this Contract, or to such other addresses as either party may indicate pursuant to this Section 17.6. Any
communication or notice so addressed and mailed is effective five (5) business days after mailing. Any
communication or notice given by personal delivery is effective when actually delivered. Any notice given
by email is effective when the sender receives confirmation of delivery, either by return email, or by
demonstrating through other technological means that the email has been delivered to the intended
email address.

No Third Party Beneficiaries. Agency and Contractor are the only parties to this Contract and are the only
parties entitled to enforce the terms of this Contract. Nothing in this Contract gives, is intended to give,
or may be construed to give or provide any benefit or right not held by or made generally available to the
public, whether directly, indirectly, or otherwise, to third persons unless such third persons are
individually identified by name herein and expressly described as intended beneficiaries of the terms of
this Contract.
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17.8. Severability. The parties agree that if any term or provision of this Contract is declared by a court of
competent jurisdiction to be illegal or otherwise invalid, the validity of the remaining terms and
provisions will not be affected, and the rights and obligations of the parties will be construed and
enforced as if this Contract did not contain the particular term or provision held to be invalid.

17.9. Merger Clause; Waiver. This Contract and attached exhibits constitute the entire agreement between the
parties on the subject matter hereof. There are no understandings, agreements, or representations, oral
or written, not specified herein regarding this Contract. No waiver, consent, modification, or change of
terms of this Contract will bind the parties unless in writing and signed by both parties and all necessary
State approvals have been obtained. Such waiver, consent, modification, or change, if made, will be
effective only in the specific instance and for the specific purpose given. The failure of Agency to enforce
any provision of this Contract in one instance will not constitute a waiver by Agency of its right to enforce
that or any other provision.

17.10. Amendments. Agency may amend this Contract to the extent permitted by applicable statutes and
administrative rules. No amendment to this Contract is effective unless it is in writing signed by the
parties and has been approved as required by applicable law.

17.11. Counterparts. This Contract may be executed in several counterparts, all of which when taken together
constitute one agreement binding on all parties, notwithstanding that all parties are not signatories to
the same counterpart. Each copy of this Contract so executed constitutes an original.

17.12. Oregon False Claims Act. Contractor acknowledges the Oregon False Claims Act, ORS 180.750 to
180.785, applies to any action by Contractor pertaining to this Contract, including the procurement
process relating to this Contract, that constitutes a "claim" (as defined by ORS 180.750(1)). By its
execution of this Contract, Contractor certifies the truthfulness, completeness, and accuracy of any
statement or claim it has made, it makes, it may make, or causes to be made that pertains to this
Contract. In addition to other penalties that may be applicable, Contractor further acknowledges that if
it makes, or causes to be made, a false claim or performs a prohibited act under the Oregon False
Claims Act, the Oregon Attorney General may enforce the liabilities and penalties provided by the
Oregon False Claims Act against Contractor. Contractor understands and agrees that any remedy that
may be available under the Oregon False Claims Act is in addition to any other remedy available to the
State or Agency under this Contract or any other provision of law.

17.13. Certifications. The individual signing on behalf of Contractor hereby:

17.13.1. Certifies and swears under penalty of perjury to the best of the individual’s knowledge that: (a)
Contractor is not subject to backup withholding because (i) Contractor is exempt from backup
withholding, (ii) Contractor has not been notified by the IRS that Contractor is subject to backup
withholding as a result of a failure to report all interest or dividends, or (iii) the IRS has notified
Contractor that Contractor is no longer subject to backup withholding; (b) they are authorized to
act on behalf of Contractor, they have authority and knowledge regarding Contractor's payment
of taxes, and to the best of their knowledge, Contractor is not in violation of any Oregon tax laws,
including, without limitation, those tax laws listed in ORS 305.380(4), namely ORS Chapters 118,
314, 316, 317, 318, 320, 321, 323 and Sections 10 to 20, Chapter 533; Oregon Laws 1981, as
amended by Chapter 16; Oregon Laws 1982 (first special session); and any local taxes
administered by the Oregon Department of Revenue under ORS 305.620; (c) Contractor is an
independent contractor as defined in ORS 670.600; and (d) the supplied Contractor tax
identification number is true and accurate;

17.13.2. Certifies that, to the best of the individual’s knowledge, Contractor has not discriminated against
and will not discriminate against any disadvantaged business enterprise, minority-owned
business, woman-owned business, business that a service-disabled veteran owns, or emerging
small business certified under ORS 200.055 in obtaining any required subcontracts;

17.13.3. Certifies that Contractor has a written policy and practice that meets the requirements, described
in ORS 279A.112, of preventing sexual harassment, sexual assault, and discrimination against
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employees who are members of a protected class. Contractor agrees, as a material term of this
Contract, to maintain the policy and practice in force during the entire Contract term.

17.13.4. Certifies that the information provided on the attached Exhibit E (Independent Contractor
Certification), is true and correct as of the Effective Date; and

17.13.5. Certifies that Contractor and Contractor’s employees and agents are not included on the list titled
“Specially Designated Nationals and Blocked Persons” maintained by the Office of Foreign Assets
Control of the United States Department of the Treasury and currently found at
https://www.treasury.gov/ofac/downloads/sdnlist.pdf.

17.14. Pay Equity. As required by ORS 279B.235, Contractor must comply with ORS 652.220 and must not
unlawfully discriminate against any of Contractor’s employees in the payment of wages or other
compensation for work of comparable character on the basis of an employee’s membership in a
protected class. “Protected class” means a group of persons distinguished by race, color, religion, sex,
sexual orientation, national origin, marital status, veteran status, disability, or age. Contractor’s
compliance with this section constitutes a material element of this Contract and a failure to comply
constitutes a breach that entitles Agency to terminate this Contract for cause.

Contractor may not prohibit any of Contractor’s employees from discussing the employee’s rate of
wage, salary, benefits, or other compensation with another employee or another person. Contractor

may not retaliate against an employee who discusses the employee’s rate of wage, salary, benefits, or
other compensation with another employee or another person.

(The remainder of this page has been left intentionally blank. Signatures follow.)
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EXHIBIT A
STATEMENT OF WORK

Part 1. General Information
A. Overview.

Agency issued RFP #7312 for Disaster Recovery and Resilience Program Management Services and selected
Contractor for this Contract. This Contract outlines and refines Contractor’s obligations related to the work
described in RFP #7312.

In 2021, Agency established a new section to manage recovery from major disasters. Agency’s Disaster
Recovery and Resilience section (“DRR”) will administer long-term federal grants to benefit disaster Survivors
and impacted communities in Oregon. Primarily, but not exclusively, DRR was tasked with recovery efforts from
the major disasters that occurred during Labor Day weekend of 2020 when fires caused the loss of nearly 4,300
homes in Oregon. The federal government has allocated $422 million in HUD CDBG-DR funding. The CDBG-DR
funds will fund new programs to help individuals, households, and communities continue to recover. This
effort, which is called "ReOregon," will provide new permanent housing in the areas most impacted by the fires.
Agency has aggressive goals to replace as much of the lost housing as possible, and to provide a comprehensive
recovery for individuals impacted by the fires.

DRR will administer the CDBG-DR funds. Contractor must administer ReOregon in accordance with the DRR
Program Requirements provided by Agency. This Contract details program management services for qualifying

disasters in Oregon.

Contractor must provide program management services for ReOregon, including but not limited to the

following:
e Program management staff e Construction management
e (Call center services e Quality Assurance/ Quality Control
e Intake e (Case management
e Eligibility review * Technical assistance
e Inspections e Survivor, general public, and Applicant
e Environmental review communications
e Duplication of Benefits review e Loan underwriting, if applicable
e Award determination, award notification, e Closeout and compliance monitoring

and consultation
All payments will be processed by Agency. All payments will occur through standard Agency processes and
systems. Contractor’s work does not include the receipt or payment of any money from or to other parties.
B. ReOregon Program Description.

Agency’s CDBG-DR Action Plan, which may be amended from time to time, can be found at the following link:
https://www.oregon.gov/ohcs/housing-assistance/disaster-recovery/Pages/action-plan.aspx.

The Action Plan describes how Agency will spend the federal funding to support recovery from the 2020 fires in
Clackamas, Douglas, Jackson, Klamath, Lane, Lincoln, Linn, and Marion counties. The goal of the ReOregon
program is that all fire-impacted individuals and households have equitable access to the resources necessary
to be housed safely, sustainably, permanently, affordably, and in their housing of choice.
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The Action Plan also includes important information such as:

e Data and metrics on damage related to the disaster;
e Agency’s commitment to resilience; and
e Agency’s commitment to an effective, equitable recovery.

Contractor must also provide program management services for State-funded disaster recovery programs in
addition to the federally funded programs. These programs are substantially similar to the Action Plan-defined
programs. Services in support of State-funded programs may be invoiced based on hourly rates found in Exhibit
F: Contractor’s Pricing unless the scope is associated with completing units found in E. — H. below, in which case
support shall be invoiced based on unit rates.

C. Definitions.

Action Plan: Agency’s HUD-approved plan that details how the CDBG-DR funds will be allocated to address
remaining unmet needs in Oregon due to the qualifying disaster.

Applicant: Person(s) who has initiated a CDBG-DR application for assistance.

Case Manager: Contractor staff that will be the primary point of contact for a Survivor or Applicant. Case
Managers provide customer service and solutions for Survivors and Applicants.

Certified Firm: Certain firms that are certified by the State’s Certification Office for Business Inclusion and
Diversity (“COBID”) office, including the following certification types.

Contract Administrator: Representatives who will administer this Contract and serve as the primary point of
contact for each party.

Duplication of Benefits (“DOB”): A duplication of benefits occurs when a person, household, business, or other
entity receives disaster assistance from multiple sources for the same recovery purpose, and the total
assistance received for that purpose is more than the total need. The amount of the DOB is the amount
received in excess of the total need for the same purpose.

Work in Place Report (“WIP”): Report that describes the work in place completed with other funds, which is
factored into the production of the award value.

Estimated Cost of Repair (“ECR”): The value of the repairs required to achieve code compliance, specifications,
or other Program Requirements.

Housing Programs: Initially include Homeowner Assistance and Reconstruction Program (“HARP”),
Homeownership Opportunities Program (“HOP”), and Intermediate Housing Assistance (“IHA”). Each Housing
Program is described in the Action Plan.

Key Persons: Positions described in Section 5 of this Contract. Key Persons must be available to work on this
Contract full time (defined as a standard 40-hour work week).

Program Requirements: Include, but are not limited to, administrative rules, Agency’s program manuals
(estimated completion fall 2023), funding documents, Agency directives and policies, the Action Plan; federal,
State, and local statutes, codes, regulations, and determinations; and other applicable law. Agency’s program
manuals as well as the Action Plan may be amended from time to time. Agency will notify Contractor when
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updates are published. Contractor must also check Agency’s website regularly to ensure current versions are in
use.

Quality Assurance/ Quality Control (“QA/ QC”): Refers to multiple processes in different areas that assure
quality of units produced and compliance with Program Requirements.

Request for Proposal (“RFP”): All documents, either attached or incorporated by reference, and any Addenda
thereto, used for soliciting proposal.

State: The State of Oregon.
Survivor: An Oregon resident impacted by a qualifying disaster, as determined by Agency.

System of Record: Agency’s software system used to track the CDBG-DR grant activities and requirements
described in the Action Plan, and to conduct direct program management activity. The System of Record is
subject to change by the Agency.

Verification of Benefits (“VOB”): A component of the Duplication of Benefits analysis whereby a third-party
verification process is used to obtain detail on an Applicant's potential duplicative sources of assistance.

Virtual: Includes engagements that are not in person; synonymous with “remote.”
Part 2. Deliverables and Delivery Schedule
Contractor must provide program management services for ReOregon as follows:
A. General Services.

1. System of Record. Contractor must ensure all of its staff are trained to use Agency’s System of Record and
must:

a. Coordinate closely with Agency’s System of Record managers to ensure that all business requirements,
process maps, and general specifications required to manage the programs are developed and
delivered in full detail so that Agency’s System of Record managers are fully knowledgeable of the
build-out needs and have sufficient time to complete the build-outs to avoid any programmatic delays;

b. Participate in iterative user testing, reviews, and technical assistance with Agency’s System of Record
managers and must ensure staff are available to perform user testing as required by Agency;

c. Develop and provide training materials for Agency as needed to ensure understanding of CDBG-DR-
specific development needs;

d. Create standard reports, ad hoc reports, and additional as needed data analyses. Create reporting
metrics to ensure application data is recorded in a timely manner;

e. Develop daily, weekly, and monthly reporting protocols that allow for both application monitoring and
high-level forecasting;

f. Escalate issues and areas of improvement to Agency;

g. Comply with the security requirements as described in Exhibit G (Privacy and Security Requirements);
and

h. Inthe event Contractor is ready to accept applications before the System of Record is live, Contractor
must enter all application data and attachments into the System of Record retroactively. In this event,
Contractor must ensure data integrity and controls exist to prevent the entry of duplication of records,
applications, payments, etc.

i.  Where Contractor must upload documents or enter data into System of Record, Agency and
Contractor will agree upon a mutually agreeable alternative in cases in which the System of Record is
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not capable of performing the required function. Limits of System of Record availability shall not delay
Acceptance of Deliverables or Contractor ability to invoice for completed work.

j- If Agency, its subrecipients, and/or other vendors, that are not subcontracted to Contractor, are
responsible for collecting information or documentation from Applicants, they are responsible for
compliantly handling personally identifiable information and for ensuring information and documents
are uploaded into the correct location, including within the System of Record.

k. System of Record Services provided in support of Housing Programs are included in unit prices found in
Exhibit F: Contractor’s Pricing. All other such Services may be invoiced based on hourly rates found in
Exhibit F: Contractor’s Pricing. Services that support both Housing Programs and other purposes may
invoice the pro rata share of Services allocable to other purposes.

2. Housing Program Process Development and Management. Contractor must ensure that each program has
standard operating procedures (“SOPs”) to enact Program Requirements. Contractor must provide process
improvement solutions, must draft key documents, and ensure policies are incorporated into SOPs for all
items in this Contract. Contractor must adhere to Agency-approved guidance and policies.

Contractor must map project needs and develop process flows, and must also create a timeline to ensure
SOPs and supplements such as job aides, desk top reference documents, and checklists are readily available
ahead of program launch. Contractor must establish a basic strategy for knowledge transfer and training for
Agency staff to maintain staff competencies. Contractor must develop an SOP document work schedule for
Agency’s approval, and must maintain a SOP management tool to track the completion of required SOPs,
make assignments, track version control (to incorporate changes to policies and procedures) and track
progress from draft to deployment. Each section of the SOPs will incorporate use of the System of Record.

As SOPs are developed, Contractor must present sections (e.g., application and eligibility review,
Duplication and Verification of Benefits review, damage assessment and feasibility review, appeals review,
award generation, award closing, QA/ QC, construction oversight, temporary relocation review, and
program closeout review) for Agency review to ensure they reflect Agency’s requirements for program
operations, in coordination with any applicable Agency partners.

Upon completion of each program SOP, Contractor must ensure any additional tools, forms, resources, and
templates needed to follow the SOP are developed and finalized. As requested by Agency, Contractor must
translate SOPs into additional languages as directed.

Process Development and Management Services are included in unit prices found in Exhibit F: Contractor’s
Pricing.

3. Technical Assistance. Contractor must provide technical assistance to Agency via qualified CDBG-DR
program experts. Technical assistance includes but is not limited to: policy recommendations, policy drafts,
policy technical assistance, generation of original draft memos, letters, waivers, and requests for Agency
review; CDBG-DR regulations, federal compliance and best practices; program oversight; process
improvement plans; workflow generation and analysis; standard operating procedure generation; business
systems requirements generation and analysis; and production management.

Contractor must develop memos, letters, SOPs, and waiver requests for Agency’s approval and submission
to HUD. Additionally, Contractor must ensure subject matter experts are available to provide technical
assistance where needed and to provide a compliance review of all documents, tools, and resources
developed. Contractor must provide on-call technical assistance to ensure smooth program
implementation and to build Agency staff capacity and understanding of federal regulations.

Technical Assistance Services are included in hourly rates found in Exhibit F: Contractor’s Pricing.
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4. Experience and Training. Contractor must ensure that its Key Persons are experts in the areas of the
Federal Register guiding Agency’s CDBG-DR award(s), Agency policies, and the Program Requirements.
Contractor must ensure that Key Persons provide guidance and training to all Contractor staff for the
duration of this Contract.

Additionally, Contractor must provide:

a. A curriculum for onboarding staff prior to program launch, benchmarking competencies, and support
for a variety of experience levels.

b. A curriculum for providing weekly operational trainings to maintain a high standard of practice and
train Contractor and Agency staff as well as Agency’s CDBG-DR program partners on program updates.
Contractor must establish a change control process that will be approved by the Agency. Contractor
must communicate changes in process to Contractor and Agency staff, Survivors, and other partners,
and provide training if necessary to implement change.

c. A curriculum for onboarding staff when new staff join after program launch.

d. Contractor must ensure Key Persons provide guidance and training to all Contractor, Agency, and
Agency-designated staff to ensure everyone working under this program stays current and
knowledgeable.

Experience and Training Services are included in unit prices found in Exhibit F: Contractor’s Pricing.

5. Management of Requirements. Agency will approve all Program Requirements. Contractor must be fully
responsible for managing document version control during the Term of this Contract including tracking
updates to program policies, forms, agreements, and checklists. Contractor must be fully responsible for all
change management procedures with policy alterations; Contractor must note the date and time of new
policy revisions provided by Agency and ensure that all program practices and procedures follow current

policy.

Contractor must host a secure file-sharing drive in SharePoint Online — Critical Document Repository — for
all documents in development and must use consistent Agency-specific formatting, font, and design
templates clearly marked with version and date. Where relevant, version tables will be utilized at the
beginning of documents to clearly delineate when specific changes were made to a document. Contractor
must conduct spot checks and internal monitoring to ensure work practices adhere to Program
Requirements and that Program Requirements are flagged for updates as necessary.

Management of Requirements Services are included in unit prices found in Exhibit F: Contractor’s Pricing.

6. Intake Centers. Contractor must be responsible, as directed by Agency, for standing up intake centers that
will serve all Housing Programs. Contractor must secure the needed personnel and equipment and stand up
a fully functional intake system, as directed by Agency. Agency may provide space for intake centers,
however, if space is not available Contractor must identify and lease intake center space, as directed by
Agency. This includes but is not limited to the identification, leasing, staffing, and physical setup (including
equipment, furniture, and other needs) of physical application intake centers located in disaster regions.
Locations and costs (space leases, equipment, utilities, etc.) must be approved by Agency prior to leasing.
The costs of intake centers, including but not limited to space leasing and equipment, will be recorded and
paid through contract amendment at cost, without overhead or profit.

If directed by Agency, Contractor must provide mobile intake units equipped with laptop computers, dual-
purpose printers/ scanners, and mobile hotspots to enable Case Managers to meet Survivors where they
are. Contractor must maintain all mobile intake unit equipment used under this Contract (i.e., patch
management, etc.) in compliance with Statewide IT policies and Statewide Information Security Standards,
as they are amended from time to time, and as set forth in Exhibit G. Jackson, Lane, and Marion counties
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suffered the greatest housing impact and must have dedicated intake centers, while the most effective way
to serve the remaining five counties may be via mobile intake units. The schedule of the mobile intake units
(e.g., days, timeframes, locations) must be designed to allow travel to locations where Survivors may
congregate (e.g., places of worship, senior centers, and community events, such as the Douglas County
Christmas Craft Fair), and enable Contractor to go directly to mobility-limited Applicants.

If directed by Agency to stand up intake centers or deploy mobile intake centers, Contractor must ensure
intake centers are ADA compliant, and Contractor’s staff must deploy mobile intake centers to reduce the
burden on Applicants if they struggle to travel to permanent intake centers.

Within 2 weeks of the Effective Date of this Contract, Contractor’s Project Director must meet with Agency
to discuss intake facility options, including office space Contractor currently operates, additional sites
identified, mobile intake units, and space Agency may provide. If directed by Agency to stand up intake
centers or deploy mobile intake centers, Contractor must track intake center traffic daily and provide this
data to Agency via a monthly report. All intake center Case Managers must be available to meet in person
or remotely during intake center hours of operation and must utilize video conferencing to meet with
Applicants virtually, depending on Applicants’ individual needs and preferences.

If directed by Agency to stand up intake centers or deploy mobile intake centers, Contractor may rely on
existing relationships with coworking spaces and local partners, such as other non-profits, to begin work as
soon as possible after the Effective Date of this Contract. Unless Agency has intake center locations already
identified or preferred, Contractor will recommend intake center locations and schedules to Agency for
review (as geographically appropriate and cost-reasonable) and approval prior to execution of any lease or
rental agreements.

Agency will ensure any space provided by Agency or a third party meets federal, state, and local health and
safety standards, and otherwise meets the federal, state, and local requirements, as well as Program
Requirements, of an intake center.

Intake centers must operate from 8:00 AM to 5:00 PM Pacific Time, Monday through Friday, excluding
holidays. Contractor must track and provide attendance reports to Agency to determine if intake center
hours of operation should be modified.

Intake Center Services provided in support of Housing Programs are included in unit prices found in Exhibit
F: Contractor’s Pricing. All other such Services may be invoiced based on hourly rates found in Exhibit F:
Contractor’s Pricing. Services that support both Housing Programs and other purposes may invoice the pro
rata share of Services allocable to other purposes.

7. Intake Process for Applications. Contractor must prepare and implement an intake process for applications
for Agency consideration and approval.

Contractor must coordinate all logistics for preparing for Applicant intake launch. Contractor must make
sure all intake staff are fully trained and have the equipment, Agency-approved SOPs, forms, fliers, and
checklists needed to welcome Survivors into ReOregon Housing Programs. Contractor must provide client-
facing program information in Spanish and in English, that include program document checklists,
application forms, and other Applicant-facing materials, designed to lay out Housing Program steps and
target timeframes, and information on how to contact Agency or assigned Case Manager if they have
additional questions. Housing Program materials must also provide information on what higher income
Applicants can expect in terms of next steps if they are not eligible in the current phase.

Intake Process for Applications Services provided in support of Housing Programs are included in hourly
rates found in Exhibit F: Contractor’s Pricing.
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8. Authorization to Access Property. Contractor staff and subcontractors meeting with Survivors must
possess and present at all times documentation showing authorization to survey and conduct work on their
homes. Contractor’s documentation must clearly identify the scope of work and anticipated timelines for
work completion, and Contractor must also provide documentation to the Survivor explaining their rights
throughout the construction process. Contractor must establish an escalation and resolution protocol for
any Survivor issue resulting from Contract operations and engagement by any party, and must keep Agency
informed as to the progress of all complaints.

To establish a legal basis for entry to the home, Contactor must develop and present Applicants with a right
to entry form for Survivors to sign during intake. This legal authorization must be valid for a designated
period outlined in the form. The form must be supplemented with a flier that outlines the steps that will
happen before, during, and after an on-site visit. By laying out the scheduling process, what the Applicant
can expect during an on-site visit, and the timeframe for moving to the next application phase, and
potential additional visits that may happen after the inspection, the process will feel more transparent and
predictable for Applicants. Agency-approved SOPs will require all visitors to have documentation outlining
activities to be conducted on the property, the purpose of these undertakings, and the time needed to
complete.

Contractor must keep Survivors informed of their rights. If construction activities require the Survivor to
temporarily vacate their home, Contractor must support the Applicant through every step of that process.

Contractor must build an escalation and resolution SOP for Case Managers to follow and must create a
process for tracking and responding to all written complaints within 15 calendar days. Contractor must
maintain the complaints tracker on a shared drive and must report data to Agency leadership on a weekly
basis.

All Contractor and subcontractor employees who will be meeting with Survivors or accessing Survivors’
properties must undergo a criminal background check as described in Exhibit H.

9. Fraud or Criminal Activity. Contractor must report to Agency any evidence of fraud or potential criminal
activity relating to ReOregon as soon as possible but no later than two working days from discovery.
Contractor must document findings, and record findings in the System of Record. Contractor must place the
Applicant’s subject file in an inactive status within the System of Record within two working days from
discovery. The exact inactive status to be used will be provided by Agency’s System of Record managers.

Contractor must establish clear fraud, waste, and abuse policies and procedures for identifying and
reporting fraudulent and criminal activity and requirements for reporting flagged activities within two
working days of discovery. Once these policies and procedures are approved by Agency, Contractor must
train Contractor and Agency staff in fraud prevention and provide a comprehensive overview of
documenting and reporting procedures. Contractor must provide training materials and collaterals for
reference and insight into Agency’s internal audit/ program compliance controls. Contractor must also
collaborate with Agency to identify cases that Agency should forward to the HUD OIG or other federal,
state, or local authorities.

Fraud or Criminal Activity Services, excluding those services described in Technical Assistance to generate
original draft policies, are included in unit prices found in Exhibit F: Contractor’s Pricing.

10. Qualified Contract Staff. Contractor must provide competent and qualified staff to provide Services under

this Contract. Agency reserves the right to prohibit unqualified or incompetent staff from assisting with
work under this Contract.
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11. Case Manager and Call Center Services. Contractor must provide services to establish a Virtual call center
including but not limited to staff sourcing, training, phone system setup, and staff productivity
management. Contractor’s call center services must be prepped and ready to receive Applicant calls and
either direct Applicants to a Case Manager who can help them with a bridge application process, help them
complete an online application over the phone, or guide them on the process to complete an online
application, if available.

Virtual call center representatives (English and bilingual) may be remote and therefore are not required to
work in person with Applicants. Contractor shall be responsible for sourcing and procuring all necessary
resources and systems to provide call center services to Agency. Call center must be staffed by trained Case
Managers as described below.

a. Contractor must launch call center services within 30 days of the Effective Date. Contractor must
develop and implement a training program to build a trauma-informed call center and ensure
consistent and respectful engagement of Survivors. Call center services must minimally include a phone
menu, automated email responses, and an after hours voicemail greeting.

b. Contractor must develop training curricula which must be used to train Contractor and Agency staff as
well as Agency’s partners’ staff, as determined by Agency.

c. The call center will be a centralized function solving program needs for video conference, phone, text,
email, or other Virtual contacts with program Applicants. The call center may be the publicly advertised
application intake function for the programs, in which case, the call center Case Managers must be
prepared to complete the application process Virtually with the Applicant on the phone or directing
callers to local intake centers, depending on Agency direction. Additionally, the call center staff may
assist callers and Applicants with navigating the program application portal(s), which allows Survivors to
initiate an application or provide new or updated information to the program after applying.

d. Contractor’s case management solution must provide reasonable accommodation to serve multilingual
Applicant needs, homebound Applicant services, and ADA compliance. Contractor must have
multilingual, especially Spanish-speaking staff and must ensure that all Spanish-speaking Applicants will
be assigned a Spanish-speaking Case Manager.

e. Contractor’s team must include bilingual Case Managers, and Contractor must ensure English and
Spanish speaking Case Managers maintain sustainable caseloads, defined as up to 100 per Case
Manager. Depending on the needs of Applicants, Contractor may hire additional bilingual Case
Managers to ensure Applicants are receiving the support and time they need from their Case Manager.
Additionally, Contractor must provide services in additional languages if requested by the Applicant.

f. Contractor must deliver all final program documentation to Agency after Contractor has translated the
documents, converted them to Section 508—compliant versions, and made them accessible to
individuals with disabilities so they are ready to be shared or posted to Agency’s CDBG-DR website for
the public.

g. Contractor’s implementation plan must include performance reviews of case management, the
frequency of performance reviews, ongoing training, quality control to measure whether guidance and
decisions are accurate according to Program Requirements, and staff sourcing plan. Contractor must
submit for Agency’s approval a proposed timeline for full staffing and fully trained Case Managers. Case
Managers must be proficient in Program Requirements, well-trained, and capable of providing excellent
customer service to Agency’s Applicants. Contractor must develop training courses and materials and
make trainings and materials available to Agency. Contractor must train Case Managers in a timely
manner and must conduct weekly ongoing program and policy trainings for Case Managers which shall
be available to Contractor staff, Agency staff, and other Agency designees. Case management services
are highly important to Agency. Contractor must incorporate Case Managers into every applicable step
of the program to provide excellent customer service to Agency’s Applicants and to ensure Case
Managers yield process improvements for Agency and its Applicants. Agency may monitor Case
Manager performance and programmatic knowledge throughout the lifecycle of this Contract. Case
Managers’ scope of work shall include, at a minimum:
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(i) Target and assign an effective case load per Case Manager. Contractor must assign one Case
Manager for each application for the lifecycle of the application through individual project
closing. Case Managers must share and confirm their contact information (phone number and
email) during each engagement with Applicants and make sure their contact information is
readily available in Agency’s System of Record. If a Case Manager is reassigned or removed
from managing an Applicant’s record, a new Case Manager must be assigned within one (1)
business day, and the Applicant must be notified via email and phone call from the newly
assigned Case Manager within one (1) business day.

(ii) Phone numbers for Case Managers must be Oregon numbers with Oregon area codes. Proposer
must provide telecommunications and IT equipment to all of its staff, and each Case Manager
must have an active and appropriate voicemail greeting. Contractor must manage all
information technology assets used under this Contract in accordance with Oregon’s Statewide
Information Security Standards as set forth in Exhibit G.

(iii) Contractor must achieve an average hold to answer time where 80% of calls are answered
within 30 seconds. Additionally, Contractor must return all messages (mail, email, phone, etc.)
from Survivors within 1 business day.

(iv) Contractor must return all messages (mail, email, phone, etc.) from Survivors within one (1)
business day. Contractor must make a contact attempt to Survivor via at least phone, email, or
text, depending upon preferred method of contact recorded for the Survivor or as directed by
Agency, once per week unless Program Requirements allow for less frequent contact attempts.

(v) Contractor’s Case Managers must maintain detailed accounts of their Applicant engagement in
Agency’s System of Record to ensure all communication is saved with Agency’s files.

(vi) Case Managers must be present at or lead each meeting between the Survivor and Agency that
is required or requested by Agency outside of appointments at application intake centers to
complete the application, including at least the award consultation meetings unless otherwise
directed by Agency. Case Managers must coordinate with Contractor and Agency staff working
on awards to provide pre-award consultation to the Survivor, explaining the options so the
Survivor that has applied can make an informed decision.

(vii) Case Managers shall be the Survivor’s primary point of contact providing subject matter
expertise regarding the Survivor’s case and guidance through each step of the application
lifecycle, including appeals.

Case Manager and Call Center Services provided in support of Housing Programs are included in unit prices
found in Exhibit F: Contractor’s Pricing. All other such Services may be invoiced based on hourly rates
found in Exhibit F: Contractor’s Pricing. Services that support both Housing Programs and other purposes
may invoice the pro rata share of Services allocable to other purposes.

B. Construction Management.

1. Construction Management. Contractor must provide construction management services for Housing
Programs. Required services shall include construction management beginning prior to construction start
through final inspection, and completion of all supporting documentation. Construction management
services do not include direct construction activity (i.e., Contractor will not hire general contractors or
construction contractors to build structures or produce housing units). Construction management services
also do not include directing construction contractors to perform work in cases of survivor-managed
construction. Contractor will not be held liable for the actions or the failure of third parties to comply with
their requirements, however Contractor will comply with all of its Contractual obligations. Contractor must
provide construction management oversight of Housing Programs in compliance with the Program
Requirements.
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Contractor must conduct all Construction Management services, including Quality and Compliance
Inspections, in compliance with Program Requirements and this contract, however, AHJ code inspections
are not replaced by this Contract.

In performing these services, Contractor may use Contractor’s own tools and products for cost estimating,
inspections, and assessments, where applicable. Contractor will not be responsible for reviewing receipts of
past work performed as a standard approach to assessing work in place but may do so on a limited case-by-
case basis, in line with Program Requirements.

a. Construction management services will be a mix of hourly rate based and unit based as outlined in
Exhibit F: Contractor’s Pricing. Tasks not included within the unit descriptions (E. — H. below) may be
invoiced based on hourly rates found in Exhibit F: Contractor’s Pricing.

b. Contractor must conduct full oversight of construction to achieve a fully compliant and desired
rehabilitated or replacement housing unit while mitigating risks posed to the Survivor before, during
and after construction.

c. Under ReOregon, Agency will assist Survivors under two (2) generic paths. Other specific cases may
arise; however, the generic paths are:

Path 1: Agency Managed Construction. Survivor does not have land identified for relocation and
Agency will assist in relocating Survivor. In this case, Agency will facilitate the development of housing
units and land via external separate contracts and partnerships and Contractor must provide all
construction management oversight and Survivor assistance. This includes but is not limited to site
selection, scoping, site plan review, construction progress inspections at manufacturing facility,
construction progress inspections at site, code inspection, pay point inspections, environmental review,
verification of remediation, and monitoring against all applicable requirements — including cost-
reasonableness, to ensure all Program Requirements are met.

Path 2: Survivor Managed Construction. Survivor has already engaged a construction contractor or
chooses to engage in a construction contract independently. Contractor must review Applicant
provided plans and specifications and construction contractor bids for compliance with the Program
Requirements. Contractor must review all bids, plans, and specifications for cost reasonableness,
provide construction monitoring and oversight, complete milestone inspections, complete code
inspections, and provide environmental remediation testing services (excluding clearance testing) for
the construction of a home.

Contractor must coordinate with Applicants to provide scoping and review of all design plans, as well as
procurement and construction management oversight and monitoring. Contractor must provide
construction management support and, ensure each Applicant’s contracted project is properly
contracted, delivered, meets all terms and conditions, and is compliant with the Program Requirements
as well as any site-specific mitigation requirements based on the pre-construction environmental
review and other relevant studies that have been performed.

d. For both Paths 1 and 2, Contractor must vet all Applicant provided plans and specifications, and
construction contractor bids, ensuring they are compliant, cost reasonable, and responsive, and comply
with Program Requirements. Cost reasonableness must be documented in a written memorandum to
Agency. When reviewing design plans, Contractor must facilitate discussions with Survivors regarding
accessibility, universal design compliance, best practice, and right sizing of units in accordance with
HUD occupancy standards. Contractor must ensure compliance with any site-specific mitigation
requirements (e.g., elevation, soil suitability, slope, environmental/ historic preservation reviews, lead-
based paint/ asbestos mitigation, etc.) and verify that the scope and design include State and federal
promulgated energy efficiency construction requirements in accordance with the Program
Requirements. If a project is in a Special Flood Hazard Area (SFHA), Contractor must review it prior to
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framing for new construction or the commencement of rehabilitation, to ensure its elevation complies
with the designated base flood elevation and building requirements as defined by State and local
floodplain administrators.

e. For homes in both Paths 1 and 2, Contractor must work together with Survivors, construction
contractors, and subcontractors, to ensure they adhere to timelines and budgets, review contractual
terms and conditions to mitigate risk, and follow appropriate notices to proceed. Contractor must
review all invoice details to ensure they match satisfactory work progress prior to payment and must
ensure all change orders are warranted and cost reasonable, as described in Program Requirements.
Contractor must ensure that all new or reconstructed homes meet all Program Requirements, are code
compliant, and receive certificates of occupancy and that any final punch list is satisfied prior to
recommending Agency make final contractor payment.

f. Contractor must coordinate personal property storage for the Survivor, to include (1) the acquisition,
delivery, and removal of storage pods and/or lockers; and (2) the processing of Survivor storage
reimbursement in accordance with Program Requirements. Contractor must identify project-
appropriate and customized storage pods/ lockers that meet the Survivor’s specific needs and meet
Agency Program Requirements.

g. Contractor must coordinate with the construction contractors, subcontractors, and Survivors to ensure
there is no delay due to conflict with storage pods/ lockers not being ready prior to the first day of
construction and allowing the Survivor adequate time to remove all possessions they intend to retain.

h. Contractor must expeditiously review for compliance all invoices submitted, and must clarify and
correct any potential financial discrepancies, allowing for Agency to quickly process payments for
storage activities, in line with Agency’s financial policies and procedures.

i. Contractor must provide Survivors with technical assistance, advocacy, non-binding issue resolution
assistance, and other appropriate service as warranted to assist Survivor in achieving project
completion.

j-  Where construction contractor has a contract with Agency, Contractor must be responsible for contract
management and implementation with the selected construction contractor(s) throughout the
construction period to closeout. Where construction contractor does not have a contract with Agency,
Contractor must assist and advise the Survivor regarding contract management and implementation
with the selected construction contractor(s) throughout the construction period to closeout. This may
include but is not limited to:

(i)  Reviewing construction documents provided by contractors or Survivors;

(i)  Permitting and zoning coordination as required;

(iii)  Creating and monitoring implementation of safety plans;

(iv) Personal property storage coordination for Survivors;

(v)  Progress payment review, coordination, and submission to Agency;

(vi) Progress payment schedule and quality inspections;

(vii) Collection, verification, monitoring, and reporting on good faith efforts to achieve
programmatic Section 3 and M/W/DBE goals;

(viii) Change order coordination, review, and oversight (architectural and engineering review or
facilitation);

(ix) Supporting Applicants who request or require non-binding issue resolution;

(x)  Verification of bonding, insurance, and lien waivers;

(xi)  Substantial completion and final punch list coordination and verification;

(xii) Scope and quality of work preliminary dispute resolution;

(xiii) Warranty walkthrough, binder, and claim facilitation;

(xiv) Assisting Agency with documenting compliance with all other federal and State requirements
associated with the project;

(xv) Ensuring that the Survivor managed construction contract includes language that Survivor
and contractor may not contract to do any additional work on the home that is outside of the
approved scope of work. Contractor must facilitate contract amendments for Survivors if
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needed to bring Survivor-lead contracts into compliance with the Program Requirements. If
the Survivor desires contractor to do additional work, then that additional work must be
done under a separate contract, and only after the approved project is finished and closed
out, unless otherwise permitted by Program Requirements. All Survivor-managed
construction contracts must include the following requirements:

e Construction contractor must provide all construction documents to Contractor;

e Construction documents must be prepared by a licensed design and/or engineer
professional as required by State law and regulations;

e Construction documents, design, and development must comply with the Program
Requirements, and must be cost reasonable/ industry standard; and

e Construction contractor payments are subject to completion of approved expenses and
compliance with Program Requirements. Payments approved by Agency will be disbursed
by Agency to the construction contractor.

k. For Survivor managed construction, Contractor must review construction contractor’s construction
documents to verify that they were prepared by licensed design and/or engineering professionals, as
required by State law and regulations, and that they comply with the Program Requirements and are
cost reasonable according to review protocols to be reviewed and approved by Agency. If Contractor
determines that documents are out of compliance with these requirements, Contractor must follow
Program Requirements to notify Survivor of the issue, to move file to an inactive status according to
Program Requirements and must coordinate resolution between parties.

I.  Survivors and their construction contractors must provide all construction documents to Contractor,
and Contractor must ensure these documents are uploaded via the System of Record. Contractor must
verify that construction contractor’s documents have been submitted and approved by the local
authority having jurisdiction (“AHJ”), obtain a copy of the building permit, and upload a copy of the
permit into Agency’s System of Record.

m. If noncompliance in any area is discovered, Contractor must issue an inactive status notice to
construction contractor with notification also sent to the Survivor, in accordance with Program
Requirements.

n. Inthe event of noncompliance and inactive status, Contractor must determine how best to resolve and
mitigate the noncompliant factors as expeditiously as possible so that the project may resume.

o. Contractor must ensure that for both itself and the construction contractor, all of the following has
been obtained and properly recorded in Agency’s System of Record: all necessary consents from
Survivors to access property and structures; authorization to perform only the work authorized under
the specific documentation approved by Agency; consent to digital photography or videography of the
construction area prior to, during, and after construction; proof of insurance from construction
contractor and, as required by Agency, any subcontractors in effect at the time work commences on
any home including builders’ risk coverage, commercial liability coverage, and workers’ compensation
coverage, which must remain in effect during the entire rehabilitation, reconstruction, replacement, or
elevation project; payment and performance bonds, as required by Program Requirements, in effect
during construction and/or such other appropriate documentation to prevent mechanics’ liens from
being recorded in the land records against the Survivor, limited to construction, and to avoid non-
payments to subcontractors, suppliers, or both.

p. Contractor must ensure it has provided all Survivors in construction phases with Contractor’s contact
information, and written notice of the initial dispute resolution and appeals process and must obtain
written verification from Survivor of receipt. Contractor must upload such written verification into
Agency’s System of Record.

g. Asrequired by Agency, Contractor must attend and manage all program-required construction
meetings with construction contractors and Survivors including but not limited to: project walkthrough
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conference, site inspections, scheduling, payment inspections, any cease and desist/ stop work order (if
meeting required), change order (if meeting required), and final walkthrough (including punch list).

r. Contractor must confirm that construction contractors and subcontractors have project safety plans in
place and all field personnel have received the appropriate safety training prior to start of construction
work, as certified by the construction contractor, including but not limited to: temporary toilet facilities
(if needed); making sure all notices have been provided to construction contractor and subcontractors
regarding State and federal OSHA requirements, prohibition of possessing firearms at project sites, and
prohibition against the use of drugs and alcohol at project sites and when performing construction;
acknowledgement by construction contractors and subcontractors in writing that their employees will,
when working in or around a home, conduct themselves in a professional manner and interact with
occupants of the home in a respectful manner and their employees must avoid using or displaying
profanity, obscene, sexual, sexist, racial, or any other inappropriate language, music, or images in the
presence of any occupant of the home, and that contractors and subcontractors have a progressive
discipline policy in place prior to the start of any construction project.

s. Contractor must ensure that any required builder or construction contractor surveys, site plans, and
elevation plans have been produced and approved prior to construction as required by local zoning and
permitting. For an elevation project, Contractor must verify that a licensed land surveyor has completed
certified surveys of the home prior to construction and has completed a final as-built survey that the
home was elevated to the height required by Program Requirements.

t. Contractor must ensure that construction contractor and its subcontractors comply with all State and
federal safety requirements, including hazardous materials, mold, lead, and asbestos safe handling
practices, and maintain the necessary insurance coverage for the specific safety standard throughout
the duration of the construction contract.

u. Contractor must conduct periodic monitoring of home construction during all construction phases in
accordance with Program Requirements. Contractor must issue progress inspection reports for each
inspection, and each inspection report must be accurately uploaded into Agency’s System of Record.

v. Contractor must assist Survivors with questions regarding any work being performed and assist Agency
in any necessary non-binding issue resolution between the Survivor and construction contractor and its
subcontractors, as applicable.

w. Contractor must issue any required notices of non-conformance or stop work orders to Survivor, in
accordance with Program Requirements, when there are issues that are safety related, when work will
be performed before the required corrections or AHJ inspection, or when work will be performed that
is outside the scope of the work for the home without an approved change order. Contractor must
upload into Agency’s System of Record information regarding the notices of non-conformance or stop
work orders prior to delivery to Survivor, construction contractor, or both.

X. Where applicable, as determined by Agency, Contractor must require construction contractor and its
subcontractors to provide copies of all bills, delivery tickets, and prevailing wage certifications with all
invoices. Contractor must verify that all invoices and supporting documentation are uploaded timely
into Agency’s System of Record before Contractor certifies payment readiness. Contractor must
manage the payment schedule for construction contractors and, if necessary, assist construction
contractors in setting up accounts with Agency to enable electronic payments or will otherwise
establish and record payment instructions for construction contractors within Agency’s System of
Record.

y. Contractor must ensure each project file is updated as progress on the project is made and that each
file is kept current, accurate and complete in Agency’s System if Record, including but not limited to:

(i)  Allinvoices, progress payments, and drawdowns have been reviewed and reconciled timely
by multiple levels of Contractor and Agency staff that have adequate separation of duties to
ensure any errors are expeditiously revealed and corrected prior to any payment being
authorized and disbursed;

(i)  All payments must be supported by clearly evidenced backup documentation that is batched
with the payment;
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aad.

bb.

cc.

dd.

ee.

ff.

(iii)  If applicable, invoices must coincide with requisite certified payrolls conforming to the Davis-
Bacon wage decision covering the project and that have been reviewed and accepted with no
errors in job classifications, fringe benefits, or any other condition that would prevent
payment;

(iv) Invoices must also be tied to corroborating progress reports and deliverables. Unless
otherwise directed by Agency, no advance payments will be authorized for deliverables and
milestones of the project yet to be realized;

(v)  Allinvoices, supporting documentation, and proof of receipt must be uploaded to Agency’s
System of Record,;

(vi) Invoices have been verified for accuracy and compliance, and do not exceed the net payment
terms schedule in any contract;

(vii) Contractor must provide technical assistance to all construction contractors who may need
assistance navigating Agency’s System of Record.

Contractor must coordinate construction contractor’s requests for plan, specification, bid book pricing,
and/or scope of work clarifications. Through use of an industry standard construction cost estimating
tool, Contractor must establish a bid book for review and approval by Agency. Contractor must
facilitate and verify sufficient and proper information is provided by the appropriate licensed
professional. Contractor must manage and help coordinate reasonable decisions with Survivors and
Agency on approval of any and all change orders.

Contractor must review all proposed warranties that construction contractor and subcontractors will
provide Survivor upon completion of project to make sure the warranties are in compliance with the
Program Requirements. Contractor must work with construction contractor to ensure that all
warranties and guarantees of workmanship are furnished to Survivors upon completion of a
construction contract and acceptance of the work. Construction contractor and subcontractors may not
limit or exclude required warranties or warranties implied by law or code, and Contractor must inspect
for any occurrences of limitations or exclusions.

Contractor must perform final inspections (all work complete, including but not limited to change
orders, and tender of all warranties/ guarantees to Survivor) before Agency will provide final payment.
Contractor must ensure compliance by construction contractors with the AHJ and any other necessary
certifying authority.

Contractor must ensure compliance with cross-cutting federal regulations that include Section 3 of the
Housing and Urban Development Act, minority- and women-owned business hiring, environmental and
labor rules, and equal employment opportunity, among others.

Contractor must complete and submit to Agency’s System of Record all required documents to include
but not limited to the following forms:

(i)  Progress inspection reports;

(ii)  Final housing inspection and lien release (include copies of any certificate of occupancy by
AHJ and/or final acceptance by an architect (if applicable), and Contractor-signed required
DRR/ CDBG-DR form that project was completed (approve/ disapprove/ sign and date);

(iii)  Photos of completed work to support invoices; and

(iv)  Such other contract closeout documentation that may be required by the Program
Requirements.

Contractor must ensure accurate and complete retention of project records and documentation.
Contractor must ensure all requirements of efficient and compliant construction records are integrated
into Agency’s System of Record. At a minimum, for construction management, Agency’s System of
Record must include each of the following if they apply, as determined by Agency:

(i)  Allrights of entry and all contracts, grants, agreements, etc. as required by Program
Requirements;
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(ii)  Compliance QC checklists;

(iii) Damage assessment(s);

(iv) Photography and videography consent from the Survivor for pre-, during, and
postconstruction phases;

(v)  Construction documents to include cost-reasonableness, conformance with 2 Code of Federal
Regulations (CFR) 200 procurement standards and notices to proceed;

(vi) Shop drawings, 100% design, and as-builts;

(vii) Construction contractor licensure, insurance, and performance bond documents;

(viii) Executed construction contracts and any applicable amendments and change orders;

(ix) Relocation and personal property storage plans;

(x)  The environmental review records and Section 106 review;

(xi) A project safety plan;

(xii) Acquisition and temporary/ permanent rights-of-way documentation;

(xiii) Any permits as required per site;

(xiv) Compliance by construction contractor with Section 504/ ADA/ Uniform Federal Accessibility
Standards (UFAS) as warranted and applicable or any other reasonable accommodation;

(xv) Davis-Bacon wage decision and all certified payrolls;

(xvi) Section 3 and MWBE good faith efforts;

(xvii) All invoices, proof of approval/ payment, and project budget reconciliation;

(xviii) Attestation of compliance with Equal Employment Opportunity and Fair Housing;

(xix) Any programmatic reviews to ensure prevention of Fraud, Waste, & Abuse (FWA);

(xx) Inspection reports;

(xxi) Construction management meeting notes;

(xxii) Releases of all mechanics’ liens;

(xxiii) Occupancy certificate; and

(xxiv) Any other project-specific documents

gg. Contractor must coordinate with Agency to ensure System of Record developers can produce an
automated weekly status report on construction program and projects. Before an automated report is
available in Agency’s System of Record, Contractor must provide such reports electronically to Agency.

C. Applicant Communications Services.

a. Applicant Communications Services will be hourly rate based as outlined in Exhibit F: Contractor’s
Pricing.

b. Contractor must provide Applicant communications services that support both the public and individual
Applicant’s understanding and awareness of available programs and the effective case management of
each individual Applicant from intake to file closing. Applicant communications services will support the
efficient movement of applications from intake to award for every applicable program.

c. Contractor must develop a comprehensive outreach plan including recommendations for outreach
strategies, key messages, frequency of communications, and tailored communications tools to engage
these audiences alongside mechanisms to receive feedback. Using a proven communications approach
from on-the-ground experience delivering strategic communications support to CDBG-DR programs
across the country, Contractor must:

(i)  Identify: Define the audiences who are most in need of program information and partners
who can help amplify Agency messages;

(ii)  Listen: Through traditional approaches like community meetings and interaction with
recovery partners and via advanced social media listening tools and processes, listen to what
communities are saying, feeling, and fearing;
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(iii)

(iv)

(v)

(vi)

Plan: In close partnership with Agency’s communications staff, plan communications (from
strategy and materials down to tactics) that will deliver communications and program
outcomes.

Execute: Drive outbound communications aggressively with the intent to deliver impact by
integrating tactics (e.g., owned and earned), using creativity to connect emotionally and
traditionally, and working with community partners to amplify and echo;

Measure: Accurately and objectively measure the delivery and impact of communications to
improve, accelerate, and validate audits and external review. This measurement is used to
inform the next iteration of the communications cycle;

Following outreach plan approval, Contractor must implement the plan by engaging
community partners and residents in the impacted areas to share and encourage application
once programs are available.

d. Communications services supports the public and individual Applicant’s understanding of the program.
Contractor must provide the following minimal services:

(i)

(ii)

(iii)

(iv)

(vi)

(vii)

Contractor must ensure applications are generated for Agency approval.; Contractor is not
responsible for hosting the application online unless requested by Agency. Contractor must
coordinate among its resources to develop online application intake at Agency’s direction;
Contractor must develop public-facing content for public awareness campaigns including but
not limited to: fact sheets, content management of Agency’s disaster recovery website, social
media content generation, content drafting of materials for direct mailings to potential or
current Applicants, and other public content generation as directed by Agency. Contractor
must seek approval from Agency before distributing materials. Contractor must coordinate
outreach efforts, including call-out and letter campaigns, in accordance with the approved
outreach plan;

Document translation services: Contractor must be responsible, as directed by Agency, for
translation services in accordance with the DRR Language Access Plan, which can be viewed
here: https://www.oregon.gov/ohcs/housing-assistance/disaster-
recovery/Documents/CDBG-
DR%200regon%20Language%20Access%20Plan%20Version%201.0%20FINAL 508.pdf;

Staff training: Contractor must provide subject-matter expertise to Agency’s communications
staff on the communications needs of disaster recovery programs, HUD communications and
website compliance, and content of Agency-guiding Federal Registers and communications
and public reporting requirements therein;

Strategic communications: Contractor must provide strategic communications as requested
by Agency, including the development of presentations for Agency leadership and Agency
staff;

Outreach: Contractor must assist Agency, as requested by Agency, to ensure that the media
and the general public remain informed through media messages, community outreach,
public relations, and public education efforts;

Contractor must support public meetings. This includes scheduling rooms and other public
forums; generating presentation content; providing subject matter expert staff to conduct
the presentations themselves; recording attendance; generating advertising materials;
publishing materials in local papers, local media, on social media, or through other means;
and other public meetings coordination as requested by Agency.

D. Program Management Services.

a. Services under this section will be unit-based, meaning, Contractor invoicing occurs following the
approved delivery of a unit as described below and in Exhibit F.

Contract #7470, DRR Program Management Services Page 32 of 77 RFP #7312



DocuSign Envelope ID: AB36C007-C895-49C1-8923-5C7BOFFAD704

b. Contractor must work with Agency and its partners to build and implement low-barrier and transparent
processes. These processes start with outreach and intake and go through closeout for each of the
Housing Programes, initially: Homeowner Assistance and Recovery Program (HARP); Homeownership
Opportunities Program (HOP); and Intermediate Housing Assistance (IHA). Contractor’s general
approach to delivering HARP, HOP, and IHA involves:

(i)

(ii)
(iii)
(iv)
(v)
(vi)

(vii)

Intake;

Eligibility review;

Duplication of Benefits (DOB) review;

Inspections and environmental review;

Award determination and appeals;

Construction management and housing replacement services, which includes QA/ QC
inspections, temporary relocation assistance, and rental or homeownership assistance, as
applicable; and

Closeout and compliance monitoring.

c. Contractor must offer consistent and concurrent support to connect each step via:

(i)

(ii)
(iii)

(iv)
(v)

(vi)

Dedicated and comprehensive case management that provides Applicant-focused advocacy
throughout each program without confusing handoffs; includes Case Manager training to
ensure Program Requirements and procedures proficiency;

Audit-ready files from integrated QA/ QC at each step of the application process;

Regular training and technical assistance across Contractor teams for constant process
improvement, compliant, Applicant-first operations, and full awareness of all funding sources
available to Applicants;

Daily, weekly, and monthly reporting and data analysis to inform process refinement and give
Agency information needed for program design and policy strategies;

Communications and engagement to ensure that Survivors are informed, and that vulnerable
populations receive information in the way they need to successfully receive the assistance
they need to start and finish the process;

Construction advisory services that offer clear and consistent programmatic and construction
support for Applicants, tailored to help HARP Applicants based on where they are in their
rehabilitation process, through project completion.

d. The initial Housing Programs are further described below:

(i)

(ii)

Homeowner Assistance and Reconstruction Program (“HARP”): HARP will provide assistance
in the form of Agency-provided grant and/or loan agreements to eligible Survivors who
experienced damage to their homes from the 2020 wildfires and have remaining recovery
needs after accounting for other duplicative benefits received. HARP will fund eligible
rehabilitation, reconstruction, acquisition, and replacement costs, including additional costs
to comply with federal, State, and local construction standards, such as replacing on-site
residential infrastructure, complying with green building standards, and ensuring homes are
accessible for individuals living with disabilities and senior residents. Eligible costs will also
include elevation, fire hardening, and other program-required mitigation costs that will help
protect homes from natural hazards faced in the fire-impacted communities. Contractor must
coordinate with Agency and others to ensure each step of the application process is
coordinated and streamlined to address Applicants’ remaining needs.

Homeownership Opportunities Program (“HOP”): Due to rising housing rental and
homeownership costs, a lack of available housing, disaster impacts to renters, and damages
to single-family housing, Agency will help replace destroyed housing stock with affordable
homeownership opportunities for disaster-impacted first-time homebuyers. The HOP
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(iii)

program will fund the development of single-family site built or pre-fabricated structures—
defined as one to four units—for the purposes of selling to eligible disaster-impacted first-
time homebuyers. Prefabricated (including manufactured) homes may only be placed in
manufactured housing parks that are owned by a nonprofit, community land trust, public
housing authority, or resident cooperative and have a regulatory agreement in place to
maintain affordability.

HOP awards to homebuyers will be structured as fully or partially forgivable, zero interest
loans. The award amount and structure will be calculated based on the Applicant’s household
income, other reasonably priced resources available to the Applicant for home purchase, and
projected costs for maintaining the home and housing costs (e.g., property taxes,
homeowners’ and flood insurance, utilities, etc.). Homebuyers are not required to qualify for
a first mortgage to be eligible for HOP. The repayable portion of the loan will be amortized
over a period that makes the payments affordable for the homebuyer, as determined by
Agency. If the property is sold prior to full repayment, the balance of the repayable portion
will be due to Agency upon sale. The forgivable portion of the loan is subject to recapture in
accordance with the receding percentages included in the Program Requirements and
recorded loan. The property must be maintained as affordable housing for the duration of a
property affordability period, which may be longer than the term of the loan to the
homebuyer. The resale requirements associated with the affordability period will be recorded
on the property either as a deed restriction, covenant, through bylaws (if placed in an
affordability-regulated manufactured housing park), and/or other means. Agency may also
take a security interest in a manufactured home. The HOP program includes two levels of
subsidy to build housing that is more affordable, energy-efficient, and resilient in the face of
future disasters:

e New Housing Production: Agency will work with developers, manufactured home dealers,
and builders to incentivize development and to subsidize the cost of developing housing
according to Program Requirements. Contractor must coordinate with developers,
landowners, park owners, non-profit organizations, and manufactured home dealers and
builders, as applicable to review proposed housing development plans and to facilitate
the placement of homebuyers into their new homes. Contractor must ensure all projects
meet compliance with energy-efficient, accessibility, and resilient building standards as
established in the HOP guidelines. Contractor must upload all information into Agency’s
System of Record.

e Homeownership Assistance: Agency will support eligible Applicants directly by providing
additional homeownership assistance, as needed, to make the home affordable.
Contractor must coordinate all homebuyer intake materials to ensure any application
materials that can be prepopulated by the Case Manager are completed to ease the
application process for the Survivor.

Contractor must establish clear and detailed Standard Operating Procedures for HOP to
ensure high quality housing is available to those households with the greatest need, as
defined in Program Requirements.

Intermediate Housing Assistance (“IHA”): IHA will pro