In-Focus Session: Local Winter Shelter Planning
Wednesday, September 30" from 10:00 — 11:15 am

Zoom link: https://zoom.us/j/97814885987 2pwd=bzhrUXFGcXc3K1RLcDJyejdYVOp0OQTO?

l. Introductions — 5 minutes

1. Housing Shelter Participants & Seizing Opportunities to Help
Others, Andy Goebel, Do Good — 10 minutes

lIl.  Local Winter and Warming Shelter Planning — 40 minutes

What is your communities planning structure for standing up and coordinating
shelter?

Q

b. What strengths are you bringing from years past?

c. How are you providing access and culturally appropriate services to people of
color in your winter & warming shelter?

d. What adjustments/considerations are being made with COVID? (i.e. volunteers
considerations, PPE, congregate & non-congregate space)

€. How are you connecting participants with services and housing placement?

V. Tips for Working with Lodging Providers— 5 minutes

V. Discussion on Coordination & Collaboration & Different Winter
& Warming Shelter Models — 15 minutes



https://zoom.us/j/97814885987?pwd=bzhrUXFGcXc3K1RLcDJyejdYV0p0QT09

