




Position provides technical and administrative supervision to subordinate personnel directly and through subordinate 
supervisors. Establishes priorities based on attainment of goals, objectives and work to be accomplished. Establishes 
policies and procedures based on objectives. Assigns work to achieve maximum economy, effectiveness, skill 
utilization, and employee motivation. Makes assignments based on priorities, difficulty, and requirements of the 
assignment. Interviews candidates for positions in the unit; recommends appointment, promotion, or reassignment of 
subordinate personnel. Monitors and evaluates employee performance. Assists employees in reaching performance 
goals. 
 
Informs subordinates of agency policies and programs. Hears and resolves complaints from employees, referring 
grievances and more serious unresolved complaints to a higher-level supervisor or manager. Effects minor disciplinary 
measures such as warnings or reprimands and recommends other action in more serious cases. Identifies 
developmental and training needs of subordinates and provides and/or arranges for needed developmental 
training. Approves and/or disapproves leave requests. Implements, promotes, and effectively supports equal 
opportunity for all personnel and follows provisions of labor agreements and applicable directives pertaining to 
personnel management. 
 
Develops goals and objectives that integrate organizational and Material Management Flight objectives. Plans and 
develops work assignments, priorities and training required to effectively meet organization and customer needs. 
Provides subordinate supervisors with  direction and advice regarding training, policies, procedures, and guidelines. 
Establishes metrics and reviews performance indicators to assess the efficiency, effectiveness, and compliance with 
regulatory procedures. Evaluates requirements for additional resources and balances organization needs with overall 
mission requirements and resource interests. Reviews the work and management techniques of subordinate 
supervisors. Directs self assessment activities of subordinate supervisors/functions. 
 
Establishes, develops, and maintains effective working relationships with other flights, supported organizations, and 
higher headquarters. Meets with key customers and coordinating officials to assess customer satisfaction, explain 
organization policy and procedures, and to resolve significant and/or potential problems. Ensures subordinate 
functions provide customer guidance and training. Identifies the need for, and participates in special projects and 
initiates milestones and goals. Evaluates, analyzes and responds to reports. Determines appropriate recommendations 
for unresolved or questionable problems and performs follow-up. Researches and determines or recommends 
appropriate actions or interpretation of issues impacting supporting organizations. 
 
Plans and directs all Asset Management Section, Maintenance Support Section, and Customer Support Section functions 
to provide all logistical support required by the wing and supported organizations. Ensures operating procedures and 
controls are in place. Oversees, coordinates and implements peacetime and contingency procedures for the accounting, 
monitoring, storage, reporting and movement of assets critical to maintaining the highest state of readiness. 
 
Performs Other Duties as required


