
CAPO Response to Winter Warming

 *Three Hats/One Goal:

 What is a Community Action Agency?

 Emergency Shelter Funding and Philosophy

Jimmy Jones

MWVCAA – Executive Director



2020-2021 Emergency Shelter
Mission: To save lives 

Ashley Hamilton
MWVCAA – Program Director



A Shelter Continuum 

• Coordinated 
Outreach

• Day Sheltering
• Access to basic 

needs

• Temp activated
• 24 activations

• 3 host sites
• Transportation

• Open nightly
• Dedicated beds 

for vulnerable 
populations

• COVID Isolation
• Dedicated 

placements for 
vulnerable 
populations & 
Families

Camping Extreme Weather 
Activation Duration Shelter Hotel

Rural and Population coverage



A Deeper Dive into the Continuum

• Effective 
marketing

• Field triage
• Expanded DC hrs

• OHA,ESG CV, 
ESG

• 24 activations @ 
149 capacity

• 3,351 bed nights
• Volunteer heavy –

620 hours
• Flexible response
• COVID procedures

• OOTC,SHAP,CDBG

• January – March
• 25 capacity
• 1,034 bed nights
• Full time FTE
• COVID procedures

• COS,OOTC,CARES

• Non-congregate
• 12,199 Bed nights
• Full time FTE      
• Wrap around 

supports                 
- Outreach & CM

• OOTC,ESG/CV, 
SHAP, COS, CCO

Camping Extreme Weather 
Activation Duration Shelter Hotel

Rural communities: $150,000 OOCT and CARES investments
CSO: Direct referrals into hotel/non-congregate



16,584 Bed Nights
Serving 636 individuals





Winter Warming 
2021 – 2022 Season

• Coordinated 
Outreach

• Day Sheltering
• Access to basic 

needs

• Temp activated
• Increase capacity
• 3 host sites
• FTE only
• Transportation

• COVID Isolation
• CSO direct 

placement
• Families

Camping Extreme Weather 
Activation Hotel

Rural and Population coverage

• Project Turnkey
• Medically Fragile
• Wrap around 

supports

Dedicated Shelter
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