FCMS

Financial and Case Management System

What is OPDC’s Financial &
Case Management System?

In June 2026, the Oregon Public Defense Commission (OPDC)
selected Aeon Nexus as the vendor for its new Financial and Case
Management System (FCMS), marking the start of the
implementation phase. FCMS will modernize how public defense
services are managed across Oregon.

The new FCMS will provide OPDC with a modern, integrated platform
that improves case management, financial processes, timekeeping,
and reporting. By replacing several legacy systems with a single
platform, FCMS will help OPDC work more efficiently, improve data
quality, strengthen reporting, and better support public defense
services across Oregon.

FCMS will improve four foundational areas of OPDC
operations:

CASE Centralizes case information, making it easier
MANAGEMENT to access records, manage assighments, and
- track case activity through streamlined

1 workflows
EEE .
FINANCES Simplifies invoicing and payment processes
through automation and standardized
% workflows, reducing manual effort and
improving processing efficiency.
TIMEKEEPING
Provides user-friendly tools for tracking case-
@ related time.
REPORTING Delivers robust and flexible reporting
- capabilities that enhance visibility into
-

o= operations, support compliance requirements,
and enable data-driven decision-making.

WHERE CAN |

The FCMS will support OPDC's
commitment to improving service
delivery, increasing operational
efficiency, and meeting legislative
requirements. This initiative is driven
through multiple legislative actions,
including:

House Bill 5030 (2021)

House Bill 2003 (2021)

House Bill 5202 (2022)

Senate Bill 337 (2023)

These bills directed OPDC to establish
and enforce standards, provide
oversight and supervision, collect
data, and regularly report progress and
needs to the Legislative Assembly.

HOW WILL OPDC’S
EXTERNAL PROVIDERS BE
IMPACTED?

FCMS is intended to improve how
external providers interact with OPDC
by creating a single, centralized portal
for OPDC-related activities. Providers
will be able to submit invoices, enter
case-related time, access information
for assigned cases, and complete
other OPDC-required workflows
through one location. FCMS is not
intended to replace the case
management systems or business
tools that providers use to operate
their own offices. Providers should
continue to evaluate and maintain
systems that meet their own business
needs.

You can find more project information on the OPDC website at

www.oregon.gov/opdc/general/pages/fcms.aspx.

FIND MORE

If you have any questions about the project, please submit them to

INFORMATION?

fcmssupport@opdc.state.or.us.



http://www.oregon.gov/opdc/general/pages/fcms.aspx
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