HB 2100 Task Force on Homelessness &
Racial Disparities |MEETING SUMMARY
Meeting date | time December 20, 2021 | 8:00-10:03am | Meeting location Virtual
Facilitator

Sophia Tzeng

Note Taker +
Timekeeper

Mary Frances Kenion

Task Force Members in Attendance: Marcus
Mundy, Andrea Ball, Sami Jo Difuntorum, Xan
Augerot (proxy for Lizzy Atwood Wills), Jennifer
Parrish Taylor, Paula Hall, Katrina Holland, Ariel
Nelson, Jimmy Jones, Marisa Espinoza, Vanessa
Timmons, Sen. Dick Anderson, Rep. Wlnsvey
Campos
Additional attendees included members of the public.

AGENDA TOPICS
Agenda topic: Human Centering + Introductions/Icebreaker|
Task Force members kicked off the meeting by sharing what brings you to this work and what sustains
you, followed by introductions. The range of responses from Task Force members included:

Agenda topic: Task Force Goals + Draft Roadmap |
The Facilitator revisited the goals (see below) and roadmap for the HB 2100 work, discussing why the
Task Force was brought together and what the group will accomplish during the meeting. Goals
included:
▪
▪
▪

Co-creating governance approach
Aligning on discovery approach, emergent insights, and key open questions
Developing preliminary design

Desired kickoff meeting outputs included:

▪
▪

Session capture including feedback for discovery approach and developing design
Draft governance documentation

Agenda topic: Governance & Co-Chair Selection |
The Facilitator shared HB 2100 Section 7.9 – 7.14 that details requirements for Task Force members. Task
Force members were asked to review nominees and provided an opportunity to volunteer or nominate
others to be considered for Chair and Co-Chair of the Task Force as required in HB 2100. The four
existing nominations remained: Ariel Nelson, Jimmy Jones, Jennifer Parrish Taylor, and Katrina Holland.
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The facilitator noted that all Task Force members are tied to funding in some capacity. Task Force
members voted for Jennifer Parrish Taylor (8), Katrina Holland (4), Jimmy Jones (3), and Ariel Nelson (2).
Concerns were raised about balancing
urban/rural perspectives within the Chair
and Co-Chair roles, not having a defined
criteria prior to the voting, and voicing
concerns after two Black women were voted
on as Chair and Co-Chair. It was further
noted that it would have been helpful to have
more nominations for CAA representatives if
that was something the Task Force wanted
reflected in a Chair and Co-Chair.
The Facilitator noted the concerns and reaffirmed the Chair and Co-Chair role as not being positions of
power. Jimmy Jones was noted as a backup Co-Chair if Katrina Holland declined the position (Ms.
Holland was not present today but was present for nominations on 11/29/21 and did not decline the
nomination at that time).
Task Force members were invited to ask questions regarding developing governance and shared the
following:
•
•
•
•

Are we consensus or majority, or how do we make decisions together?
If not consensus, how will minority opinions be reflected?
How are we operationalizing racial equity into our governance structure and processes?
Do we establish guiding principles that center work in racial and social justice?

Agenda topic: Discovery Approach |
The Facilitator reviewed the discovery approach as it currently exists and offered suggestions. There were
no objections from Task Force members on the suggested approach.
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The Facilitator offered a proposed schedule of activities through 1/14 for short subcommittee check-ins to
share materials and/or asynchronous via Slack channel (to be established).

Task Force members were asked to identify there first and second choices for subcommittee participation,
with the understanding that all Task Force members can weigh in across subcommittees. This resulted in:

Agenda topic: Initial Insights – Goal 1. Decrease Disparity|
The Facilitator shared initial insights, invited Task Force members to continue to co-create discovery
questions, and shared emerging strategies. Task Force members did not identify additional discovery
questions.
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Agenda topic: Initial Insights – Goal 2. Identify Needs|
The Facilitator shared initial insights, invited Task Force members to continue to co-create discovery
questions, and shared emerging strategies. Task Force members did not identify additional discovery
questions.
Task Force member noted that a statewide HMIS system would be really fantastic. Additionally, Task
Force member noted that Virginia’s total homeless count is about 1/3 of Oregon’s and the Balance of State
CoC’s homeless numbers are less than 1,000 (about 20% of the total in VA), while Oregon’s Balance of
State has about 5,600 which is 40% of Oregon’s homeless population.

Page 5

Agenda topic: Initial Insights – Goal 3. Change Funding Structure|
The Facilitator shared initial insights, invited Task Force members to continue to co-create discovery
questions, and shared emerging strategies. Task Force members did not identify additional discovery
questions.
Task Force member noted that Community Action Agencies each have a Community Advisory
Committee, which does this consultation work at the local or regional level.
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Agenda topic: Initial Insights – Goal 4. Modifying Contracting|
The Facilitator shared initial insights, invited Task Force members to continue to co-create discovery
questions, and shared emerging strategies. Task Force members did not identify additional discovery
questions.

The Facilitator noted that there was a competitive element to the CARES Act ESG funding. Task Force
member noted ESG CV-2 (which was the Emergency Solutions Grant, special COVID funds in the
summer of 2020). The large counties received a direct allocation. The balance of state received $49M. Of
that, $7M went to CAA's and the other $42M was put out after conversation in 2020 special session in
August of that year. Most of the $42M was awarded and deployed in summer of 2021 for 21 -22 year.
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Agenda topic: Small Group Activity |
The Facilitator asked Task Force members to break into subcommittees/groups (1-4), go to group’s slides
(every team had two), and review/answer the following questions with the following notes:
•
•
•

Everyone has an important and valid perspective – record all of them and note differences if any
Discovery team members will be on hand to answer questions
Please make sure key discussion is recorded on the slides

Page 8

Page 9

Page 10

Page 11

Agenda topic: Reflections |
The Task Force was asked to offer reflections for today’s meetings.

Agenda topic: Culture eats strategy |
Task Force members were invited answer the question: How might we address the social and cultural
element to change?

Agenda topic: Next Steps & Closing |
Task Force members were asked to share what worked for the meeting (plus) and what didn’t work for
the meeting (delta).
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Next steps that Task Force members could anticipate included:
•
•
•
•
•
•
•

Schedule Lead Thursday Meetings (Chair/Co-Chair)
Schedule Subcommittees + Create All-Inclusive Slack Channels
Synthesize Session 2 and Share Back
Draft Session 3 Agenda including Governance Exploration
Initial Discovery Report
Complete Task Force Interviews, Surveys
Sign onto Slack, join Subcommittees, and give feedback (Task Force Members)

The Task Force meeting was concluded at 10:03 a.m.
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