




1. Advises, carries out and monitors the Wing Commander’s organizational policies, programs and standards 
applicable to the ANG enlisted force. Wing ANG CCMs are the Wing Commanders key enlisted advocate and advisor 
on all DoD, NGB, state, and unit level enlisted policies regarding readiness, training, professional development, 
utilization of the force, operations tempo, standards, conduct and quality of life. The ANG Wing CCM provides advice, 
develops initiatives, policies, programs and recommendations in matters pertaining to all assigned enlisted personnel. 
ANG Wing CCMs are the key senior leadership advisor and point of contact for all assigned ANG enlisted personnel. 
Makes frequent visits to units, facilities, and activities, and advises them to changes/guidance of all 
processes/directions affecting ANG Wing enlisted personnel. Communicates, estimates, and provides the suggestions, 
concerns, and outlooks of the Senior Enlisted Corps of wing enlisted personnel. Acts as a bridge between the Wing 
Commanders and senior staff, to include CCMs and geographically separated unit senior enlisted leaders. Serves as an 
active participant on advisory councils and boards. Liaison to and works closely with the local community. Interacts 
with sister service counterparts as required. Coordinates ANG Wing command issues and concerns with the ANG State 
Headquarters CCM. (30%) 
2. Manages, studies, analyzes and oversees the administration, coordination, planning, development, and execution of 
all Wing level ANG enlisted members programs with particular emphasis on readiness, morale, welfare, discipline, 
performance, training, awards and recognition, recruiting, equal opportunity, promotion, assignment and 
reassignment, administration and utilization, as they affect the service contributions of Wing ANG enlisted personnel to 
the accomplishment of the state’s federal and domestic missions. Identifies Wing requirements and develops 
comprehensive Wing staff plans to support goals and objectives established by the Wing Commander and State CCM 
Joint Force Headquarters, in the operations and activities applicable to all functional areas of the Wing ANG enlisted 
personnel. (25%) 
3. Provides general supervision of the assigned ANG enlisted forces and is the functional manager for the wing First 
Sergeants, and the wing Honor Guard program. Understands roles and responsibilities of these programs. Establishes a 
process for managing and selecting members for these positions when appropriate. Screens applicants for eligibility; 
provides advice to commanders with respect to the selection process, guides, mentors, trains, and ensures proper 
utilization of members assigned to these special duties. Responsible for quality assurance of programs when 
appropriate. Directs, advises, and coordinates with ANG NCOs and other wing enlisted organizations, councils, 
groups, etc., and their representatives. Participates in the resolution of policy, doctrinal and regulatory 
misunderstandings that could result in adverse effects on wing enlisted personnel. Works to further the intent of the 
Wing Commander’s programs conceived and implemented to improve enlisted morale, understanding, mission 
awareness, career dedication and upward mobility in the context of the overall wing mission as it relates to mission 
requirements of the ANG. Communicates the Wing Commander’s policies and programs to the force. Reviews and 
provides counsel to the Wing, Group and Squadron Commanders on all inquiries concerning operations, 
administration, policy, etc., that impact enlisted personnel. Identifies and assesses factors impacting morale and 
well-being of the ANG Wing enlisted force and provides the Wing, Group and Squadron Commanders 
with recommendations to resolve problems. (25%) 
4. Develops, participates, and provides guidance in planning, publicizing, and administering ANG enlisted awards and 
recognition programs at the wing. Oversees and executes the wing Stripes for Exceptional Performance Promotion 
Program (STEP II). Provides guidance to ANG wing staff, group and squadron level personnel to assure proper 
dissemination, clarification, and administration of awards and promotion policies. Coordinates with and advises the 
ANG Wing Commander on enlisted nominations for Wing, Group, and Squadron key enlisted positions. Develops 
programs that will enable all ANG Wing enlisted personnel developmental and advancement opportunities.  Advises 
and assists the military personnel section in the promulgations of programs for ANG enlisted career (includes force 
development, force management, mentoring, and training). Establishes and monitors professional development of 
enlisted members. 



At the Wing level evaluates, oversees, and supports ANG enlisted professional military education, retention efforts, 
and professional development programs. Analyzes and determines the best course of action in the preparation, 
inception, and maintenance of recruiting and retention programs. Coordinates with Recruiting and Retention Officers 
(if assigned as part of the wing), in general recruitment of qualified technicians and AGR enlisted personnel. Oversees 
all wing enlisted welfare programs that provide advice on qualifications, advancement, benefits, retirement, etc. 
Presides over enlisted selection boards. Serves as an advisor on Retention Boards for Senior NCOs. Counsels and 
mentors Senior NCOs about the enhancement and maintenance of their retention and promotion potential. (20%) 
5. Performs other duties as assigned.
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