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Oregon Public Defense Commission Workgroup
Meeting will occur virtually
Thursday, October 1, 2026
5:00 to 6:30pm
Via Zoom*

Administrative Announcement

This is a public meeting, subject to the public meeting law and it will be recorded.
Discussion will only be allowed amongst Commission members and staff for the duration of
this meeting. Public commment will not be allowed during this meeting.

AGENDA

Approx. Time ‘ [tem Lead(s)
5:00-5:05 Welcome/Call to Order Chair Harris
£:05-6:30 Dfscussflon: Pre-Authorized Expenses Additional Chair Harris

Discussion and Future Work
©6:30

skdksk H skdkk
(Approximately) Adjourn

*To join the Zoom meeting, click this link: https.//zoom.us/[/98093606612. This meeting is accessible to
persons with disabilities or with additional language service needs. Our Zoom virtual meeting
platform is also equipped with Closed Captioning capabilities in various languages, which agency
staff can assist you with setting up ahead of meetings.

Requests for interpreters for the hearing impaired, for other accommodations for persons with
disabilities, or for additional interpreter services should be made to info@opdc.state.or.us.

Please make requests as far in advance as possible, and at least 48 hours in advance of the meeting,
to allow us to best meet your needs.

Listed times are an estimate, and the Chair may take agenda items out of order and/or adjust times
for agenda items as needed.

Oregon Public Defense Commission - Workgroup Meeting - October 1, 2026



https://zoom.us/j/98093606612
mailto:info@opdc.state.or.us?subject=OPDC%20Commission%20Meeting%20Accommodation%20Request

Next meeting: November 5, 2026, 5-6:30pm via Zoom.

Meeting dates, times, locations, and agenda items are subject to change by the Commission; future
meeting dates are posted at: https.//www.oregon.gov/opdc/commission/Pages/meetings.aspx

Note: Agenda items not addressed or completed during this meeting will be carried over to the next
scheduled meeting, unless otherwise directed by the Chair.
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**Presentation included for discussion reference

\

Oregon Publlc
Defense

\ Commission
September 16, 2026
Ken Sanchagrin, Executive Director

PAE Discussion




Brief Recap

Court Mandated Expenses Budget to Actual

6
. 4.90
= Court Mandated Expenses, which pays for 55 48 - L0s 414 -
= . 3.68 ' - d
attorneys to take cases hourly, has a total K 347 i 513 e 303
budget of $63.36M (~$2.64M per month). o z
i)
= Monthly CME billings are over budget by s
0
an average Of $-I-|3M per month Jul-25 Aug- Sep-250ct-25Nov-25Dec-25Jan-26 Feb-26Mar-26 Apr-26 May- Jun-26
25 26
= Preauthorized Expenses, which pays for Monthly Budget —e=Actuals
Investigation, expert testimony, and
associated expenses, has a total budget of Preauthorized Expenses Budget to Actual
$102.48M (~$4.27 per month). 600 519 \o8 531 o
o . . io 5.00 ': 416 420 437 417 4W\4Z:f’5/c
= Monthly PAE billings, particularly in the 8 400 -
past four months, have exceeded budget © 208
0 8 2.00
expectations. = 0o
. 0.00
= Over the next several meetings, | hope to B S S S
. RO R R R A
contribute to Commission discussions R AN R R R R
about PAE and CME policy. Today we will —e—Actuals Monthly Budget

begin talking about PAE.

Oregon Public Defense Commission



............

.............

.............
..............
.............
------------
...........
..........
.........
.........
........
........
........
.......
-------
.......
.......
-------
.......
.......
.......
......
......
......
......
......
......
......
.......
......
......
.....
.....

Oregon Public Defense Commission

..........
..........
..........

...........

...........

...........

..........

..........

.........

.........

........

......

.....

e e s o

. e

o e e

.

PAE Process Background

PAE requests are initiated online at OPDC's website via one of two
formes:

. PAE Short Form: used for straightforward requests that only need limited
information to evaluate and approve. Short form requests are processed as
“automatic” once case eligibility is verified.

=  PAE Long Form: used for more complex, higher-level requests that require
additional detail and justification. Long forms receive substantive review of the
requested services and supporting justification.

In early 2024, PAE experienced a significant backlog. At its peak,

o o
-----------

long form requests were 42 days behind. At this time, otherthan a ...

,,,,,,,,
e o
..............

requests required the long form.




PAE Process

= To address the 2024 backlog:

u Five* additional short forms were added.

=  Automatic approvals for investigation hours

were increased to further reduce the
number of long form submissions:

U PCRA/PCR/JILAW: 100hrs = 150hrs
" Measure 11: 80hrs = 120hrs

. Felonies, DVio, and PCS: 40hrs - 80hrs

= As of today, long forms average 5 days

to review and short form requests are
approved in 48 hours.

Oregon Public Defense Commission

Current Short Forms

Investigation: counsel’s first request for
Investigation

Aid and Assist: all standard aid and assist
requests

Psycho-Sexual: counsel’s first request for
psycho-sexual evaluation

ASAM/Drug & Alcohol Evaluation: all
standard ASAM or drug and alcohol evaluation
requests

Alternative Sentencing Evaluation/OPE: all
standard alternative sentencing evaluation or
optional probation evaluation requests

Polygraph: all standard polygraph requests



Home HowDol? ~ General ~ Commission Data & Publications « Provider ~ Oregon Tnal Division  Appellate  Careers  Contact

Oregon Public Defense Commission

4 > Public Defense Providers Information > Pre-Authorized Expenses

PAFE fo rms, po | |C | es, Pre-Authorized Expenses

. . If you are having trouble locating a particular type of expert, psychologist,
interpreter, etc., the PAE department may be able to help! Please contact us Hourly Service and Expense Rales
I I I S r u C I O I I S’ a I I AEEEIESSERRITSIGN at CSS@opds.state.or.us with information on the type of provider that's needed.

Al En U EE While OPDC does not recommend or refer service providers, we can provide a list Contact Information

| A Q S a r e fo u I I d O I I Referral Forms of options that are already approved and on file with PAE. BlSHiacs Seryines

198 Commercial St SE, Suite # 205

1 Forms and Instructions Salem, Oregon 97301
OPDC's website
L]

2 . Email: Pre-Authorized Expenses
Elolcctininiknl Pre-Authorized Expenses Request Forms X

THE COMMISSION

Online PAE Nintex submission form

Meeting Agendas & Schedule N
« Nintex Short Form Instructions

Subcommittee Meetings & Agendas » Nintex Long Form Instructions
GENERAL INFORMATION AND Erese i bction:
RESOURCES + Online PAE Nintex submission form (recommended)

« Print-and-mail form
Complaint Policy

Defensaed



PAE Data: Initial Investigation

Table 1. PAE Payments, Cases, and Amounts (July 2021-June 2026)

. The agency haS rellable data regardlng pAE Category Invoices Pct Cases Pct Amount Pct
Invoice submissions starting in July 2021. For ~ DirectServices
. = Case Management 5339 2.43% 3593 207% 3,823,896 1.90%
the slides that follow, data is included Investigation/Mitigation 55899  25.49% 43632  2512% 69,019,691  34.26%
?
Psychiatric/Psychological 24,354 N.1% 21,039 12.11% 65,025,456 32.28%
throu 9 h the end of June 2026. Interpretation 2220  101% 1652  0.95% 1,609,897  0.80%
) Other Experts 19377  884% 15411 8.87% 34976482  17.36%
. IN total, the a gency pal d 219,278 PAE Other Pub Defense Services 2998  137% 2070  119% 5910058  293%
. Lay Witness Fees/Expenses 25 0.01% 20 0.01% 17,930 0.01%
requ ests for work on 1731687 cases duri ng Paralegal 1169 0.53% 761 0.44% 1,119,203 0.56%
i Polygraph 2,053  0.94% 1959 113% 1,041,833 0.52%
the period, at a total cost of $201.4M.
Travel
= The most frequently requested PAE Mileage 52238 2382% 39740 2288% 6162402  306%
; ; ; ; Meals/Lodging 5025  229% 3156 1.82% 1,549,685 0.77%
reimbu rsementsowere for mvestlg ation, Non-Attorney Travel 19106  8.71% 15754  9.07% 7,088,104 3.52%
Other Travel Reimb 2569  117% 1811 1.04% 222,300 0.11%
travel, and psychiatric/psychological
expertise. Other
Out-of-Pocket Expenses 21136 9.64% 18373 10.58% 768,641 0.38%
Scanning 554 0.25% 456 0.26% 5208  0.00%
Transcriptions/Depositions 5,206 2.37% 4,250 2.45% 3,089,568 1.53%
Discovery Costs 10 0.00% 10 0.01% 9,049 0.00%
Total 219,278 100.00% 173,687 100.00% 201,439,403 100.00%

Oregon Public Defense Commission 5}



PAE Data: Initial Investigation

= Between the second half of 2021 and first
six months of 2026, the number of cases
with a PAE request increased by 55%.

= At the same time, the amount spent by
the agency increased by 83%.

= Afew service areas saw reductions in
either PAE requests or payments, while a
few areas saw significant growth
between these two time periods.

Oregon Public Defense Commission

Table 2. Comparing Cases with PAE Requests and Costs (2021-2026)

Cases with a PAE

Amounts Paid by OPDC

Category 2021.2  2026.1 Pct Chg 2021.2 2026.1 Pct Chg
Direct Services
Case Management 159 436 174% 139,791 425197 204%
Investigation/Mitigation 3,669 4,791 31% 4,340,933 8,576,173 98%
Psychiatric/Psychological 1,717 1,892 10% 4,703,873 6,502,857 38%
Interpretation 106 379 258% 61,446 217,499 254%
Other Experts 1,065 1,757 65% 2,012,715 4,156,738 107%
Other Pub Def Services 81 381 370% 360,323 752,228 109%
Lay Witness Expenses 2 2 0% 1,171 696 -41%
Paralegal 81 56 -31% 97,122 15,485 19%
Polygraph 202 187 -7% 93,219 123,647 33%
Travel
Mileage 3N4 4,336 39% 426,164 695,324 63%
Meals/Lodging 237 351 48% 118,030 169,427 44%
Non-Attorney Travel 382 2,772 626% 15,075 1,273,850 1,007%
Other Travel Reimb 109 219 101% 18,057 22,140 23%
Other
Out-of-Pocket Expenses 1,443 1,981 37% 62,062 76,529 23%
Scanning 21 90 329% 565 469 -17%
Transcriptions/Depositions 479 315 -34% 236,656 304,126 29%
Discovery Costs 5 0 -100% 3,807 0 -100%
Total 12,872 19,945 55% 12,791,010 23,412,385 83%
7



PAE Data: Initial Investigation

Table 3. Change over Time between Adult Criminal and Juvenile Cases

- The ma_]Orlty Of the INcrease In pAE Adult Crim Amount Paid Juvenile Amount Paid
utilization or amounts Pa Id comes in gétegtosry . 2021.1 2026.2 Pct Chg 20211 2026.2 Pct Chg
. . irect Services
Adult Criminal Cases. Case Management 39,741 242129 509% 100,051 183,068 83%
.. Investigation/Mitigation 3,822,216 7,745,792 103% 285286 422,503 48%
- Qverall, PAE requests.for Adult Criminal cases Psychiatric/Psychological 3,954,691 5,690,266 44% 716559 775,618 8%
increased by 62%, while PAE requests for Interpretation 49,718 206,275 315% 9,510 7568  -20%
Juvenile cases increased by 49% (not shown Other Experts 1,781,517 3,745,229 110% 151,172 168,138 1%
. Other Pub Defense Services 234,966 693,822 195% 81,701 32,468 -60%
here, data available upon requeSt)' Lay Witness Fees/Expenses 520 696 34% 652 0 -100%
. Paralegal 63,828 75,167 18% 10,000 6,940 -31%
u Amounts paid for PAE requests for Adult Polygraph 81567 114,339 40% 1,652 9308  -20%
Criminal Cases increased by 91%, with several vl
. . . rave
categories .far exce.edmg that growth during Mileage 372079 635863 0% 40385 49953 4%
the same time period. Meals/Lodging 102,762 140,149 36% 10,545 23,552 123%
Non-Attorney Travel 95787 1168256  1120% 18,299 80,601  340%
requests was for travel. Other areas saw smaller .
increases or even decreases. Out-of-Pocket Expenses 56,640 68,854 22% 4,085 2103 -49%
Scanning 370 273 -26% 8 2 -75%
Transcriptions/Depositions 192,956 258,474 34% 14,745 10,707 27%
Discovery Costs 591 0 -100% 0 0 n/a
Total 10,867,732 20,806,219 91% 1,455,612 1,773,321 22%
Oregon Public Defense Commission 8
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Also, please think of any PAE data questions you have
for our next meeting.

= Should the agency return to pre-2024 levels for
automatically approved investigation hours via the
short form?

= Should the agency return to pre-2024 levels for
automatically approved mileage (from 250 to 150)?

Oregon Public Defense Commission
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= Should any of the following policy changes be

pursued?

=  Require counsel to confirm they will seek remote testimony from
the court when requesting services from a provider (psychologist
or other expert) that is 3 or more hours away (6 hours round trip).

=  Require counsel to seek investigators in their own jurisdictions.

= Update policy language related to travel origination (i.e., provider
may not request travel to begin at a location that is different from
their place of business unless the alternative origin is closer to their
destination).

Oregon Public Defense Commission
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= Should the agency revision travel time
reimbursement rates?

= Compensate hourly providers at a percentage of the provider’s
hourly rate (rather than the full rate).

= Reduce compensation for flat rate providers from $75 to $50

(ASAM, ASE, polygraphs, some mental health evals, cell phone
extractions).

Oregon Public Defense Commission
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