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MISSION 

The mission of the Oregon Medical Board is to protect the health, safety, and wellbeing of Oregon 
citizens by regulating the practice of medicine in a manner that promotes access to quality care. 

VALUES 

The Oregon Medical Board’s values further the mission and shape the culture of the agency.  In 
2016, the Management Team determined that four core values guide the agency.  These values 
are incorporated into the Strategic Plan: 

1. Integrity – a commitment to acting honestly, ethically, and fairly. 
2. Accountability – a willingness to accept responsibility for actions in a transparent 

manner. 
3. Excellence – an expectation of the highest quality work and innovation. 
4. Customer Service – a dedication to provide equitable, caring service to all Oregonians 

with professionalism and respect. 

INTRODUCTION 

In October 1999, the Oregon Medical Board (in this document also called the “Board” or the 
“OMB”) embarked on a formal planning process to outline its path for the next two years.  It 
began this important project to set direction more proactively and sees the plan as a living work 
in progress rather than a static document.  It has been updated in 2001, 2003, 2006, 2008, 2009, 
2010, 2012, 2014, and 2016.  The next formal update will occur in 2018 unless circumstances 
require an earlier date. 

In the planning process, and in the year this plan will guide, the Oregon Medical Board 
remembers and honors its charge from the legislature and from Oregon’s citizens.  The Board’s 
ultimate responsibility is to regulate the practice of medicine in order to protect the health, 
safety, and wellbeing of, and to promote access to quality care for Oregon citizens. 

The Strategic Plan directs the OMB in fulfilling its mission by establishing goals.  Each goal is 
followed by a purpose statement, explaining why the goal is needed and how the goal relates to 
the agency’s guiding values (provided above).  The Strategic Plan also identifies high-level 
strategies for meeting each goal. 

In order for the Oregon Medical Board’s Strategic Plan to function properly, it must be framed 
with an awareness for certain key factors in the general society, with constituents, and within the 
organization itself that affect the environment in which the Board pursues its legislatively 
mandated position.  These environmental factors are presented here in summary form.  Please 
refer to Appendix A for a detailed discussion of these factors.  

To ensure the Oregon Medical Board is moving towards its goals, action items are established.  
Each action item relates to one or more strategies to support one or more goals.  The OMB 
Management Team reviews action items regularly to ensure the actions are completed, current 
and relevant.  Please refer to Appendix B for a current list of these actions. 
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ENVIRONMENTAL FACTORS 

As used here, an "environmental factor" is any opportunity, constraint, or trend over which the 
Board may or may not have some control.  These factors affect the environment in which the 
Board pursues its legislatively dictated mission.  While these factors do not drive the goals 
(which grow out of the Board's mission), they do influence the plan's development and strategies 
and impact the plan's implementation.   

1. Evolution of the Medical Profession 

The regulation of the medical profession is affected by the state of the health care system.  
Financial pressures and technology are causing the health care system to evolve from 
professions into businesses.  In addition, federal and state regulations, demands of third-party 
payers, and the medical malpractice crisis compete for the physicians’ time with their clinical 
practice.  The Affordable Care Act and requirements for meaningful use of electronic health 
records will continue to exert demands on the health care system. 

2. Societal Factors 

The regulation of medical practice occurs in the context of broader societal factors, often 
with ethical implications.  Major societal factors currently impacting agency operations are 
confidentiality, definition of the scope of medical practice, access to rural populations, and an 
aging populace.  There is also an increasing tendency to use the legal system to resolve 
conflicts and a rising demand for medical services that have been considered cosmetic, 
complementary, or alternative.  Medical boards are also dealing with an increasing need to 
ensure the physical security of the Board and its staff. 

3. Impact of Technology 

Technology permeates all aspects of society today as well as all functions of the Board.  It 
affects how health care is delivered, accessed, and regulated.  Electronic health records 
(EHR) are now the standard, telehealth services are increasingly available, and applications 
for telehealth licenses are growing.  Technology affects each goal in the Strategic Plan, and 
the Board must capitalize on it to achieve the goals effectively and efficiently. 

4. Agency Issues 

The Board, a legislatively created body, is responsive to the Governor, the Legislature, the 
public, applicants and licensees, professional associations, and various other stakeholders and 
partners.  Recently, other licensing boards have come under scrutiny for anti-competitive 
actions, resulting in additional federal involvement into all professional licensing boards.  
The OMB strives to meet the diverse needs of licensees and the public, other government 
agencies, medical organizations, and the media while keeping focused on its mission of 
public protection.   

Please see Appendix A for a more detailed list of factors affecting the Board's operating 
environment. 
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GOALS AND STRATEGIES 

The Oregon Medical Board’s goals are the highest-priority purposes of the agency.  Along with 
the Mission Statement, the OMB’s goals describe the agency’s desired strategic position.  
Following is a list of the Board’s chief goals, along with a purpose statement and the strategies 
designed to achieve them.  These strategies are expressed as directions, approaches, or policies.  
For the detailed action plan, please see Appendix B. 

 

GOAL 1:  Streamline Agency Operations and Implement Cost Efficiencies 

A modified state agency status is one way to move toward excellence in operations and 
efficiency.  Semi-independent state agencies are state entities exempt from some statutes 
governing agencies.  However, they remain accountable through state and stakeholder oversight.  
A modified semi-independent model would maintain the long-standing integrity of the OMB 
while improving customer service to licensees, the State, and the public by achieving the most 
efficient and effective use of resources. 

STRATEGIES: 

1.1 Clarify the Governor’s position on semi-independence to determine support for the OMB 
becoming semi-independent; 

1.2 Communicate the benefits of a modified semi-independent status for the OMB, its 
licensees, the state, and the public through informative, one-page briefing sheets tailored 
to specific audiences;  

1.3 Renew stakeholder support, including the Oregon Medical Association (OMA), 
Osteopathic Physicians & Surgeons of Oregon (OPSO), Oregon Society of Physician 
Assistants (OSPA), Oregon Association of Acupuncture & Oriental Medicine 
(OAAOM), The Foundation for Medical Excellence (TFME), etc.; 

1.4 Meet with legislators one-on-one to communicate the benefits of streamlining and seek 
their support; 

1.5 Work with the Legislative Counsel to develop a robust legislative concept, and maintain 
close oversight of the legislative process surrounding the bill;  

1.6 Implement administrative changes (e.g. budgeting, payroll, hiring, contracting, etc.); and 

1.7 Explore collaborations with other entities for education and outreach as merited. 
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GOAL 2:  Improve Access to Quality Care through Efficiently Managing Licensure 
& Renewal of Licensure 

Requirements for Oregon licensure as a Medical Doctor (MD), Doctor of Osteopathic Medicine 
(DO), Doctor of Podiatric Medicine (DPM), Physician Assistant (PA), and Acupuncturist (LAc) 
must be set with integrity to ensure fairness toward applicants and licensees.  Processing 
applications and renewals efficiently is vital to customer service but must be balanced with the 
need to maintain accountability with thorough background checks.  Continually striving to 
improve the license and renewal processes ensures excellence in services provided to licensees. 

STRATEGIES 

2.1 Use technology to streamline and expedite licensure and renewal processes and access 
information that is already available to the Board at little or no cost; 

2.2 Stay abreast of national medical and licensure trends and participate in pilot projects 
where feasible; 

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and 
implement when appropriate; 

2.4 Foster re-entry of practitioners; and 

2.5 Regularly and systematically audit applications and renewals. 

 

GOAL 3:  Provide Coordinated Outreach & Education to the Public & Licensees 

Educating the public about the resources available to patients, licensees, and the general public is 
an important customer service.  The OMB Report and the OMB website www.oregon.gov/OMB 
have been recognized nationally for excellence.  The Board demonstrates integrity with regular 
presentations by staff and Board members to promote awareness of rules, positions of the Board, 
and other emerging issues.  Outreach efforts also keep the Board accountable to the public and 
licensees by inviting direct feedback from stakeholders. 

STRATEGIES 

3.1 Provide robust online resources; 

3.2 Encourage attendance at meetings and hearings and feedback from stakeholders; 

3.3 Increase stakeholder review of budget; 

3.4 Improve outreach to diverse groups; 

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of 
Philosophy, etc.; and 

3.6 Explore collaborations with other entities for education, efficiencies, and outreach. 
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GOAL 4:  Investigate Complaints Against Licensees & Applicants; Ensure That 
Board Members Have Sufficient Information to Take Appropriate Action Based on 

the Facts of the Case 

Patient safety relies on integrity and accountability in the investigation of complaints against 
licensees and applicants.  Investigations staff provide timely, accurate, complete information for 
Board members’ evaluation, resulting in excellence demonstrated in the consistency of 
disciplinary outcomes.  Completing the investigation process in a customer service oriented 
manner requires the Board to be responsive to the needs of the public and fair to licensees. 

STRATEGIES 

4.1 Inform licensees and applicants under investigation about the process; 

4.2 Ensure that the investigative process is “user friendly,” communicating throughout the 
investigative process and outcome to both licensee and complainant; 

4.3 Ensure that due process requirements are followed for licensees and applicants under 
investigation; 

4.4 Maintain and utilize a cadre of well-qualified consultants from the medical community 
to review licensees/cases under investigation; and 

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate 
staffing, in accordance with applicable laws and medical community standards. 

 

GOAL 5:  Remediate Licensees to Safe, Active, Useful Service to Oregon’s Citizens 

Access to quality care can only be achieved through successful rehabilitation and remediation of 
licensees who have had concerns identified by the Board.  Board staff provide an important 
customer service by identifying resources available to licensees.  Further, Board staff achieves 
excellence by evaluating these resources for quality and appropriateness for individual licensees.  
Monitoring a licensee’s progress maintains the integrity of the program, and evaluating the 
licensee’s ultimate success or failure maintains accountability in these efforts. 

STRATEGIES 

5.1 Design and negotiate early remedial interventions when appropriate through such 
methods as enrollment in the Health Professionals’ Services Program (HPSP); 

5.2 Monitor licensees under disciplinary action to intervene or provide guidance when 
necessary to comply with terms of probation; 

5.3 Utilize a network of preventive and rehabilitative services; and 

5.4 Collaborate with professional organizations e.g. HPSP, physician evaluation programs, 
healthcare provider organizations, and other resources. 
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GOAL 6:  Provide Optimal Staffing, Facilities, Processes & Tools to Meet Dynamic 
OMB Customer Needs & Enable the Agency to Succeed in Its Mission 

The OMB recognizes that outstanding staff and adequate resources are critical to customer 
service and achieving the mission of patient safety.  The agency ensures integrity in the hiring 
process and retention efforts.  The OMB promotes employee excellence by encouraging training, 
enrichment, innovation, and diversity.  The agency’s management team is accountable for 
regularly reviewing the tools and resources that allow staff to effectively accomplish their work. 

STRATEGIES 

6.1 Foster a safe, healthy and professional working environment through suitable facilities 
and a safety-oriented culture; 

6.2 Continually modernize and optimize technology tools to simplify and streamline agency 
functions; continually review technology trends to position the agency for current and 
future technology needs while maintaining open lines of communication with agency 
staff and ensuring their business needs are met; 

6.3 Attract, train and retain quality staff; support employee growth and development; 

6.4 Ensure efficient and effective use of agency resources in compliance with Oregon 
Revised Statutes, Oregon Administrative Rules, the Oregon Accounting Manual, state 
and agency policies, and labor contracts; 

6.5 Explore operational efficiencies by partnering with other entities to enhance shared 
functions and foster an environment of continuous process improvement; 

6.6 Maintain a business continuity plan; cultivate a culture of disaster preparedness and 
resiliency to aid the agency in response and recovery from all manner of business 
interruptions;  

6.7 Review and evaluate policies and procedures on an ongoing basis to ensure they are 
meeting staff and business needs and are in compliance with state policies; 

6.8 Improve access and usability of information available from the OMB website and online 
services; 

6.9 Develop and expand reporting capabilities for business and operational data providing 
easy to use reports for greater visibility to management, staff, and external 
stakeholders, resulting in transparency and improved data; and 

6.10 Ensure that maximum information confidentiality is maintained, consistent with 
protection of the public and all applicable laws while operating in a transparent manner. 
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GOAL 7:  Recruit & Retain the Highest Qualified Board Members 

Board members provide a critical public service for patients and the medical profession.  The 13-
member Board oversees all agency functions and makes all final decisions on the regulation of 
the practice of medicine.  Achieving excellence in the agency’s operations depends upon the 
Board’s membership.  Board members must ensure integrity through consistent and fair 
decisions and accountability through transparent and accessible processes.  As the face of the 
agency, Board members provide customer service by focusing on the needs of the public, 
applicants, licensees, and stakeholders. 

STRATEGIES 

7.1 Communicate the ideal qualifications and qualities needed in Board members and the 
expectations and responsibilities for Board membership; 

7.2 Prepare Board members and help them understand the complex work of the Board as 
quickly as possible; 

7.3 Manage the workload of Board membership to reduce burnout; and 

7.4 Ensure adequate attendance at Board and Committee meetings. 
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APPENDIX A 

 

ENVIRONMENTAL FACTORS 

As explained earlier in this document, an "environmental factor" is an opportunity, constraint, or 
trend that affects the environment in which the Board carries out its work.  The following is not 
intended as a complete list, but does touch upon some of the major factors affecting the Board's 
working environment.   
 

1. Evolution of the Medical Profession 

The regulation of the medical profession is affected by the state of the health care industry.  
Financial pressures and technology are causing the industry to evolve from professions into 
businesses.  In addition, federal and state regulations, demands of third-party payers and the 
medical malpractice crisis compete for the physicians’ time with their clinical practice.  The 
Affordable Care Act and requirements for meaningful use of electronic health records will 
continue to exert demands on the health care system. 

 
a. Business strategies rely heavily on marketing practices, which influence public 

expectations and demands.  Direct marketing of prescription drugs to the public is a good 
example of this influence.   

 
b. Attempts to capture market share have resulted in professions and organizations attempting 

to expand their scope of practice through legislative change, or expand their 
business/organization to provide a broader range of services.  Diagnostic and treatment 
procedures that were once the exclusive province of physicians are now performed by 
different groups of health care professionals who have varying degrees of education and 
skill.  Because the Board's legislative mandate includes responsibility for defining the 
practice of medicine, it gives testimony providing information about scope of practice 
issues to legislators and is asked to assume more responsibility for oversight.  

 
c. Business forces have increased the frequency with which patients change providers, 

lessening trust and undermining the physician-patient relationship.  Additionally, 
increasing numbers of physicians practicing medicine outside their local communities 
impacts the physician-patient relationship. 

 
d. Business competition and other rapid changes in multiple areas of health care delivery have 

resulted in: 
 Greater physician workload;   
 A loss of autonomy; 
 Decreased reimbursement; 
 Increased scrutiny and accountability; 
 Attempts to standardize care; 
 Increased documentation demands; and 
 More physicians becoming employees of hospitals and large medical systems. 
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These additional demands lead to increased stress and burnout in the medical profession.  
Many health care professionals do not have ready access to confidential, private wellness 
assistance programs, leaving them vulnerable to unhealthy ways of managing stress.  This 
may result in licensees coming to the attention of the Board and the Health Professionals’ 
Services Program. 

 
e. The effect of Board discipline on licensees is often magnified by the responses of 

malpractice carriers, third party payers, credentialing entities, and certifying boards.  
Disciplinary actions by OMB can affect the ability of physicians to practice – even though 
this is not the intended result of Board action.  The increased proportion of physician 
employees and the need for physicians to be credentialed in multiple systems may magnify 
the effect further. 
 

f. Investigative and disciplinary matters now receive much wider attention through the media, 
the Internet, and state and national reporting entities.  This causes licensees under 
investigation or disciplinary action greater consequences from employers, malpractice 
insurers, peer groups, hospitals, and health plans in response to their situations.  One result 
is that licensees contest investigation and disciplinary action more often and more 
vigorously, increasing expenditures of investigation time and litigation costs.   

 
g. Media coverage of high profile cases creates more intense scrutiny of the Board’s role, 

function and operations, which in turn creates increased demands on the Board and its staff. 
 

h. The ever-increasing cost of malpractice insurance and decreased financial reimbursement 
from federal programs compared with other parts of the country has caused some licensees 
to retire early or not take on new patients.  This has resulted in a shortage of medical care 
in certain specialties throughout the state.   
 

i. Inadequate reimbursement under Medicare and Medicaid programs has caused increasing 
numbers of physicians to refuse to accept patients covered by those programs.  At the same 
time, the Affordable Care Act has dramatically increased the number of patients seeking 
medical care.  
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2. Societal Factors 

The regulation of medical practice occurs in the context of broader societal factors and 
changing public demands.  Often these have ethical implications.  Major societal factors 
currently or potentially impacting agency operations are:  

 
a. Public access to information on, and outcomes for, various providers increases interest in 

regulatory activity and increases the need for data security.   
 

b. The public is becoming better informed about standards of practice and about services 
available from the medical profession.  This leads to increased expectations for service 
when seeking medical care, and increases the likelihood that the patient will seek legal 
recourse when these expectations are not met.   

 
c. The formation of special interest groups and their political activity have created an 

additional set of expectations on the delivery and cost of medical care. 
 

d. The aging of the population is causing increased demand for certain types of medical care, 
such as geriatric medicine or cardiac services.   

 
e. The increasing demand for cosmetic, complementary, or alternative services reduces the 

number of physicians available for clinical care. 
 

f. Accepted ethical standards change with time, technology, and financial and legal 
considerations. 

 
g. The diversity of the population requires medical providers to exercise greater cultural 

awareness in delivering health care. 
 

h. National and international events may require licensees to leave their communities when 
called up to active service in the armed forces or in response to public emergencies or 
disasters.   
 

i. The physician shortage impacts access to health care and increases the use of non-physician 
health care professionals, i.e. nurse practitioners and physician assistants.  The move to 
sub-specialties and the aging of the physician population leads to fewer primary care 
physicians capable of providing services in rural areas throughout the state. 

 
j. National patient safety movements focus on systems issues rather than individual 

accountability. 
 

k. The eruption of violence nationally on campuses, military bases and toward medical board 
members necessitates enhanced emphasis on the physical safety of the Board and staff.   
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3. Impact of Technology 

Technology permeates all aspects of society today as well as all functions of the Board.  It 
affects how health care is delivered, accessed, and regulated.  Day-to-day operations of 
licensees and the Board are impacted by advances in this area.  

 
a. The advent of online access to medical records and utilization of electronic communication 

in the provision of care is changing the relationships and documentation (e.g., electronic 
health records) between licensees and their patients, licensee staff, and pharmacies. 
 

b. Electronic health records have significantly increased the volume of medical records that 
are produced and maintained in the course of a licensee providing care to a patient.  This 
results in more documentation to review for investigative cases, significantly increasing 
the workload for Board and staff. 

 
c. The lack of standardization of software, imaging and other technology complicates both 

the practice and the transmission of documents.   
 

d. Patients may have access to illicit sources of medical care and prescription drugs via the 
internet. 

 
e. Telemedicine has allowed medicine to be more globally practiced (e.g. interpretation of 

diagnostic imaging studies by physicians from either out of the state or out of the country).   
 

f. The acceleration of changes in medical technology has provided the physician with a 
sophisticated arsenal of tools.  Innovations in medical technology require an increasing 
emphasis on multi-disciplinary approaches to diagnosis and therapy.  Development of 
novel medical treatments holds potential for advances in patient care and require increased 
specialty medical training to make them widely available to patients. 

   
g. The immediate and interactive nature of the Internet raises public expectations that 

providers and regulators make more information more easily available.  It also leads to the 
unrealistic expectation that every physician will have "up to the minute" knowledge about 
every aspect of medical care and research.  The medical "community," even for physicians 
in rural areas, has expanded through technology.  It has also experienced the magnified 
time pressures that such technological advances have created for physicians, the Board, 
and their staff. 

 
h. Federal regulations such as the Health Insurance Portability and Accountability Act 

(HIPAA) have placed special requirements on licensees regarding the electronic 
transmission of private medical information.  

 
i. Increasingly savvy cyberattacks require advancements in security and protection of 

confidential information.  At the same time, the public’s mandate for greater transparency 
is potentially exposing the data to more risk.   
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4. Agency Issues 

The Board is a highly visible state agency.  It must be responsive to multiple private and 
governmental entities, including the media, which have diverse needs and expectations, while 
keeping focused on its mission of public protection.  Environmental factors arising from and 
affecting the Board's position as a state agency include:   

 
a. The Board has a responsibility to operate in a manner fair to all stakeholders, and as 

transparently as is consistent with Oregon and federal confidentiality laws and the demands 
of public protection.  Regulatory laws and rules require impartial interpretation for fair 
enforcement.    
 

b. The Board must ensure that patient information and licensee records are kept secure, and 
that staff maintains proper confidentiality in accordance with Oregon and federal law while 
providing unobstructed access to the large body of information that is open to the public. 

 
c. There is an increased demand for flexible licensing regulations that would allow out-of-

state physicians to become licensed more quickly in Oregon. The development of the 
Interstate Compact for Medical Licensure is an example. 

 
d. Licensees’ frustration and dissatisfaction with the practice of medicine may be expressed 

in their interactions with colleagues, staff, the public, and the government regulators.  
Agency staff must be responsive to increasingly disgruntled applicants and licensees.   

  
e. As a state agency: 

 The Board is tied to the state in such matters as budgeting, human resources, and 
information technology and services.  This creates both opportunities and constraints; 

 Political and legal decisions affect the Board's ability to raise fees, license, investigate 
and discipline; 

 The Board must meet ever-rising demands for services from licensees and the public 
while operating within executive and legislatively-determined budgetary constraints; 

 The Board must attempt to achieve optimum productivity, striving to attract and retain 
highly skilled and reliable staff in the competitive Portland area labor market while 
operating within the confines of State Human Resource Division guidelines of salary, 
benefits and job classification; 

 The Board must respond to ever-increasing and unfunded demands to develop and 
implement new policies; and 

 The Board must respond to diversion of OMB resources to cover other statewide 
initiatives.   

 
f. The move to greater legalization of the Board’s processes by the legal community dilutes 

professionally led regulation, increases costs and slows the process.    
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APPENDIX B 

 

ACTION ITEMS 

To ensure the Oregon Medical Board is moving toward its goals, the following action items are 
established.  Each action item relates to one or more strategies to support one or more goals.  The 
OMB Management Team reviews the action items regularly to ensure the actions are completed, 
current and relevant. 
 
(See attached Excel spreadsheet.) 
 



# Action Relating Strategy Staff Assigned Notes

1

Confirm the Governor’s support of OMB 

semi-independence

Department: Executive

1.1 Clarify the Governor’s position on administrative efficiencies to determine support for the OMB becoming 

semi-independent.
Ms. Haley, Nicole * In process

2
Renew support of key stakeholders

Department: Executive

1.2 Communicate the benefits of a modified semi-independent status for the OMB, its licensees, the state, and the 

public through informative, one-page briefing sheets tailored to specific audiences.

1.3 Renew stakeholder group support, including the Oregon Medical Association (OMA), Osteopathic Physicians 

& Surgeons of Oregon (OPSO), Oregon Society of Physician Assistants (OSPA), Oregon Association of 

Acupuncture & Oriental Medicine; (OAAOM), and The Foundation for Medical Excellence (TFME), etc.

1.4 Meet with legislators one-on-one to communicate the benefits of streamlining and seek their support.

Ms. Haley, Nicole * Ongoing

3

Develop a clear, succinct external 

communications plan for monthly use; 

develop staff communication bullets

Department: Administration, HR, 

Executive, Licensing, Investigations

1.2 Communicate the benefits of a modified semi-independent status for the OMB, its licensees, the state, and the 

public through informative, one-page briefing sheets tailored to specific audiences.

1.4 Meet with legislators one-on-one to communicate the benefits of streamlining and seek their support.

Communications Team, 

Jessica
* Ongoing

4

Educate and communicate with staff; provide 

FAQs for human resources and managers; 

maintain on a weekly or as needed basis

Department: Administration, Executive, 

Investigations, Licensing, HR

1.2 Communicate the benefits of a modified semi-independent status for the OMB, its licensees, the state, and the 

public through informative, one-page briefing sheets tailored to specific audiences.

6.3 Attract, train and retain quality staff. Support employee growth and development.

Ms. Haley, Eric, Carol, Netia, 

Jessica
* Ongoing

5

In the event semi-independence is achieved, 

simplify budget process and presentation to 

improve transparency of the Board with 

external stakeholders.

Department: Executive, Administration

1.2 Communicate the benefits of a modified semi-independent status for the OMB, its licensees, the state, and the 

public through informative, one-page briefing sheets tailored to specific audiences.

3.3 Increase stakeholder review of budget.

6.3 Attract, train and retain quality staff. Support employee growth and development.

Ms. Haley, Carol

6

Hold executive dinners peer-to-peer with the 

Medical Association and Osteopathic 

Association leadership on a regular basis; 

hold staff-to-staff meetings with the Medical 

Association and Osteopathic Association as 

needed to discuss and share advice on 

pertinent issues

Department: Executive

1.3 Renew stakeholder support, including the Oregon Medical Association (OMA), Osteopathic Physicians & 

Surgeons of Oregon (OPSO), Oregon Society of Physician Assistants (OSPA), Oregon Association of 

Acupuncture & Oriental Medicine (OAAOM), and The Foundation for Medical Excellence (TFME), etc.

2.2 Stay abreast of national medical and licensure trends and participate in pilot projects where feasible.

3.3 Increase stakeholder review of budget.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.

3.6 Explore collaborations with other entities for education, operational efficiencies, and outreach.

5.4 Collaborate with professional organizations, e.g. HPSP, physician evaluation programs, healthcare provider 

organizations and resources.

7.1 Communicate the ideal qualifications and qualities needed in Board members and the expectations and 

responsibilities for Board membership.

Ms. Haley * Ongoing

7
Develop detailed strategy with lobbyist;

Department: Executive
1.4 Meet with legislators one-on-one to communicate the benefits of streamlining and seek their support. Ms. Haley, Nicole * In process

8

Draft legislative concept for administrative 

efficiencies

Department: Executive

1.5 Work with the Legislative Counsel to develop a robust legislative concept, and maintain close oversight of the 

legislative process surrounding the bill.
Ms. Haley, Nicole * In process



9

Work with other Boards and Associations 

regularly to promote legislative concept

Department: Executive

1.5 Work with the Legislative Counsel to develop a robust legislative concept, and maintain close oversight of the 

legislative process surrounding the bill.

1.7 Explore collaborations with other entities for education and outreach as merited.

Ms. Haley, Nicole
* Ongoing

* Letters of Support

10

Managers meet bi-weekly or as needed

Department: Executive, Administration, 

HR, Licensing, Investigations

1.6 Implement administrative changes (e.g. budgeting, payroll, hiring, contracting, etc.).
Ms. Haley, Carol, Jessica, 

Netia, Eric
* Ongoing

11

Explore the possibility of accepting source 

documents electronically

Department: Licensing, Administration

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.2 Stay abreast of national medical and licensure trends and participate in pilot projects where feasible.

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

Netia, IT * Ongoing

12

Pursue implementation of the Interstate 

Medical Licensure Compact

Department: Executive, Licensing, 

Administration, Investigations

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.2 Stay abreast of national medical and licensure trends and participate in pilot projects where feasible.

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

Ms. Haley, Netia, Nicole, Dr. 

Thaler, Carol, Eric
* Ongoing

13

Update application, checklist, and Online 

Status Report comments to revise 

instructions, clarify requirements, and 

streamline the process

Department: Licensing

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

3.2 Encourage attendance at meetings and hearings and feedback from stakeholders.

Netia * Ongoing

14

Regularly update internal procedures to 

implement updates and ensure consistent 

processing of files

Department: Licensing

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

Netia
* Ongoing

* See also #11

15

Review and revise communications to 

applicants/licensees to ensure consistent 

messages (e-mail, standard OSR comments, 

etc.)

Department: Licensing

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.

All staff * Ongoing

16

Create a cover report for AAC use using the 

same method as the Investigative Case Report 

(ICR) to streamline agency efficiency and 

eliminate duplicate work by allowing 

Investigations to use the same information 

that is compiled by Licensing when files are 

transferred across departments

Department: Licensing, Administration

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

6.2 Continually modernize and optimize technology tools to simplify and streamline agency functions; continually 

review technology trends to position the agency for current and future technology needs while maintaining open 

lines of communication with agency staff and ensuring their business needs are met.

Netia, IT



17

Convert reactivation applications to online 

submission

Department: Licensing, Administration

2.1 Use technology to streamline and expedite licensure and renewal processes and access information that is 

already available to the Board at little or no cost.

2.4 Foster re-entry of practitioners.

3.2 Encourage attendance at meetings and hearings and feedback from stakeholders.

6.5 Explore operational efficiencies by partnering with other entities to enhance shared functions and foster an 

environment of continuous process improvement.

Netia, IT, Jen * In process

18
Participate in evolving credentialing process

Department: Executive, Licensing
2.2 Stay abreast of national medical and licensure trends and participate in pilot projects where feasible. Ms. Haley, Netia, Nicole

* Continue to work w/OHA 

on development

19

Establish a work group to ensure 

implementation of renewal postmortem 

proposals, on a quarterly basis through 

biennium

Department: Licensing

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.
Netia * Ongoing

20

Monitor the accuracy and consistency of the 

civil penalty process

Department: Licensing, Administration

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.
Netia, Nicole, IT * Ongoing

21

Participate in Oregon Health Regulatory 

Board peer review process

Department: Executive, Licensing, 

Investigations

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.
Ms. Haley, Netia, Eric, Nicole * In process

22

Provide cross-departmental information to 

ensure consistent communication to 

applicants and licensees

Department: Licensing, Investigations

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

2.4 Foster re-entry of practitioners.

2.5 Regularly and systematically audit applications and renewals.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.

4.1 Inform licensees and applicants under investigation about the process.

6.3 Attract, train, and retain quality staff. Support employee growth and development.

Netia

23

Establish criteria for Investigative Committee 

interviews and Medical Director interviews to 

ensure most efficiency use of Committee time

Department: Executive, Investigations

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

2.4 Foster re-entry of practitioners.

4.2 Ensure that the investigative process is "user friendly," communicating throughout the investigative process 

and outcome to both licensee and complainant.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

5.3 Utilize a network of preventive and rehabilitative services.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.

Ms. Haley, Dr. Thaler, Eric



24

Create documentation standards for Medical 

Director interviews to keep a record of the 

discussion

Department: Executive, Investigations

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

2.4 Foster re-entry of practitioners.

4.2 Ensure that the investigative process is "user friendly," communicating throughout the investigative process 

and outcome to both licensee and complainant.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

5.3 Utilize a network of preventive and rehabilitative services.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.

Ms. Haley, Dr. Thaler, Eric

25

Provide opportunities for licensing staff to 

watch IC case reviews and/or Board meetings 

related to their applicants to see how their 

contribution impacts the agency

Department: Licensing, Investigations

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

2.5 Regularly and systematically audit applications and renewals.

4.1 Inform licensees and applicants under investigation about the process.

4.2 Ensure that the investigative process is "user friendly;" communicating throughout the investigative process 

and outcome to both licensee and complainant.

6.3 Attract, train, and retain quality staff. Support employee growth and development.

Netia

26

Monitor information from customer 

satisfaction survey results and evolve agency 

processes to meet customer expectations 

while upholding the agency mission

Department: Licensing, Investigations, 

Administration

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

3.1 Provide robust online resources.

4.2 Ensure that the investigative process is “user friendly;” communicating throughout the investigative process 

and outcome to both licensee and complainant.

Netia, Eric, Carol, Nicole * Ongoing

27

Provide orientation for new Administrative 

Affairs Committee members

Department: Executive, Licensing

2.3 Perform regular reviews of licensure and renewal processes to identify efficiencies and implement when 

appropriate.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.

Ms. Haley, Netia, Jenette

28

Establish re-entry to practice and 

communicate requirements

Department: Executive, Licensing

3.1 Provide robust online resources.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.
Communications Team, Netia * Website updates

29

Break down rules and new/developing topics 

into informative online handouts available for 

applicants, licensees, public and staff 

(chronic pain prescribing, eligibility 

requirements, CME audits, re-entry, SPEX, 

etc.)

Department: Executive, Licensing

3.1 Provide robust online resources.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.
Communications Team, Netia * Ongoing

30

Create brochures for MD/DO, DPM, AC and 

PA detailing individual CME requirements, 

acceptable documentation Handout1 & 

failure to comply. E-mail PDF along with 

notification to renew, publish on website, etc.

Department: Executive, Licensing

3.1 Provide robust online resources.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.
Communications Team, Netia

* Website updates

* Explore new ideas



31

Develop frequently asked questions for issues 

in the professions and keep licensees 

informed of same

Department: Executive

3.1 Provide robust online resources.

3.6 Explore collaborations with other entities for education, operational efficiencies, and outreach.

Dr. Thaler, Communications 

Team

* Ongoing 

* Joint Statements

* Topics of Interest

* Newsletter

32
Explore broadcasting meetings via internet

Department: Executive, Administration

3.2 Encourage attendance at meetings and hearings and feedback from stakeholders.

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.
Communications Team, IT

* Tabled

* Out of PDX meetings

* Friday only?

* Cable install

33
Continue oral presentations to stakeholders

Department: Executive
3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.

Ms. Haley, Dr. Thaler, Nicole, 

Board members
* Ongoing 

34
Maintain enhanced quarterly newsletter

Department: Executive
3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc. Nicole, Theresa * Ongoing

35

Implement tutorials for licensees, public, etc. 

on new laws, developing issues in the 

profession, Board processes, positions of the 

Board, etc.

Department: Executive

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc. Nicole  * Explore webinar technology

36

Draft letters to the Chief of Staff or Medical 

Director to remind the organizations of 

reporting requirements

Department: Executive

3.5 Educate licensees about the Medical Practice Act, Board processes, Statements of Philosophy, etc.

3.6 Explore collaborations with other entities for education, operational efficiencies, and outreach.
Ms. Haley, Nicole * Ongoing

37

Maintain investigative timeline for 

communications to licensees and 

complainants

Department: Investigations

4.1 Inform licensees and applicants under investigation about the process.

4.2 Ensure that the investigative process is “user friendly,” communicating throughout the investigative process 

and outcome to both licensees and complainant.

Eric

* Ongoing

*  Meeting with Investigators 

on a monthly basis

* 120 days/90 day letter to 

licensee/60 day letter to 

complainant

38

Create historical documentation, with 

examples, of how cases have been handled 

(e.g., sexual misconduct, laser, office-based 

surgery)

Department: Investigations, Executive

4.3 Ensure that due process requirements are followed for licensees and applicants under investigation.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

Intern/Extern * IC orientation

39

Continue to monitor timeliness and 

thoroughness of investigations

Department: Investigations

4.3 Ensure that due process requirements are followed for licensees and applicants under investigation.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

Eric * Ongoing

40

Implement and document consistent 

procedures for investigative steps and case 

documentation

Department: Investigations

4.3 Ensure that due process requirements are followed for licensees and applicants under investigation.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

Eric * Ongoing



41

Expedite early identification and screening of 

potential medical practice issues in 

investigative cases

Department: Investigations

4.3 Ensure that due process requirements are followed for licensees and applicants under investigation.

4.5 Investigate complaints in a thorough, equitable, and timely fashion, with adequate staffing, in accordance with 

applicable laws and medical community standards.

Dr. Thaler, Investigators * Ongoing

42

Explore the feasibility of instituting a process 

for review of licensees under Board order for 

compliance with Board requirements, such as 

CME and PRAG maintenance

Department: Investigations

5.1 Design and negotiate early remedial interventions when appropriate through such methods as enrollment in the 

Health Professionals’ Services Program (HPSP).

5.2 Monitor licensees under disciplinary action to intervene or provide guidance when necessary to comply with 

terms of probation.

5.4 Collaborate with professional organizations e.g. HPSP, physician evaluation programs, healthcare provider 

organizations and resources.

Dr. Thaler, Investigators, 

Terry, Nita
* Ongoing

43

Transition HPSP contract administration 

from Oregon Health Authority (OHA) to 

OMB

Department: Executive, Investigations, 

Administration

5.1 Design and negotiate early remedial interventions when appropriate through such methods as enrollment in the 

Health Professionals’ Services Program (HPSP).

5.2 Monitor licensees under disciplinary action to intervene or provide guidance when necessary to comply with 

terms of probation.

5.3 Utilize a network of preventive and rehabilitative services.

5.4 Collaborate with professional organizations e.g. HPSP, physician evaluation programs, healthcare provider 

organizations and resources.

Ms. Haley, Nicole, Eric, 

Assistant Chief Investigator, 

Carol, Joan, Stephanie

* In process

44

Facilitate enrollment in the Health 

Professionals' Services Program as indicated 

for licensees and applicants

Department: Executive, Investigations

5.1 Design and negotiate early remedial interventions when appropriate through such methods as enrollment in the 

Health Professionals’ Services Program (HPSP).

5.4 Collaborate with professional organizations e.g. HPSP, physician evaluation programs, healthcare provider 

organizations and resources.

Ms. Haley, Dr. Thaler
* Ongoing

*Remove OHA from cycle

45
Increase compliance monitoring efficiency

Department: Investigations

5.2 Monitor licensees under disciplinary action to intervene or provide guidance when necessary to comply with 

terms of probation.
Eric, Terry, Nita * In process

46

Evaluate new and existing programs to 

address problems relating to competency and 

re-entry to practice

Department: Executive, Administration, 

Licensing, Investigations

5.3 Utilize a network of preventive and rehabilitative services.

5.4 Collaborate with professional organizations e.g. HPSP, physician evaluation programs, healthcare provider 

organizations and resources.

Management Team
* Ongoing

* Coalition

47

Implement role-based security across all 

security domains

Department: Administration

6.10 Ensure that maximum information confidentiality is maintained, consistent with protection of the public and 

all applicable laws while operating in a transparent manner.
IT

* Ongoing

* 75% complete

48
Deploy Microsoft Office 2016

Department: Administration

6.2 Continually modernize and optimize technology tools to simplify and streamline agency functions; continually 

review technology trends to position the agency for current and future technology needs while maintaining open 

lines of communication with agency staff and ensuring their business needs are met.

IT

49

Evaluate how agency staff uses technology to 

identify areas for efficiency improvement

Department: Administration, Executive

6.2 Continually modernize and optimize technology tools to simplify and streamline agency functions; continually 

review technology trends to position the agency for current and future technology needs while maintaining open 

lines of communication with agency staff and ensuring their business needs are met.

IT, Communications



50

Continue to deliver agency-wide training that 

includes: diversity, safety, wellness, policies, 

confidentiality, information technology, 

security, changes to rules, statutes, and 

procedures, and other training to meet 

evolving needs

Department: Executive, Administration, 

Licensing, Investigations

6.3 Attract, train, and retain quality staff. Support employee growth and development. Management Team * Continuous

51

Hire well qualified staff to fill vacancies as 

they occur

Department: Executive, Administration, 

Licensing, Investigations

6.3 Attract, train, and retain quality staff. Support employee growth and development. Management Team * Ongoing

52

Provide comprehensive orientation, training 

and mentorship to new Board members and 

new staff

Department: Executive, Administration, 

Licensing, Investigations

6.3 Attract, train, and retain quality staff. Support employee growth and development.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.
Management Team * Ongoing

53

Evaluate agency business processes to 

identify areas for efficiency improvement and 

ensure alignment with agency mission

Department: Administration

6.4 Ensure efficient and effective use of agency resources in compliance with Oregon Revised Statutes, Oregon 

Administrative Rules, the Oregon Accounting Manual, state and agency policies, and labor contracts.
IT

54

Identify and participate in information 

technology trainings and network within and 

out of state to gather best practices to 

implement at OMB

Department: Administration

6.5 Explore operational efficiencies by partnering with other entities to enhance shared functions and foster an 

environment of continuous process improvement.
IT

55

Maintain, test, and strengthen a Business 

Continuity Plan and disaster recovery 

response in order to meet evolving critical 

Board functions in the event of a manmade or 

natural disaster; update as needed to capture 

agency changes and address identified gaps

Department: Administration, All 

Departments

6.6 Maintain a business continuity plan; cultivate a culture of disaster preparedness and resiliency to aid the 

agency in response and recovery from all manner of business interruptions. 
Carol, Stephanie * Ongoing

56

Carry out a cyber-attach simulation exercise 

on OMB systems to identify gaps in OMB 

systems security and recovery plans.

Department: Administration

6.6 Maintain a business continuity plan; cultivate a culture of disaster preparedness and resiliency to aid the 

agency in response and recovery from all manner of business interruptions. 
Carol, IT

57
Document current system specifications

Department: Administration

6.6 Maintain a business continuity plan; cultivate a culture of disaster preparedness and resiliency to aid the 

agency in response and recovery from all manner of business interruptions. 
IT * In process



58

Ensure that all staff have read and understand 

the most current HR policies

Department: Administration

6.7 Review and evaluate policies and procedures on an ongoing basis to ensure they are meeting staff and business 

needs and are in compliance with state policies.
Jessica * Ongoing

59

Research and deploy automated system 

testing 

Department: Administration

6.8 Improve access and usability of information available from the OMB website and online services. IT

60

Create an online mechanism for third party 

payment of licensee fees

Department: Administration, Licensing

6.8 Improve access and usability of information available from the OMB website and online services. Carol, Netia, IT

61

Test OMB webpages for functionality on all 

devices and systems

Department: Administration

6.8 Improve access and usability of information available from the OMB website and online services. IT * Ongoing

62

Implement database data versioning to 

capture all TechMed changes over time to 

allow for more comprehensive reporting

Department: Administration

6.9 Develop and expand reporting capabilities for business and operational data providing easy to use reports for 

greater visibility to management, staff and external stakeholders, resulting in transparency and improved data.
IT * New services available

63

Conduct exit interviews with Board members 

to inform changes in training or potential 

replacement Board members.

Department: Executive

7.1 Communicate the ideal qualifications and qualities needed in Board members and the expectations and 

responsibilities for Board membership.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

Ms. Haley

64

Recruit members of the advisory committees 

(Acupuncture and EMS) to be Board 

members

Department: Executive

7.1 Communicate the ideal qualifications and qualities needed in Board members and the expectations and 

responsibilities for Board membership.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

Ms. Haley

65

Invite potential Board members to observe 

meetings

Department: Executive

7.1 Communicate the ideal qualifications and qualities needed in Board members and the expectations and 

responsibilities for Board membership.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

Ms. Haley

66

Provide information for potential Board 

members about the experience of Board 

membership 

Department: Executive

7.1 Communicate the ideal qualifications and qualities needed in Board members and the expectations and 

responsibilities for Board membership.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.

Ms. Haley, Nicole, Theresa, 

Kristina

67

Explore various possibilities for shifting 

work to staff members to allow Executive 

Director to focus on Board cultivation

Department: Executive, Administration, 

Licensing, Investigations

7.1 Communicate the ideal qualifications and qualities needed in Board members and the expectations and 

responsibilities for Board membership.

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.

7.4 Ensure adequate attendance at Board and Committee meetings.

Management Team



68

Use GoToMeeting when appropriate to 

reduce Board member travel and time away 

from practice.

Department: Executive, Administration

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.
Ms. Haley, Carol, IT

69

Acknowledge Board members' time spent 

preparing for meetings

Department: Executive, Administration 

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.
Ms. Haley, Carol

70

Create a one-page document welcoming new 

Board members to state service and 

explaining the process requirements (DAS 

and OMB) for getting started

Department: Executive

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.
Ms. Haley, Nicole, Theresa

71

Explore the possibility of a focused 

investigative subcommittee to review cases 

more frequently than the monthly 

Investigative Committee meetings; the 

subcommittee may be composed of staff and 

emeritus Board members or some other 

arrangement

Department: Executive, Investigations

7.2 Prepare Board members and help them understand the complex work of the Board as quickly as possible.

7.3 Manage the workload of Board membership to reduce burnout.

7.4 Ensure adequate attendance at Board and Committee meetings.

Ms. Haley, Dr. Thaler, Eric

72

Pursue legislation to allow flexibility in 

Board composition

Department: Executive

7.3 Manage the workload of Board membership to reduce burnout.

7.4 Ensure adequate attendance at Board and Committee meetings.
Ms. Haley, Nicole 2017 LC 654
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