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CERTIFICATION

1 hereby certify that the accompanying summary and detailed statements are true and correct to the best of my knowledge and belief and that
the arithmetic accuracy of all numerical information has been verified.

Oregon Parks and Recreation Department 725 Summer St NE, Suite C Salem OR 97301

AGENCY NAME AGENCY ADDRESS

LZ«A %%\. Chair, Oregon Parks and Recreation Commission

SIgﬁTURE / TITLE
JENNIFER H. ALLEN

Notice: Requests of those agencies headed by a board or commission must be approved by those bodies of official action and signed by the board
or commission chairperson. The requests of other agencies must be approved and signed by the agency director or administrator.
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80th OREGON LEGISLATIVE ASSEMBLY--2019 Regular Session

Enrolled
House Bill 5050

Introduced and printed pursuant to House Rule 12.00. Presession filed (at the rvequest of Oregon
Department of Administrative Services)

AN ACT

Relating to state financial administration; and declaring an emergency.
Be It Enacted by the People of the State of Oregon:

SECTION 1. In addition to and not in lieu of any other appropriation, there is appropri-
ated to the Emergency Board, for the biennium beginning July 1, 2019, out of the General
Fund, the amount of $75,000,000 for the purposes for which the Emergency Board lawfully
may allocate funds,

SECTION 2. (1) In addition to and not in lieu of any other appropriation, there is appro-
priated to the Emergency Board, for the biennium beginning July 1, 2019, out of the General
Fund, the amount of $200,000,000, to be allocated to state agencies for state employee com-
pensation changes for the biennium heginning July 1, 2019.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2020, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawtully may allocaie funds.

SECTION 3. (1) In addition te and not in lieu of any other appropriation, there is appro-
priated to the Emergency Board, for the biennium beginning July 1, 2019, out of the General
Fund, the amount of $20,000,000, to be allocated to state agencies for compensation changes
driven by colleetive bargaining for workers who are not state employees.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December I, 2020, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 4. (1) In addition to and not in liex of any other appropriation, there is appro-
priated to the Emergency Board, for the biennium beginning July 1, 2019, out of the General
fund, the amount of $20,000,000, to be allocated to the Public Defense Services Commission
for caseload activities, including activities designed to improve indigent defense caseloads
and to implement an improved public defense contract model.

(2) If any of the moneys appropriated by subsecition (1) of this section are not allocated
by the Emergency Board prior to December 1, 2020, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 5. Notwithstanding any other provision of law, the General Fund appropriation
made to the State Department of Fish and Wildlife by section 1 (2), chapter ___, Oregon Laws
2019 (Envolled Senate Bill 5510), for the biennium beginning July 1, 2019, for the Wildlife Di-
vision, is increased by $200,000 for the predator control program.
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SECTION 6. (1) Notwithstanding any other provision of law, the General Fund appropri-
ation made to the State Department of Agriculture by section 1 (3), ehapter __, OQregon
Laws 2019 (Enrvolled House Bill 5002), for the bhiennium beginning July 1, 2019, for natural
resources, is increased by $100,000 to conduct water quality monitoring of Klamath Lale.

{2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Siate Department of Agriculiure by section 1 (2), chapter __, Oregon Laws 2019 (En-
rolled House Bill 5002}, for the biennium beginning July 1, 2019, for food safety, is increased
by $200,000 for the predator eontrol program,

(3) Notwithstanding any other provision of law, the General Fund appropriation made to
the State Department of Agriculture by section 1 (2), chapter __, Oregon Laws 2019 (En-
rolled House Bill 5002), for the biennium beginning July 1, 2019, for food safety, is increased
by $600,000 for lab equipment replacement,

{4) Notwithstanding any other provision of law, the General Fund appropriation made to
the State Department of Agriculture by section 1 (3), chapter _ , Oregon Laws 2019 (En-
rolled House Bill 5002), for the biennium beginning July 1, 2019, for natural resources, is in-
creased by $300,000 for the Invasive Speeies Couneil,

SECTION 7. Notwithstanding any other provision of law, the General Fund appropriation
made to the Depariment of Justice by section 1 (4), echapter __, Oregon Laws 2019 (Envrolled
Senate Bill 6515), for the biennium beginning July 1, 2019, for the Crime Victim and Survivor
Services Division, is increased by $700,000 for the Oregon Crime Victims Law Center.

SECTION 8. Notwithstanding any other provision of law, the General Fund appropriation
made to the Columbia River Gorge Commission by section 1, chapter 217, Oregon Laws 2019
(Enrolled House Bill 5009), for the biennium beginning July 1, 2018, is increased by $109,818
for joint operating expenses.

SECTION 9. (1) Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Corrections by section 1 (4), chapter 573, Oregon Laws 2017,
for the biennium ending June 30, 2019, for community corrections, is decreased by $150,000.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Corrections by section 1 (8), chapter 573, Oregon Laws 2017, for the
biennium ending June 30, 2018, for capital improvements, is increased by $150,000.

(3) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Corrections by section 1 (3), chapter 573, Oregon Laws 2017, for the
biennium ending June 30, 2019, for offender management and rehabilitation, is decreased by
$500,000.

(4) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Corrections by section 1 (1), chapter 5738, Oregon Laws 2017, for the
biennium ending June 30, 2019, for operations and health services, is increased by $1,000,000.

(5) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Corrections by section 1 (2), chapter 573, Oregon Laws 2017, for the
biennium ending June 30, 2019, for central administration and administrative sexrvices, is in-
creased by $2,500,000.

SECTION 10. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3, chapter __, Oregon Laws 2019 (Enrolled Senate Bill
5533), for the bienninm beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds collected or received by the Depariment of Public Safety Standards and
Training, is increased by $325,955 for the purchase of a fire truck.

SECTION 11. Notwithstanding any other law limiting expenditures, the limifation on ex-
penditures established by section 3, chapter ___, Oregon Laws 2019 (Enrolled Senate Bill
5506), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collected or received by the Oregon Criminal Justice Commission,
is increased by $275,086 for jail data analysis.
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SECTION 12. Notwithstanding any other provision of law, the General F'und appropriation
made to the Oregon Criminal Justice Commission by section 1, chapter ___, Oregon Laws
2019 (Enrolled Senate Bill 5506), for the biennium beginning July 1, 2019, is increased by
$78,242 for taking reports on police profiling.

SECTION 13. Notwithstanding any other provision of law, the General Fund appropriation
made to the Higher Education Coordinating Commission by section 1 (9), chapter __, Oregon
Laws 2019 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for publie
university statewide programs, is decreased by $276,581 for the transfer of the Criminal
Justice Policy Research Imstitute’s Law Enforcement Contacts Policy and Data Review
Commiittee responsibilities from Portland State University to the Oregon Criminal Justice
Commission,

SECTION 14. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapter __, Oregon Laws 2019 (Envolled Senate Bill
5504), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collected or reeeived by the Department of Corrections, for central
administration and administrative services, is increased by $724,932 for the cost of bond is-
suance.

SECTION 15. Notwithstanding any other provision of law, the General Fund appropriation
made to the Depariment of Corrections by section 1 (6), chapter __, Oregon Laws 2019
(Enrolled Senate Bill 5504), for the bienninm beginning July 1, 2019, for debt service, is in-
creased by $1,579,588.

SECTION 16. In addition to and not in lieu of any other appropriation, there is appro-
priated to the Department of Corrections, for the biennium beginning July 1, 2019, out of the
General Fund, the amount of $1,650,000 for the Corrections Information System Tool Upgrade
project.

SECTION 17. Notwithstanding any other law limiting expenditures, the amount of $51,378
is established for the biennium beginning July 1, 2018, as the maximum limit for payment
of expenses from fees, moneys or other revenues, including Miscellaneous Receipis, but ex-
cluding lottery funds and federal funds, collected or received by the Department of Cor-
rections, for debt service.

SECTION 18. Notwithstanding any other law limiting expenditures, the amount of $85,000
is established for the biennium beginning July 1, 2019, as the maximum limit for payment
of expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex-
cluding lottery funds and federal funds, collected or received by the Oregon Youth Authority,
for debt service.

SECTION 19. Notwithstanding any other law limiting expendiiures, the limitation on ex-
penditures established by section 2 (2), chapter __, Oregon Laws 2019 (Enrolled House Bill
5031), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and reimbursements
from federal service agreements, butf excluding lottery funds and federal funds not described
in section 2, chapter __, Oregon Laws 2019 (Enrolled House Bill 5031), collected or received
by the Oregon Military Department, for operations, is increased by $348,000 for the cost of
bond issuance,

SECTION 20, Notwithstanding any other provision of law, the General Fund appropriation
made to the Orvegon Military Department by section 1 (5), chapter ___, Oregon Laws 2019
(Enrolled House Bill 5031), for the biennium beginning July 1, 2018, for debt service, is in-
creased by $533,5628,

SECTION 21, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by seciion 2, chapter 427, Oregon Laws 2019 (Enrolled Senate Bill
5541), for the biennium beginning July 1, 2019, as the maximum Hmit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipis, but excluding lottery
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funds and federal funds, collected or received by the Oregon Youth Authority, is increased
by $774,709 for the cost of bond issuance.

SECTION 22, Notwithstanding any other provision of law, the General Fund appropriation
made to the Oregon Youth Authority by section 1 (5), chapter 427, Oregon Laws 2019 (En-
rolled Senate Bill 5641), for the biennium beginning July 1, 2019, for debt service, is increased
by $914,307.

SECTION 23, Notwithstanding any other law limiting expendifures, the amount estab-
lished by section 1 (1), chapter ___, Oregon Laws 2019 (Emrolled Senate Bill 5519), for the
biennium beginning July 1, 2019, as the maximum limit for payment of expenses from fees,
moneys or other revenues, including Miscellaneous Receipts, but excluding lottery funds and
federal funds, collected or received by the Oregon Liguor Control Commission, for adminis-
trative expenses, is increased by $233,400 for an internal auditor position.

SECTION 24. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter __, Oregon Laws 2019 (Envolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
for operations, from fees, moneys or other revenues, including Miscellaneous Receipts and
federal funds from the United States Department of Housing and Urban Development for
contract services, but exclhiding lottery funds and federal funds not described in section 2,
chapter __, Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the
Housing and Community Services Department, is increased by $376,763 for management of
agency research and procurement responsibilities.

SECTION 25. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter __ , Oregon Laws 2019 (Enrolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
for operations, from fees, moneys or other revenues, including Miscellaneous Receipts and
federal funds from the United States Department of Housing and Urban Development for
contract services, but excluding lottery funds and federal funds not described in section 2,
chapter ___, Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the
Housing and Community Services Department, is increased by $730,000 for the cost of issuing
bonds for the development of permanent supportive housing,

SECTION 26, Notwithstanding any other law limiting expenditures, the amount of
$2,0932,331 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts
and federal funds from the United States Department of Housing and Urban Development for
contract services, but excluding lottery funds and federal funds not described in this section,
collected or received by the Housing and Community Services Department, for payment of
expenses related to rental assistance payments for permanent supportive housing developed
with proceeds from bonds issued under the authority of Article XI-Q of the Oregon Consti-
tution.

SECTION 27, Notwithstanding any other provision of law, the General Fund appropriation
made to the Housing and Community Services Department by section 5, chapter __, Oregon
Laws 2019 (Envolled Senate Bill 5512), for the bienniwm beginning July 1, 2019, is increased
by $11,370,998 for debt service,

SECTION 28, Notwithstanding any ofher law limiting expenditures, the limitation on ex-
penditures established by section 2, ehapter __, Oregon Laws 2019 (Enrolled Senate Bill
65512), for the biennium beginning July 1, 2019, as the maximum limi{ for payment of expenses
for operations, from fees, moneys or other revenues, including Miscellaneous Receipts and
federal funds from the United States Department of Housing and Urban Development for
contract services, but excluding lottery funds and federal funds not deseribed in section 2,
chapter __, Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the
Housing and Community Services Department, is increased by $1,650,000 for the cost of is-
suing bonds for the development of affordable housing for low income households issued un-
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der the authority of Article XI-Q of the Oregon Constitution for the Local Innovation and
Fast Track Housing Program.

SECTION 29, Notwithstanding any other Iaw limiting expendifures, the limitation on ex-
penditures established by section 2, chapter _ , Oregon Laws 2019 (Envolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
for operations, from fees, moneys or other rvevenues, including Miscellaneous Receipts and
federal funds from the United States Department of Housing and Urban Development fox
contract services, but excluding lottery funds and federal funds not described in section 2,
chapter __, Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the
Housing and Community Services Department, is increased by $462,83% for payment of ex-
penses related to the development of affordable housing for low income households funded
with proceeds from bonds issued under the authority of Article XI-Q of the Oregon Consti-
tution for the Local Innovation and Fast Track Housing Program.

SECTION 30. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter _ , Oregon Laws 2019 (Enrolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
for operations, from fees, moneys or other revenues, including Miscellaneous Receipts and
federal funds firom the United States Depariment of Housing and Urban Development for
coniract services, but excluding lottery funds and federal funds not described in section 2,
chapter __, Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the
Housing and Community Services Depariment, is inereased by $15,278,750 for the purposes
of seeding a revolving loan program within the Housing and Community Services Department
to acquire market rate naturally oceurring affordable housing, and the cost of issuance,

SECTION 31. Notwithstanding any other law limiting expenditures, the imitation on ex-
penditures established by section 2, chapter __, Oregon Laws 2019 (Enrolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
for operations, from fees, moneys or other revenues, including Miscellaneous Receipts and
federal funds from the Unifed States Department of Housing and Urban Development for
contract services, but excluding lottery funds and federal funds not described in section 2,
chapter _ , Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the
Housing and Community Services Department, is increased by $25,407,658 for preservation
of manufaciured dwelling parks, affordable housing properties with rental assistance con-
tracts, properties undergoing significant recapitalization, publicly supported housing, and the
cost of issuance.

SECTION 382, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3 (2), chapter __, Oregon Laws 2019 (Envolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum limi{ for payment of expenses
from lottery moneys allocated from the Adminisirative Services Economie Development
Fund to the Oregon Business Development Department, for operations, is increased by
$175,350 for the establishment of an internal auditor position.

SECTION 33. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (3), chapter __, Oregon Laws 2019 (Enrolled Senate Bill
§524), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federxal funds, collected or received by the Orepgon Business Development Depart-
ment, for operations, is increased by $30,944 for the establishment of an internal aunditor
position.

SECTION 34. Notwithstanding any other law limiting expenditures, the amount of
$157,290 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses for debt service from fees, moneys or other revenues, including Mis-
cellaneous Receipts, but excluding lottery funds and federal funds, collected or received by
the Oregon Business Developmeni Department.
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SECTION 35. In addifion to and not in lieu of any other appropriation, there is appro-
priated to the Oregon Business Development Department, for the biennium beginning July
1, 2019, out of the General Fund, the amount of $10,000,000 for deposit into the University
Innovation Research Fund established by section 21, chapter _ , Ovegon Laws 2019 (Enrolled
House Bill 2577).

SECTION 36. Notwithstanding any oither law limiting expenditures, the amount of
$10,000,000 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellancous Receipts,
bui excluding lottery funds and federal funds, collected or received by the Oregon Business
Development Department from the University Imnovation Research Fund established by
section 21, chapter __, Oregon Laws 2019 (Enrolled House Bill 2377).

SECTION 37. Notwithstanding any other law limiting expenditures, the amount of $1 is
established for the biennium beginning July i, 2019, as the maximum limit for payment of
expenses from lottery moneys allocated from the Administrative Services Economic Devel-
opment I'und fo the Oregon Business Developmeni Department for a tide gate and culvert
repair and replacement grant and loan program.,

SECTION 38. Notwithstanding any ether law limiting expenditures, the limitation on ex-
penditures established by section 8 (5), chapter _ , Oregon Laws 2019 (Enrolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from lottery moneys allocated from the Administrative Services Economic Development
Fund fo the Oregon Business Development Department, for infrastructure, is increased by
the following amounts for the following purposes:

(1) City of Sandy for Wastewater

System Project Planning and

Permitting. oo iiearecrreenieereeenas 8 500,000
{2} Columbia Corridor Drainage

Districts Joint Contracting

Authority for Levee Ready

Columbia ......... SR 500,000
(3} Port of Port Orford for

Redevelopment of Port of

Port Orford Cannery.....onna § 1,600,000
(4} City of Astoria for

Warehouse Site Cleanup and

Redevelopment ..., $ 1,000,000

SECTION 39. Notwithstanding any other law limiting expenditures, the following amounts
are established for the biennium beginning July 1, 2019, as the maximum limits for payment
of expenses from lottery moneys allocated from the Adminisirative Services Feonomic De-
velopment Fund to the Oregon Business Development Departmment, for Avis and Cultural
Trust, for the following grants:

(1) Cottage Theatre, ACT III

Theatre EXpansion .. eeeeness $ 375,000

(2) High Desert Museum, By Hand

Through Memory Exhibit

Renovation and Art of the

American West Gallery ............ $ 250,000
(3) Liberty Theatre, Stage House

and Facilities Improvements .... $ 1,000,000

(4) Oregon Nikkei Endowment,

Oregon Nikkei Legacy Center
Renovations......cnnnnna § 500,000
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SECTION 40. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapier __, Oregon Laws 2019 (Enrolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum Hmit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipis, but excluding lottery
funds and federal funds, collected or received by the Oregon Business Development Depart-
meni, for infrastructure, is increased by $120,000,000 for the seismic rehabilitation grant
program,

SECTION 41. Notwithstanding any other provision of law, the General Fund appropriation
made to the Oregon Business Development Department by section 1 (3), chapter ___, Oregon
Laws 2019 (Envolled Senate Bill 5524), for the biennium beginning July 1, 2019, for debt ser-
vice, is increased by $4,535,118.

SECTION 42. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapter __, Oregon Laws 2019 (Enrolled Senate Bill
5524), for the biennium beginning July I, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding loitery
funds and federal funds, collected or received by the Oregon Business Development Depart-
ment, for infrastructure, is inereased by $68,380,000 for programs and projects financed
through the issuance of lottery bonds.

SECTION 43, Netwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapter __, Oregon Laws 2019 (Enrolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from. fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collected or received by the Oregon Business Development Depart-
ment, for infrastructure, is increased by $83,259,356 for the costs of issuing general obligation
and lottery bonds.

SECTION 44. Notwithstanding any other law limiting expendifures, the limitation on ex-
penditures established by section 2 (4), chapter __, Oregon Laws 2019 (Enrolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collected or received by the Oregon Business Development Depari-
ment, for Aris and Cultural Trust, is increased by $3,000,000 for projects financed through
the issuance of lottery bonds.

SECTION 45. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter __, Oregon Laws 2019 (Envolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collected or received by the Oregon Business Development Depart-
ment, for Arts and Culiural Trust, is increased by $78,938 for the cost of issuing lottery
bonds.

SECTION 46, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3 (1), chapter , Oregon Laws 2019 (Enrolled Senate Bill
5524), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from lottery moneys allocated from the Administrative Services Economic Development
Fund to the Oregon Business Development Department, for business, innovation and irade,
is increased by $5,000,000 for the Oregon Manufacturing Innovation Center.

SECTION 47, Notwithstanding any other provision of law, the General Fund appropriation
made f{o the Higher Eduecation Coordinating Commission by section 1 (11), chapter __,
Oregon Laws 2019 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for the
Oregon State University Extension Service, is increased by $2,000,000 for fire vesilience and
resistance.

SECTION 48, Notwithstanding any other provision of law, the General Fund appropriation
made to the Higher Education Coordinating Commission by section 1 (9), chapter ___, Oregon
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Laws 2018 (Enrolled House Bill 5024), for the biennium beginning July I, 2019, for public
university statewide programs, is increased by $450,000 for the Oregon Institute of Technol-
ogy to support OMIC Rapid Toolmaking Center of Excellence research.

SECTION 49, Notwithstanding any other provision of law, the General Fund appropriation
made to the Higher Education Coordinating Commission by section 1 (9), chapter __, Oregon
Laws 20619 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for public
university statewide programs, is increased by $300,000 for the Oregon Institute of Technol-
ogy to develop additive manufacturing and prototyping training capability.

SECTION 50. Notwithstanding any other provision of law, the General Fund appropriation
made to the Higher Education Coordinating Commission by section 1 (16)(e), chapter _
Oregon Laws 2019 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for debt
service on outstanding general obligation bonds sold pursuant to Article XI-Q of the Oregon
Constitution for the benefit of Oregon public universities, is increased by $955,149,

SECTION 51, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by seetion 6 (1), chapter __, Oregon Laws 2019 {Enrolled House Bill
5024), for the biennium beginning July 1, 2018, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds aud federal funds and funds described in sections 8 to 12, chapter _ , Oregon Laws
2019 (Envolled House Bill 5024), collected or received by the Higher Education Coordinating
Commission, for operations, is inereased by $2,194,481 for the costs of issuing general obli-
gation and lottery bonds.

SECTION 52. Notwithstanding any other law limiting expenditures, the amount of
$136,695,000 is established for the biennium beginning July 1, 2019, as the maximum lmit for
payment of expenses by the Judicial Depariment from the Oregon Courthouse Capital Con-
struction and Improvement Fund for the preject costs of, and cost of issuing general obli-
gation bonds for, county courthouse projects.

SECTION 53. Notwithstanding any other law limiting expendifures, the amount of
$1,300,000 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses for debt service from fees, moneys or other revenues, including Mis-
cellaneous Receipts, and including veimbursements from federal service agreements, but ex-
cluding lotiery funds and federal funds not described in this section, collected or received
by the Judicial Department.

SECTION 54, In addition te and not in lien of any other appropriation, there is appro-
priated to the Judicial Department, for the biennium beginning July 1, 2019, out of the Gen-
eral Fund, the amount of $2,000,000 for planning associated with the replacement of the
Benton County Courthouse,

SECTION B5. Notwithstanding any other law limifing expenditures, the limitation on ex-
penditures established by section 2 (2), chapter 303, Oregon Laws 2019 (Envolled Senate Bill
5632), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lotiery
funds and federal funds, collected or received by the Public Defense Services Commission,
for the Contract and Business Services Division, is inereased by $305,853 to restore one po-
sition for the Applieation Contribution Program,

SECTION 56. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Legislative Administration Committee by section 1 (1), chapter _
Oregon Laws 2019 (Emvolled Senate Bill 5517), for the biemmium beginning July 1, 2019, for
general program, is inecreased by $1,361,800 for costs related to planning for Phase II of the
Capitol Accessibility, Maintenance and Safety Project.

(2) In addition to and not in lieu of any other appropriation, there is appropriated to the
Legislative Administration Committee, for the biennium beginning July 1, 2018, out of the
General Fund, the amount of $766,117 for payment of expenses of the Legislative Adminis-
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tration Commiitee for debt service for the Document Publishing and Management System
project.

(3) Notwithstanding any other law limiting expenditures, the amount of §5,168,000 is es-
tablished for the biennium beginning July 1, 2019, as the maximum Hmit for payment of ex-
penses from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding
lottery funds and federal funds, collected or received by the Legislative Administration
Committee, for the cost of issuing general obligation bonds and project costs for the Docu-
ment Publishing and Management System project.

SECTION 57, In addition to and not in lieu of any other appropriation, there is appro-
priated to the Office of the Governor, for the biennium beginning July 1, 2019, out of the
General ¥und, the amount of $250,000 for the purpose of providing administrative support to
the Governor's Council on Wildfire Response.

SECTION 58. Notwithstanding any other law limiting expenditures, the amount of
$1,000,000 is established for the biemnium beginning July 1, 2019, as the maximum limit for
payment of expenses from lottery moneys allocated from the Veterans’ Services Fund es-
tablished under ORS 406.140 to the Deparimenti of Veterans’ Affairs for a grant to the Family
YMCA of Marion and Polk Counties to construct veterans’ affordable housing in Salem.

SECTION 59. Notwithstanding any other law limiting expenditures, the amount of
$4,056,603 is established for the biennium beginning July 1, 2019, frrom fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the Depariment of Veterans’ Affairs for projects financed through
the issuance of lottery bonds and associated costs of issuance,

SECTION 80. Notwithstanding any other law limiting expenditures, the limifation on ex-
penditures established by section 2 (5), chapter __, Oregon Laws 2019 (Enrolled House Bill
5039), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and federal funds
received as reimbursement from the United States Department of Transportation, but ex-
cluding lottery funds and federal funds not described in section 2, chapter .., Oregon Laws
2019 (Envolled House Bill 5039), collected or received by the Department of Transportation,
for the operations program, is increased by $42,876 for the Sherwood Pedestrian Connectors
project cost and cost of issuing lottery bonds.

SECTION &1. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (18), chapter __, Oregon Laws 2019 (Enrolled House Bill
5039), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and federal funds
received as refmbursementi from the United States Department of Transportation, but ex-
cluding lottery funds and federal funds not described in section 2, chapter __, Oregon Laws
2019 (Enrolled House Bill 5039), collected or received by the Department of Transpertation,
for rail, is increased by $5,108,587 for the Oregon Imternational Port of Coos Bay Rail Line
Repairs and Bridge Replacement project cost and cost of issuing loitery bonds.

SECTION 62. Noiwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (8), chapter __, Oregon Laws 2019 (Iinrelled House Bill
5039), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and federal funds
received as reimbursement from the United States Department of Transportation, but ex-
cluding lottery funds and federal funds not described in section 2, chapter __, Oregon Laws
2019 (Envolled House Bill 5039), collected or received by the Department of Transportation,
for the local government program, is increased by $1,000,000 for a one-time contribution to
support the Neskowin Emergency Egress project in Tillamook County,

SECTION 63. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (7), chapter __, Oregon Laws 2019 (Envolled House Bill
5039), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
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from fees, moneys or other revenues, including Miscellaneous Receipts and federal funds
received as reimbursement from the United States Department of Transportation, but ex-
cluding lottery funds and federal funds not described in section 2, chapter ___, Oregon Laws
2019 (Envolled House Rill 5039), collected or received by the Depariment of Transportation,
for special programs, is increased by $650,000 to support the upgrade and recapitalization of
44 electrie vehicle charging station locations known as the West Coast Electric Highway.

SECTION 64. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (9), chapter ___, Oregon Laws 2019 (Envrolled House Bill
5039), for the biennium beginuing July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and federal funds
received as reimbursement from the United States Department of Transportation, but ex-
cluding lottery funds and federal funds not described in section 2, chapter ___, Oregon Laws
2019 (Enrolled House Bill 5039), collected or received by the Department of Transportation,
for driver and motor vehicle services, is increased by $221,442 for implementation of chapter
—, Oregon Laws 2019 (Enrolled House Bill 2015).

NOTE: Section 65 was deleted by amendment. Subsequent sections were not renumbered.

SECTION 88, Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Education by section I, chapter 218, Oregon Laws 2019 (Enrolled
House Bill 5016), for the biennium beginning July 1, 2019, for the State School Fund, is in-
ereased by 85,101,078,

SECTION 67, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 218, Oregon Laws 2019 (Envolled House Bill 5016),
for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses from
iottery moneys allocated from the Administrative Services Economic Developmenti Fund to
the Department of Education for the State School Fund is decreased by $5,573,050.

SECTION 68. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 8, chapter 218, Oregon Laws 2019 (Enrolled House Bill 5018),
for the biennium beginning July I, 2019, as the maximum limit for payment of expenses hy
the Department of Education from fees, moneys or other revenues, including Miscellaneous
Receipts, but excluding lottery funds, federal funds and funds described in section 4, chapter
218, Oregon Laws 2019 (Enrolled House Bill 5018), collected or received by the Department
of Education for the State School Fund, is incereased by $471,972.

SECTION &9. Notwithstanding any other law limiting expenditures, the amount of
$125,000,000 is established for the biennium beginning July 1, 2019, as the maximum limit fox
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts
and proceeds of bonds issued pursuant to Article XI-P of the Oregon Constitution, but ex-
cluding lottery funds and federal funds, collected or received by the Department of Educa-
tion, for matching grants made to school distriets for construction or improvement to school
facilities through the Oregon School Capital Improvement Matching program.,

SIKCTION 70. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 6 (2), chapter __, Oregon Laws 2018 (Enrolled House Bill
5015), for the biennium beginning July 1, 2019, as the maximum limit for payment of ex-
penses, other than expenses described in sections 7 and 10, chapter ___, Oregon Laws 2019
(Enrolled House Bill §5015), from fees, moneys or other vevenues, including Miscellaneous
Receipts, but excluding lottery funds and federal funds, collected or received by the Depart-
ment of Educaiion, for operations, is increased by $1,090,000 for costs of issuance of general
obligation bonds.

SECTION 71. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 6 (1), chapter _, Oregon Laws 2019 (Enrolled House Bill
5024), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds and funds described in sections 8 to 12, chapter Oregon Laws

—
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2019 (Enrolled House Bill 5024), collected or received by the Higher Education Coordinating
Commission, for operations, is increased by $4,184,935 for the siatewide longitudinal data
system.

SECTION 72. In addition to and not in lieu of any other appropriation, there is appro-
priated to the Higher Education Coordinating Commission, for the biennium beginning July
1, 2019, cut of the General Fund, the amount of $975,000 for a grant to Treasure Valley
Community College for the Career and Technical Center.

SECTION 73. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Environmental Quality by section 1 (1), chapter __, Oregon Laws
2019 (Enrolled House RBill 5017), for the biennium beginning July 1, 2019, for air quality, is
increased by $250,000 for a smoke mitigation grant program.

SECTION 74, Notwithstanding any other provision of law, the General Fund appropriation
made to the Public Defense Services Commission by section 1 (2), chapter 303, Oregon Laws
2019 (Envolled Senate Rill 5532), for the bienmium beginming July 1, 2019, for professional
services, is inereased by $3,500,000 to extend the Parent Child Representation Program into
Mulinomah County.

SECTION 75. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium beginning July 1, 2019, out of the
General Fund, the amount of $3,000,000, to be allocated for the implementation of grand jury
recording and chapter 650, Oregon Laws 2017,

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2020, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allecate funds.

SECTION 76. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium beginning July 1, 2019, out of the
General Fund, the amount of $5,700,000 fo be allocaied to the Oregon Health Authority for
the support of interdisciplinary assessment teams consistent with the requirements of
chapter __, Oregon Laws 2019 (Envolled Senate RBill 1).

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2020, the meneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.’

SECTION 77. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (5), chapter 302, Oregon Laws 2019 (Enrolled Senate Bill
5527), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from lottery moneys allocated from the Parks and Natural Resources Fund to the State
Parks and Recreation Department, for community support and grants, is increased by
$448,769 for the purpose of distrvibuting grant funding for local parks.

SECTION 78. Notwithstanding any other law limiting expenditures, the amount of $33,023
is established for the biennium beginning July 1, 2019, as the maximum limit for payment
of expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex-
cluding lottery funds and federal funds, collected or received by the State Parks and Recre-
ation Department, for the payment of debt serviece.

SECTION 79. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (5), chapter 302, Oregon Laws 2019 (Enrolled Senate Bill
5527), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collecied or received by the State Parks and Recreation Department,
for community support and grants, is increased by $5,106,687 for the expenditure of lottery
bond proceeds and costs of bond issuance related to the Oregon Main Street program.

SECTION 80, Notwithstanding any other law limiting expenditures, the amount of $394
is established for the biennium beginning July 1, 2019, as the maximum limit for payment
of expenses from fees, moneys or other revemues, including Miscellaneous Receipts and in-
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cluding federal funds received under cooperative agreements with or contracts from the
Bureau of Reclamation of the United States Department of the Interior, the United States
Army Corps of Engineers, the United States Geological Survey, the Bonneville Power Ad-
ministration and the National Fish and Wildiife Foundation, but excluding lottery funds and
federal funds not deseribed in this section, collected or received by the Water Resources
Department, for the payment of debt service.

SECTION 81. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 8 (1), chapter ___, Oregon Laws 2019 (Enrolled House Bill
5048), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and including federal
funds received under cooperative agreements with or confracis from the Bureau of Recla-
mation of the United States Department of the Interior, the United States Army Corps of
Engineers, the United States Geological Survey, the Bonneville Power Administration and
the National Fish and Wildlife Foundation, but excluding lottery funds and federal funds not
described in section 8, chapter __, Oregon Laws 2019 (Envolled House Bill 5048), collected
or received by the Water Resources Department, for administrative services, is increased
by the following amounts fox paying the following costs from the Water Supply Development
Account established by ORS 541.656:

(I) Water Supply Development

grants and loans as described

in ORS 541.656 (2)(a) c.cveuuu.. ceennee $ 15,000,000
{(2) Deschutes Basin Board of

Control piping praject.......ee. § 10,000,600
(8) Bond issuance CoStS.....ccciieinans .3 521,689

SECTION 82, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3 (1), chapter __, Oregon Laws 2019 (Envolled House Bill
50438), for the biennium beginning July 1, 2019, as the maximuam limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and including federal
funds received under cooperative agresments with or contracts from the Bureau of Recla-
mation of the United States Department of the Interior, the United States Army Corps of
Engineers, the United States Geological Survey, the Bonneville Power Administration and
the National Fish and Wildlife Foundation, but exclnding lottery funds and federal funds not
described in section 3, chapler __, Oregon Laws 2019 {Enrolled House Bill 5043), collected
or received by the Water Resources Department, for administrative services, is increased
by the following amounts for paying the following costs from the Water Resources Depart-
ment Water Supply Fund established by section 10, chapter 908, Oregon Laws 2009:

(1) City of Newport for planning,

environmental permitting and

design costs of replacing the

Big Creek Dams....commiiiiiiienn 8 4,000,000
(2) Wallowa Lake Irrigation

District for rehabilitation

of the Wallowa Lake Dam........ $ 14,000,000

(8) Bond issuance costS....c.ceeveerenns $ 327,563

SECTION 83. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 8 (1), chapter ___, Oregon Laws 2019 (Enrolled House Bill
5086), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds collected or received by the Department of State Lands, for South Slough
National Estuarine Research Reserve operations, is inereased by $154,000 for the expenditure
of grant funds awarded to the department from the National Oceanic and Atmospheric Ad-
ministration.
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SECTION 84, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, ehapter __, Oregon Laws 2019 (Enrolled House Bill 5035),
for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses by
the Department of State Lands from the Portland Harbor Cleanup Fund established by ORS
274.064, is increased by $6,060,000 for the purpose of fulfilling financial obligations under a
settlement agreement for funding remedial design with the United States Environmental
Protection Ageney.

SECTION 85. Notwithstanding any other law limiting expenditures, the Iimitation on ex-
penditures established by section 1 (3), chapter __, Oregon Laws 2019 (Enrolled House Bill
5011), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, but excluding lottery
funds and federal funds, collected or received by the Department of Consumer and Business
Serviees, for the Division of Financial Regulation, is inereased by $262,610 to restore a posi-
tion reduction in the Senior Health Insurance Benefit Assistance program,

SECTION 86. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 5 (5), chapter __, Oregon Laws 2019 (Enrolled House Bill
5011), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds collecied or received by the Department of Consumer and Business Sey-
vices, for the Division of Financial Regulation, is increased by $780,000 to allow for the ex-
penditure of federal grant funding received by the department from the Centers for Medicare
and Medicaid Services for planning and implementing insurance market reforms.

SECTION 87. In addition to and not in lieu of any other appropriation, there is appro-
priated to the State Forestry Department, for the biennium heginning July 1, 2019, out of the
General Fund, the amount of $200,000 for the purpose of purchasing an approximately
160-acre timber tract adjacent to the Willamette National Forest Opal Creek Scenic Recre-
ation Area and Santiam State Forest, for addition to the Saniiam State Forest.

SECTION 88, In addition to and not in lieu of any other appropriation, there is appro-
priated to the State Forestry Department, for the biennium beginning July 1, 2019, out of the
General Fund, the amount of $1,700,000, for the purpose of reducing the spread of
Phytophthora ramorum in Oregon.

SECTION 89. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapter __, Oregon Laws 2019 (Enrolled House Bill
5019), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and including federal
funds from the United States Forest Service for fire protection and for research projects,
but excluding lottery funds and federal funds not described in section 2, chapter ___, Oregon
Laws 2019 (Envoiled House Bill 5019), collected or received by the State Forestry Department,
for fire protection, is increased by $52,085 for bond issuance costs related to general obli-
gation bonds issued for the Toledo Facility Replacement.

SECTION 90. Notwithstanding any other provision of law, the General Fund appropriation
made to the State Forestry Department by section 1 (4), chapter ___, Oregon Laws 2018
(Enrolled House Bill 5019), for the biennium beginning July I, 2019, for debt service, is in-
creased by $121,559 for debt service related to bonds issued for the Toledo Facility Replace-
ment.

SECTION 91, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (6), chapter ___, Oregon Laws 2019 (Enrolled House Bill
5019), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and including federal
funds from the United States Forest Serviee for fire protection and for research projects,
but excluding lottery funds and federal funds not described in section 2, chapter __, Oregon
Laws 2019 {Envolled House Bill 5019), collected or received by the State Forestry Department,
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for debt service, is increased by $168,904 for debi service related to bonds issued for the
Toledo Facility Replacement,

SECTION 92, Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 5a, chapter __, Oregon Laws 2019 (Enrolled House Bill
5024), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
by the Higher Edueation Coordinating Commission from lottery moneys allocated to the
Sports Lottery Account, is increased by $5,859,809,

SECTION 93. Notwithstanding any other law limiting expenditures, the amount of
$10,500,000 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts
and federal funds from the United States Department of Housing and Urban Development for
contract services, but excluding lottery funds and federal funds not described in this section,
collected or received by the Housing and Community Services Department, for the TANEF
Housing Pilot Program ereated under section 1, chapter Oregon Laws 2019 (Enrolled
House Bill 2032).

SECTION 94, (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Housing and Community Services Department by section 1, chapter ___,
Oregon Laws 2019 (Enrolled Senate Bill 5512), for the biennium beginning July 1, 2019, is re-
duced by $035,504 to refleci the elimination of the Low-Income Rental Housing Fund pro-
gram, and to reduce General Fund support for ongoing operating expenditures,

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2, chapter __, Oregon Laws 2019 (Enrolled Senate Rill 5512), for the
biennium beginning July 1, 2019, as the maximum limit for payment of expenses for oper-
ations from fees, moneys or other revenues, including Miscellaneous Receipts and federal
funds from the United States Depariment of Housing and Urban Development for contract
services, but excluding lottery funds and federal funds not described in section 2, chapter __,
Oregon Laws 2019 (Enrolled Senate Bill 65512), ecollected or received by the Housing and
Community Services Department, is increased by $440,043 for ongoing support of research
and program analysis funections.

SECTION 95, Notwithstanding any other provision of law, the General Fund appropriation
made fo the Oregon Health Authority by section 1 (1), chapter __, Oregon Laws 2019 (En-
rolled Senate Bill 5525), for the biennium beginning July 1, 2019, for Health Systems, Health
Policy and Analytics, and Public Health, is increased by $6,700,000 for inflationary expenses
for medieal assistance programs.

SECTION 96, Notwithstanding any other law limiting expenditures, the lHmitation on ex-
penditures established by section 4 (1), chapter ___, Oregon Laws 2019 {Enrolled Senate Bill
5525), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds, excluding federal funds described in section 2, chapter ___, Oregon Laws
2019 (Enrolled Senate Bill 5525), collected or received by the Oregon Health Authority, for
Health Systems, Health Policy and Analytics, and Public Health, is increased by $25,000,000
for inflationary expenses for medical assistance programs.

SECTION 97. Notwithstanding any other provision of law, the General Fund appropriation
made to the Oregon Health Authority by section 1 (1), chapter _ , Oregon Laws 2019 (En-
rolled Senate Bill 5525), for the biennium beginning July 1, 2019, for Health Systems, Health
Policy and Analytics, and Public Health, is decreased by $10,000,000 for savings unrelated,
directly or indirectly, to changes in caseloads for medical assistanee programs.

SECTION 98. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3 (1), chapter ___, Oregon Laws 2019 (Enrolled Senate
Bill 5525), for the biennium beginning July 1, 2019, as the maximum limit for payment of
expenses from lottery moneys allocated from the Administrative Services Economic Devel-
opment Fund to the Oregon Health Authority, for Health Systems and Health Policy and
Analytics, is decreased by $2,500,000.

—_—
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(2) Notwithstanding any other law limiting expenditures, the amount of $2,500,000 is es-
tablished for the biennium beginning July 1, 2019, as the maximum limif for payment of ex-
penses from lottery moneys allocated from the Veterans’ Services Fund established under
ORS 406.140 to the Oregon Health Authority for veterans’ behavioral health services.

SECTION 99, Notwithstanding any other law limiting expendituves, the amount of
$216,435 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses fromn fees, moneys or other revenues, including Miscellaneous Receipts,
tobacco tax receipts, recreational marijuana tax receipts, provider taxes, Medicare receipts
and federal funds for indirect cost recovery, Supplemental Secuvity Income recoveries,
Women, Infants and Children Program food rebates, the Coordinated School Health Program,
the Edward Byrne Memorial State and Local Law Enforcement Assistance Grant Program
and emergency preparedness and response services, but excluding lottery funds and federal
funds not deseribed in this section, collecied or received by the Oregon Health Authority, for
debt service.

SECTION 100, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter __, Oregon Laws 2019
(Envolled Senate Bill 5525), for the biennium beginning July 1, 2019, for Health Sysiems,
Health Policy and Analytics, and Public Health, is inereased by $1,000,000 for providing com-
petitive grants to sobering facilities to support planning and startup costs.

SECTION 101. Notwithstanding any other provision of law, the General Fund appropri-
ation made te the Oregon Health Authority by seetion 1 (1), ehapter ___, Oregon Laws 2019
(Enrolled Senate Bill 5525), for the biennium beginning July 1, 2019, for Health Systems,
Health Policy and Analytics, and Public Health, is increased by $200,000 for the Senior Farm
Dirvect Nutrition Program.

SECTION 102, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter ___, Oregon Laws 2019
(Enrolled Senate Bill 5525), for the biennium beginning July 1, 2019, for Health Systems,
Health Policy and Analytics, and Public Health, is increased by $%,000,000 for the Women,
Infants and Children Farm Direct Nutrition Program.

SECTION 103. Notwithstanding any other provision of Iaw, the General Fund appropri-
ation made to the Depariment of Human Services by section 1 (2), chapter __, Oregon Laws
2019 (Enrolled House Bill 5026), for the biennium beginning July 1, 2019, for self-sufficiency
and vocational rehabilitation services, is increased by $1,300,600 for the Oregon Hunger Re-
sponse Fund.

SECTION 104. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Human Services by section 1 (2), chapter __, Oregon Laws
2019 (Envolled House Bill 5026), for the biennium beginning July 1, 2019, for self-sufficiency
and vocational rehabilitation services, is increased by $1,500,000 for the Double Up Food
Bucks program.

SECTION 105. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Human Services by section 1 (1), chapter __, Oregon Laws
2019 (Envolled House Bill 5028), for the biennium beginning July 1, 2019, for central services
and state assessmenis and enterprise-wide costs, is increased by $11,174,770 for the ONE
Integrated Eligibility and Medicaid Eligibility System project.

SECTION 108. In addition to and not in lHeu of any other appropriation, there is appro-
priated to the Department of Human Services, for the biennium beginning July 1, 2019, out
of the General Fund, the amount of $5,757,349 for capital debt service and related costs for
outstanding general obligation bonds sold pursuant to Article XI-Q of the Oregon Constitu-
tion for the ONE Integrated Eligibility and Medicaid Eligibility System project.

SECTION 107. Notwithstanding any other law limiting expenditures, the amount of
$665,000 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts
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and Medicare receipts and including federal funds for indirect cost recovery, Social Security
Supplemental Security Imcome recoveries and the Child Care and Development Fund, hui
exchiding lottery funds and federal funds not deseribed in this section, collected or received
by the Department of Human Services, for costs of issuance of general obligation bonds sold
pursuant to Article XI-Q of the Oregon Constitution for the ONE Integrated Eligibility and
Medicaid Eligibility System project.

SECTION 108. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (1), ehapter __, Oregon Laws 2019 (Envolled House Bill
5028), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and Medicare receipts
and including federal funds for indirect cost recovery, Social Security Supplemental Security
Income recoveries and the Child Care and Development Fund, but excluding lottery funds
and federal funds not described in section 2, chapter __, Oregon Laws 2019 (Enrolled House
Bill 5026), collected or received by the Department of Human Services, for central services
and state assessmenis and enterprise-wide costs, is increased by $48,233,481 for the ONE
Integrated Eligibility and Medicaid Eligibility System project.

SECTION 109. Notwithstanding any other law limiting expenditures, the limitation on
expendifures established by section 8 (1), chapter __, Oregon Laws 2019 (Enrolled House Bill
5026), for the biennium beginning July 1, 2019, as the maximum lhnit for payment of expenses
from federal funds, excluding federal funds described in section 2, chapter ___, Oregon Laws
2019 (Enrolled House Bill 5028), collected or received by the Department of Human Services,
for central services and state assessments and enterprise-wide costs, is increased by
$139,731,825 for the ONE Integrated Eligibility and Medicaid Eligibility System project.

SECTION 110, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter __, Oregon Laws 2019
(Enrolled Senate Bill 5525), for the biennium beginning July 1, 2019, for Health Systems,
Health Policy and Analytics, and Public Health, is increased by $671,490 for the ONE Inte-
grated Eligibility and Medicaid Eligibility System project.

SECTION 111. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 4 (1), chapter __, Oregon Laws 2019 (Enrolled Senate
Bill 5525), for the biennium beginning July 1, 2019, as the maximum limit for payment of
expenses from federal funds, excluding federal funds described in section 2, chapter __,
Oregon Laws 2019 (Enrolled Senate Bill 5525), collected or received by the Oregon Health
Authority, for Health Systems, Health Policy and Analytics, and Public Health, is increased
hy $1,638,121 for the ONE Integrated Eligibility and Medicaid Eligibility System project.

SECTION 112. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (4), chapter __, Oregon Laws 2019 (Enrolled Senate
Rill 5525), for the biennium beginning July 1, 2019, as the maximum limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts, tobacco tax
receipts, recreational marvijuana tax receipts, provider {axes, Medicare receipts and federal
funds for indirect cost recovery, Supplemental Security Income recoveries, Women, Infants
and Children Program food rebates, the Coordinated School Health Program, the Edward
Byrne Memorial State and Local Law Enforcement Assistance Grant Program and emer-
gency preparedness and response services, but excluding lottery funds and federal funds not
described in section 2, chapter __, Oregon Laws 2019 (Envolled Senate Bill 5525), collected
or received by the Oregon Health Authority, for shared administrative services, is inereased
by $11,216,676 for the ONE Integrated Eligibility and Medicaid Eligibility System project.

SECTION 113, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Department of Administrative Services by section 1 (3), chapter
—» Oregon Laws 2019 (Enrolled Senate Bill 5502), for the biennium beginning July 1, 2019,
for Oregon Public Broadcasting, is increased by $500,000.
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SECTION 114, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Deparimeni of Administrative Services by section 1 (4), chapter
___, Oregon Laws 2019 (Enrolled Senate Bill 5502), for the biennimm beginning July 1, 2019,
for the Oregon Historical Society, is increased by $1,250,000.

SECTION 115. In addition to and not in lieu of any other appropriation, there are ap-
propriated to the Oregon Department of Administrative Services, for the biennium beginning
July 1, 2019, out of the General Fund, the following amounts for the following purposes:

(1) United Way for census outreach

and coordination activities........ $ 7,500,000
(2) Clatsop County for the
Clatsop County Jail..cviiiiininns $ 2,000,000

(3) Innovation Law Lab for

immigration defense ... $ 2,000,000
(4) Josephine County for rural

fire protection district

start-up costs after district

is ereated .voicciiciiciiiiiinenss. 1,500,000
() City of S8alem for the

Gerry Frank/Salem Rotary

Amphitheater..omnsoan § 1,000,000
(6) Umatilla-Morrow Head Start

for an Early Learning Center... $ 1,000,000
(7) Umatilla County for surface

water pumping costs of

ground water rights holders in

critical ground water areas..... $ 51000,000
(8) Central Linn School District

for grade 6-8 Cobra Academy ... $ 700,000
(9) Siuslaw Regional Aguatic

Center for renovations of

the Mapleton pool.....cceevirieinnnnns $ 500,000
(10) Tucker Maxon School
for capital improvements.......... $ 500,000

(11) Association of Oregon

Counties for urban growth

boundary planning grants

to Eastern Oregon Counties.... $ 500,000
(12) Oregon Thoroughbred Owners

and Breeders Association

for safety improvements at

race tracks that hold race

meets and education for

thoroughbred owners and

breeders ...ccceecrecnenrens ceeenenresnnens § 0 500,000
: (13) Lutheran Community Services

Northwest for drug abuse

PrOSIrams.coceieesieirrrmrennses s 0 500,000
(14) Clackamas County for

Clackamas Women’s Services... $ 485,000
(15) Douglas Timber Operators for

a Rogue River Sediment Study. $ 452,930
(16} Historical Portland Public
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Market I"'oundation for
the James Beard Public Market § 400,000
(17) City of Independence for a
Mid-Willamette Valley Trolley.. $ 300,000
(18) Liberiy House of Salem for
childhood abuse assessment
and support sexrvices........ creerieas B 250,000
(19) Harney Couniy School
District #1.J to drill
a potable water well........coooveeeee $ 175,000
(20) Save the Salem Peace Mosaic
to protect the River of
Peace mMosaiCu e, $§ 100,000
(21} Klamath County to acquire,
install and maintain stream
gauges in the Klamath Basin.,.. $ 30,000
{22} Special Olympics Oregon
for sports training and
athletic competition.......ccoeerennns 8 500,000
(23) Ecumenical Ministries of Oregon
for the Runaway Homeless
Youth Program ..., § 300,000
SECTION 116. Notwithstanding any other law limiting expenditures, the following
amounts are established for the biennium beginning July 1, 2018, as the maximum limits for
payment of expenses from lottery bond proceeds collected or received by the Oregon De-
pariment of Administrative Services for the following purposes:
(1) Eugene ¥Family YMCA Facility.. $ 15,278,251
(2) City of Roseburg - Southern
Oregon Medical Workforce
Center ....cccvvunnns srerennssenienssseninnss § 10,243,438
{8) Oregon Coast Aquarium ........... $ 5,106,587
{4) YMCA of Columbia-Willamette -
Beaverton Hoop YMCA.............. $ 5,106,587
(68) dJefferson County - Health and
Wellness Center .. $ 4,158,104
(8} Parrott Creek Child & Family
Services - Building Renovation. $ 8,556,196
(7} Center for Hope &

Safety - Hope Plaza....c....ccovvennnn. $ 2,548,087
(8) Wallowa Valley Center
for Wellness...ccooorvvencrrennnnn ceeens B 2,548,087

(9 Port of Cascade Locks -

Business Park Expansion......... § 2,445,625
(10) Multnomah County School

District #7 - Reynolds

High School Health Center....... $§ 2,377,028
(11) City of Gresham - Gradin

Community Sports Park........... $ 2,042,875
(12) Curry Health Distriet -

Brookings Emerpgency Room..... $ 2,042,875
(18) Haecienda CDC - Las Adelitas
Housing Project ...ceeeeeeenns vinees § 2,042,875

Enrolled House Bill 5050 (HB 5050-A) Page 18



(14) Umatilla County Jail -

Expansion/Mental Health

Facility...occrreeniennne s B 1,648,532
(15) Port of Morrow - Early

Learning Center Expansion ...... $ 1,439,188
(16) Special Payments from proceeds

of previously issued bonds........ $ 27,405,993

SECTION 117. Notwithstanding any other law limiting expenditures, the following
amounts are established for the bienminum beginning July 1, 2019, as the maximum limits for
payment of expenses from proceeds of bonds issued under Article XI-§ of the Oregon Con-
stitution, collecied or received by the Oregon Department of Administrative Services, for the
following purposes:

(1} Oregon State Fair

capital improvements.......coiienee $ 5,430,000

(2) Oregon State Fair Horse Barn. $ 3,050,000

(3) Oregon State Fair Poultry Barn $ 2,045,000

SECTION 118, (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (12), chapter __, Oregon Laws 2018 (Enrolled Senate
Bill 5502}, for the biennium beginning July 1, 2019, as the maximum limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts and federal
funds received from charges, but excluding lottery funds and federal funds not described in
section 2, chapter ___, Oregon Laws 2019 {(Enrolled Senate Bill 5502), collected or received
by the Oregon Department of Administrative Services, for Oregon Depariment of Adminis-
trative Services debt service, is increased by $4,527,721,

(2) Notwithstanding any other law limiting expenditures, the limitation on expendifures
established by section 2 (6), chapter ___, Oregon Laws 2019 (Enrolled Senate Bill 5502), for
the biennium beginning July 1, 2019, as the maximum limit for payment of expenses from
fees, moneys or other revenues, including Miscellaneous Receipis and federal funds received
from charges, but excluding lottery funds and federal funds not described in section 2,
chapter __, Oregon Laws 2019 (Enrolled Senate Bill 5502), collected or received by the
Orvegon Department of Administrative Services, for Enterprise Asset Management, is in-
creased by $800,000 for the payment of bond issuance costs associated with bonds issued
under Article XI-Q of the Oregon Constitution.

SECTION 119, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Commission on Judicial Fitness and Disability by section 1 (1), chapter 26,
Oregon Laws 2019 (Enrolled Senate Bill 5514), for the biennium beginning July 1, 2019, for
administration, is increased by $16,000 for compensation plan adjustments and administrative
support.

SECTION 120, Notwithstanding any other law Hmiting expenditures, the limitation on
expenditures established by section 2 (4), chapter ___, Oregon Laws 2019 (Enrolled Senate
Bill 5504), for the hienmium heginning July 1, 2019, as the maximum limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex-
cluding lottery funds and federal funds, collected or rececived by the Department of Cor-
rections, for community corrections, is increased by $4,585,442 for the purpose of planning,
operating and maintaining county juvenile and adult corrections programs and facilities and
drug and aleohol programs.

SECTION 121. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium beginning July 1, 2019, out of the
General Fund, the amount of $1,000,000, to be allocated to the Oregon Department of Cor-
rections or the Public Defense Services Commission, or both, for costs relating to chapter
__, Oregon Laws 2019 (Enrolled House Bill 2328).
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(2) If any of the moneys appropriated by subsection (1} of this section are not allocated
by the Emergency Board prior to December 1, 2020, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 122. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the bienmium beginming July 1, 2019, out of the
General Fund, the amount of $1,146,094, to be alloeated to the Secretary of State for costs
relating to chapter __, Orvegon Laws 2019 (Enrolled Senate Bill 861),

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2020, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 123, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Pepartment of Environmental Quality by section 1 (1), chapter ___, Oregon
Laws 2019 (Enrolled House Bill 5017), for the biennium beginning July 1, 2019, for air quality,
is decreased by $110,247.

SECTION 124, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Environmental Quality by section 1 (2), chapter __, Oregon
Laws 2019 (Enrvolled House Bill 5017), for the biennium beginning July 1, 2019, for water
quality, is decreased by $88,424.

SECTION 126. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Environmental Quality by section 1 (3), chapter ___, Oregon
Laws 2019 (Enrolled House Bill 5017}, for the biennium beginning July 1, 2619, for land qual-
iy, is increased by $198,671.

SECTION 126. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Environmental Quality by seetion 1 (5), chapier ___, Oregon
Laws 2019 (Enrolled House Bill 5017), for the biennium beginning July 1, 2019, for debt ser-
vice, is increased by $8384,752.

SECTION 127. Notwithstanding any other law limiting expenditures, the Limitation on
expenditures established by section 2 (4), chapter __, Oregon Laws 2019 (Enrolled House Bill
5017), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts, the proceeds of
bonds for the Orphan Site Account and federal funds from congestion mitigation and air
quality grants, drinking water protection, beach baecteria monitoring, laboratory aceredi-
tation and woodstove grants and for smoke monitoring laboratory services, but excluding
lottery funds and federal funds not described in section 2, chapter _ , Oregon Laws 2019
(Enrolled House Bill 5017), collected or received by the Department of Environmental Qual-
ity, for agency management, is increased by $5,065,000 for project costs and for costs of is-
suing bonds for the Environmental Data Management System,

SECTION 128, Notwithstanding any other Iaw limiting expenditures, the amount of
$1,500,000 is established for the bienmium beginning July 1, 2019, as the maximum limit for
payment of expenses from fees, moneys, or other revenues, but excluding lottery funds and
federal funds, collected or received by the Oregon Health Authority, for the Mental and Be-
havioral Health Pilot Program pursuant to section 2, chapter ___, Oregon Laws 2019 (En-
rolled House Bill 2032).

SECTION 129. Noiwithstanding any other law limiting expendifures, the amount of
$1,500,000 is established for the biennium beginning July 1, 2018, as the maximum limit for
payment of expenses from federal funds collected or received by the Oregon Health Author-
ity, for the Mental and Behavioral Health Pilot Program pursuant to section 2, chapter _
Oregon Laws 2019 (Envolled House Bill 20382).

SECTION 129a. Sections 128 and 129 of this 2019 Act become operative on the effective
date of chapter ___, Oregon Laws 2019 (Enrolled House Bill 2032).

SECTION 130. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Depariment of Human Services by section 1 (4), chapter Oregon Laws

—_—
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2019 (Envrolled House Bill 5026), for the biennium beginning July 1, 2019, for aging and people
with disabilities and intellectual/developmental disabilities programs, is increased by
$2,235,831 for distribution to local Area Agencies on Aging,

SECTION 131, Notwithsianding any other law limiting expenditures, the limitation on
expenditures established by section 2 (4), chapter __, Oregon Laws 2019 (Enrolled House Bill
5026), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and Medicare receipts
and including federal funds for indirect cost recovery, Social Security Supplemental Security
Income recoveries and the Child Care and Development Fund, but excluding loitery funds
and federal funds not described in section 2, chapter ___, Oregon Laws 2019 (Enrolled House
Bill 5026), collected or received by the Department of Human Services, for aging and people
with disabilities and intellectual/developmental disabilities programs, is increased by $251,600
for a one-time fund shift of nursing facility program expenditures.

SECTION 132. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 8 (4), chapter ___, Oregon Laws 2019 (Enrolled House Bill
5026), for the biennium beginning July 1, 2019, as the maximum limit for paymenti of expenses
from federal funds, excluding federal funds deseribed in section 2, chapter __, Oregon Laws
2019 (Envolled House Bill 5026), collected or received by the Department of Human Services,
for aging and people with disabilities and intellectual/developmental disabilifies programs, is
increased by $167,188 for emergency services and quality metrics/council coordination.

SECTION 133. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Human Services by section 1 (4), chapter ___, Oregon Laws
2019 Enrolled House Bill 5026), for the bienniom beginning July 1, 2019, for aging and people
with disabilities and infellectual/developmental disabilities programs, is decreased by $268,614
for budget adjustments related to brokerage training and quality assurance work.

SECTION 134. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 8 (4), chapter ___, Oregon Laws 2019 (Enrolled House Bill
5026), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds, excluding federal funds deseribed in section 2, chapter ___, Oregon Laws
2019 (Envrolled House Bill 5026), collecied or received by the Department of Human Services
for aging and people with disabilities and intellectual/developmental disabilities programs, is
decreased by $267,674 for budget adiustments related to brokerage training and quality as-
surance work,

NOTE: Section 135 was deleted by amendment. Subsequent sections were not renumbered.

SECTION 136. In addition to and not in lieu of any other appropriation, there is appro-
priated to the Department of Land Conservation and Development, for the bienniom begin-
ning July 1, 2019, out of the General Fund, the amount of $2,005,663 for the implementation
of the provisions of chapter __, Oregon Laws 2019 (Enrolled House Bill 2001), and chapter
__, Oregon Laws 2019 (Enrolled House Bill 2003).

SECTION 187. Notwithstanding any other law limiiing expenditures, the limitation on
expenditures established by section 4, chapter ___, Oregon Laws 2019 (Enrolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds other than those described in sections 2 and 8, chapter __, Oregon Laws
2019 (Envolled Senate Bill 5512), collected or received hy the Housing and Community Ser-
vices Department, is decreased by $1,000,000 for the Housing Stabilization Program.

SECTION 138, Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2, chapter __, Oregon Laws 2019 (Enrolled Senate Bill
5512), for the biennium beginning July 1, 2019, as the maximum lmit for payment of expenses
from fees, moneys or other revenues, including Miscellaneous Receipts and federal funds
from the United States Department of Housing and Urban Development for contracit ser-
vices, but excluding lottery funds and federal funds not described in section 2, chapter __,
Oregon Laws 2019 (Enrolled Senate Bill 5512), collected or received by the Housing and
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Community Services Department, is increased by $5,000,000 for the Housing Siabilization
Program,

SECTION 139, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Higher Education Coordinating Commission by section 1 (11), ehapter ___,
Oregon Laws 2019 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for
Oregon State University Extension Service, is inereased by $875,000 for two organic agricul-
ture facully positions,

SECTION 140. Notwithstanding any otheyr provision of law, the General Fund appropri-
ation made to the Higher Education Coordinating Commission by section I (1), chapter _,
Oregon Laws 2019 (Enrolled House Bill 5024), for the biennmium beginning July 1, 2019, for
operations, is increased by $122,866 for a Chief Culture, Diversity and Inclusion position for
the commission.

SECTION 141, Notwithstanding any other law limiting expenditures, the Hmitation on
expenditures established by section 6 (1), chapter __, Oregon Laws 2019 (Envolled House Bill
§5024), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from fees, moneys or other revenues, inclnding Miscellaneous Receipts, but excluding lottery
funds and federal funds and funds described in seetions 8 to 12, chapter ___, Oregon Laws
2619 (Enrolled House Bill 5024), coliected or received by the Higher Education Coordinating
Commission, for operations, is increased by $27,030 for a Chief Culture, Diversity and Inclu-
sion position for the commission.

SECTION 142, Notwithstanding any other law limiting expenditures, the limiftation on
expenditures established by section 7 (1), chapier _, Oregon Laws 2018 (Enrolled House Bill
5024), for the biennium beginning July 1, 2019, as the maximum limit for payment of expenses
from federal funds, excluding federal funds described in section 18, chapter _ , Oregon Laws
2019 (Envolled House Bill 5024}, collected or received by the Higher Education Coordinating
Commission, for operations, is increased by $96,466 for a Chief Culiure, Diversity and Inclu-
sion position for the commission.

SECTION 143. Notwithstanding any other law limiting expendifures, the amount of
$410,000 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses by the Judicial Department from the Oregon Courthouse Capital Con-
struction and Improvement Fund for the cost of issuing general obligation bonds for the
Supreme Court Building Project,

SECTION 144, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Judicial Depavitment by section 1 (2), chapter _ , Oregon Laws 2019 (En-
rolled Senate Bill 5513), for the biennium beginning July 1, 2019, for operations, is increased
by $1,755,616 for staff to support implementation of chapter __, Oregon Laws 2019 (Enrolled
Senate Bill 24), and chapter ___, Oregon Laws 2019 (Envolled Senate Bill 973).

SECTION 145, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Judicial Department by section 1 (1), chapter __, Oregon Laws 2019 (En-
rolled Senate Bill 5513), for the biennium beginning July 1, 2018, for judicial compensation,
is increased by $456,000 to support two circuit court judge positions established in chapter
__3 Oregon Laws 2019 (Enrolled House Bill 2377).

SECTION 146. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Judicial Department by seetion 1 (2), chapter __, Oregon Laws 2019 (En-
rolled Senate Bill 5513), for the biennium heginning July 1, 2019, for operations, is increased
by $602,624 to support new circuit court judges.

SECTION 147. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3 (1), chapter __, Oregon Laws 2019 (Enrolled Senaie
Bill bb24), for the biennium beginning July 1, 2019, as the maximum limit for payment of
expenses from lottery moneys allocated from the Adminisitrative Services Economic Devel-
opment Fund to the Oregon Business Development Department, for business, innovation and
trade, is inecreased by $2,000,000 for the Strategic Reserve Fund.
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SECTION 148. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Higher Education Coordinating Commission by section 1 (10), chapter ___,
Oregon Laws 2019 (Envolled House Bill 5024), for the biennium beginning July 1, 2019, for
Agricultural Experiment Station and the branch extension stations of Oregon State Univer-
sity, is increased by $125,0600 for a berry research position at the North Willamette Research
and Extension Center.

SECTION 149, Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Military Department by section 1 (3), chapter __, Oregon Laws
2019 (Enrolled House RBill 5031), for the biennium beginning July 1, 2019, for emergency
management, is increased by $300,000 for a risk abatement study for the Critical Energy
Infrastrueture Hub.

SECTION 150. Notwithstanding any other provision of law, the General F'und appropri-
ation made to the Secretary of State by section 1 (2), chapter ___, Oregon Laws 2019 (Fn-
rolled House Bill 5034), for the biennium beginning July 1, 2019, for the Elections Division,
is increased by $336,696 for costs associated with implementing campaign finance regulation
changes due fo passage of chapter __, Oregon Laws 2019 (Enrolled House Bill 2083).

SECTION 151. Section 1B0 of this 2018 Aet becomes operative on the effective date of
chapter __, Oregon Laws 2019 (Enrolled House Bill 2983).

NOTE: Section 152 was deleted by amendment. Subsequent sections were not renumbered.

SECTION 153, Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (1), chapter __, Oregon Laws 2019 (Enrclled Senate
Bill 5510), for the biennium beginning July 1, 2018, as the maximuwm limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts and includ-
ing federal funds from the Pacific Coastal Salmon Recovery Fund, but excluding lottery funds
and federal funds not described in section 2, chapter __, Oregon Laws 2019 (Enrolled Senate
Bill 5510), collected or received by the State Depariment of Fish and Wildlife, for the Fish
Division, is increased by $1,352,102 for the operation of the Leaburg Hatchery,

SECTION 154. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 4 (1), chapter ___, Oregon Laws 2019 (Enrolled Senate
Bill 5510), for the bienniwm beginning July 1, 2019, as the maximum limit for payment of
expenses from federal funds other than theose described in section 2, chapter __, Oregon
Laws 2018 (Enrolled Senate Bill 5510), collected or received hy the State Department of Fish
and Wildlife, for the Fish Division, is decreased by $866,091.

SECTION 155. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter __, Oregon Laws 2019
(Enrolled Senate Bill 5525), for the bienmium beginning July 1, 2019, for Health Systems,
Health Policy and Analyties, and Public Health, is increased by $6,000,000 for community
mental health programs.

SECTION 156. Notwithstanding any other law limiting expenditures, the amount of
$1,500,000 is established for the biennium heginning July 1, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts,
tobacco tax receipts, recreational marvijuana tax receipts, provider taxes, Medicare receipis
and federal funds for indireet cost recovery, Supplemental Security Income recoveries,
Women, Infants and Children Program food rebates, the Coordinated School Health Program,
the Edward Byrne Memorial State and Local Law Enforcement Assistance Grant Program
and emergency preparedness and response services, but excluding lottery funds and federal
funds not deseribed in this section, collected ox received by the Oregon Health Authority, for
maintaining, repairing, replacing, improving and equipping facilities that serve individuals
pursuant to ORS 161.370.

SECTION 157. In addition to and not in lien of any other appropriation, there is appro-
priated to the State Department of Energy, for the biennium beginning July I, 2019, out of
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the General Fund, the amount of $2,000,000 for deposit into the Rooftop Solar Incentive Fund
established by section 8, chapter __, Oregon Laws 2019 (Enrolled House Bill 2618).

SECTION 158, Notwithstanding any other law limiting expenditures, the amount of
$2,000,000 is established for the biemmium beginning July 1, 2019, as the maximum limit for
payment of expenses by the State Department of Energy from the Rooftop Solar Incentive
Fund established by section 3, chapter __, Oregon Laws 2019 (Envolled House Bill 2618),

SECTION 159. Sections 157 and 158 of this 2019 Act become operative on the effective
date of chapter ___, Oregon Laws 2019 (Enrolled House Bill 2618),

SECTION 1680, (1) Notwithstanding any other provision of law, the General Fund appro-
priation made fo the Higher Education Coordinating Commission by section 1 (10}, chapter
—_» Oregon Laws 2019 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for
the Agricultural Experiment Station and the branch extension stations of Oregon State
University, is increased by $2,270,000 for an integrated river basin water quality and quantity
program,

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Higher Education Coordinaiting Commission by seetion 1 (11}, chapter ___, Oregon Laws
2019 (Enrolled House Bill 5024), for the biennium beginning July 1, 2019, for Oregon State
University Extension Service, is increased by $410,000 for an integrated river basin water
guality and quantity program,

SECTION 161, Notwithstanding any other provision of law, the authorized appropriations
and expenditwre limitations for the biennium beginning July 1, 2019, for the following agen-
cies and programs are changed by the amounis specified:

(1) ADMINISTRATION.

2019
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment

Oregon Advocacy Commissions
Office:
Operating Expenses
General Fund HB 5001 1 -3,910
Oregon Department of
Administrative Services:
Chiel Operating Office

General Fund SB 5602 1(1) -3,368

Other funds SB 5502 2(1) -54,288
Debt Service

General T'und SB 5502 1(6) -243,315
Chief Financial Office

Other funds SB 6602 2(2) «100,605

Office of the State Chief
Information Officer - Policy

Other funds SB 5502 2(3) -248,735
Chief Human Resource Office
Other funds SB 5502 2(4) ~124,048

OSCIO - State Data Center
- Operations
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Other funds SB 5502 2(6)a) -288,959
Enterprise Asset Management

Other funds SB 5502 2(6) -393,145
Enterprise Goods and
Services

Other funds SB 5502 2(7) -1,162,748
Business Services

Other funds SB 5502 2(8) -603,766
Debt Service - ODAS

Other funds SB 5502 2(12) +448,168
ODAS Information Technology

Other funds SB 5602 2(14) +$3,805

Debt Service and Related
Costs for Bonds Issued
Lottery funds SB 5502 3 -2,797,357
State Treasury:
Administrative Expenses
- Operations
Other funds HB 5042 1(1) ~753,344
Administrative Expenses
- Oregon 529 Savings Network

Other funds HB 5042 1(2) -13,656
Administrative Expenses
- ORSB

Other funds HB 5042 1(38) «19,435

Oregon Racing Commission:
Operating Expenses

Other funds SB 5535 1 ~74,492
Public Employees Retirement
System:
Central Administration
Division
Other funds HEB 5032 1(1) -21,334

Financial and Administrative
Services Division

Other funds HB 5032 1(2) +187,025
Information Sevvices
Division

Other funds HB 5032 1(3) -63,820
Operations Division

Other funds HB 5032 1(4) «141,042

Compliance, Audit and
Risk Division
Other funds HB 5032 1(5) -60,369
Secretary of State:
Administrative Services

Division
General Fund HB 5034 1(1) 28,671
Other funds HB 5034 2(1) -152,303
Tlections Division
General Fund HB 5034 1(2) -111,845
Ofher funds HB 5034 2(2) -22
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Federal funds
Axchives Division
Othex funds
Audits Division
Other funds
Corporation Division
Other funds
Oregon Liquor Control
Commission:
Administrative Expenses
Other funds
Marijuana Regulation
~ Reereational
Other funds
Marijuana Regulation
~ Medical
Other funds
Department of Revenue:
Administration
General Fund
Other funds
Properiy Tax Division
General Fund
Other funds
Personal Tax and
Compliance Division
General Fund
Other funds
Business Division
General Fund
Other funds
Information Technology
Services Division
General Fund
Other funds
Debt Service
General Fund
Other funds
Collections
Other funds
Marijuana Division
Other funds
Senior Property Tax
Deferral Program
Other funds
Employment Relations
Board:
Operating Expenses
General Fund
Assessments of Agencies

HB 5034 3
HB 5034 2(4)
HB 5034 2(3)

HB 5034 2(5)

SB 5519 1(1)
SB 519 1(2)
SB 5519 1(8)
HB 5033 1(1)
HB 5038 2(1)
HB 5033 1(2)
HB 5033 2(2)
HB 5033 1(3)
HB 5033 2(3)
HB 5033 1(4)
HB 5083 2(4)
HB 5033 1(6)
HB 5033 2(7)

HB 5033 1.(8}
HB 5033 2(11)

HB 5033 2(5)

HB 5033 2(8)

HB 5033 2(9)

8B 5509 1
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6,624
254,870
-195,069

129,568

-460,180
-105,949
-33,076
-1,187,847
-452,775
-127,017
20,725
-404,910
-5,839
-164,655
-57,579
-87,484
9,796

-86,500
+90,000

-59,101

-11,134

-8,930

24,878



Other funds SB 5609 3
Office of the Govermnor:
Operating Expenses

General Fund HB 5021 1

Other funds HB 5021 4
Regional Selutions

Lottery funds HB 5021 3
Oregon Government Ethics
Commission:
Operating Expenses

Other funds HRB 5020 1

State Library:
Operating Expenses
General Fund SB 55618 1
Federal funds SB b518 4
Operating Expenses
« Non-Assessments

Other funds SB 5518 2
Operating Expenses
- Assessments

Other funds SB 5518 3

-17,900

212,024

-14,162

-30,060

-31,294

-2,658
4,478

-454

54,494

(2) CONSUMER AND BUSINESS SERVICES.

2019
Oregon Laws
Chapter/

Agency/Program/Funds Section
Oregon Board of Aceountancy:
Operating Expenses

Other funds SB 6501 1
State Board of Tax
Practitioners:
Operating Expenses

Other funds HB 5036 1
Construetion Contractors
Board:
Operating Expenses

Other funds HB 5010 1
Mental Health Regulatory
Agency
Oregon Board of Licensed
Professional Counselors
and Therapists:

Other funds HB 5012 1(1)
Oregon Board of Psychology:

Other funds HB 5012 2

State Board of Chiropractic

FEnrolled House Bill 5050 (HB 50560-A)

$

Adjustment

-41,790

12,149

223,798

-23,995

-19,678
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Examiners:
Operating Expenses
Othexr funds HB 5007 1 -40,663
State Board of Licensed
Social Workers:
Operating Expenses
Other funds HB 5008 1 -23,401
Oregon Board of Dentistry:
Operating Expenses

Other funds HB 5013 1 -55,978
Health-Related Licensing
Boards:
State Mortuary and Cemetery
Board

Other funds HB 5022 1 -20,880
Oregon Board of Naturopathic
Medicine

Otheyr funds HB 5022 2 -13,354

Oceupational Therapy
Licensing Board

Other funds HB 5022 3 ~7,452
Board of Medical Imaging
Other funds HB 5022 4 -12,650

State Board of Examiners
for Speech-Language
Pathology and Audiology
Other funds HB 5022 5 -14,222
Oregon State Veterinarvy
Medical Examining Board

Other funds HB 5022 6 -16,864
Bureau of Labor and
Industries:
Operating Expenses
General Fund SB 5516 1 -186,026
Other funds SB 6516 2 -110,096
Federal funds SB 6516 4 -19,597
Wage Security Fund
Administration
Other funds SB 5516 3(1) -18,436

Public Utility Commission:
Utility Program
Other funds SB 5534 1(1) -175,074
Residential Service
Protection Fund

Other funds SB 5534 1(2) -20,142
Administration

Other funds SB 5534 1(3) «133,804
Oregon Board of Maritime
Pilots

Other funds SB 65534 1(4) -8,711

Operating Expenses
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Federal funds

SB 5534 2

Department of Consumer and

Business Services:
Workers’ Compensation
Board
Other funds
Workers’ Compensation
Division
Other funds
Oregon OSHA
Other funds
IFederal funds
Central Services Division
Other funds
Federal funds
Division of Financial
Regulation
Other funds
Building Codes Division
Other funds
Federal funds
Health Insurance Exchange
- Marketplace Division
Other funds
Health Insurance Exchange
- Central Services Division
Other funds
COFA Premium Assistance
Program
Other funds
Senior Health Insurance
Benefit Assistance
Federal funds
Real Estate Agency:
Operating Expenses
Other funds
Oregon State Board of
Nursing:
Operating Expenses
Other funds
Oregon Medical Board:
Operating Expenses
Other funds
State Board of Pharmacy:
Operating Expenses
Other funds

HB 5011 1(1)

HB 5011 1(2)

HB 5011 1(3)
HB 5011 5(1)

HB 5011 1(4)

HB 5011 5(3}

HB 5011 1(5)

HB 5011 1(8)

HB 5011 5(4)

HB 5011 2(1)

HB 5011 2(2)

HB 5011 3

HB 5011 5(2)

SB 5536 1

SB 5523 1

SB h522 1

SB 5629 1

-6,195

-112,562
-430,764

.375,753
50,751

-456,899
-1,040
421,714
-206,809
971
-57,618
-5,165
186

-2,764

-87,703

-148,702
-105,576

-93,745

(3) ECONOMIC DEVELOPMENT.

2019

Enroled House Bill 5050 (HB 5050-A)
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Agency/Program/funds

Oregon Laws

Chapter/
Section

Oregon Business Development

Department:
Oregon Arts Commission

General Fund
Business, Innovation and
Trade

General Fund

Other funds

Lottery funds
Debt Sexvice

General Fund
Infrastructure

Other funds

Lottery funds

Federal funds
Operations

Other funds

Loftery funds

Federal funds
Arts and Cultural Trust

Other funds
Lottery Bond Debt Service

Lottery funds
Housing and Community
Services Department:
Operating Expenses

General Fund

Other funds

Federal funds
Debt Service

General Fund

Other funds

Lottery funds
Department of Veterans'
Affairs:
Services Provided by
the Department

General Fund

Lottery funds
Debt Service

General Fund
Veteran Loans, Oregon
Veterans' Homes

Other funds
Employment Department:
Unemployment Insurance,
Shared Services and
Workforee Operations,

SB 5524 1(1)

SB 5524 1(2)
SB 5524 2(1)
SB 5524 3(1)

SB 5524 1(3)
SB 5524 2(2)
SB 5524 3(5)
SB 5624 4(2)
SB 5524 2(3)
SB 5524 3(2)
SB 5524 4(3)
SB 5524 2(4)

SB 5524 3(4)

SB 5512 1
SB 5512 2
SB 5512 4

5B 5512 5

SB 5512 ba
SB 5512 8

SB 5538 1(1)
SB 5538 2(1)

SB 5538 1(4)

SB 6538 3(1)

Fnrolled House Bill 5050 (HB 5050-A)

$

Adjustment

-5,946

-1,658
-26,651
-47,888

-2,485,034
-36,924
-6,228
-5,259
-6,615
-32,653
-819
7,812

-3,601,197

-5,741
-280,865
-35,075

-1,5689,080

+1,099
=79,455

51,109
-98,384

1,871,420

144,348
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and Workforce and
Economic Research

Other funds SEB 5508 L(1) 742,993
Office of Administrative
Hearings

Other funds SB 5508 1(2) -142,736
Modernization Initiative

Other funds SB 5608 1(4) -13,485
Operating Budget

Federal funds SB 5508 4 -665,809

(4) EDUCATION.

2019
Oregon Laws
Chapter/ $

Agency/Program/Funds Section  Adjustment
Teacher Standards and
Practices Commission:
Operating Expenses

Other funds SB 5537 1 -87,203
Department of Education:
Operations

General Fund HB 5615 1(1) -78,883

Other funds HB 5015 6(2) -312,705

Federal funds HB 5015 8(1) -323,883
Oregon School for the Deaf

General Fund HB 5015 1(2) -46,187

Other funds HB 5015 6{3) -7,158

Federal funds HB 5015 8(2) -532
Debt Service for Article
XI-P General Obligation
Bonds

General Fund HB 5015 4 1,345,537
Article XI-P General
Obligation Bonds Debt
Serviee

Other funds HEB 5015 6(4) +9,330

Higher Education
Coordinating Commission:
HECC operations

General Fund HB 5024 1(1) -49,057
Debt Service - Xi-G Bonds
Community Colleges

General Fund HB 5024

1(16)(a) 5,763,861

Debt Service - XI-G Bonds
Public Untversities

General Fund HB 5024
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1(16){e} 6,587,074
Debt Service « XI-G Bonds
OHSU
General Fund HB 5024
1{16)(d) -48,310
Other funds HB 5024 6(6) +48,365
Debi Service -~ XI-Q Public
Universities
General Fund HB 5024
1(18)(e) -6,851,318
Loitery Debt Service - From
Administrative Services
Economic Development Fund
for Public Universities
Lottery funds HB 5024 2 ~774,410
Lottery Debt Service
- From Administrative
Services Economic
Development Fund
for Community Colleges
Lottery funds HB 5024 3 -242,498
Operations
Other funds HB 5024 6(1) -20,782
Federal funds HB 5024 7(1) -30,086
Debt Service - Lottery,
X1-G and XI-Q Bonds
Public Universities
Other funds HB 5024 6(4) +4,876,782
Debt Service - Lot{ery,
XI1-G Bonds Community
Colleges
Other funds B 5024 6(5) +3,126,854
(5) HUMAN SERVICES.
2019
Oregon Laws
Chaptey/ $
Agency/Program/Funds Section Adjustment
Long Term Care Ombudsman:
General Program and Services
Provided to Care Facility
Residents
General Fund 8B 5520 1(1) -38,161
Public Guardian and
Conservator Program
General Fund SB 5520 1(2) -22,300

Operating Expenses

Enrolled House Bill 5050 (HB 5050-A)
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Other funds
Comnission for the Blind:
Operating Expenses

General Fand

Other funds

Federal funds

Psychiatric Security Review

Board:
Operating Expenses
General Fund
Department of Human
Services:
Central Services and
State Assessments and
Enterprise-Wide Costs
General Fund
Other funds
Federal funds
Selt-Sufficiency and
Vocational Rehabilitation
Services
General Tund
Other funds
Federal funds
Child Welfare
General Fund
Other funds
Federal funds
Aging and People With
Disabilities and
Intellectual/Developmental
Disabilities Programs
General Fund
Other funds
Federal funds
Debt Service
General Fund
Shared Services
Other funds
Oregon Health Authority:
Health Systems, Health
Policy and Analytics, and
Public Health
General Fund
Other funds
Federal funds
Oregon State Hospital
General Fund
Central Services, State
Assessments and
Enterprise-Wide Costs
Other funds

SB 5520 2

SB 5603 1
SB 5503 2
SB 5503 3

SB 5631 1

HB 5026 1{1)
HB 5026 2(1)
HB 5026 3(1)

HB 5026 1(2)
HB 5026 2(2)
HB 5026 3(2)

HB 5026 1(3}

HB 5026 2(8)
HB 5026 3(3)

HB 5028 1(4)
HB 5026 2(4)
HB 5026 3(4)
HB 5026 1(5)

HB 50286 2(5)

SB 5525 1(1)
SB 5525 2(1)
SB 5525 4(1)

SB 5525 1(2)

SB 5525 2(3)

Enrolled House Bitl 5050 (HB 5050-A)

-8,161

-108,100
7,232
115,724

-30,871

-8,414,064
-41,669
2,457,536

-999,602
5,551
-1,041,828

2,772,383

-21,685
2,313,873

-811,530

-31,250
41,175,271
-4,245,096

-634,550

477,621
464,672
737,699

41,797,491

+486,993



Lottery funds SB 55625 3(2) -59

Federal funds SB 5526 4(3) +249,118
Debt Service

General Fund SB 5526 1(5) -216,292
Sharved Administrative
Services

Other funds SB 5525 2(4) -527,248
Health Systems and Health
Policy and Analytics

Lottery funds SB 5525 3(1) -4,870

(68) JUDICIAL. BRANCH,

2019
Oregon Laws
Chapter/ $

Agency/Program/Funds Section  Adjustment
Judicial Department:
dJudicial Compensation

General Fund SEB 5518 1(1) -303,123
Operations

General Fund SB 5518 1(2) 2,415,418

Other funds SB 5513 2(1) -29,678

Federal funds SB 5513 8 1,408
Mandated Payments

General Fund SB 5513 1(3) -1%7,666

Other funds SB 5513 2(2) -200
Debt Service

General Fund SB 5518 1(5) -3,585,266
State Court Facilities and
Security Account

Other funds SB 5513 2(3) -4,308
State Court Technology Fund

Other funds SB 5513 2(4) -81,261
Public Defense Services
Commission;
Appellate Division

General Fund 8B 5532 1(1) 84,196
Contract and Business
Services Division

General Fund SB b532 1(3) -20,832

Otheyr funds SB 5532 2(2) -3,183

{(7) LEGISLATIVE BRANCH.

2019
Oregon Laws

Enrolled House Bill 5050 {(HB 5060-A)
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Agency/Program/Funds

Legislative Administration

Committee:

General Program

Chapter/

$

Section  Adjustment

General TFund SB 5517 1{1) -30,960

Other funds 58 5517 2(1) -553
Debt Service

General Fund SB 5517 1(2) -238,303

Other funds SB 5517 2(2) +38,500
Legislative Assembly:
Biennial General Fund

General Fund SB 5517 6 -194,383
80th Legislative Assembly

General Fund SB 5517 (1) -20,542
81st Legislative Assembly

General Fund SB 5517 7(2) -20,994
Legislative Counsel
Committee:
Operating Expenses

General Fund SB 5517 10 -70,645

Other funds SB 5517 11 -6,086
Legislative Fiscal
Officer:
Operating Expenses

General Fund SR 5517 13(1) -30,828

Other funds SB 5517 13(2) -15,770
Legislative Revenue
Officer:
Operating Expenses

General Fund SB 5517 15 16,051
Commission on Indian
Services:
Operating Expenses

General Fund SB 5517 16 7,244
Legislative Policy and
Research Committee:
Operating Expenses

General Fund SB 5517 14 -57,110

(8) NATURAL RESOURCES,

2019
Oregon Laws
Chapter/ 8

Agenecy/Program/Funds

Secition  Adjustment

Enrolled House Bill 5050 (HB 5050-A})

Page 35




State Marine Board:
Administration and

Education
Other funds SB 5521 1(1)
Federal funds SB 5521 2(1)
Marine Law Enforcement
Other funds SB 5521 1(2)

Facilities Construction
and Maintenance

Other funds 5B 5521 1(3)
Federal funds SB 5521 2(3)
Aguaatic Invasive Species
Other funds SB 5521 1(4)
State Department of Energy:
Operations
Other funds SB 5545 2
Federal funds SB 65645 4

Energy Efficiency and
Sustainable Technology
Debt Service
Lottery funds SB 5545 3
State Department of
Geology and Minexal

Indusiries:

General Fund SB 5611 1
Geologic Survey

Other funds SB 5511 2(1)
Mined L.and Reclamation

Other funds SB 5511 2(2)

Federal funds SB 55611 8
State Parks and Recreation
Department:
Director's Office

Other funds SB 5527 1(1)

Lottery funds SB 5527 2(1)
Central Services

Other funds SB 5527 1(2)

Lottery funds SB 5527 2(2)
Parks Development

Other funds SB 5527 1(8)

Lottery funds SB 5527 2(3)
Direct Services

Other funds SB 5527 1{4)

Lottery funds SB 5527 2(4)

Federal funds SB 5527 4(2)

Community Support
and Grants

Other funds SB 5627 1(5)
Lottery funds SB 5527 2(5)
Federal funds SB 5527 4(8)

Debt Service

Envolled House Bill 5050 (HB 5050-4A)

~74,494
-1,b86

7,064

-8,225

1,057

-2,643

-423,278
7,330

-5

-25,615
-17,229

-12,041
-19,870

2,962
«2,906

-613,631
-586,696

1,666
-6,670

-268,356
-254,873
-b83

7,032
14,422
-4,087
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Lottery funds SB 5527 3 -76,687
Land Use Board of Appeals:
General Fund HEB 5028 1 -21,627
Water Resources Depariment:
Administrative Services
General Fund HB 5043 1(1) -108,184
Other funds HB 5043 3(1) -4,099
Field Sexvices
General Fund HB 5043 1(2) -136,226
Other funds HB 5043 3(2) -22,027
Federal funds HB 5043 4(2) -G89
Water Rights and
Adjudications
General Fund HB 5043 1(3) -52,085
Other funds HB 5043 3(3) -51,430
Federal funds HB 5043 4(3) -626
Technical Services
General Fund HB 5043 1(4) 72,811
Other funds HB 5043 3(4) -34,578
Director’s Office
General Fund HB 5043 1(5) -66,927
Other funds HB 5043 3(5) 2,218
Debt Service
Lottery funds HB 5043 2 -926,818
Oregon Watershed
Enhancement Boayd:
Operating Expenses,
Activities and Projects
Lottery funds SB 5539 5 -22,280
Operations
Federal funds SB 5539 (1) 6,493

Department of State Lands:
Common School Fund Programs
Other funds HB 5035 1(1) -454,695
Oregon Removal-Fill
Mitigation Fund
Other funds HB 5035 1(2) -529
South Slough National
Estuarine Research
Reserve Operations

Other funds HB 5035 1(3) -6,039

Federal funds HB 5035 3(1) -5,268
Debt Service

Lottery funds HB 5035 4 588,920
State Department of
Agriculture:

Administrative and
Support Services

General Fund HB 5002 1Q1) -24,508

Other funds HB 5002 2(1) 87,191
Food Safety

General Tund HB 5002 1(2) -127,991
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Other funds
Federal funds
Natural Resources
(zeneral Fund
Other funds
Federal funds
Market Access
General Fund
Other fands
Federal funds
Parks and Natural
Resources Fund
Lottery funds

HEB 5002 2(2)
HB 5002 4(2)

HB 5002 1(3)
0B 5002 2(3)
HB 5002 4(3)

HB 5002 1(4)

HB 5002 2(4)
HI 5002 4(4)

HB 5002 3

Department of Environmental

Quality:
Air Quality
General FFund
Other funds
Federal funds
Water Quality
General Fund
Other funds
Federal funds
Land Quality
General Fund
Other funds
Federal funds
Agency Management
Other funds
Parks and Natural
Resources Fund
Lottery funds
State Depariment of
Fish and Wildlife:
Fish Division
General FFund
Other funds
Lottery funds
Federal funds
Wildlife Division
General Fund
Other funds
Lottery funds
Federal funds
Administrative Services
Division
General Fund
Other funds
Federal funds
Debt Service
General Fund
Capital Improvement

HB 5017 1(1)
HB 5017 2(1)
HB 5017 5(1)

HB 5017 1(2)
HB 5017 2(2)
HB 5017 5(2)

HB 5017 1(3)
HB 5017 2(3)
HB 5017 5(3)

HB 5017 2(4)

HB 5017 3

SB 5510 1(1)
8B 5516 2(1)
SB 5510 3(1)
SB 5510 4(1)

SB 5510 1(2)
SB 5610 2(2)
SB 5510 3(2)
SB 5510 4(2)

SB 5510 1(3)
SB 5510 2(3)
5B 5510 4(3)

SB 5510 1(4)

Enrolled House Bill 5050 (HB 5050-A)

-226,372
-8,822

.83,602
154,773
-25,983

47,094
-126,991
-20,289

-68,464

64,047
273,788
-34,987

-180,439
162,556
47,978

~4,338
-265,766
-30,644

-815,723

-31,693

-69,161
-513,220

15,425
-253,532

-14,704
-256,006
-8,201
-53,681

-1,052
-1,255,348
-14,029

-324,470
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Other funds SB 5510 2(4) -4,077
State Forestry Department:
Agency Administration
General Fund HB 5019 1(1) 8,485
Other funds HB 5019 2(1) -742,886
Federal funds HB 5019 4(1) -16,434
Fire Protection
General Fund HB 5019 1(2) -424,158
Otheyr funds HB 5019 2(2) -301,163
Federal funds HB 5019 4(2) -44.571
Private Forests
General Fund HB 5019 1(8) -126,777
Other funds HB 5019 2(4) -50,028
Tederatl funds HB 5019 4(4) -22,542
Debt Service
General Fund HB 5018 1{(4) -2,591,647
Other funds HB 5019 2(6) -17,720
State Forests
Other funds HB 5019 2(3) -264,017
Federal funds HB 5019 4(3) 79
Equipment Pool
Other funds HB 5019 2(7) -45,428
Yacilities Maintenance
and Management
Other funds HB 5019 2(8) -96
Debt Service and Costs
Relating to Purchase of
Land in Gilchrist Forest
Lottery funds HB 5019 3 -61,999
Depariment of Land
Conservation and Development:
Planning Program
General Fund HB 5027 1(1) -210,807
Other funds HB 5027 2 -2,182
Federal funds HB 5027 3 -17,182
(9) PUBLIC SAFETY.
2019
Oregon Laws
Chaptey/ $
Agency/Program/Funds Section  Adjustment
State Board of Parole and
Post-Prison Supervision:
General Fund SB 5528 1 -101,621

Department of State Police:

Patrol Servieces, Criminal
Investigations, Gaming

Enroiled House Bill 5050 (HB 5050-A)



Enforcement and Office of
the Siate Fire Marshal

General Fund SB 6530 1(1) -1,366,280
Other funds SB 5530 2(1) -476,466
Federal funds SB 5530 3(3) -4,408
Fish and Wildlife
Enforcement
General Fund 5B 65630 1(2) -77,482
Other funds SB 5530 2(2) -188,654
Lottery funds SB 5530 4 -69,641
Federal funds SB 5530 3(2) -6,958

Forensic Services and
Chief Medical Examiner
General Fund SB 5536 1(3) 227,844
Other funds SB 6530 2(3) -5,569
Administrative Sexrvices,
Agency Support and Criminal
Justice Information Services

General Fund SB 5530 1(4) -450,415

Other funds SB 5530 2(4) -203,183

Federal funds SB 5530 3(4) -6,6590
Forensic Services

Federal funds SB 5530 3(8) -5,678

Department of Corrections:
Operations and Health

Services
General Fund SB 5504 1(1) 2,686,551
Other funds SB 5504 2(1) 28,780

Central Administration
and Administrative Services
General Fund SB 5504 1(2) -5,258,887
Other funds SB 5504 2(2) -21,073
Offender Management
and Rehabilitation

General Fund SRB 5504 1(3) -136,281
Community Corrections

General Fund SB 5504 1(4) -54,462
Debt Service

General Fund SB 5504 1(5) -505,768
Oregon Criminal Justice
Commission:

General Fund SB 5506 1 -42,049

Other funds SB 5506 3 -1,451

Federal funds SB 5506 4 -1,216

District Attorneys
and Deputies:
Department of Justice
for District Atiorneys
General Fund HB 5014 1 -105,735
Department of Justice:
Office of the Attorney
General and Administration
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General Fund
Other funds
Appellate Division
General Fund
Other funds
Criminal Justice Division
General Fund
Other funds
Federal funds
Crime Victim and Survivor
Services Division
General Fund
Other funds
Federal funds
Defense of Criminal

Convictions

General Fund
Division of Child Support
General Fund
Other funds
Federal funds
Child Support Enforcement
Automated System
Other funds
Debt Service and Related

Costs

General Fund

Civil Enforcement Division
Other funds
Federal funds

General Counsel Division
Other funds

Trial Division
Other funds

SB 5515 1(1)
SB 55185 2(1)

SB 5515 1(2)
SB 5515 2(2)

SB 5515 1(3)

SB 5515 2(4)
SB 5515 3(2)

8B 5515 1(4)
SB 5515 2(6)
SB 5515 3(8)
58 5516 1(b}
SB 5515 1(6)

SB 5515 2(8)
SB 5515 3(4)

SB 5515 2(9)

SB 5515 1(8)

SB 5615 2(3)
SB 5515 3(1)

SB 5615 2(6)

SB 5515 2(T)

Oregon Military Department:

Administration
Other funds

Operations

General Fund

Other funds

Federal funds
Emergency Management

General Fund

Other funds

Federal funds
Community Support

Federal funds

Debt Service

General Fund
Other funds
Capital Improvements

HB 5031 2(1)

HB 5031 1(2)
HB 5031 2(2}
HB 5031 3(1)

HE 5031 1(8)
HB 5031 2(3)
HB 5031 3(2)
HB 50631 3(3)

HB 5031 1(5)
HBE 5031 2(5)

Enrolled House Bill 5050 (HB 5060-A)

-34,269
-401,353

-14,156
-159,524

-74,853

-105,924
15,353

-18,555
-61,876
177,718
-1,050,206
175,760

-174,311
503,312

-6,600

+1,484,988

-931,401
20,569

-439,308

.198,723

-28,641

-38,119
-80,007
509,493

-82,486
-663,089
-113,936

-67,848

-569,996
+33,000
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Federal funds HB 5031 3(4) -328
Department of Public
Safety Standards and
Training:
Operations
Other funds SB 5533 2(1) -290,603
Federal funds SB 5533 3 -1,145
Oregon Youth Authority:
Operations
General Fund SB 5541 1(1)  -1,808,255
Other funds SB 5541 2 2,342
Federal funds SB 5541 8 -74,149
Debt Service
General Fund SB 5541 1(5) -3,922,881
(10) TRANSPORTATION.
2019
Oregon Laws
Chaptey/ $

Agency/Program/Funds

Oregon Department of
Aviation:
Operations
Other funds
Federal funds
Aireraft Registration
Other funds
Pavement Maintenance
Other funds
Depariment of
Transportation:
Debt Service
General Fund
Other funds
Lottery funds

Section  Adjustment

HB 5004 1(1)
HB 5004 2(1)

HB 5004 1(2)

HB 5004 1(3)

HB 5038 1
HB 5039 2(16)
HB 5039 4

Maintenance and Emergency

Relief Program
Other funds
Preservaiion Program
Other funds
Bridge Program
Oiher funds
Operations Program
Other funds
Modernization Program
Other funds
Special Programs

HB 5039 2(2}
HB 5039 2(3)
HB 5039 2(4)
HB 5039 2(b)

HB 5039 2(6)

Enrolted House Bill 5050 (B 5050-A)

-30,955
-826

-b21

-608

-8,804
+8,904
-8,182,760
-2,896,239
130,410
167,308

-168,997

-234,561
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Other funds HEB 5039 2(7) -830,974
Local Government Program

Other funds HB 5039 2(8) -58,025
Driver and Motor Vehicle
Services

Other funds HB 5039 2(9) -685,116
Motor Carrier Transportation

Other funds HB 5039 2(10) -205,626
Transportation Program
Development

Othey funds HB 5039 2(11)  -242,522

Federal funds HB 5039 3(2) -570
Public Transit

Other funds HB 5039 2(12) «18,943

Federal funds HB 5039 3(3) -206
Rail

Other funds HB 5039 2(13) -37,373

Federal funds HB 5039 3(4) 54,841
Transportation Safety

Other funds HB 5039 2(14) -13,901

Federal funds HB 5039 3(5) -9,930
Central Services

Other funds HE 5039 2(15) -4,649,763

SECTION 162. This 2019 Act being necessary for the immediate preservation of the public
peace, health and safefy, an emergency is declared fo exist, and this 2019 Act takes effect

on its passage.

Passed by House June 80, 2019

Timothy G. Sekerak, Chief Clerk of House

Tina Xotek, Speaker of House

Passed by Senate June 30, 2019

Peter Courtney, President of Senate

Enrolied House Bill 5050 (HB 5050-A)

Reeceived by Governor:

o M verenneneny, 2019

P R

Approved:

Kate Brown, Governor
Filed in Office of Secretary of State:

Bev Clarno, Secretary of State
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Action Date:  06/25/19
Action: Do pass with amendments. (Printed A-Eng.)
House Vote
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Emergency Board
2019-21

Department of Corrections
2017-19

This summary has not been adopted or officially endorsed by action of the committee. 4B 5050 A
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Budget Summary*

Emergency Board

General Fund - General Purpose

General Fund - Special Purpose Appropriations
State Agencies for state employee compensation
State Agencies for non-state worker compensation
Public Defense services and contract model
Grand Jury Recordation
CHA - Youth with Behavioral Health Needs
PDSC and DOC - Unauthorized Use of a Vehicle
Secretary of State - 5B 861 implementation

ADMINISTRATION PROGRAM AREA

Depariment of Administrative Services
General Fund

General Fund Debt Service

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Advocacy Commissions Office
General Fund

Employment Relations Board
General Fund
Other Funds

Oregon Government Ethics Commission
Other Funds

Office of the Governor
General Fund

Lottery Funds

Other Funds

Oregon Liguor Control Commission
Other Funds

2017-19 Legislatively
Approved Budget

2018-21 Committee
Recommendation

Committee Change

$ 75,000,000
S 200,000,000
S 20,000,000
S 20,000,000
5 2,000,000
$ 5,700,000
s 1,000,000
g 1,146,094
5 23,939,562
$ (243,315)
s (2,797,357)
s 58,343,839
s 4,975,884
8 (3,910)
$ (24,878)
5 (17,900)
$ (31,294)
S 37,976
$ {30,060)
$ [14,162)
5 (365,305)

S 75,000,000

§ 200,000,000
5 20,000,000
s 20,000,000
S 3,000,000
$ 5,700,000
$ 1,000,000
$ 1,146,094

23,939,562

(243,315)
(2,797,357)
98,343,839
4,975,884

W 0

s (3,810}

S (24,878)
$ (17,900)

S (31,294)

37,376
(30,060}
(14,162)

A 0

S {365,205)

HB 5050 A
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2017-19 Legislatively 2019-21 Committee

Budget Summary* Committee Change

Approved Budget Recommendation
Public Employees Retirement Syster,
Other Funds $ (99,540) 5 {6%,540)

> >

Racing Commission
QOther Funds 5 (74,492) S (74,492)
Department of Revenue
General Fund 5 {1,951,713) 5 {1,951,713)
General Fund Debt Service S (86,500) 5 (86,500)
Other Funds $ {625,879} S (625,879)
Other Funds Debt Service $ 20,000 $ 90,000
Secretary of State
General Fund S 198,280 S 188,280
Other Funds (731,332) S (731,332)
Federal Funds 8 {6,624) S (6,624)
State Library
General Fund [ (2,658) [ {2,658)
Other Funds S {54,948} S {54,948)
Federal Funds $ {4,478) S {4,478)
State Treasurer
Other Funds g {786,435) $ (786,435}
CONSUMER AND BUSINESS SERVICES PROGRAM AREA
State Board of Accountancy
Other Funds - S (41,790) s (41,790)
Chiropractic Examiners Board
Other Funds - s {40,563) $ {40,563)
Consumer and Business Services
Other Funds S (1,805,550) 5 {1,805,550)
Federal Funds $ 724,474 $ 724,474
Construction Contractors Board
Other Funds 5 (223,798) $ (223,798)

HB 5050 A
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Budget Summary*

Board of Dentistry
Other Funds

Health Related Licensing Boards
Other Funds

Bureau of Laber and Industries
General Fund

Cther Funds

Federal Funds

Licensed Professional Counselors and Therapists. Board of

2017-19 Legislatively
Approved Budget

2019-21 Committee

Recommendation

Committee Change

Other Funds

Licensed Social Workers, Board of
Other Funds

Medical Board
Other Funds

Board of Nursing
Other Funds

Board of Pharmacy
Other Funds

Oregon Board of Psychology
Other Funds

Public Utility Commission
Other Funds
Federal Funds

Real Estate Agency
Other Funds

Tax Practitioners Board
Other Funds

W

(55,978)

{$3,931)

(186,026)
(128,532)
{19,597)

{23,995)

{23,401)

(105,576)

{148,702}

{93,745)

{15,078)

(337,731)
(6,195)

(87,703)

(12,149)

W 40 A

N

{55,978)

(93,931)

{185,026}
(128,532)
(15,597)

(23,995)

{23,401)

(105,576)

(148,702)

(93,745}

(19,078)

(337,731)
(6,195}

(87,703)

(12,149)

HB 5050 A
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2017-18 Legislatively

*
Budget Summary® Approved Budget

2019-21 Committee

Recommendation

Committee Change

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Oregon Business Development Department
General Fund

General Fund Debt Service

Lottery Funds

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Other Funds Nenlimited

Federal Funds

Employment Department
Other Funds
Federal Funds

Housing and Community Services Bepartment
General Fund

General Fund Debt Service

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Federal Funds

Department of Veterans' Affairs
General Fund

General Fund Debt Service
Lottery Funds

Other Funds

EDUCATION PROGRAM AREA

Department of Education
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

L W A NN

1 Uy

W AN AN W W A 0 A

L U A0 i

9,992,396
2,050,084
12,813,582

(3,691,197)
204,671,736
157,290
35,000,000

(6,078}

{898,214)
(665,899)

(941,245)
9,781,918
(79,455)
62,397,519
1,099
{1,035,075)

(51,109)

(1,871,420)
961,666
3,912,257

(125,070)
(1,345,537)
125,770,137
9,330
{324,415)

W A AN 0 Uy Wy

W A A A A AN

1 A 0 W

W A A U

9,992,396
2,050,084
12,813,582
(3,691,197)
204,671,736
157,280
35,000,000
(6,078)

{899,214)
{685,899)

(841,245)
5,781,918
(79,455)
62,397,519
1,099
(1,035,075)

(51,109}

(1,871,420)
961,666
3,912,257

(125,070)
(1,345,537)
125,770,137
9,330
(324,415)

HB 5050 A
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Budget Summary*

State School Fund
General Fund
Lottery Funds
Other Funds

Higher Education Coordinating Commission
General Fund

Other Funds

Federal Funds

State Support to Community Colleges
General Fund

General Fund Debt Service

Lottery Funds Debt Service

Other Funds Debt Service

State Support to Public Universities
General Fund

General Fund Debt Service

Lottery Funds

Lottery Funds Debt Service

Other Funds Debt Service

State Support to Oregon Health Sciences University

2017-19 Legislatively
Approved Budget

2013-21 Committee

Recommendation

Committee Change

General Fund Debt Service
QOther Funds Debt Service

Teacher Standards and Practices
Other Funds

HUMAN SERVICES PROGRAM AREA

Commission for the Blind
General Fund

Other Funds

Federal Funds

W U A A 40 1 i Ly U i in

i in

i

5,101,078
(5,573,050)
471,972

73,808
6,385,614
65,430

975,000
(5,763,861)
(242,498)

3,126,854

5,653,419
(12,483,243)

5,858,809
{774,410}

4,876,782

(48,310)
48,365

{(87,203)

{103,100)
{(7,232)
(115,724)

W U 0

L An A

B2 3 4 R V4

1 4 A A

U

W A n

5,101,678
{5,573,050)
471,872

73,809
6,385,614
55,430

975,000
(3,763,861)
(242,498)
3,126,854

5,653,419

(12,483,243)
5,859,809

(774,410)
4,875,782

{48,310)
48,365

(87,203)

(103,100}
(7,232}
(115,724}

HB 5050 A
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Budget Summary*

Oregon Health Authority
General Fund

General Fund Debt Service
Lottery Funds

Other Funds

Other Funds Debt Service
Federal Funds

Department of Human Services
General Fund

General Fund Debt Service
Cther Funds

Federal Funds

Long Term Care Ombudsman
General Fund
Other Funds

Psychiatric Security Review Board

2017-19 Legislatively
Approved Budget

2013-21 Committee

Recommendation

Committee Change

General Fund

JUDICIAL BRANCH

Judicial Department
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Commission on Judicial Fitness and Disability

General Fund

Public Defense Services Commission

General Fund
Other Funds

W W AN A W U e 0 e

A AN

vy 1 U i

3,296,378
(216,292}
{4,92%)
13,711,745
216,435
27,649,540

7,944,508
1,512,253
43,415,376
132,642,331

{60,461}
(8,161}

(30,871)

2,077,938
(3,585,266)

137,039,553
1,300,000
{1,408}

16,000

3,394,972
302,670

3,286,378
(216,292)
(4,929)
13,711,749
216,435
27,649,540

W N e 0

7,944,508
1,512,253
43,415,376
132,642,331

L W AN AN

(60,461}
(8,161)

0 4

8 (30,871)

2,077,938

(3,585,266)
137,039,553
1,300,000

(1,408)

A0 A0 A0 AN

) 16,000

3,394,872
302,570

v N
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Budget Summary*

LEGISLATIVE BRANCH

Legislative Administration Committee
General Fund

General Fund Debt Service

Other Funds

Other Funds Debt Service

Legislative Assembly
General Fund

Legislative Commission on Indian Services
General Fund

Legislative Counsel
General Fund
Other Funds

Legislative Fiscal Office
Generzal Fund
Other Funds

Legislative Revenue Office
Genersl Fund

Legislative Policy and Research Office
General Fund

NATURAL RESOURCES PROGRAM AREA

2017-19 Legislatively
Approved Budget

2019-21 Committee
Recommendation

Committee Change

State Department of Agriculture
General Fund

Lottery Funds

Other Funds

Federal Funds

Columbia River Gorge Commission
General Fund

State Department of Energy
General Fund

Lottery Funds Debt Service
Other Funds

Federal Funds

5 1,330,850
3 527,814
S 5,167,447
S 38,500
S {235,919)
[ (7,244)
] {70,545}
3 (6,088)
5 (30,828)
3 (15,770)
$ {16,951)
5 (57,110}
s 916,315
5 (68,464)
S {(595,327)
$ {52,494)
s 109,813
S 2,000,000
s (5)
s 1,576,722
3 {7,330}

3 1,330,850
5 527,814
$ 5.167.447
S 38,500
S (235,918)
s {7,244)
5 (70,545)
S (6,086)
$ (30,828)
$ (15,770)
g {16,951}
s {57,110}
S 918,315
$ (68,464)
S {555,327)
$ (52,494)
S 109,813
[ 2,000,000
s (5)
S 1,576,722
5 (7,330)

HB 5050 A
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Budget Summary*

Department of Environmental Quality
General Fund

General Fund Debt Service

Lottery Funds

Other Funds

Federal Funds

State Department of Fish and Wildlife
General Fund

General Fund Debt Service

Lottery Funds

Other Funds

Other Funds Capital Improvement
Federal Funds

Depariment of Forestry
General Fund

General Fund Debt Service
Lottery Funds Debt Service
Other Funds

Other Funds Debt Service
Faderal Funds

Department of Geology and Mineral Industries
General Fund

Other Funds

Federal Funds

Department of Land Conservation and Development

2017-19 Legislatively
Approved Budget

2019-21 Committee

Recommendation

Committee Change

General Fund
Other Funds
Federal Funds

Land Use Board of Appeals
General Fund

W W 0

Uy W AN W A A

Uy W A A U

U

WL A AN

51,176

834,752
(31,593)

3,747,167
(113,604)

115,083
(324,470)
{18,6286)
{(672,467)
(4,077}
(1,187,333}

1,340,580
(2,470,088)
(61,999)
(1,351,583)
151,184
(77,626)

[25,615)
(26,270}
(18,870)

1,794,756
(2,132)
(17,182)

(21,627}

4 U A 0 A U in i 1 W An W U Uy 0

Ve N

A A A

51,176

834,752
(31,5583}

3,747,167
{113,504)

115,083
(324,470)
(18,626)
(672,467)
(4,077)
(1,187,333)

1,340,580
(2,470,088}
(51,999)
(1,351,583)
151,184
(77,626)

{25,615)
{29,270)
{19,870}

1,724,755
(2,132)
(17,182)

(21,627)

HB 5050 A
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Budget Summary*

QOregon Marine Board
Other Funds
Federal Funds

Department of Parks and Recreation
Lottery Funds

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Federal Funds

Pepartment of State Lands
Lottery Funds Debt Service
Other Funds

Federal Funds

Water Rescurces Department
General Fund

Lottery Funds Debt Service
Other Funds

Cther Funds Debt Service
Federal Funds

Watershed Enhancement Board
Lottery Funds
Federal Funds

PUBLIC SAFETY PROGRAM AREA

Department of Corrections
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service

Qregon Criminal Justice Commission

2017-19 Legislatively
Approved Budget

2019-21 Committee

Recommendation

Committee Change

General Fund
Cther Funds
Federal Funds

Wr U AN A A i in

W U

W U U A {0

L

W A A

Ur U

(92,426)
{2,643)

(416,598)

(76,557)
4,212,940
33,023
(4,620)

(589,920)
5,538,837
148,732

(435,713)

(926,818)
43,734,908
394

(1,215)

{22,280)
(6,493)

(6,481,181
1,073,820
5,265,521

51,378

36,193
273,635
(1,218)

W A 0 N W W 4 i AN Vr 4+ A I i

A A 4

(92,426)
{2,643)

{416,558)

(76,557)
4,212,240
33,023

(4,620}

{585,520}
3,538,837
148,732

(435,713)
(926,818)
43,734,905
394
{1,215}

(22,280}
{6,493}

(6,481,181)
1,073,820
5,265,521

51,378

36,193
273,535
(1,216}

HB 5050 A
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2017-19 Legislatively

*
Budget Summary Approved Budget

2015-21 Committee

Recommendation

Committee Change

District Attorneys and their Deputies
General Fund

Department of Justice
General Fund

General Fund Debt Service
Cther Funds

Federa! Funds

Oregon Military Department
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

Oregon Board of Parole and Post-Prison Supervision
General Fund

Oregon State Police
General Fund
Lottery Funds
Other Funds
Federal Funds

Department of Public Safety Standards and Training
Other Funds
Federal Funds

Oregon Youth Authority
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service
Federal Funds

TRANSPORTATION PROGRAM AREA

Department of Aviation
Other Funds
Federal Funds

W AN W 0 Ly N Uy U A 1 W A0

L W A 0 N

W

(105,735)

(667,789)
1,484,988
(2,479,020)

{716,952)

178,395
(36,468)
(373,737)
33,000
{691,605)

(101,621)

(2,122,021}
(65,541)
(873,872)
(23,503)

(290,693)
324,810

(1,803,255)
{3,008,574)
772,367
95,000
(74,149}

(32,084)
(826)

Ur A Ur W Uy A Uy ) WL A0 A A

O U Uy A

(105,735)

(667,789}
1,484,988
{2,479,020)

(716,952)

179,395
(35,468}

(373,737)
33,000

(691,605)

{101,621)

(2,122,021)
(69,541)
(873,872)
(23,503}

{290,693)
324,810

[1,803,255)
(3,008,574)
772,367
5,000
(74,149}

{32,084)
{826)

HB 5050 A
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Budget Summary*

Department of Transportation

2017-19 Legislatively
Approved Budget

2019-21 Committee

Recommendation

Committee Change

General Fund Debt Service s (8,904) s (8,904}
Lottery Funds Debt Service 8 (3,182,760) s {3,182,760)
QOther Funds g (3,318,842) ) {3,318,842)
Other Funds Debt Service $ 8,904 5 8,904

Federal Funds s (65,547) 5 (65,547)
2019-21 Budget Summary

General Fund Total 3 380,757,376 ) 380,757,376

General Fund Debt Service S (14,226,619} S (14,226,619)
Lottery Funds Total g 13,399,916 S 13,399,916

Lottery Funds Debt Service s {12,422,976) 5 {12,422,876}
Other Funds Total s 749,532,835 $ 749,532,835

Other Funds Debt Service $ 15,213,422 S 15,213,422

Other Funds Nonlimited $ 35,000,000 3 35,000,000

Other Funds Capital Improvement 3 (4,077) g {4,077)
Federal Funds Total S 156,305,516 $ 156,305,516

* Excludes Capital Construction

2017-19 Supplemental Appropriations

2017-18 Legislatively
Approved Budget

2017-19 Committee

Recommendation

Committee Change

Department of Corrections
General Fund

3,000,000

S 3,000,000

HB 5050 A
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2017-19 Legislatively

2019-21 Position Summary Approved Budget

2019-21 Committee
Recommendation

Committee Change

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
Authorized Positions
Fuii-time Equivalent {FTE) positions

Oregon Liquor Control Commission
Authorized Positions .
Full-time Equivalent (FTE) positions

Secretary of State
Authorized Positions
Full-time Equivalent {FTE) positions

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

Consumer and Business Services
Authorized Positions
Full-time Eguivalent (FTE) positions

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Housing and Community Services Department
Authorized Positions
Full-time Equivalent {FTE) positions

Oregon Business Development Department
Authorized Positions
Full-time Eguivalent (FTE) positions

EDUCATION PROGRAM AREA

Hizher Education Coordinating Commission
Autherized Positions
Full-time Equivalent {FTE) positions

2.00

1.00

1.75

1.00

5.67

0.88

10
9.50

2.00

1.00

1.75

1.00

5.67

0.88

10
9.50

HB 5050 A
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2019-21 Position Summary
HUMAN SERVICES PROGRAM AREA

Oregon Health Authority
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Human Services
Authorized Positions
Full-time Equivalent (FTE) positions

JUDICIAL BRANCH

Judicial Department
Authorized Positions
Full-time Equivalent (FTE} positions

Public Defense Services Commission
Authorized Positions
Full-time Equivalent (FTE) positions

NATURAL RESOURCES PROGRAM AREA

Department of Land Conservation and Development

2017-19 Legislatively
Approved Budget

2019-21 Committee
Recommendation

Committee Change

Authorized Positions
Full-time Equivalent (FTE) positions

Department of Fish and Wildlife
Authorized Positions
Full-time Equivalent (FTE} positions

Department of Environmental Quality
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Energy
Authorized Positions
Full-time Equivalent {FTE) positions

47
36.18

32
28.80

i7
13.50

2.00

6.00

{0.50)

(1)

(1.00)

1.25

47
36.18

32
25.50

17
13.50

2.00

6.00

(0.50)

(1)

(1.00)

1.25

HB 5050 A
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iti 2017-19 Legislativel 2019- itt
2019-21 Position Summary egisiatively 21 Committee

Committee Change

Approved Budget Recommendation
TRANSPORTATION PROGRAM AREA
Department of Transportation
Authorized Positions 3 3
Full-time Equivalent (FTE) positions 1.26 1.26

Summary of Revenue Changes

The General Fund appropriations made in the bill are within resources available as projected in the May 2019 economic and revenue forecast by
the Department of Administrative Services (DAS), Office of Economic Analysis, supplemented by transfers from various agency accounts to the
General Fund for general governmental purposes as authorized in HB 2377, plus other actions to reduce state agency expenditures.

Summary of Capital Construction Subcommittee Action

HB 5050 appropriates General Fund to the Emergency Board for general purpose and targeted special purpose appropriations and makes other
adjustments to individual agency budgets and position authority as described helow.

Emergency Board

The Emergency Board allocates General Fund and provides Lottery Funds, Other Funds, and Federal Funds expenditure limitation to state
agencies for unanticipated needs in approved agency budgets when the Legislature is not in session. The Subcommittee appropriated $75
million General Fund to the Emergency Board for general purposes.

HB 5050 makes seven special purpose appropriations to the Emergency Board, totaling $250.8 million General Fund. Agencies must make a
request to the Emergency Board to access these funds. The seven special purpose appropriations are:

e $200 million General Fund for state employee compensation changes.

e $20 million General Fund for allocation to state agencies for compensation changes driven by collective bargaining for workers who are
not state employees.

HB 5050 A
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* 55.7 million General Fund for allocation to the Oregon Health Authority to support interdisciplinary assessment teams to provide
consultation, evaluation, and stabilization services to youth with behavioral health needs. This appropriation reflects one of the
recommendations of the Children and Youth with Specialized Needs Workgroup and is consistent with $B 1 (2019), which provides the
framework for establishing these teams.

= $20 million General Fund for allocation to the Public Defense Services Commission for activities designed to improve indigent defense
caseloads and to implement an improved public defense contract model.

* S1million General Fund for allocation to the Public Defense Services Commission and the Department of Corrections or both, for costs
relating to prosecutions for the unauthorized use of a vehicle per HB 2328 (2019).

* 51,146,094 General Fund for allocation to the Secretary of State for costs relating to the implementation prepaid postage on ballot
return envelopes per SB 861 (2019).

* 53 million General Fund for the implementation of grand jury recordation and $8 505 (2017).

With the beginning of the statewide roll-out of grand jury recordation, questions have arisen regarding how grand jury recordation can be
delivered in the most efficient, consistent, and economical method across the state given the Legislature’s funding of similar recordation
services for circuit courts. To this end, the Subcommittee approved the following budget note.

Budget Note
The Judicial Department, District Attorneys, and the Association of Oregon Counties are to report to the Interim Joint Committee on

Ways and Means in January of 2020 with a joint plan that provides for the most efficient, consistent, and cost effective delivery of grand
jury recordation across the state, including, but not limited to, the assignment by entity of responsibility for: (a) non-attorney staff to
manage recording equipment and train grand jurors on the use of recording equipment; (b) non-attorney staff to review and redact
grand jury recordings; {c) production of grand jury transcripts; and (d) information technology costs for the day-to-day upkeep of the
recording devices and the storage or archiving of recordings.

If these special purpose appropriations are not allocated by the Emergency Board before December 1, 2020, any remaining funds become
available to the Emergency Board for general purposes.

The Subcommittee established a reservation within the general purpose Emergency Fund of $10 million for the Department of Human Services
for the Child Welfare program as the agency continues to implement its action plan to improve child safety, stabilize the workforce, and help
foster families. The Department may request allocation of the reservation from the Emergency Board for efforts or initiatives not covered within
the existing budget upon evidence that the additional funding will result in demonstrative improvements in Oregon’s child welfare system.

HB 5050 A
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A second reservation was established within the general purpose Emergency Fund of $9 million for the Oregen Health Authority for the purpose
of supporting community mental health programs. The Oregon Health Authority may request allocation of the reservation from the Emergency
Board if any or all of these funds are deemed necessary to maintain the 2017-19 level of on-going community mental health program services
funded by the agency.

Adjustments to Approved 2019-21 Agency Budgets

STATEWIDE ADJUSTMENTS

Statewide adjustments reflect budget changes in multiple agencies based on reductions in Department of Administrative Services’ assessments
and charges forservices, Attorney General rates, Secretary of State assessments, and Parks assessments. Statewide adjustments also reflect net
reductions to debt service realized through interest rate savings on bond sales, and Other Funds balances and interest earnings that can be
applied to debt service. Total savings are $66.2 million General Fund, $13.7 million Lottery Funds, $34 million Other Funds, and $11 million
Federal Funds.

Specific reductions include $37.1 million total funds from lower Department of Administrative Services assessments and service rates; $31.1
million total funds from PERS rate updates; $39.8 million total funds from debt service interest rate savings and refunding of outstanding bonds;
$8.1 million total funds from lower Attorney General rates; and $2.6 million total funds from lower Secretary of State and Parks assessments.

Section 161 of the budget bill reflects the changes, as described above, for each agency. These adjustments are included in the table at the
beginning of the budget report but are not addressed in the individual agency narratives. Additionally, new Other Funds debt service
expenditure limitations for multiple agencies are established to accommodate the use of fund balances for debt repayment.

ADMINISTRATION

Department of Administrative Services
The Subcommittee approved various one-time General Fund appropriations to the Department of Administrative Services for the following
purposes:
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$7,500,000 for disbursement to the United Way for census outreach and coordination activities

$2,000,000 for disbursement to Clatsop County for the Clatsop County Jail

$2,000,000 for disbursement to Innovation Law Lab for Immigration Defense

$1,500,000 for disbursement to Josephine County for rural fire protection district start-up costs once the district is created
$1,000,000 for disbursement to City of Salem for the Gerry Frank/Salem Rotary Amphitheater

$1,000,000 for disbursement to Umatilla-Morrow Head Start for an Early Learning Center

$1,000,000 for disbursement to Umatilla County for surface water pumping costs of groundwater rights holders in Critical Groundwater
areas

$700,000 for disbursement to Central Linn School District for the 6th-8th grade Cobra Academy

$500,000 for disbursement to Siustaw Regional Aquatics Center for renovations of the Mapleton Pool

$500,000 for disbursement to Tucker Maxon School for capital improvements

$500,000 for disbursement to Association of Oregon Counties for urban growth boundary planning grants to Eastern Oregon Counties
$500,000 for disbursement to Cregon Thoroughbred Owners and Breeders Association for safsty improvements at race tracks holding
race meets and education for thoroughbred owners and breeders

$500,000 for disbursement to Lutheran Community Services Northwest for drug abuse programs

$500,000 for disbursement to Special Olympics Oregon for sports training and athletic competition

$485,000 for disbursement to Clackamas County for Clackamas Women's Services

$452,930 for disbursement to Douglas Timber Operators for a Rogue River Sediment Study

$400,000 for disbursement to Historic Portland Public Market Foundation for the James Beard Public Market

$300,000 for disbursement to City of Independence for a Mid-Willamette Valley Trolley

$300,000 for disbursement to Ecumenical Ministries of Oregon for its runaway homeless youth program

$250,000 for disbursement to Liberty House of Salem for childhood abuse assessment and support services

$175,000 for disbursement to Harney County School District #1] to drill a potable water well

$100,000 for disbursement to Save the Salem Peace Mosaic to protect the River of Peace mosaic

$30,000 for disbursement to Klamath County to acquire, install, and maintain stream gauges in the Klamath Basin

The Subcommittee added $61,331,872 Other Funds expenditure limitation for one-time costs of special payments associated with the
disbursement of proceeds from 2019-21 Lottery Bond sales; projects are detailed below and approved in HB 5030. Cost of issuance for these
projects totals $1,247,463. There is no debt service allocated in the 2019-21 biennium, as the bonds will not be sold until the spring of 2021.
Debt service payments on all the projects described below are estimated to be $10,581,755 Lottery Funds for the 2021-23 biennium and
$105,334,738 over the life of the bonds.

$15,000,000 Other Funds for disbursement to Eugene Family YMCA Facility
$10,000,000 Other Funds for disbursement to City of Roseburg - Southern Oregon Medical Workforce Center
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$5,000,000 Other Funds for disbursement to Oregon Coast Aquarium

$5 000,000 Other Funds for disbursement to YMCA of Columbia-Willamette to purchase the Beaverton Hoop YMCA
$4,100,000 Other Funds for disbursement to Jefferson County - Health and Wellness Center

$3,500,000 Other Funds for disbursement to Parrott Creek Child & Family Services - Building Renovation

$2,500,000 Other Funds for dishursement to Center for Hope and Safety - Hope Plaza

» $2,500,000 Other Funds for disbursement to Wallowa Valley Center for Wellness

e 52,400,000 Other Funds for disbursement to Port of Cascade Locks - Business Park Expansion

e $2,331,872 Other Funds for disbursement to Multnomah County School District #7 - Reynolds High School Health Center
e $2,000,000 Other Funds for disbursement to City of Gresham - Gradin Community Sports Park

e $2,000,000 Other Funds for disbursement to Curry Health District - Brookings Emergency Room

e $2,000,000 Other Funds for disbursement to Hacienda Community Development Corporation - Las Adelitas Housing Project
e $1 600,000 Other Funds for disbursement to Umatilla County Jail - Expansion/Mental Health Facility

e $1,400,000 Other Funds for disbursement to Port of Morrow - Early Learning Center Expansion

. & 9

The Subcommittee approved an increase of $27,405,993 Other Funds expenditure limitation for special payments associated with the
disbursement of proceeds from Lottery Bonds issued in previous biennia that have yet to be fully disbursed to grantees.

The Subcommittee added $10,325,925 Other Funds expenditure limitation for one-time special payments associated with the disbursement of
proceeds from Article XI-Q general obligation bond sales; projects are detailed below and approved in HB 5005. Cost of issuance for these
projects totals $199,075. There is no debt service allocated in the 2019-21 biennium, as the bonds will not be sold until the spring of 2021. Total
debt service on the projects described below is estimated at $2,257,480 General Fund for the 2021-23 biennium and $15,834,095 General Fund
over the life of the bonds.

e $5 325,925 Other Funds for disbursement to the Oregon State Fair for facilities capital improvements
e $3 000,000 Other Funds for disbursement to the Oregon State Fair for improvements to and repairs of the Horse Barn
e $2,000,000 Other Funds for disbursement to the Oregon State Fair for improvements to and repairs of the Poultry Barn

The Subcommittee approved $4,527,721 in additional Other Funds Debt Service to support repayment of Article XI-Q General Obligation bond
proceeds approved in HB 5005 that will be issued before the end of the biennium to support DAS projects, and an Other Funds expenditure

limitation increase of $800,000 was included for the cost of issuance of the bonds.

One-time General Fund increases to on-going operating subsidies for the Oregon Historical Society ($1,250,000) and Oregon Public Broadcasting
($500,000) were also approved.
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The Subcommittee approved a technical adjustment for the Public Records Advocate Office which increased Personat Services by $113,406 and
reduced Services and Supplies in the Department of Administrative Services Chief Operating Office not related to the Public Records Advocate
Office by a like amount, for a net zero change. Two limited duration full-time positions (2.00 FTE) were approved {an Operations & Policy
Analyst 4 and a State Procurement Analyst) to backfill DAS employees who will be working with the Public Employee Retirement System (PERS)
on information technology solutions needed to implement $B 1048, which made significant changes to public employees’ retirement. The cost
of the DAS positions dedicated full-time to the PERS project to implement SB 1049 will be paid by PERS.

Office of the Governor

A General Fund appropriation of $250,000 was approved for the Office of the Governor to provide administrative support for the Council on
Wildfire Response established by executive order number 19-01. The Council was created to review Oregon’s current model for wildfire
prevention, preparedness, and response and provide recommendations to strengthen, improve, or replace the existing model. The
recommendations of the council will be presented to the Governor no later than September 30, 2019.

Oregon Liguor Control Commission
Other Funds expenditure limitation in the amount of $233,400 is included for the Oregon Liquor Control Commission to support a permanent,

full-time internal auditor position (1.00 FTE}. The position will help to evaluate and improve internal processes with the goal of increasing
productivity and minimizing risk throughout the agency’s various divisions.

Secretary of State

To address the costs of implementing HB 2983 relating to campaign finance, the Subcommittee appropriated $336,696 General Fund to the
Secretary of State’s Elections Division and authorized the establishment of two new limited duration Compliance Specialist 2 positions (1.75
FTE). These positions will be used to manually accept, review, and maintain lists of filings; answer questions; conduct investigations; oversee
civil penalties and case hearings; and fulfill public records requests. Over time, some of these manual processes will be able to be moved online
reducing personal services costs, but potentially incurring one-time information technology expenditures. The agency can report back to the
Legislature during the 2020 legislative session on progress in implementing HB 2983,
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CONSUMER AND BUSINESS SERVICES

Department of Consumer and Business Services

An increase in Other Funds expenditure limitation of $262,610 and the authorization to establish a permanent full-time position {1.00 FTE) in the
Division of Financial Regulation, working on the Senior Health Insurance Benefit program, was approved by the Subcommittee. The position is
being restored from a reduction taken in the agency’s 2019 budget bill.

The Subcommittee approved an increase in the Federal Funds expenditure [imitation to the Department of Consumer and Business Services of
$780,000 to allow the agency to expend federal grant funds awarded but not fully expended during the 2017-19 biennium from the Centers for
Medicare and Medicaid Services for the planning and implementing of certain insurance market reforms under Title 27 of the Public Health
Service Act.

ECONOMIC AND COMMUNITY DEVELOPMENT

QOregon Business Development Department

The Subcommittee approved a one-time General Fund appropriation of $10,000,000 for the Oregon Business Development Department {OBDD)
to deposit in the University Innovation Research Fund (UIRF) established in HB 2377. Other Funds limitation of $10,000,000 was also established
to accommodate distribution of monies from the UIRF. The UIRF will support grants to public universities and the Oregen Health and Science
University to match competitive federal research awards, increasing the competitiveness of Oregon universities for federal research funds,
leveraging federal grants that require matching funds, and supporting innovation and research capacity. Grants will be targeted in priority
industries, such as advanced manufacturing, high technology, outdoor gear and apparel, health care innovation, food and beverage, and forestry
and wood products.

Lottery Funds expenditure limitation for the Strategic Reserve Fund (SRF) was increased by $2,000,000, bringing total ongoing Lottery Funds
support for SRF to $8,978,100, not including limitation of $3,718,693 that was provided to expend the program’s estimated beginning balance of
committed project awards. The Subcommittee also increased Lottery Funds expenditure limitation by $5,000,000 for the Oregon Manufacturing
and Innovation Center (OMIC) operating and research expenses, bringing total Lottery Funds support for OMIC operations in the Department’s
budget to $8,736,800.

The Subcommittee approved increasing Lottery Funds by $175,350 and Other Funds by $30,944 in the Operations Division to establish an
Internal Auditor 3 position (0.88 FTE). The approved amount includes $194,794 for personal services and $11,500 for associated services and
supplies expenditures.
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The Subcommittee approved one-time Lottery Funds expenditure limitation of $3,600,001 in the Infrastructure Division for the following
projects and programs:

e S500,000 for City of Sandy - Wastewater System Planning and Permitting

s $500,000 for Columbia Corridor Drainage Districts Joint Contracting Authority - Levee Ready Columbia
» S$1,600,000 for Port of Port Orford - Port of Port Orford Cannery Redevelopment

* 51,000,000 for City of Astoria - Warehouse Site Cleanup and Redevelopment

¢ 51 for Tide Gates and Culverts Repair and Replacement Program

A lottery allocation of $6,000,000 for the Tide Gates and Culverts Program is included in HB 5029. The Legislature or Emergency Board will
increase the Lottery Funds expenditure limitation for the program after the Department presents a request that includes a proposal, developed
in coordination with the Oregon Watershed Enhancement Board, for distributing grants and loans for the repair and replacement of tide gate
and culvert infrastructure. The proposal should address eligible recipients, matching fund requirements, maximum awards for planning and
construction grants and loans, criteria for prioritizing project requests, and necessary coordination with state, local, and federal agencies, as well
as surrounding landowners or other entities, required for project implementation.

The Subcommittee approved one-time Lottery Funds expenditure limitation of $2,125,000 for the Arts Commission to distribute the following
grants:

s 5375,000 for Cottage Theatre - ACT Hi Theatre Expansion

e 5250,000 for High Desert Museum - By Hand Through Memory Exhibit Renovation and Art of the American West Gallery
e 51,000,000 for Liberty Theatre - Stage House and Facilities Improvements

* 5500,000 for Oregon Nikkei Endowment - Oregon Nikkei Legacy Center Renovations

Other Funds expenditure limitation was increased by $191,380,000 for distribution of general obligation and lottery bond proceeds authorized
in HB 5005 and HB 5030 for the following projects and programs:

e 5100,000,000 for Seismic Rehabilitation Grant Program - Schools

» $20,000,000 for Seismic Rehabilitation Grant Program - Emergency Services Facilities
e 515,000,000 for Levee Grant Program

» 515,000,000 for Port of Coos Bay - Channel Deepening Project

» 51,880,000 for City of Mill City - Storm Drainage System Improvements

» 520,000,000 for City of Salem - Drinking Water Systemn Improvements

» 57,000,000 for City of Sweet Home - Wastewater Treatment Plant Rehabilitation
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s $7,800,000 for Confederated Tribes of the Warm Springs Reservation - Warm Springs Wastewater Treatment Plant, Water Meter, and
Water Distribution System Improvements

e $1,700,000 for City of Hood River - Waterfront Stormwater Line Replacement

e $1,500,000 for Beaverton Arts Foundation - Patricia Reser Center for the Arts

e $1,500,000 for Lincoln City Cultural Center - Cultural Plaza and Exterior Grounds

The Subcommittee also increased Nonlimited Other Funds expenditures by $35,000,000 for distribution of lottery bond proceeds authorized for
the Special Public Works Fund {$30 million) and the Brownfields Redevelopment Fund (S5 million).

Other Funds expenditure limitation was increased by a total of $3,338,294 for costs of issuing the general obligation and lottery revenue bonds
authorized for the above projects. Bond proceeds are used to finance these costs.

The Subcommittee also established Other Funds debt service expenditure limitation of $157,290 to allow the agency to apply excess proceeds
and interest earnings to debt service payments in the 2019-21 biennium. An associated decrease in General Fund and Lottery Funds debt
service is included in the statewide debt service adjustments table.

Finally, General Fund debt service was increased by $4,535,118 for payments in the 2019-21 biennium on general obligation bonds authorized
for the Seismic Rehabilitation Grant Program. The additional debt service supports issuing $50.6 million of seismic rehabilitation bonds for
schools and $10.1 million of seismic rehabilitation bonds for emergency services facilities in spring 2020. The remaining seismic rehabilitation
bonds, and all lottery revenue bonds authorized for projects and programs in this budget, are scheduled to be sold in spring 2021, with related
debt service payments beginning in the 2021-23 biennium.

Housing and Community Services Department

The Subcommittee approved adjustments for the Housing and Community Services Department totaling $70.1 million total funds. These
changes provide for administrative expenses, capital construction investments to create new affordable housing for low income and chronically
homeless Oregonians, programs funded by lottery bond proceeds, and expenditure limitation related to the passage of HB 2032, A permanent
procurement manager and additional months for a limited research manager (both PEM E) positions will ensure accountability and data-driven
decisions related to additional housing investments for the 2019-21 biennium. Expenditure limitation totaling $376,763 Other Funds and 1.50
FTE in position authority are included for this purpose.

Cost of issuance amounting to $730,000 Other Funds will allow for $50 million in Article XI-Q Bonds to finance the construction of an estimated
500 units of permanent supportive housing. The target population for the new permanent supportive housing units will be chronicaily homeless
individuals, including the following: formerly incarcerated people reentering the community, people with a severe and persistent mental illness
or substance use disorder, and chronically homeless veterans. Expenditure limitation for administration of rental assistance payments is
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included for the estimated 200 units of permanent supportive housing that are anticipated to be available to residents by the last six months of
the 2019-21 biennium. Rental assistance payments are financed by a transfer of funding from the Oregon Health Authority in the amount of
$2,932,331 Other Funds. These funds also provide for 2 positions (1.17 FTE). Of the total amount budgeted, $200,000 is for one-time costs
related to procurement and enhancement of a data system to track and deliver rental assistance payments. Staffing costs totaling $232,331
consist of a Program Analyst 3 for program setup and ongoing oversight and an administrative assistant position to process rent payments and
calculate subsidy amounts. The rent subsidy payments are expected to total approximately $999,996 Other Funds for the last six months of the
biennium. Other Funds expenditure limitation in the amount of $1.5 million will provide a rent guarantee to project investors and management
companies but is recommended to be unscheduled.

Costs associated with the issuance of $150 million in Article XI-Q Bonds for the Local Innovation and Fast Track (LIFT) housing program, which
will finance the construction of an estimated 2,168 rental units for low income Oregonians, include the following: $1,550,000 Other Funds for
the cost of issuance, Other Funds expenditure limitation in the amount of $462,839 and position authority for an additional loan officer {0.50
FTE), a low-income housing tax credit analyst (1.00 FTE), a Fiscal Analyst 3 position for debt management (0.50 FTE), and General Fund in the
amount of $11,370,998 for debt service. Debt service supports issuing $75.8 million of bonds for the LIFT housing program in spring 2020, and
early issuance of bonds for permanent supportive housing.

Other Funds expenditure limitation totaling 515,278,750 is related to Lottery bond proceeds totaling $15 million and is for project costs and cost
of issuance. The bonds will seed a revolving loan fund that will finance the acquisition of housing properties. This is an effort to keep these
properties affordable for residents at 60%-100% of area median income. There is also Other Fund expenditure limitation totaling $25,407,658
for costs related to Lottery bonds to finance the preservation of existing affordable housing. Proceeds totaling $25 million will be awarded to
finance the preservation of 400 units of affordable housing. This can include publicly supported affordable housing, properties with federal
project-based rental assistance contracts, rent subsidies, manufactured dwelling parks, and properties undergoing recapitalization.

An increase in Other Funds expenditure limitation of $5 million and decrease in Federal Funds expenditure [imitation of $1 million are included
for the agency’s Housing Stabilization Program, which provides homeless assistance and is funded from Department of Human Services
Temporary Assistance to Needy Families {TANF) funds. Other Funds expenditure limitation in the amount of $10.5 million is included for a
housing pilot project pursuant to HB 2032 (2019). The project will competitively award TANF funding to be used in conjunction with local shares
of Emergency Housing Assistance (EHA) and other program dollars, to extend the period that families eligible for TANF can receive housing and
other assistance to keep them stably housed. Successful applicants for the housing pilot program will be expected to apply federal funds prior to
utilizing other funding, to ensure that TANF program funds are fully allocated for housing assistance provided through the pilot program. A
limited duration Program Analyst 3 position {0.92 FTE) will design the competitive funding award and monitor program outcomes. This funding
is not intended to be included in calculations used to estimate the cost of operations in future biennia.
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The Low Income Rental Housing Fund program was eliminated because it was found to be redundant to the agency’s Emergency Housing
Assistance Program. Costs associated with two positions — a Research Analyst 2 and a Program Analyst 4 position -- were shifted from General
Fund to Other Funds. This change reduced ongoing General Fund operating expenditures by a total of $935,504, while Other Funds expenditure
limitation was increased by $440,043 to accommodate the shift in position costs.

Oregon Department of Veterans’ Affairs

The Subcommittee added Lottery Funds expenditure limitation of $1,000,000 for a one-time grant to the YMCA of Marion and Polk Counties to
construct veterans’ affordable housing adjacent to the new YMCA facility in Salem. Other Funds expenditure limitation of $4,000,000 was
established for distribution of lottery bond proceeds authorized in HB 5030 for the veterans’ affordable housing project and an additional
$56,603 was provided for costs of issuing the lottery revenue bonds. Bonds are scheduled to be sold in spring 2021, so no debt service
payments are due in the 2019-21 biennium. Lottery Funds debt service is estimated to be $690,005 in the 2021-23 biennijum.

EDUCATION

State School Fund

The Subcommittee approved increases of $5,101,078 General Fund and $471,972 Other Funds, as well as a decrease of 55,573,050 Lottery
Funds for the State School Fund. This change reflects the final balance of available Lottery Funds across the entire state budget as well as the
most recent forecast of Marijuana-related revenues.

Department of Education

A total of $125,000,000 Other Funds expenditure limitation was approved for the Oregon School Capital Improvement Matching program
{OSCIM). The proceeds of the sale of Article XI-P general obligation bonds are used for grants to school districts which match the grants with
proceeds of locally issued bonds for the censtruction and improvement of school district buildings and property. The Subcommittee also
approved $1,090,000 Other Funds expenditure limitation for the issuance costs of the Article XI-P bonds.

Higher Education Coordinating Commissicn

Funding of $4,184,935 total funds was included in HB 5047, the Student Success budget bill, for the 2019-21 costs of the education-related
Statewide Longitudinal Data System (SLDS). That bill provided General Fund and Other Funds expenditure limitation to the Oregon Department
of Education (ODE) for transfer to the Higher Education Coordinating Commission {HECC) for the staffing, data processing, and other costs of the
SLDS which will be housed within HECC. These resources {expended by HECC as Other Funds) will support eight existing positions as well as the
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addition of one Research Analyst position beginning in the second year of the biennium for a total of nine positions (8.50 FTE). Prior to 2017-19,
the SLDS was part of the Chief Education Office which sunsets on June 30, 2019.

A General Fund appropriation of $975,000 was approved for a one-time grant to Treasure Valley Community College for a portion of the
construction costs of a new Career and Technical Center. In 2009, the Legislature approved Article XI-G bonds for the original proposal for this
project which was reauthorized in 2013 when the scope of the project was changed to expand and improve an existing building. In 2017, the
project was again reauthorized. Later in that year, the federal Economic Development Administration awarded the Community College a grant
which is being used as a portion of the required match. This $975,000 grant will be used to make up the difference between the current cost of
the project and the previously estimated amount.

The Subcommittee approved transferring the responsibilities of the Criminal Justice Policy Research Institute’s Law Enforcement Contacts Policy
& Data Review Committee from Portland State University to the Criminal Justice Commission, thereby consolidating both quantitative and
qualitative data collection on traffic and pedestrian stops in one state agency. This action reduced the HECC budget for Public University
Statewide Programs by 5276,581 General Fund.

Total funding of $245,362 (122,866 General Fund, $27,030 Other Funds, and $95,466 Federal Funds) was approved for a permanent Operations
and Policy Analyst 4 position (1.00 FTE} to serve as HECC's Chief Culture, Diversity, and Inclusion Officer and will produce the Affirmative Action
Plan, develop diversity and inclusion pelicies and trainings, analyze policies and procedures to ensure their contribution to the HECC's diversity
goals, and review and make recommendations to assist HECC in implementing the Equity Lens within the education and workforce programs.

The Subcommittee approved Other Funds expenditure limitation of $2,194;431 for the costs of issuance of bonds authorized in HB 5005 (Article
XI-G and XI-Q bonds} and in HB 5030 (Lottery Bonds} for public universities and community colleges. Capital construction limitation for new
capital projects is provided in HB 5006 and project descriptions are included in HB 5005.

The Subcommittee approved $2,000,000 General Fund for the Oregon State University (OSU) Extension Service to build fire resilience and
resistance by expanding the OSU Forestry Extension pilot fire program into a statewide effort. OSU Forestry and Natural Resources Extension
and the College of Forestry will build fire resilience and resistance on lands at risk of catastrophic wildfire by forming cross-boundary
partnerships and agreements, delivering landowner education and outreach, producing wildfire risk mitigation plans, assisting private
landowners in developing land management plans, and implementing risk mitigation projects to reduce fuels. Regional Wildfire Extension
Specialists wiil be added in six key regions of the state.

The Subcommittee also approved increasing General Fund support for the OSU Agricultural Experiment Station by $2,270,000 and the OSU
Extension Service by $410,000 for an integrated river basin water quality and quantity program. Funding supports positions in the Agricultural
Experiment Station (4.50 FTE) and Agricultural Extension Service {1.30 FTE) that will provide the expertise and capacity for systematic,
coordinated regional research and education programs focused on helping to solve Oregon’s growing ground and surface water management
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challenges. Programs will address increasing water conservation, storage, and instream flows; integrating water and fertilizer management; and
increasing irrigation efficiency.

A General Fund appropriation of $375,000 was approved for two organic agriculture faculty positions in the OSU Extension Service to support
the Organic Farming Program at the OSU College of Agricultural Sciences. One position will be located at the OSU Corvallis campus to cover the
mid and southern valley regions. The second position will be located at the North Willamette Research and Extension Center and will support
crops, growers, and consumers in the north valley and metre regions. Funding is approved to support position costs beginning January 1, 2020,
or 18 months of the 2019-21 biennium. The Subcommittee also approved a one-time General Fund appropriation of $125,000 to continue
funding in the Agricuitural Experiment Station for the Berry Initiative. The approved amount supports a berry research position at the OSU
North Willamette Research and Extension Center.

The Subcommittee approved a one-time General Fund appropriation of $450,000 for the Oregon Institute of Technology (OIT) to support the
Oregon Manufacturing Innovation Center (OMIC} Research & Development (R&D) to begin research with equipment at the Rapid Toolmaking
Center for Excellence. A one-time General Fund appropriation of $300,000 was also approved for OIT system integration funds to develop
additive manufacturing and prototyping training capability for students at the Klamath Falls campus.

General Fund debt service was increased by $955,148 for payments in the 2019-21 biennium on general obligation bonds authorized for
distribution to OIT for the OMIC R&D Rapid Toolmaking Center for Excellence facility and research equipment. The debt service supports issuing
$6.6 million of Article XI-Q bonds for the project in October 2019. The remaining general obligation bonds approved for public university and
community college projects are scheduled to be sold in spring 2021, with related debt service payments beginning in the 2021-23 biennium.

Lottery Funds support for the Sports Lottery program was increased by 45,859 809, resulting in total Sports Lottery funding of $14,099,809. The
approved increase is allocated to the four technical and regional public universities, bringing the 2019-21 allocation for each to $2,440,560 (or
$2,440,561, due to rounding adjustments). Allocations to the remaining universities continue at the level approved in the prior two biennia.
Total funding will be the distributed to the public universities in the following amounts:

e $2,440,561 for Eastern Oregon University

e $2,440,560 for Oregon Institute of Technology
e 51,030,000 for Oregon State University

e $2,277,567 for Portland State University

e $2,440,560 for Southern Oregon University

e $1,030,000 for University of Oregon

e $2,440,561 for Western Oregon University
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The Subcommittee also approved a reduction of $349,000 General Fund in the Public University Statewide Programs budget for Dispute
Resolution allocated to the University of Oregon’s Office for Community Dispute Resolution and increased the budget for the Labor Education
and Research Center at the University of Oregon by $349,000 General Fund.

HUMAN SERVICES

Oregon Health Authority

The Subcommittee approved $200,000 General Fund for providing fresh Oregon-grown fruits, vegetables, and cut herbs from farmers’ markets
and roadside stands to eligible low-income seniors under the Senior Farm Direct Nutrition Program. Also included is $1,000,000 General Fund
for the same purpose for eligible individuals through the Women, Infants and Children Program. Both program enhancements are one-time
only.

HB 5050 makes General Fund and Federal Funds adjustments related to Medicaid cost containment efforts included in the agency’s 2019-21
budget bill (SB 5525). The budget bill includes savings of $6.7 million General Fund and $25 million Federal Funds to reflect a reduced annual
average growth target of 3.3% for Oregon Health Plan capitation rates. Instead of this adjustment, the Subcommittee approved restoring the
annual growth target to 3.4% and replacing it with a non-caseload related General Fund savings target of $10 million.

The Subcommittee approved a $6 million General Fund increase for community mental health programs to help ensure, at a minimum, these
programs maintain the level of services provided in 2017-19 in light of budget adjustments made in the agency’s 2019-21 budget bill based on
the declining caseload forecast.

Also included is Other Funds expenditure limitation of $1.5 million, Federal Funds expenditure [imitation of $1.5 million, and two limited
duration positions (1.66 FTE) to support the fiscal impact of HB 2032 (2019). This bill creates a Mental and Behavioral Health Pilot Program to
award grants to up to four coordinated care organizations to assess gaps in access to Medicaid behavioral health services by Temporary
Assistance for Needy Family recipients. The Other Funds revenue will be realized through a transfer of funds from the Department of Human
Services.

As a technical adjustment, the bill reduces the expenditure limitation in the agency’s 2019-21 budget bill for Lottery Funds revenue allocated
from the Administrative Services Economic Development fund by $2.5 million and establishes a separate expenditure limitation of $2.5 million
for Lottery Funds revenue allocated from the Veterans’ Services Fund. This adjustment is necessary to ensure the transfer of Measure 96 Lottery
Funds revenue from the Veterans’ Services Fund is authorized to take place to support veterans’ behavioral health services, as intended in the
agency’s budget bill.
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The Subcommittee also established Other Funds debt service expenditure limitation of $216,435 to allow the agency to apply excess proceeds
and interest earnings to debt service payments in the 2019-21 biennium.

The Subcommittee established expenditure limitation of $1.5 million Other Funds, subject to available revenue, from the Community Housing
Trust Account (which must be expended in accordance with section 431, chapter 595, Oregon Laws 2009) to support facility improvements to
help people with mental illness. The intent of this adjustment is to help more Aid and Assistance patients receive restorative services in the
community instead of at the Oregon State Hospital.

To support the ongoing effort by the Department of Human Services to develop and implement the ONE Integrated Eligibility and Medicaid
Eligibility (ONE IE & ME) system, the Subcommittee approved $671,490 General Fund, $11,216,676 Other Funds expenditure limitation,
$1,638,121 Federal Funds expenditure limitation, and 45 positions {34.52 FTE). Of these positions, 20 are limited duration.

The Subcommittee also approved $1 million General Fund for competitive grants to support sobering center planning and startup costs. Support
for startup costs can include funding for operational expenses during a sobering center’s first five years of operations. This funding is one-time
and should be phased-out in the 2021-23 budget.

Department of Human Services

The Subcommittee approved two food-related investments in the Self Sufficiency program. The first is $1,300,000 General Fund, on a one-time
basis, for the Oregon Hunger Response Fund, which sustains the 2017-19 funding level. Funding is expected to help the Oregon Food Bank,
through its network of 21 regional food banks, acquire and distribute more than one hundred million pounds of food annually to approximately
1,200 food assistance sites.

The second is $1,500,000 General Fund for the Double Up Food Bucks program, also on a one-time basis, to incentivize fruit and vegetable
consumption among Supplementat Nutrition Assistance Program (SNAP) recipients. Under this program, when clients use their SNAP benefit at a
farmers’ market, the value of that purchase is matched dollar for dollar {up to $10 per visit), allowing them to take home more hezlthy food
while also providing a financial benefit to local farmers. Eligible products include a variety of fresh, dried, or frozen fruits and vegetables without
added sugars, fats, oils, or salt. Mushrooms, cut herbs, dried beans, vegetable starts, and nuts are also allowed under the program.

In the Aging and People with Disabilities (APD) program, the Subcommittee added §2,235,831 General Fund to restore a budget reduction
included in HB 5026, the primary budget bill for the Department of Human Services (DHS). These dollars, which augment federal Older
Americans Acts funding, will be distributed to local Area Agencies on Aging to help pay for services including home-delivered meals, support for
family caregivers, and transportation to medical appointments.

Another adjustment approved by the Subcommittee for APD is a $251,600 one-time fund shift from General Fund to Other Funds in the nursing
facilities program; this change relies on a projected carryforward balance in the long-term care facility assessment. Then, the General Fund is

HB 5050 A
29 0f 41



used, along with an increase of $167,188 in Federal Funds expenditure limitation, to pay for two (1.76 FTE) permanent full-time Operations and
Policy Analyst 3 positions; these are phased-in effective October 1, 2018. One position will promote the effective use of emergency medical
services by residents of licensed iong term care settings and the other position will support efforts of the quality measurement council.

For the Intellectual and Developmental Disabilities {IDD) program, the Subcommittee made a budget adjustment to account for SB 274 not
moving from the Joint Committee on Ways and Means to the second chamber, due to the measure having unresolvable conflicts with an already
enrolled 2019 measure (SB 20). The DHS budget bill, HB 5026, contains increases of 5268,514 General Fund, $267,674 Federal Funds
expenditure limitation, and 3 positions (2.64 FTE) to implement SB 274; these amounts are reversed.

The Subcommittee also discussed provider rate increases approved in HB 5026, the DHS 2019-21 budget bill, and how to best ensure that
information on rates for adult foster homes s included in an interim report. As a result, the Subcommittee approved the following budget note:

Budget Note
Under a budget note in the budget report for HB 5026, the Department of Human Services is directed to report, by February 1, 2020, to

the Interim Joint Committee on Ways and Means on the transition to new rate models for providers in the Intellectual and
Developmental Disabilities program. As part of that report, the Department shall provide a status update on the development of a new
rate model for adult foster homes serving people with intellectual and developmental disabilities and note any outcomes or timelines
related to union negotiations, since these rates are collectively bargained.

The Subcommittee approved funding for the final development phase, implementation, and transition to Maintenance and Operations (M&O})
of an integrated eligibility system, called the Integrated Eligibility ([E) project. This effort integrates enrollment and eligibility activities for several
programs at the Department of Human Services (DHS) (Non-MAGI Medicaid, Supplemental Nutrition Assistance Program (SNAP), Temporary
Assistance for Needy Families (TANF), and Employment Related Day Care (ERDC)) into the OregonONEligibility {ONE) system used by the Oregon
Health Authority (OHA).

Due to scheduie changes and issues with the user acceptance testing vendor, the 2019-21 cost estimate for the project has increased over the
budget development timeframe; some costs also shifted between biennia. The project’s current cost estimate and approved amount for the
2019-21 biennium is $200,561,925 total funds. This budget includes state staff costs of $20.7 million, $94 million for contracted information
technology services, $11.2 million for payments to OHA for its project work, and $5.8 million for debt service. Other elements addressed in the
project plan include cost allocation, contingency, legacy system work, hosting services, disaster recovery, and security enhancements. The state
staffing component consists of 33 positions (30.78 FTE) and primarily supports business analytics, system program support, and training
activities; 17 of the positions (14.78 FTE) are limited duration for system rollout and short-term training needs.

The bulk of the project budget, at $139.7 million or 70% of 2019-21 costs, is supported by Federal Funds; this is due to enhanced federal funding
(74% federal/26% state) approved for the Design, Development, and Implementation (DDI) phase of the work, which is expected to be closed
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out by January 31, 2021. Once the system transitions to M&O in the last six months of the biennium, the federal cost share decreases. General
Fund supports $16.9 million of project costs and debt service; the bulk of the state share will be covered by $43.9 million in ending balance or

new proceeds from Article XI-Q bonds. In HB 5005, the Joint Committee on Ways and Means Subcommittee on Capital Construction approved
$38,165,000 Article XI-Q bonds to finance $37,500,000 of project costs and $665,000 for costs of issuing the bonds.

The Joint Legislative Committee on Information Management and Technology (JLCIMT) reviewed the project on June 4, 2019, and
recommended conditional approval, contingent on funding availability and subject to completion of several actions. These actions include
reporting to JLCIMT during the legislative interim and the 2020 session on project status, progress, and variances to key performance metrics;
and developing a mitigation plan for issues and concerns identified by the quality assurance vendor and/or the Legislative Fiscal Office. The
mitigation plan is to be provided to JLCIMT no later than November 2019.

JUDICIAL BRANCH

Commission on Judicial Fitness and Disability

The Subcommittee approved an additional $16,000 for the Commission on Judicial Fitness and Disability to pay for compensation adjustments
made at the end of the 2017-19 biennium and for up to 20 hours a month of administrative support. The Commission only has a half-time
Executive Director and the amount of materials necessary to provide the volunteer members of the Commission adequate information on
specifics of complaints requires additional support work.

Judicial Department

The Subcommittee approved $1,755,516 General Fund and nine positions (9.00 FTE) for the Oregon Judicial Department to support
implementation of SB 24 (2019) and SB 973 (2019} related to supports and services for people with serious mental iliness and substance
addictions. In addition, two new circuit court judge positions (1.00 FTE) were added, one in Jackson County and one in Marion County, as well as
six judicial services specialist positions {3.50 FTE) to be funded with $1,058,624 General Fund.
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Other Funds expenditure limitation of $410,000 was approved for the cost of issuance of $28,230,000 in Article XI-Q bonds for the Oregon
Judicial Department’s Supreme Court Building Renovation Project. The project is to renovate the Oregon Supreme Court building, including
seismic updates, energy efficiency improvements, and various systems and safety code upgrades. Bonds will be issued in March 2021.

Additionally, funds were added to the Judicial Department’s budget to continue renovating county courthouses. Specifically, $136,695,000
Other Funds is provided for project costs and the cost of issuing bonds for projects associated with the Clackamas, Lane, and Linn County
Courthouses. The budget also includes $1,300,000 Other Funds expenditure limitation for debt service costs and $2,000,000 General Fund for
planning costs associated with replacing the Benton County Courthouse.

Public Defense Services Commission

The Subcommittee restored one position and $305,853 Other Funds in the Public Defense Services Commission’s Application Contribution
Program that was reduced in the agency’s 2019-21 budget bill. In addition, effective July 1, 2020, the Parent-Child Representation Program will
be extended into Multnomah County with $3.5 million General Fund and one permanent full-time Deputy General Counsel position (1.00 FTE).

The Subcommittee approved the following two budget notes for the Public Defense Services Commission:

Budget Note
The Oregon Public Defense Services Commission is directed to work with stakeholders to identify data public defense contractors should

be required to submit to the Office of Public Defense Services as part of its contractual agreement. It is the Legislature’s intent that
OPDS, in establishing reporting requirements, obtain data that to the greatest extent possible will allow the agency to determine (1) the
level and guality of services provided to each defendant, and (2) improvements in case outcomes for defendants.

Budget Note
The Oregon Public Defense Services Commission shall evaluate options for delivering indigent public defense services and adopt an

approach that delivers quality public defense services. In its evaluation of public defense contract options, the Commission is directed to
consider the findings of the January 2019 report by the Sixth Amendment Center entitled “The Right to Counsel”. As part of its new
contract model, the Commission shall require contract attorneys to provide information the Commission determines is needed to
demonstrate the [evel and quality of services provided, and the case outcomes.

LEGISLATIVE BRANCH

Funding is provided to the Legislative Administration Committee (LAC) for the Document Publishing and Management System (DPMS) project,
including Other Funds expenditure limitation in the amount of $5,168,000 for the cost of issuing general obligation bonds and for actual project
costs to be incurred during the 2019-21 biennium. In addition, $766,117 General Fund is provided to LAC for debt service costs associated with
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the DPMS project. LAC is also charged with planning for Phase Il of the Capitol Accessibility, Maintenance and Safety (CAMS) Project; $1,361,800
General Fund is appropriated for this planning effort.

NATURAL RESOURCES

Department of Agriculture

The Subcommittee approved four General Fund increases, each of them one-time only, for the Department of Agriculture (ODA) totaling
$1,200,000. First, $200,000 General Fund was added for the predator control program, which provides pass-through money to the U.S.
Department of Agriculture Wildlife Services for predator control services in partnership with the Department of Fish and Wildlife and Oregon
counties. A similar one-time appropriation is provided to the Department of Fish and Wildlife. Next, $300,000 General Fund was provided for
additional funding to the invasive Species Council, and $100,000 General Fund was added for the collection and testing of water samples from
Klamath Lake to analyze for nutrients, including phosphorous, which can lead to harmful algae bloom. Finally, $600,000 General Fund was added
for the replacement of lab equipment.

Columbia River Gorge Commission

The Subcommittee approved an increase of $109,813 General Fund for the Columbia River Gorge Commission to finance Oregon’s share of a
new Vital Sign Indicators Land Use Planner position and costs related to replacement of staff laptops and desk top computers. These
expenditures were included in the State of Washington’s budget for the Commission but were not included in the initial Oregon budget due to
revenue uncertainties at the time of passage. With this appropriation, the agency will be able to hire the additional land use planner position
since the operating costs of the Commission are to be shared equaily by the two states under the Interstate Compact.

Department of Energy

The Subcommittee approved a one-time General Fund appropriation of $2 million to the Department of Energy for the solar rebate program
established in HB 2618. The $2 million wil! be deposited into the Rooftop Solar Incentive Fund for the issuance of rebates and to pay for
implementation and administration of a solar rebate program. Of the $2 million, $1.5 million is available for rebates through Special Payments,
with $500,000 available for administration. The Department wili hire three limited duration positions, a Program Manager 3 {0.25 FTE) and two
Program Analyst 2 positions {0.50 FTE each). Additionally, the Department will utilize existing personnel to assist with program establishment,
implementation, and oversight. Personal Services costs are anticipated to be $255,258, with $83,138 for services and supplies and $161,604 for
indirect costs associated with administering the program.
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Department of Environmental Quality

The Subcommittee approved a $250,000 one-time General Fund appropriation to provide grants to local communities for planning and
implementation of smoke management plans consistent with Oregon’s new smoke management rules. The Department will utilize existing staff
£o administer and distribute the grant funds.

A technical adjustment was approved to accurately reflect the reduction of a position eliminated in the Department’s 2019-21 budget bill (HB
5017). General Fund was reduced from the Land Quality program to reflect the eliminated position; however, the position was funded across
three programs, and an adjustment is made to reduce General Fund in Air Quality and Water Quality with a corresponding increase to Land
Quality for a net zero impact.

The Subcommittee approved $5,065,000 Article XI-Q bonds to finance $5,000,000 of project costs and $63,000 for costs of issuing the bonds.
The Environmental Data Management System (EDMS) project is to develop and implement a customized off-the-shelf software solution that will
replace multiple outdated and disparate information technology systems. The EDMS project will modernize and improve business processes by
providing a common platform to receive and share environmental information and support e-commerce and web-based interactions. Early
estimates indicate the EDMS project will cost around $18 million to be completed. Also approved is $834,752 General Fund for the debt service
associated with the honds, which are scheduled to be sold in May 2020.

Department of Fish and Wildlife

The Subcommittee approved a $200,000 one-time General Fund appropriation for the predator control program, which provides pass-through
money to the U.S. Department of Agriculture Wildiife Services for predator control services in partnership with the Department of Agriculture
and Oregon counties. A similar one-time appropriation is provided to the Department of Agriculture.

The Subcommittee approved a $1,352,102 Other Funds expenditure limitation to continue operations of the Leaburg Hatchery. The Department
will utilize a portion of the General Fund provided in $B 5510 for steelhead production to raise some of those fish at Leaburg instead of at the
Santiam Hatchery. This will allow the Santiam Hatchery to continue to produce its current level of both steelhead and spring chinook, while
Leaburg will be able to produce the summer steelhead and transport them to the Santiam waterways. To properly align the Department’s
budget and position need for the continued operation of Leaburg, there is a reduction of $866,091 Federal Funds limitation that was carry-
forward in the budget from 2017-19, the abolishment of a full-time technician position, and the addition of a half-time senior technician
position, leaving a net reduction of 0.50 FTE. Total staffing at Leaburg will be 7 positions (6.50 FTE) funded with Other Funds fishing license
revenue.
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Department of Forestry

A one-time General Fund appropriation of $200,000 to the Oregon Department of Forestry was approved to purchase a tract of timber fand
adjacent to the Santiam State Forest for inclusion in the Santiam State Forest. Purchase of the property is intended to resolve a legal dispute
between the current owner and the Department of Forestry regarding access to the roughly 160-acre parcel. Access is limited due to the
condition and availability of a logging road crossing existing state forest property that requires rebuilding.

A one-time General Fund appropriation of $1.7 million to the Oregon Department of Forestry was approved for activities related to slowing or
stopping the spread of Phytophthora ramorum, the invasive pathogen that causes sudden cak death.

The Subcommittee approved an increase of $52,035 in the Other Funds expenditure limitation established for the Oregon Department of
Forestry to accommodate the payment of bond issuance costs related to bonds issued for the replacement of a shared facility at Toledo. An
increase of $121,559 General Fund and Other Funds expenditure limitation of $168,904 is included for the payment of debt service on the bonds
for the project.

Department of Land Conservation and Development

The Subcommittee approved a one-time General Fund appropriation in the amount of $2,005,563 and the establishment of seven limited-
duration positions (6.00 FTE) for the implementation of HB 2001 and HB 2003 by the Department of Land Conservation and Development. The
funding is in addition to General Fund appropriated in HB 2001 and HB 2003 for assistance to local governments and provides for the
administrative costs of the agency for implementing the provisions of the bills.

Department of Parks and Recreation

An increase in the Lottery Funds expenditure limitation of $448,769 was approved by the Subcommittee for the Oregon Parks and Recreation
Department. This increase is due to updated projections of Lottery revenues as of the May 2019 revenue forecast. This increase will provide
the Department with sufficient capacity to distribute the 12% of lottery revenues allocated to the Department that are dedicated to local parks.

The Subcommittee approved the establishment of an Other Funds expenditure limitation for the Parks and Recreation Department in the
amount of $33,023 for debt service. Investment earnings on non-expended bond proceeds are credited to the agency as Other Funds regardless
of the type of bond issuance. These earnings are then expended by the agency to offset the debt service expenditures from the fund type that
would otherwise be used. The offsetting reductions to Lottery Funds expenditure limitation for debt service are inciuded in the statewide debt
service adjustments.
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An increase in the Other Funds expenditure limitation of $5,106,587 for the Oregon Parks Department was approved by the Subcommittee for
the expenditure of lottery bond proceeds for the Oregon Main Street Revitalization program. The funding will be used to provide competitive
grants to organizations participating in the Oregon Main Street Network. The program awards grants to acquire, rehabilitate, and construct
buildings on properties in designated downtown areas and facility community revitalization that leads to additional private investment, job
creation or retention, expansion or establishment of viable businesses, or creating a stronger tax base. Of the total increase, $106,587 is for the
costs of bond issuance.

Department of State Lands

An increase in Federal Funds expenditure limitation of $154,000 was approved for the Department of State Lands’ South Slough National
Estuarine Research Reserve. The National Oceanic and Atmospheric Administration awarded a federal grant to the Department to expand the
reserve’s maintenance compound and enhance security for the reserve’s facilities.

The Subcommittee approved an Other Funds expenditure limitation increase in the amount of $6 million for the Department of State Lands
from the Portland Harbor Cleanup Fund. The agency will use the increased limitation to transfer $6 million from the fund to a trust account
established by the state and the city of Portland under a settlement agreement for remedial design with the U.S. Environmental Protection
Agency (EPA}. The amount transferred will be matched by the city of Portland. Monies in the trust will be transferred to the EPA on an as-
needed basis to fund the activities under the agreement.

Water Resources Department

The Subcommittee approved the establishment of an Other Funds expenditure limitation for the Water Resources Department in the amount of
$394 for debt service. Investment earnings on non-expended bond proceeds are credited to the agency as Other Funds regardiess of the type of
bond issuance. These earnings are then expended by the agency to offset the debt service expenditures from the fund type that would be used
otherwise. The offsetting reductions to Lottery Funds expenditure limitation for debt service are included in the statewide debt service
adjustments.

The Subcommittee approved a total increase of 525,521,689 in Other Funds expenditure limitation established for the Water Resources
Department for the purpose of making grants, loans, and paying the cost of bond issuance from lottery bond proceeds deposited into the Water
Supply Development Fund established under section 3, chapter 784, Oregon Laws 2013. Of the amount of additional limitation provided for the
expenditure of net bond proceeds allocated to the fund, $15,000,000 is for Water Supply Development grants and loans to evaluate, plan, and
develop in-stream and out-of-stream water development projects that repair or replace infrastructure to increase the efficiency of water use;
provide new or expanded water storage; improve or alter operations of existing water storage facilities in connection with newly developed
water; create new, expanded, improved, or altered water distribution, conveyance, or delivery systems in connection with newly developed
water; allocate federally stored water; promote water reuse or conservation; provide streamflow protection or restoration; provide for water
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management or measurement in connection with newly developed water; and, determine seasonally varying flows in connection with newly
developed water. The budget includes $521,689 for the payment of bond issuance costs. The remaining 510 million expenditure limitation is
for bond proceeds allocated to the fund for the Deschutes Basin Board of Control Piping Project. The funding will be combined with additional
state, local, and federal funds to allow the Board of Control to pipe currently open canals for a total project cost of $99.38 million.

The Subcommittee approved a total increase of $18,327,563 in the Other Funds expenditure limitation established for the Water Resources
Department for the purpose of making grants, loans, and paying the cost of bond issuance from lottery bond proceeds deposited into the Water
Supply Fund established by section 10, chapter 806, Oregon Laws 2009. Of the total increase, $327,563 is for the estimated cost of bond
issuance. The budget includes $14 million for a grant to the Wallowa Lake Irrigation District for the rehabilitation of the Wallowa Lake Dam. The
remaining $4 million is for a grant to the City of Newport for planning, environmental permitting, and design costs to replace the Big Creek
bBams.

PUBLIC SAFETY

Department of Corrections
The Subcommittee approved a General Fund appropriation of $1,650,000 to the Department of Corrections for its Corrections Information
System Too! Upgrade project.

The agency’s General Fund appropriation for debt service was increased by $1,579,588 for debt service to be paid in 2019-21 on §47,835,000 in
Article XI-Q bonds for the Department of Corrections’ deferred maintenance program, wireless communications system, and camera system.
Projects will be undertaken for facility improvements including building envelope, electrical systems, water systems, roofs, HVAC, fire systems
and infrastructure improvements; to acquire and install wireless communications systems at 10 correctional facilities for mobile radio
communications; and to acquire and install upgraded camera systems at 10 correctional facilities and place additional cameras in strategic
locations to improve monitoring of activity. Debt service for bonds issued in 2019-21 is estimated to be $12,463,107 General Fund in 2021-23.

The Subcommittee approved an increase in Other Funds expenditure limitation of $724,932 for cost of issuance of $47,835,000 in Article XI-Q
bonds for the Department of Corrections’ deferred maintenance program. Bonds will be issued in May 2020 and in March 2021.

An Other Funds expenditure limitation for debt service of 551,378 was established for the Department of Corrections in order to allow the
agency to apply interest earned on bond proceeds to debt service on bonds.
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The Subcommittee approved an Other Funds expenditure limitation increase of $4,585,442 for the Community Corrections program to allocate
funding to counties from the Criminal Fines Account for the purpose of planning, operating, and maintaining county juvenile and aduit
corrections programs and facilities and drug and alcohol programs. The Subcommittee approved the following budget note:

Budget Note:
The Department of Corrections shall require county recipients of Criminal Fines Account disbursements to report annually on the

programs and services funded with this allocation and on the number of clients served.

Oregon Department of Justice

The Subcommittee appropriated $700,000 General Fund to support the Oregon Crime Victims Law Center, as a one-time increase. This will
increase General Fund suppaort for the Law Center from the Department of Justice {DOJ) from $342,081 to $1,042,081. This increase may
supplant the need for DOJ to provide the Law Center with a state grant funded from punitive damage awards. In addition, the Law Center may
continue to apply for, and possibly be awarded, federal Victim of Crime Act grant funding, as was the case during the 2017-19 biennium.

Oregon Military Department

The Subcommittee approved an increase in Other Funds expenditure limitation of $348,000 for cost of issuance of $22,275,000 in Article XI-Q
bonds for Aviation Facility Emergency Enhancement projects in Salem and Pendleton, three Armory Service Life Extension projects at the Owen
Summers and Anderson Readiness Center facilities in Salem and at the Jackson Armory in Portland, and construction of exhibit space at the
Oregon Military Museum at Camp Withycombe. Bonds are planned to be issued in May 2020, and in March 2021.

The agency’s General Fund appropriation for debt service was increased by $533,528 for debt service on $22,275,000 in Article XI-Q bonds
estimated to be paid in 2019-21. Debt service for these bonds is estimated to be $4,367,339 General Fund in 2021-23.

For a risk abatement study of the Critical Energy Infrastructure Hub located in Portland, the Subcommittee approved a one-time General Fund
appropriation of $300,000. The Office of Emergency Management will collaborate with the Department of Environmental Quality and the
Department of Energy to commission a study that will evaluate the impacts of a catastrophic failure of fuel storage facilities located at the
Critical Energy Infrastructure Hub following a Cascadia subduction zone earthquake.

Criminal Justice Commission
The Subcommittee approved adding Other Funds expenditure limitation of $275,086 to the Criminal Justice Commission’s 2019-21 budget to
allow the agency to spend a grant award from the Laura and John Arnold Foundation. Oregon is one of five states chosen to participate in the
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National Criminal Justice Reform Project and will use the grant funds to gather and establish baseline data on Oregon’s pretrial detention system
and pretrial jail population.

The Subcommittee approved transferring the responsibilities of the Criminal Justice Policy Research Institute’s Law Enforcement Contacts Policy
& Data Review Committee responsibilities from Portland State University to the Criminal Justice Commission, thereby consolidating both
guantitative and qualitative data collection on traffic and pedestrian stops in one state agency. This action adds 78,242 General Fund to the
Criminal Justice Commission’s 2019-21 budget and makes permanent an existing limited-duration Administrative Specialist 2 position.

To address the growth of the Criminal Justice Commission due to the programs, responsibilities, and positions added to the agency’s budget
through other legislation passed in 20189, an existing Program Analyst 4 is reclassified to a Principal Executive Manager F position, to ensure
adequate managerial oversight of the grant programs operated by the Commission. This reclassification has no budget impact in 20139-21.

Department of Public Safety Standards and Training

To accommodate a purchase not anticipated to be received by June 30, 2019, the Subcommittee approved increasing the Department of Public
Safety Standards and Training’s 2019-21 Federal Funds expenditure limitation by $325,955 in order to carry forward a grant received from the
Federal Emergency Management Agency’s Assistance to Firefighters grant program in 2018 for the purchase of a new fire truck. Thisis a one-
time increase in expenditure limitation for the 2019-21 biennium.

Oregon Youth Authority

The Subcommittee approved an increase in Other Funds expenditure limitation of §774,709 for cost of issuance of $34,430,000 in Article XI-Q
bonds to complete the remode! of seven living unit cottages at the MacLaren Youth Correctional Facility and dormitory spaces at the Rogue
Valley Youth Correctional Facility; remodel three medicai and dental clinics; renovate the control rooms at the Oak Creek, Rogue Valley, and
Eastern Oregon youth correctional facilities; and undertake deferred maintenance projects in 2019-21. Bonds are planned to be issued in
October 2019, May 2020, and in March 2021.

The agency’s General Fund appropriation for debt service was increased by $914,307 for debt service to be paid on $34,430,000 in Article XI-Q
bonds in 2019-21. Debt service for these bonds is estimated to be $6,245,948 General Fund in 2021-23.

Other Funds expenditure limitation for debt service of $95,000 was established for the Oregon Youth Authority in order to allow the agency to
apply interest earned on bond proceeds to debt service on bonds.
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TRANSPORTATION

Department of Transportation

The Subcommittee increased the Department of Transportation’s (ODOT) Other Funds expenditure limitation, on a one time basis, by
$5,149,463 for ODOT project costs and cost of issuing lottery bonds. This amount consists of $42,876 for the Sherwood Pedestrian Connectors
Project and 55,106,587 for the Coos Bay Rail Line and Bridge Replacement Project.

Additional one-time Other Funds expenditure limitation of $1,000,000 was approved for the Neskowin Emergency Egress Project in Tillamook
County. The source of funds for this project is the Transportation Operating Fund. The Transportation Operating Fund was also used to provide
one-time Other Funds expenditure limitation of $650,000 to support the upgrade and recapitalization of 44 electric vehicle charging station
locations known as the West Coast Electric Highway.

The Subcommittee approved the addition of three limited duration Transportation Service Representative 1 positions (1.26 FTE} and $221,442
Other Funds expenditure limitation to implement HB 2015 (2019).

Two budget notes were approved, as follows:

Budget Note

The Department of Transportation shall study the I-5 Boone Bridge Project and provide an estimate of the cost to complete the project.
The Department shall report back to the Joint Committee on Ways and Means and the Jeint Committee on Transportation no later than
February 1, 2021.

Budget Note

The Department of Transportation, in coordination with the City of Sherwood, shall report to the Joint Committee on Ways and Means
on the results of the City of Sherwood’s Pedestrian Connector Project implementation and related feasibility study and submit a funding
request for the balance of project costs in February 2020.
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Adjustments to 2017-19 Budgets

Department of Corrections

The Subcommittee approved a net-zero rebalance of $650,000 between General Fund appropriations and appropriated an additional
$3,000,000 General Fund, on a one-time basis only, to the Department of Corrections to address the remainder of a known 2017-19 budget
shortfall of $20.2 million and additional unanticipated expenditures totaling $23.5 million. Unanticipated expenditures included emergency
repairs to facilities, spending on medication for Hepatitis C and for contract medical staff in prisons, computer replacements and necessary
software upgrades, and to backfill a federal grant. The agency has mitigated its budget shortfall through management actions such as a hiring
freeze on management positions, limiting spending on staff training, reducing inmate alcohol and drug treatment costs, and limiting inmate
ciothing orders through the end of the biennium, as well as by using Other Funds revenue where available.

HB 5050 A

41 0of 41



80th OREGON LEGISLATIVE ASSEMBLY--2019 Regular Session

Envrolled
Senate Bill 5527

Printed pursuant to Senate Interim Rule 213.28 by order of the President of the Senate in conform-
ance with presession filing rules, indicating neither advecacy nor opposition on the part of the
President (at the request of Oregon Department of Administrative Services)

AN ACT

Relating to the financial administration of the State Parks and Recreation Department; and declar-
ing an emergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. Notwithstanding any other law limiting expenditures, the following amounts
ave established for the biennium beginning July 1, 2019, as the maximum lmits for payment
of expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex-
cluding lottery funds and federal funds, collected or received by the State Parks and Recre-
ation Department, for the following purposes:

(1) Director’s office ..cuvceeerennnnns veeens B 1,460,929
(2) Central services ...ovvmmiiiiiiien. $ 17,842,462
(3) Parks development.....rrreeeeee. § 17,548,818

(4) Direct S8ervices .. $ 68,198,128
(5) Community support
and grantS.ic.is i % 21,358,995
SECTION 2. Notwithstanding any other law limiting expenditures, the following amounts
are established for the biennium beginning July 1, 2018, as the maximam lhmits for payment
of expenses from lottery moneys allocated from the Parks and Natural Resources Fund to
the State Parks and Reereation Department, for the following purposes:

(1) Director’s office......... v § 1,681,651
(2)  Central Services ... § 17,611,383
(8) Parks development.....cinneinn. § 23,993,420
(4)  Direct SErvicesS. .. veee § 53,862,345
(5) Community support

and grants.......... tereeersrvaneaseaeasen $ 17,765,880

SECTION 3. Notwithstanding any other law limiting expenditures, the amount of
$2.874,100 is established for the biennium beginning July 1, 2019, as the maximum limit for
payment of expenses from lottery moneys allocated from the Administrative Services FEco-
nomic Development Fund to the State Parks and Recreation Depariment for the payment
of debt service.

SECTION 4. Notwithstanding any other law limifing expenditures, the following amounts
are established for the biennium beginning July 1, 2018, as the maximuam limits for payment
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of expenses from federal funds collected or received by the State Parks and Recreation De-
pariment for the following purposes:

(1) Parks development.....ccoeernnsiinns $ 1,810,132
(2) Direct services....coiveeereirnncrsennn $ 2,338,020
3) Community support

and grants............ corsrsrrariecnnnn § 12,547,291

SECTION 6. This 2019 Act being necessary for the immediate preservation of the public
peace, health and safety, an emergency is declared to exist, and this 2019 Act takes effect
July 1, 2019,

Passged by Senate May 186, 2019 Received by Governor
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Budget Summary*

2017-13 Legislatively 2019-21 Current Service 2019-21 Committee Committee Change from 2017-19
Approved Budgetm Level Recommendation Leg. Approved
S Change % Change

General Fund $ 228,729 $ 273,580 $ -8 (228,729) {100.0%}
Lottery Funds s 106,703,747 5 107,316,438 $ 114,904,629 s 8,200,882 7.7%
Lettery Funds Debt Service $ 2,152,590 S 2,374,100 $ 2,374,100 3 221,510 10.3%
Other Funds Limited S 101,632,140 $ 98,722,768 3 126,409,360 s 24,777,220 24.4%
Federal Funds Limited $ 15,422,002 s 10,294,350 S 16,690,443 s 268,441 1.6%
Total g 227,139,208 3 218,981,837 s 260,378,532 s 33,239,324 14.6%
Position Summary
Authorized Positions 867 867 870 3
Fuli-time Equivalent (FTE) positions 596.05 599.79 60255 6.50

M [nciudes adjustments through December 2018

Summary of Revenue Changes

The Oregon Parks and Recreation Department (OPRD) budget has not relied on General Fund since the beginning of the 1999-2001 biennium.
OPRD depends on Lottery Funds and Other Funds. Constitutional amendments in 1958 and 2010, dedicated 7.5 percent of net Lottery proceeds
to recreation. These funds are statutorily allocated to the Department. Other Funds revenues come mainly from park user and other fees,
transfers of recreational vehicle registration, and all-terrain vehicle fuels tax revenues. The Department also receives federal grants.

Summary of Natural Resources Subcommittee Action

The mission of OPRD is to provide and protect outstanding natural, scenic, cultural, historic, and recreational sites for the enjoyment and
education of present and future generations. The park system includes more than 108,499 acres of land. The Department receives direction
from a seven-member Governor-appointed Commission. The Oregon constitution dedicates 7.5 percent of net Lottery proceeds for public parks,
shore and beach access, historic sites, and recreation areas, 12 percent of which is dedicated to funding local government park grants. The
Subcommittee approved a budget of $260,378,532 total funds and 870 positions (602.55 FTE). This includes $117,278,729 Lottery Funds, The
total funds budget is a 14.6 percent increase from the 2017-19 Legislatively Approved Budget and an 18.9 percent increase from the 2017-19
current service level. Lottery Funds are a 7.7 percent increase from the 2017-19 biennium Legislatively Approved Budget and a 6.9 percent
increase from the 2017-19 current service leval.
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Director’s Office

This program unit is responsible for the overali management of the Department. Itis the liaison and provides support for the Oregon Parks and
Recreation Commission. The unit provides policy direction for Department programs and activities and coordination with the Governor’s Office,
Legislature, and other government agencies. The Director’s Office also reviews Department programs, conducts annual internal audits, and
coordinates rulemaking in its efforts to improve Department performance. The Subcommittee approved a total funds budget of $3,142,580 and
six full-time equivalent positions {6.00 FTE).

The Subcommittee recommends the following policy packages:

Package 105, Improve Visitor Experience. This package provides one-time expenditure limitation of $243,900 Lottery Funds and $256,100 Other
Funds to assist with internal and external work to broaden OPRD’s reach to a more diverse staff and visitor base. The plan involves investment
into internal training to ensure staff understand recreation and service needs of under-represented and non-traditional users. It also includes
work to recruit a work force that better represents the changing demographics in Oregon.

Package 801, LFO Analyst Adjustment. This package shifts funding for the Office of Outdoor Recreation from General Fund to Lottery Funds.

Package 802, Technical Position Adjustments. This package includes budgetary adjustments to move a position serving as the Department’s
Public Information Officer from the Central Services Division to the Director’s Office. The duties of this positicn include serving as the
Department’s Public Information Officer, responsibility for the Department’s response to public records requests, policy advisor to the Director,
and project lead for the Director’s Office. No classification change is expected.

Central Services Program

This program includes Department financial services, public information services, personnel services, and information services. The
Subcommittee approved a total funds budget of $37,827,925 and 79 positions (77.57 FTE). Services include budget and fiscal resources
management, staff training, information technology services, and centralized business services such as fleet and purchasing management. It also
includes the safety programs and the customer information call center.

The Subcommittee recommends the following policy packages:

Package 101, Operational Cost Increases. This package increases Other Funds expenditure limitation by $647,329 and Lottery Funds
expenditure limitation by $616,492, for a total funds increase of $1,263,821. The funding in the package addresses increased costs for two
components of OPRD's reservation system. The first issue, an increase in merchant services costs, is related to an increase in the dollar volume
of transactions completed using credit or debit cards. The second part is for costs associated with the transition to contracted call center
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reservation services from OPRD provided services. The Department transitioned to using contracted call center services in December 2016. Of
the nine call center positions established, three were eliminated and six were abolished in favor of the creation of three positions; a design
specialist, a public affairs specialist, and a research analyst, as part of a permanent finance plan approved in the 2017-19 biennium. Since the
Department repurposed the funding of the six eliminated positions rather than funding the contracted call center services, a funding shortfall
was created. The September 2018 Emergency Board provided a one-time increase in expenditure limitation to address the budgetary shortfall.

Package 105, Improve Visitor Experience. This package provides one-time expenditure limitation of $200,000 total funds. Of this, $100,000 is to
implement ongoing inclusion competency training for all Department staff and a one-time expenditure limitation of $100,000 total funds to
develop an effective branding strategy for the Department.

Package 108, Apply Modern Tech to Improve Service. For reservation system repiacement planning, this package provides one-time
expenditure limitation of $243,900 Lottery Funds and $256,100 Other Funds. For the costs related to the transition to Office 365, this package
provides $283,412 Lottery Funds and $297,588 Other Funds. Of those amounts, $73,170 Lottery Funds and $76,830 Other Funds are one-time.
To address increased Enterprise Technology Services (ETS) charges from the Department of Administrative Services, this package provides
ongoing expenditure limitation of $185,364 Lottery Funds and $194,636 Other Funds. And, to initiate the process of infrastructure evaluation by
mapping locations of underground infrastructure in state parks, this package authorizes the establishment of one limited duration position {0.88
FTE) and provides expenditure limitation of $122,865 Lottery Funds and $129,011 Other Funds.

Package 802, Technical Position Adjustments. This package includes three separate technical position adjustments. No classification changes
are expected as part of the adjustments. The technical position adjustments are as follows; (1) a position serving as the Public Information
Officer is moved from Central Services to the Director’s Office, (2) three positions, one Manager and two Safety Specialist 2’s are moved from
Central Services to Direct Services, and (3) a Right of Way Agent positon is moved to Central Services from Direct Services. None of the duties of
the above positions are expected to change.

Park Development

This program combines the acquisitions and facility investments programs. The resulting program acquires new properties according to an
Investment Strategy that provides a framework for prioritizing additions to the parks system. The Engineering Division designs and engineers
projects, surveys park land and oversees construction for new parks and for maintenance and improvement of current properties. The
subcommittee approved a total funds budget of $43,352,368 and nine positions (9.00 FTE).
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The Subcommittee recommends the following policy packages:

Package 104, Improve and Develop Parks. This package provides cne-time Other Funds expenditure limitation of $3,000,000 to address fish
passage and habitat concerns at Bates State Park. The existing Bates State Park pond dam fish ladder does not meet current fish passage
requirements. The project will allow for renovations or rebuilding of the fish ladder, if necessary, to meet current standards including a fish
stream bypass. The addition of a bypass would also reduce the effects of higher water temperature caused by the pond.

Package 105, Improve Visitor Experience. This package provides one-time Lottery Funds expenditure limitation of $1,500,000 and one-time
Other Funds expenditure limitation of $2,000,000 to provide for increased accessibility improvements in existing day use and overnight facilities
throughout the park system and enhance overnight camping options along the coast. The funding will be allocated across three projects. The
first is $500,000 to be used to expand ADA enhancements to picnic facilities, campgrounds, trail systems, and viewpoints. The second is
$1,000,000 to allow for an accelerated schedule of restroom replacements. The remaining $2,000,000 will allow OPRD to selectively add
additional camping along the Oregon coast, including the addition of a small tent walk-in loop at Fort Stevens State Park, and to make
improvements to older sites along the coast where campgrounds are built to capacity.

Package 106, Prep for State Park System Centennial in 2022. This package provides one-time Other Funds expenditure limitation of $7,000,000
to allow for the construction of several projects in commemoration of the State Parks Centennial. The projects currently planned include
development of a new overnight camping facility at Fogerty Creek State Park, a new parking area, visitor orientation/education facility, projects
to mitigate congestion at Silver Falls State Park, implementation of visitor/traffic management at Smith Rock, and development of new entrance
areas and a visitor welcome center at Smith Rock State Park.

Package 107, Invest in Signature State Trails. This package provides one-time Other Funds expenditure limitation of $2,250,000 to provide
funding for work on closing gaps in the Oregon Coast Trail and for improvements associated with the extension of the Historic Columbia River
Trail. Of the total investment, $1,250,000 will be used to conduct an assessment of existing Coast Trail conditions and facility needs, provide
trail restoration or trail reroutes to achieve maintenance goals, design and construct identified trail side facilities and improve trail signage as
needed. The remaining $1,000,000 would be used in conjunction with the Oregon Department of Transportation (ODOT) funded projects to
make improvements at Viento State Park where the Columbia River Highway Trail would intersect and overlay a portion of the existing shop
access road. The Department would work with ODOT on site grading, construction of a new shop access road, and employee parking area.

Package 109, Targeted Strategic Park Acquisitions. This package provides one-time Lottery Funds expenditure limitation of 53,000,000 for the
purchase of state park property.
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Budget Note:
in addition to any other required materials, Oregon Parks and Recreation Department shall provide a report to the

Joint Committee on Ways and Means during the budget presentation hearings for the 2021-23 biennium detailing
purchases of additional park property completed, or anticipated to be completed during the 2019-21 biennium. The
report must include, at a minimum, the specific location, acres, and price paid for each property, and the initial
development and management plan for each property.

Direct Services

This program manages the park system including daily park services, functions, and routine maintenance. It manages land, state scenic
waterways, ocean shores, and natural resources. It includes engineering services for operations, parks safety and risk management, and
operations support. When possible, the program uses the inmate work crews through the Parks and Prisons program, which began in the 1997-
98 biennium. It manages threatened and endangered species, habitats, and watershed health issues on park land. This program has
responsibility for park planning functions including master, strategic, long-term, land use, and recreational planning for land and water-based
trail systems and volunteers. The Subcommittee approved a total funds budget of $124,383,493 and 748 positions (481.98 FTE).

The Subcommittee recommends the following policy packages:

Package 101, Operational Cost Increases. This package provides increased expenditure limitation of $1,211,806 Other Funds and $201,717
Lottery Funds for budget items where costs are increasing faster than inflation and the cost is generally outside of the department’s control.
These costs include; expenditures from the user-fee preventative maintenance fund, extraordinary inflation for utilities, fleet and fire
protection, “enterprise” activities related to vended goods or services at campgrounds, and additional expenditure limitation for the “lower
Deschutes River dedicated account” for the funding of allowable projects from the account. The package also provides a cne-time increase in
Federal Funds expenditure limitation of $118,000 that is supported by additional revenue from the U.S. Bureau of Reclamation for construction
projects in the Prineville management unit.

Package 102, Grant Obligations from Past Biennium. This package provides one-time Lottery Funds expenditure limitation of $158,423 and one-
time Other Funds expenditure limitation of $475,271 to complete work under a grant awarded to the Department from the Federal Emergency
Management Agency (FEMA) for state park properties damaged in the Willamette Valley and along the Oregon coast due to 2015 winter storms.
Not all work was completed during the 2017-19 biennium.

Package 103, Agency Shared Costs for State Capitol Park. This package provides one-time Other Funds expenditure limitation of $400,000 for
the Department to conduct an evaluation of necessary repairs at the State Capitol Park. The funding for the evaluation is transferred to ORPD
from Department of Administrative Services for this purpose.
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Package 104, Improve and Develop Parks. This package provides ongoing expenditure limitation of $48,780 Lottery Funds and $51,220 Other
Funds to develop and implement comprehensive archaeological testing projects at state parks. The information will be used to identify key
archaeological features and sites, delineate site boundaries, and provide critical archaeological background information to expedite ciearances
oh needed projects.

Package 110, Support Multiagency Salmonberry Trail Project. This package provides one-time Other Funds expenditure limitation of $500,000
and the authorization to establish a limited duration position (1.00 FTE) to work as a project manager on the Salmonberry Trail Project. The
package recognizes $425,000 in new revenues from grants and donated funds raised for the project. The remaining funding is carried-forward
from prior biennia.

Package 111, invest in Parks and Heritage Staff. This package provides expenditure limitation of $112,591 Lottery Funds and $118,222 Other
Funds and authorizes the establishment of one position (0.88 FTE) as an additional Park Region Manager. This allows OPRD to divide the
existing three regions of the state into four regions, reducing travel time and balancing workload.

Package 802, Technical Position Adjustments. This package includes three separate technical position adjustments. No classification changes
are expected as part of the adjustments. The technical position adjustments are as follows; (1) a position serving as the Public Information
Officer is moved from Central Services to the Director’s Office, {2) three positions, one Manager position, and two Safety Specialist 2 positions
are moved from Central Services to Direct Services, and (3) a Right of Way Agent positon is moved to Central Services from Direct Services.
None of the duties of the above positions are expected to change.

Community Support and Grants

This program administers five grant programs: All-Terrain Vehicle grants, Land and Water Conservation grants, local government grants, the
Recreational Vehicle County Opportunity grants, and Recreational Trails grants. The program also includes the Heritage Program, which covers
heritage conservation, the State Historic Preservation Office and support for the Heritage Commission. The office administers federal and state
programs for historic and archeological resource planning and preservation. The office also assists with the management, development and
interpretation of historic and cultural resources in the parks system. The Subcommittee approved a total funds budget of $51,672,166 and 28
positions {28.C0 FTE).

The Subcommittee recommends the following policy packages:

Package 101, Operational Cost Increases. This package provides $3,000,000 Other Funds expenditure limitation to aliow OPRD to distribute
increased funding available from the increase in fuels tax approved during the 2017 Legislative Session. The increased limitation will be used to
award grants for operations, maintenance, and law enforcement of ATV riding areas.
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Package 102, Grant Obligations from Past Biennium. This package reestablishes expenditure limitation for certain grant programs phased-out of
the Department’s budget at the current service level. The grants include: $5.18 million for the Main Street grant program, $613,000 for the
County Opportunity Grant program, and $6.27 million for the Land and Water Conservation Fund and the Recreational Trails program.

Package 106, Prep for State Park System Centennial in 2022. This package provides $490,000 in Lottery Fund expenditure limitation to
supplement existing funding in four community grant programs. The package adds $150,000 to the Diamond in the Rough historic preservation
grant program, increases funding for the Preserving Oregon historic and archaeology grant program by $150,000, increases funding for the
Heritage grant program by $150,000 for non-building heritage projects, and increases funding for the Museum grant program by $40,000.

Package 111, Invest in Parks and Heritage Staff. This package provides ongoing expenditure limitation of $9,607 Lottery Funds and $7,503
Federal Funds to reclassify two positions. An Administrative Specialist position will be converted to a Natural Resource Specialist position. An
Information Systems Specialist position will be reclassified upward to better reflect current duties.

Package 802, Technical Position Adjustments. This package includes budgetary adjustments to move a Program Analyst 2 from Community
Support and Grants to Direct Services. The position is expected to work on property management, planning, and stewardship projects. No
classification change is expected.

Summary of Performance Measure Action
See attached “Legislatively Approved 2019-2021 Key Performance Measures.”
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

QOregon Parks and Recreation Department
Linnea Wittekind «- 503-378-3108

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
2017-19 Legislatively Approved Budget at Dec 2018 ™ S 228,728 5 108,856,337 S 101,632,140 $ 16,422,002 $ 227,135,208 867 59505
2019-21 Current Service Level [CSL}* 5 273,580 § 109,630,538 $ 98,722,768 § 10,294,850 S 218,981,837 367 59979
SURCOMMITTEE ADJUSTMENTS {from CSL}
SCR 63400-200-20 - Directors Office
Package 105: Imprave Visitor Experience
Services and Supplies S -5 243,900 § 256,100 $ - S 500,600
Package 801: LFO Analyst Adjustment
Personal Servicas 5 {240,757) $ 240,757 $ -8 - $ - 0 0.00
Services and Supplies S (32,823) § 32,823 § - - $ -
Package £02: Technica! Position Adjustments
Personal Services s - 8 151,108 § 158,667 S - 3 309,776 1 1.00
Services and Supplies S - 8§ 40,390 S 42,410 § - s 22,800
SCR 63400-200-10 - Central Services
Package 101: Operational Cost Increases
Sarvices and Supplies s -5 616,492 § 647,329 S - s 1,263,821
Package 105: Improve Visitor Experience
services and Supphies $ - 8 97,560 3 102,440 8 - 3 200,000
Package 108: Apply Modern Tech to Improve Service
Personal Services 3 - 8 72,272 3 75,887 & - 5 148,159 1 0.88
Services and Supplies 3 -5 763,269 $ 201,448 3 - 3 1,564,717
Package 802: Technical Position Adjustments
Personal Services S -5 (393,365) $ {413,040) S - s {805,405) {3} {3.00)
Servicas and Supplies s -5 (61,882} § {54,980} § - S {126,862)
SCR 63400-300-10 - Park Development
Package 104: Improve and Develop Parks
Services and Supplies 5 - 8 P 3,000,000 $ - $ 3,000,000
Package 105: Improve Visitor Experience
Services and Supplies s - 8 1,500,000 S 2,000,000 § - S 3,500,000
Package 106: Prep for State Park System Centennial in 2022
Services and Supplies s -8 -5 7,000,000 $ - 5 7,000,000
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Oregoen Parks and Recreation Department
Linnea Wittekind — 503-378-3108

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NCNLIMITED LIMITED NONLIMITED FLUNDS POS FTE
Package 107: invest in Signature State Trails
Services and Supplies 3 $ -8 2,250,000 - 8 2,250,000
Package 109: Targeted Strategic Park Acquisitions
Services and Supplies 3 3 3,000,000 $ B - 8 3,000,000
SCR 63400-400-10 - Direct Services
Package 101: Operational Cost Increasa
Services and Supplies 3 S 201,717 § 1,211,808 118,000 $ 1,531,523
Package 102: Grant Obligations from Past Biennia
Services and Supplies S s 158,423 $ 475,271 - 5 633,694
Package 103: Agency Shared Costs for State Capito! Park
Services and Supplies s S - 400,000 -8 400,000
Package 104: Improve and Develop Parks
services and Supplies ] 5 48,780 S 51,220 -5 100,000
Package 110: Support Muliagency Salmonberry Trail Project
Personal Services 5 5 - 8 296,706 -5 296,706 1 1.00
Services and Supplies s $ - 8 203,294 -8 203,294
Package 111: Invest in Parks and Heritage Staff
Personal Services 5 s 08,583 & 103,513 - 8 202,006 1 0.88
Services and Supplies s S 14,008 3 14,708 -3 28,717
Package 802: Technical Position Adjustments
Personal Services s 3 242,256 5 486,775 -5 729,031 3 3.00
Services and Supplies $ s 21,492 8§ 22,570 -8 44,062
SCR 63400-500-10 - Community Support angd Grants
Package 101: Operational Cost increase
Special Payments S $ - 8 3,000,000 -8 3,000,000
Package 102: Grant Obligaticns from Past Biennia
Special Payments S 3 -5 5,796,868 5,269,800 S 12,066,858
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Cregon Parks and Recreation Department
Linnea Wittekind -- 503-378-3108

QOTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

Package 106: Prep for State Park System Centennial in 2022

Special Payments -5 480,000 - - . - 490,000
Package 111: Invest in Parks and Heritage Staff

Personal Services - 8 9,607 - - 7,503 - 17,310 0 0.00
Package 802: Technical Position Adjustments

Personal Services -5 - {232,402} - - - {232,402) {1) (1.00)
TOTAL ADJUSTMENTS (273,580) S 7,588,191 27,686,591 - §,395,453 - 41,386,695 3 .78
SUBCOMMITTEE RECOMMENDATION * - § 117,278,729 126,408,360 - 16,690,443 - 260,378,532 870 60255
9% Change from 2017-19 Leg Approved Budget {100.0%} 7.7% 24.4% 0.0% 1.6% 0.0% 14.6% 0.3% 0.0%
% Change from 2019-21 Current Service tevel [100.0%) 68.5% 28.0% 0.0% 38.9% D.0% 18.9% 0.3% 0.5%
*Excludes Capital Construction Expenditures
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Legislatively Approved 2019 - 2021 Key Performance Measures

Published: 5/8/2019 5:02:00 PM

Agency: Parks and Recreation Department

Mission Statement:
To provide and protect outstanding natural, scenic, cultural, historic and recreational sites for the enjoyment and education of present and future generaticns.

Legisiatively Approved KPMs Metrics Agency Request Last Reported Result Target 2020 Target 2021

l%e };é\rgln(e\élm”gr?y - Visitors per acre of Oregon Parks and Recreation Approved 480 450 450

2 HERITAGE PROGRAM BENEFITS - Number of properties, sites, or

districts that benefit from an OPRDHmanaged heritage program. Approved 2,084 2107 2130
% F;GRrg_ntmznrc;gérsgns - Pegrc%\ta ;lf Oregon communities that benefit from an Approved 5%, 54.70% 57.10%
4, PROPERTY ACQUISITION - Recreation lands index: Park lands and

waters acqm#rqu by OPRD as a percentage of total goal. (Linked to Cragon Approved 78% 82% 83%

Benchmark #31)

%gFéAC]LmES BACKLCG - Percent reduction in facilities backlog since Approved 0% 85% 85%

6. CUSTOMER SATISFACTION - Percent of customers rating their

Sl oI Serecs Breiness socoty, hahinets, expodba o ACUEEY Approsed 0% %% 96%%
availability of information.
Anilability of Information 0% 95% 95%
Overall 0% 95% 95%
Helpfulress 0% 95% 5%
Timeliness 0% 95% 5%
Expertise 0% 95% 95%
7. COMMISSION BEST PRACTICES - Percert of fotal best practices met by Approved 100% 100% 100%

the Stete Parks and Recreaticn Commission.

LR Recommendation:

The Legislative Fiscal Office recommends adoption of the Key Performance Measures and targets as preserted,
SubCommittee Action:

The subcommittee approved adoption of the Key Performance Measures and Targets as recommenced by LFO
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Budget Narrative

Parks and Recreation Department

Agency Summary
OREGON STATE PARKS AND RECREATION CONMMISSION

To assure accountability to all Oregonians, the Oregon State Parks and Recreation Commission sets policy and approves major actions
of the Oregon Parks and Recreation Department (OPRD). The Commission establishes policy, promotes the state's outdoor recreation
agenda, sets budget goals and approves the OPRD biennial budget request, adopts rules for OPRD, approves acquisition of property
for the state park system, and sets rates for the use of park facilities.

The Oregon State Parks and Recreation Commission consists of seven members appointed by the Governor and confirmed by the
Senate. As specified by state law, the Commission represents each of Oregon'’s five congressional districts, plus two at-large
representatives, one from east of the Cascade Mountains and one from west of the summit of the Coast Range. The Commissioners
are committed advocates who only receive a nominal daily stipend while in performance of official duties, plus actual costs of travel,
food and lodging associated with their service to the state. Commissioners serve staggered four-year terms. Current members of the
Commission are:

Jennifer H. Allen, Chair
Portland
Congressional District 1

Steve Grasty Jonathan Blasher Elizabeth Hill

Hines Portland Roseburg

Congressional District 2 Congressional District 3 Congressional District 4
Vicki Berger Doug Deur Lisa Dawson

Salem Arch Cape Joseph

Congressional District 5 West of the Coast Range East of the Cascade Range
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Budget Narrative

Budget Summary Graphics
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Budget Narrative

2021-23 Legislatively Adopted Budget by Fund
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Budget Narrative

2019-21 Legislatively Adopted Budget by Program
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Budget Narrative

2021-23 Legislatively Adopted Budget by Program
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Budget Narrative

Comparison of 2019-21 Legislatively Adopted Budget to 2021-23 Legislatively Adopted Budget
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Mission Statement and Statutory Authority
MISSION: TO PROVIDE AND PROTECT OUTSTANDING NATURAL, SCENIC, CULTURAL, HISTORIC AND RECREATIONAL
SITES FOR THE ENJOYMENT AND EDUCATION OF PRESENT AND FUTURE GENERATIONS,

Oregon Parks and Recreation Department (OPRD) administers Oregon’s public investment in land and facilities for parks, recreation and
historic preservation as follows:

s State Park and other Land Management:
o Providing outstanding park experiences to visitors,
Administering, operating and maintaining state parks, trails, and natural areas,
Protecting and managing significant natural and cultural resources,
Acquiring state park lands,
Planning, designing, and implementing state park facility maintenance and development projects,
Providing opportunities to connect to state parks through volunteering,
Protecting Oregon’s Ocean Shore State Recreation Area and State Scenic Waterways, and
o Managing Oregon’s Natural Heritage Program.
¢ Outdoor Recreation and Planning
o Administration of non-motorized land and water based recreation trails,
Administration of the All-Terrain Vehicles (ATV) program,
Administration of recreation grants to counties and local governments,
Management of Parks and Natural Resource funded programs for local park development grants,
Development of statewide comprehensive outdoor recreation plans,
Coordination of interagency and inter-organizational recreation outreach, and
o Management of the Office of Outdoor Recreation.
+ Heritage Conservation
o State Historic Preservation Office,
Oregon Heritage Commission,
Oregon Historic Cemetery Commission,
Administration of state and federal grants and programs of the National Historic Preservation Act,
Archaeological site assessments and permits,
State and federal tax incentive programs for Oregon Historic Properties, and
Administration of Oregon’s Main Street Revitalization Grant Program.

O 0 0 OO0 o C C 0o 00

O 0 0 0 OO0
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OREGOCN CONSTITUTIONAL PROVISION

Article XV, Section 4(d)-State Lottery; Use of Net Proceeds from State Lottery
Article XV, Section 8-Parks and Natural Resources Fund
Article IX, Section 3a-Use of revenue from taxes on motor vehicle use and fuel; legislative review of allocation of taxes between vehicle
classes

STATUTORY AUTHORITY

ORS Chapter 390; State and Local Parks; Office of Outdoor Recreation; Recreation Programs; Scenic Waterways; Recreation
Trails; State Recreation Areas; Ocean Shores; and All-Terrain Vehicles.

Historic, Archaeological and Cultural Preservation Statutes:
ORS 97.740-97.760 Indian Graves and Protected Objects
ORS 97.772-97.784 Oregon Commission on Historic Cemeteries
ORS 273.563-273.591 Natural Areas Program
ORS 358.475-358.565 Classification of Historic Property
ORS 358.570-358.595 Oregon Heritage Commission
ORS 358.583 Grants for Museums
ORS 358.605-358.622 Historic Preservation Plan
ORS 358.635-358.660 Preservation of Property of Historic Significance
ORS 358.680-358.690 Oregon Property Management Program for Historic Sites and Properties
ORS 358.905-358.961 Archaeological Objects and Sites

Oregon Administrative Rules: Chapters 736
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Agency Strategic Plan
Long-Range Plans

In 2008, the Oregon Parks and Recreation Commission articulated principles that provide long-term, fundamental direction for the
Department. These three principles have guided the development of Oregon’s outdoor recreation and heritage services in one form or
another since the state park system was created at the behest of Oregonians in 1922:

» Protecting Oregon’s special places.

« Delivering great outdoor recreation and heritage experiences.

e Doing both things sustainably.

To deliver on this vision, the Oregon Parks and Recreation Department is engaged in long-range thinking on four fronts:
e Create a parks and outdoor recreation system that welcomes every visitor.
« Redefine the way public outdoor recreation and heritage services are delivered and powered with resources.
¢ Plan for staff succession.
« Find innovative, effective ways to convey Oregon’s historical story.

With re-energized support from Oregonians and policymakers, we will secure lasting success for the state park and heritage system.
Introduction

The mission of the Oregon Parks and Recreation Department is to provide and protect outstanding natural, scenic, cultural, historic and
recreation sites for the enjoyment and education of present and future generations. The Department is guided by the Oregon State
Parks and Recreation Commission—seven citizens appointed by the Governor and confirmed by the Sepate. The Commission
oversees the direction of the Department, and they adopted a guiding set of principles called Centennial Horizon in 2008 to steer the
system, toward its centennial in 2022 and beyond, by stating principles that guide management of the Oregon parks, recreation, and
heritage services. '

The three main principles have been stated and restated in one form or another since the park system was founded in 1922, and
continue to provide an overarching vision for Oregon’s state parks and heritage services:
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1.

2.

Protect Oregon’s special places: guide steady protection of Oregon’s key outdoor recreation and heritage features. We must
make strategic decisions about where and how to maintain facilities that create access to these special places.

Provide great experiences: give every Oregonian an opportunity to connect with enriching outdoor experiences and an honest
perspective of land’s history. The state park system, heritage programs, grants, and other agency services will be available and
welcoming to members of every Oregon community.

Take the long view: continuously deliver on these commitments through good management and by finding the resources to
operate and evolve the system. Dealing with aging infrastructure, social turbulence associated with the coronavirus and the
pursuit of justice for all people, changing real-environmental conditions, and a workforce experiencing a wave of retirements all
challenge future service delivery.

Each principle is fulfilled through short-term actions within each biennial budget, and driven by long-term strategies that transcend this
shorter-term thinking.

Principle 1: Protect Oregon’s special places
The park system we enjoy today is because of the foresight of yesterday. Policymakers, politicians and ordinary citizens took bold
actions that set aside priceless pieces of Oregon. OPRD’s job is to continue this legacy steadily and strategically.

The state is endowed with wild, rural and urban areas interconnected with systems of trails, parks, natural areas, heritage sites,
coastline and rivers that are accessible and healthy. To serve people in every community equally, this interlocking system should be
seamless, regardless of landowner or boundary. Significant work remains to decide where and how to create public access points, and
to make sure their operations and maintenance are funded well.

Strategies

Selectively secure outstanding habitats, historic places and scenic settings. Encourage public ownership through grants or
public/private partnerships.

Recognize outright Department ownership is just one of many options avaiiable. Bring policymakers across the business,
nonprofit, and government sectors together to build consensus on strategies for protecting resources.

Manage properties to ensure their environmental health and protect their beauty.

Protect Oregon’s ocean beaches and rocky shores.
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Principle 2: Provide great experiences
OPRD fuffills its mandate by providing state park opportunities for outdoor recreation and Oregon’s heritage, and by leading others to
work cooperatively to meet every Oregonian’s recreation needs.

Strategies

e Make sure state park development and opportunities for recreation reflect the needs of all Oregonians, regardiess of age,
background, past outdoor experience, or any other factor. Focus on reaching out to new visitor groups to introduce them to the
joys of outdoor play, and be willing to evolve park services to meet new needs.

« Grow state park services steadily and smartly as Oregon’s population grows, and enable others to build parks that will meet
emerging needs. Examine the way services are delivered, staffed, and funded to ensure we're getting the most benefit out of
every dollar spent.

« Create interconnected system of bicycle, hiking and water trails to position Oregon as a top trails state in the U.S.

« Bring policymakers across the business, nonprofit, and government sectors together to build consensus on strategies for
providing access to outdoor recreation in every corner of the state across jurisdictional boundaries, and encouraging participation
by people in every community.

Principle 3: Take the Long View

When we create opportunities for outdoor recreation and protect heritage areas, we must keep in mind our ability to continue the effort
over the long haul. Environmentally sound construction, management and maintenance are key for the long life of a park. Two other
resources are also vital: a constantly refreshed supply of talented, dedicated stewards, and financial resources capable of naturally
growing in pace with increasing costs. Together, these strengths ensure the state parks that have served us for the last hundred years
will be around for another hundred-plus.

Strategies

= Provide first-class park facilities designed to appeal to all Oregonians.

» Promote the ethic that parks are vital to Oregon's way of life, and that we have a civic responsibility to provide and protect them.

=  Apply sound planning, industry standards and technology fo design, construct, and maintain the physical infrastructure of the
park system. Thinking long-term, Oregon will require a decision to intentionally increase investment in some areas, and
purposefully reduce investment in others, to create a balanced, sustainable portfolio of recreation and heritage services.

» Create mutual agreement and support from the full range of organizations that rely on continued access to healthy recreation
and heritage resources—businesses, nonprofits, recreation management agencies.

= Strengthen the system’s ability to maintain services during critical incidents like the COVID-19 outbreak in 2020 by exploring new
revenue and governance models.
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2021-23 Short Term Plan

The Oregon Parks and Recreation Department is divided into three main operating divisions—Operations, Heritage Programs,
Administration. Each of these divisions are charged with ensuring that agency goals are met.

Operations Division:

Provide on-the-ground operation of recreational properties — including Parks that offer overnight accommodations,

Deliver the state park experience fo visitors.

Manage the natural resources under agency stewardship, and statewide resources beyond the state park system boundary such
as the ocean shore and designated scenic waterways,

Execute the Maintenance and Enhancement Program,

Manage the Acquisition and Development Program,

Manage the Department’'s volunteer program which provides over 465,000 hours of support to the Department's mission each
year. Plan for future recreational needs,

Heritage Programs:

1.

Manage all federal and state heritage programs

2. Coordinate programs that:

advocate for historic cemetery conservation,

advise on historic preservation policy,

designate historic properties,

provide grants to heritage programs,

provide grants to museums and historical societies, and

a0 oo

The Administration Division includes the Director’'s Office:

Provide overall agency direction, support commission,

Provide Financial Services including budget, accounting and payroll,

Provide statewide technology support to the agency,

Provide Human Resources, Risk and Safety Services,

Provide public services, communications, and service promotion including development and printing of brochures, media
contacts, interpretation, and an extensive web presence including e-commerce services,

Provide lottery, other and federally funded grants to local communities.
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Provide grants for Oregon ATV safety, law enforcement, and riding opportunities, all of which occur outside the state park
system.

A six year capital construction appropriation was approved by the 2021 Legislature granting OPRD the proceeds from General
Obligation Bonds. The bond proceed are to be used for improvement and/or replacement of facilities and related infrastructure as well
as modemization and expansion of campgrounds. The budget also includes General Fund to pay Debt Services on these bonds.

Debt service payments on bonds issued for Willamette Falls, Forest Park and Main Street are included in the Department’s budget.
Non-Measure 76 Lottery Funds will be used to pay the Debt Service until it is paid off.
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Section 1: Budget Principles

a.

Dedicated lottery funds will be used as constitutionally directed for: “protection, repair, operation, creation and development of
state parks, ocean shores and public beach access areas, historic sites and recreation areas [and] for the following purposes:
(1) maintain, construct, improve, develop, manage and operate state park and recreation facilities, programs and areas; (2)
acquire real property ..... (3) operate grant programs for local government.
General operations of the Department will be funded with a mix of other and lottery funds with the other funds primarily
coming from Parks User Fees and Recreational Vehicle registration fees. Dedicated funds will be spent according to their
specific purpose.
The Department is committed to maintaining the following programs as adopted by the Commission in its Investment Strategy
and will allocate dedicated lottery funds in each biennium.
i. Facility Investment Program (FIP) — for maintenance, repair, and enhancement of park facilities.
ii. Acquisition — for the acquisition of real property for the creation and operation of state parks, ocean shores public
beach access areas, recreation and historic sites or because of natural, scenic, cultural, historic and recreational value
iii. Local Government Grant Program — consult with and assist local governments in accomplishing park and recreation
purposes
Federals funds will be maximized for the greatest benefit to the Department.
Review user fees biennially and adjust as necessary to accommodate for inflation, parity, and other factors, while ensuring
that parks are maintained at the current standards or better while remaining accessible. Set user fees within a flexible range
to keep them affordable, but earn revenue more in line with the high quality Oregon State Park experience.

Section 2: Budget Objectives

=

Ensure the long-term sustainability of Oregon’s state park and heritage systems.

Create outstanding recreation and heritage experiences that meet the needs of a diverse population.

Build a strong relationship with Oregon communities through grants and expertise so we can connect Oregonians to a more
complete recreational experience.

Strengthen, and develop, mutually beneficial partnerships with other state, federal and local agencies, tribal governments,
communities, service groups, volunteer organizations and private businesses.

Balance repairs and improvements to existing parks against strategic, affordable new acquisitions.

Use technology to better serve our customer's needs, and earn new revenue as a consequence.

Maintain current service levels in the state park and heritage systems without expanding agency responsibilities into new areas.

2021-23 Legislatively Adopted Budget Page A-14



Budget Narrative

2019-21 Key Performance Measures

Park Visitation- Visitors per acre of Oregon Parks and Recreation Department property.

Heritage Program Benefits- Number of properties, sites, or districts that benefit from an OPRD-managed heritage program.
Grant Programs- Percent of Oregon Communities that benefit from an OPRD-managed grant program.

Property Acquisition- Recreation lands index: Park lands and waters acquired by OPRD as a percentage of total goal. (Linked to
Oregon Benchmark #91)

Facilities Backlog- Percent reduction in facilities backlog since 1999,

Customer Satisfaction- Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”.
overall customer service, timeliness, accuracy, helpfulness, expertise and reliability of information.

7. Commission Best Practices- Percent of fotal best practices met by the State Parks and Recreation Commission.

BWN =

o o

The September 2020 Key Performance Measures report is located in the Special Reports section.
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State-Owned Buildings and Infrastructure

Senate Bill 1067 (2017) placed requirements on state agencies that own buildings and infrastructure. OPRD owns buildings across the
state; the buildings are a variety of parks related buildings such as: small offices, registration booths, rental cabins, picnic shelters,
visitor centers, meeting halls, maintenance shops, storage sheds, pump houses and water treatment buildings. In addition, OPRD park
related infrastructure such as roads, parking lots, hard stands, sidewalks, frails (for walking, hiking, biking, horseback riding), bridges,
boardwalks, docks, gangways, fishing piers, playgrounds, pools, amphitheaters and utility systems.

Every biennium OPRD budgets funds in the Department’s Facility investment Program (FIP) for the maintenance and repair of park
properties; these are usually major maintenance projects ($13.5M). In addition there are major preventive maintenance projects ($1M)
funded each biennium from FIP. OPRD also funds minor preventive maintenance projects ($3.1M) from a portion of park user fees.
Finally, park budgets include funding for routine ongoing maintenance projects.

While the bill requires that agencies budget 2% of current replacement value for deferred maintenance, OPRD only has that information
currently available for a portion of the Depariments assets; the remainder have historic costs currently available. ORPD is working to
have current replacement value on all assets in the future. Below is a table summarizing OPRD’s assets:

Oregon Parks and Recreation Department
State Owned Buildings and Infrastructure
Summary for BudgetBook ]
Breakdown by Region
| Agencywide Coast Valley Mountain
Current Replacement Value PSS OR e .
Buildings 283,707,863 115,824,587 105,737,160 67,146,116
- Docks, Gangways, Fishing Piers 13,472,616 1,198,571 6,270,890 6,003,155
Amphitheaters, Pools, Playgrounds - 2,691,792 542,886 = 1,514,085 = 634,811
Subtotal 304,872,271 117,566,054 113,522,135 73,784,082
Historic Costs | L .
_Roads,Parking, Hardstands, Sidewalks, Trails, Bridges, Boardwalks 92,033,459 | 29,146,715 36,964,482 25,922,262
Utility Systems 83,421,991 38,055,509 123,609,646 21,756,836
~ Subtotal 175,455,450 67,202,224 60,574,128 47,679,008
Grand Total 480,327,721 184,768,278 174,086,263 121,463,180
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Major Information Technology Projects/Initiatives

This section provides a summary of major information technology projects/initiatives that may exceed $1,000,000 and follow the State
CIO/LFO Stage Gate Process. Business case documents and a Project Prioritization Matrix are included in the Special Reports section
of this budget document.

OPRD Campground Reservation System:

The purpose of this project is to improve business efficiency for park operations and the park user experience; both are currently limited
by the existing reservation system. The project will identify the best technological solution that supports the needed business process
improvements for providing reservations and park sales for the Oregon Parks and Recreation Department (OPRD). The agency has
used the existing reservation system since 1996. Although the product has evolved over time, it does not fully address all agency needs
and is not as efficient and flexible to adapt to changing business practices and customer desires.

OPRD is legislatively mandated to manage the utilization of state parks and resources, “in a manner that upholds their scenic, historic,
natural, cultural, and recreation values,” (OAR 736-010-0005, ORS 390.111, ORS 390.121).The reservation system helps the agency
do this, and it is OPRD’s single most important technology investment seen by park users. For a park system of OPRD’s size (3rd in
day-use attendance and 7th in overnight attendance nationally), a robust reservation system is a necessity. The Department uses this
system to process more than $22 million in revenue annually, which represents over 400,000 nightly reservations. In addition, this
system affects more than 220,000 customers and external partners, such as the Oregon Department of Forestry and Portland Metro
Parks.

This system is vital to a variety of customers: individuals, families, groups, and small business providers who use state parks to
recreate or as a staging place for delivering outdoor recreation activities. At a high level, the system supports Oregon’s tourism industry
by connecting people with outdoor resources and bringing tourists into local communities. In the long-run, this system could be
leveraged across the public campground system and provide a centralized location for county, city and state park camping.
Furthermore, this project aligns with two of the Governor's current priorities — government efficiency and conserving Oregon’s beauty
for future generations. This system has the opportunity to increase operational efficiency and thus “deliver quality public services
efficiently and affordably” to Oregonians. It will also foster a “strong connection to nature” for young people by helping them spend time
outdoors connecting with Oregon’s beauty and history. It is this connection that will lead to passion for conserving Oregon and ensuring
it remains the special place it is today.
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OPRD Heritage Hub:

The Heritage Division has been working since 2014 toward the fulfillment of the vision of a centralized location-based cultural resource
management system that would provide access, internally and externally, to cultural resource data the Division possesses and
processes to administer state and federal programs. These cultural resources are the buildings, structures, places, collections and
institutions important fo the State’s history. The system will interweave all Division administered programs with each cultural resource
touched and each stakeholder served. This technological tool is called the “Heritage Hub™

The implementation of the Heritage Hub being reviewed in the business case will create a modern platform accessible to internal staff
and external customers. The benefits of implementing this platform are:

» Enhanced stakeholder and citizen satisfaction — Moving from program silos of information to easily accessibie information across
Division programs will result in a higher level of service, accountability and transparency when responding to stakeholders and
the public.

« Improved business practices — Implementation of the Heritage Hub will automate many workflows currently in place. Staff
efficiency will improve, response times will shorten, training time will be reduced, and business procedures will be better
documented through enhanced visibility.

* Increased data management and quality — Enforced data standards and improved data integrity will enhance business practices
and heighten the level of confidence in both Division staff and those served that the information available is accurate and
complete in nature.

o Elevated availability of information — By tracking all cultural resources with a connection to all projects and all stakeholder
interactions across programs more information will be available to internal and external Heritage Hub users. Increasing the
available information related to a cultural resource will greatly enhance the making of sound preservation and policy decisions.

The Heritage Hub project supports Governor Brown’s vision of “Moving Oregon Forward”. As stated on the governor’s priorities web
page, to achieve this vision state government will be open, accessible and accountable; reflect the diverse experiences and
communities of all Oregonians; and deliver services effectively and efficiently. The Heritage Hub project aims to do exactly that by
specifically providing more transparency, providing more effective and efficient delivery of services and by establishing business
automation freeing valuable staff resources to focus on program and policy areas to better reflect the diversity of all Oregonians in the
protection of cultural resources.

The Heritage Hub project supports the primary mission of OPRD by specifically raising the level of customer service and data
management in the protection of cultural and historic resources for the enjoyment and education of present and future generations. This
project will support integration and cooperation with external pariners in the heritage arena (federal government, Native American
governments, local government, and local property owners).
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Program Prioritization for 2021-23

Agency Name: Oregon Parks and Recreation Department |
2021-23 Biennium  Current Service Level Agency Number: 63400
Program/Division Pricrities for 2021-23 Biennium
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PropramiDivision Priorities for 2017-19 Biennium
1: 2 3 4 5 5 : 7 =8 9 10 2 14 B: B 7 8 i) Z_U 21 2
Priority l;t:;:l‘l E New or Legal
Identify Key : : Included | Req. 3 o
(ranked with | Agenc | Program Program UnitActivity | Performanc ; TOTAL H as | Code . Esplain What is Comments on Proposed Changes
:'.2::.—:; !m'g;k urlggtfa:l] Deseription M“;‘n[’] : :r;gn GF LF OF FF FUNDS Pos. i FTE Fm:um T"!'.:;:: [Ehn' Legal Citation Mand:nl::{:go[rg;ll!:]. FM, | 1o CSL included in Agency Request
: Activi # o
first) ; E;L:l (¥iN) Ny |Fo.5)
Agc ;Prgm
y i {Div
$ - §
: ‘Wilamette Falls Debt Service = : i :
NR i NR | OPRD |DebtSue |includes Wilamette Falls, Forest Park 1 i 3776660 § 3,776,660 0: 000 N N D
; and Main Sreet bonds : ek . H
NR : WR | OPRD |DO/Comm |Director's Office and Commission  [634.6.7 ul 1120120 1158540 $ 2278660 4: 4,00 N Y -
H #Agency Improvement - agency wide :
NR i NR | OPRD |AgyImprove| policy, program review and 634.6 Bl 164,618 172,853 $ 337472 1: 100 N Y F
: improvement : H
NR : NR | OPRD |Off Outdoor | Office of Dutdoor Recreation 634.16 T 0 391503 0: $ 391903 1: 100] N Y -
: Administrative functions - Acctg, i : A polioy package adds fimitation for
NR : NR | OPRD |AdmSvcs |Budget,IT,HR, Procurement, 63416 hil 16,969,330 17,183,255 $ 34,752,625 62: 6151 N Y increased merchant fees and IT
Volunteers, Risk and safety connectivity costs.
3 s $ -
- 121265583 : 111301106 10,857,363 | $243,424.142] 862! 53578
0 121265593 111301186 10857363  AMMAHT ST ARS
- 7. Primary Purpose ProgramActivity Exists " 19.Legal Requirement Code (8] SHPO - Natinal Historic Preservation Act of 1966; Public Law 83-665
1 Civil Justioe C Constitutional (b) Land and Water Canservation Program - Public Law 88-578.78 Stat 897 Title BU.S.C.
2 Community Development D Debt Service OAR Division 8 736-008-0005:0055 and ORS 390,780
3 Consumer Protection FM Federal - Mandatory N (b) Recreation Trails Program 23 US.C. 04 SAFETEA-LU
4 Administrative Function FO Federal - Optional (onoe you choose to participate, certain requirements exist)
5 Criminal Justice S Stanory (b) Natural Heritage Program - United States Endangered Species Act of 1973,
6 Economic Development _|Cooperative Endangered Species Conservation Fund (Section &
7 Education & Skil Development grant programy. 16 U.S.C. §1535(c](1)
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Prioritize each program activity for the Agency as awhole 1 Recreation, Heritage, or Cultural
o . ) . 12 Soclal Support
Document criteria used to prioritize activities:
_|OPRD based the priorilization on the Agency Mission and the Investment Strategy. These items have been approved the by the Oregon Parks
and Recreation Commission. In addition, OPRD reviewed the required 10 percent reduction list and intemnal prioritizaticns maintained in case
Other or Lottery Funds decline substantially to maintain consistent priority rankings.
QPRD has constitutionally dedicated funding but not programs. Therefore, there are no "C's" in Column 19.
NR - Not ranked based on the instructions, - -
__|OPRD is not required to accept federal funds from the Land and Water Conservation Fund (LWCF) or Recreafion Trails Program (RTP). . - L -
_ [However, these programs primarily pass these funds on to other entities in the state - cifies and counties. Once LWCF funds have been -
accepted and grants awarded, OPRD has a respensibility to inspect and certify past funded projects at least one every 5 years forever.
" |While the state is not technically required to accept federal funds to camy out State Histeric Preervation Office (SHPO) functicns, doing so
—|allowss Oregon's histeric preperties to benefit from those programs. It alse provides the state a streamlined methed for handling the cultural
resource reviews required cf all federally funded or licensed projects in the state (approx. 250 projecis per month, including numerous ODOT
projects). Without the SHPO reviews, many of those projecis would be delayed or perhaps canceled.
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Reduction Options

The Oregon Parks and Recreation Department modified current service level budget includes $115,964,459 Parks and Natural
Resource Funds (Lottery), $3,776,660 Lottery Funds, $111,282,186 Other Funds, and $10,857,363 Federal Funds. Major business
activities supported by these funds are: Operations, Facility Investment Program, Grant Programs, Heritage and Community Programs,
and Administration. These activities include: 1) Legislatively established parks and recreation programs, including Historic and Cultural
preservation, Scenic Waterways, Willamette Greenway, Ocean Shores, Recreational Trails and; 2) essential operating services
including personnel, payroll, accounting, reporting, budgeting, information services, publicity and publications, purchasing, fleet,
property management and operation of the state park system. The department’s operating budget is 70.60% of the total current service
level budget. The remainder is a combination of pass-through funds to local governments, non-profit groups, and other government
entities; acquisition, development and facility investment funds; debt service costs; and charges from other state agencies. The

proposed reductions options are as follows, by priority and fund type:

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

(Which program or activity
will not be undertaken)

(Describe the effects of this
reduction. Include positions
and FTE in 2021-23 and 2023~
25)

(GF, LF, OF, FF. ldentify
Revenue Source for OF,
FF)

(Rank the activities or programs
not undertaken in order of lowest
cost for benefit obtained)

1. Remove standard
inflation.

Eliminates the standard
inflation of 4.3% (5.7% on
Professional Services) granted
during the budget building
process.

$1,935,291LF
$2,315,698 OF
$ 409617 FF

Costs fo operate the park system
will continue to rise and the impact
will reduce the services available
to visitors. May impact KPM #6
Customer Satisfaction.

2. Reduce small grant

Agency will not seek small,

$3,315,220 OF

This will hinder efforts to complete

limitation. one time grants that are Other | $ 676,119 FF projects and park development by
or Federal funds for projects reducing total funds available. Will
throughout the Department. defer costs of necessary projects
to future biennia.
3. Reduce Acquisition Reduces funding available to $614,609 LF This reduction may impede the
program. the Department for the Department’s efforts to acquire
purchase of property. additional recreational
opportunities and require the
Department to forgo opportunities
to meet current and future needs,
to protect significant resources,
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scenic and historic areas when
they become available. Impacts
KPM #4 Property Acquisition.

4. Across the board 17.611%
reductions to Services and
Supplies and Capital Outlay
in the Director’s Office,
Central Services and Direct
Services.

Take an across the board
reduction in Other and Lottery
Funds impacting primarily
services and supplies where
possible.

$2,084,728 LF
$3,433,621 OF

Programs funded with Other and
Lottery funds include all field
cperations, reservation and
information services, public
information services (brochures,
maps etc). A reduction fo these
programs will reduce customer
service. Would reduce
maintenance and cleaning of park
facilities, provision of information
to potential park visitors, and
marketing efforts. Could resulf in
loss of revenue to the Department.
impacts KPM #6 Customer
Satisfaction.

5. Across the board 10%
reductions in the Heritage
programs and grants, Grant
Administration and the ATV
program, trust and
dedicated accounts.

Take an across the board
reduction in Other and Lottery
Funds impacting primarily
services/supplies where
possible and grant awards
where necessary.

$ 176,863 LF
$2,063,680 OF

Programs funded with these Other
and Lottery funds includes the staff
and programs that work with
communities related to historic
preservaticn and provide
associated grants; bicycle
recreation, scenic waterways and
other grant administration
functions.

6. Reduce facilities
construction and
maintenance program.

Reduce funding available to
the Depariment for
maintenance, repair and
enhancement of park
properties.

$5,884,855LF

This program's purpose is to
complete major maintenance,
preventive maintenance and
repairs to park facilities. The
program also includes
enhancements and upgrades that
coincide with major maintenance
and repairs. Program reductions
will hinder the agency’s efforis fo

2021-23 Legislatively Adopted Budget
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reduce deferred maintenance
projects This action will nof result
in any long term savings. Delays in
maintenance could actually result
in higher overall costs. Impacts
KPM #5 Facilities Backlog.

2021-23 Legislatively Adopted Budget
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Summary of 2021-23 Budget

Oregon Parks and Recreation Department

TOTALS FUND TYPE
POS FTIE ALL General Lottery Other Federal Nonlimited
FUNDS Fund Funds Funds Funds Other | Federal
2019-21 LEGISLATIVELY ADOPTED BEUDGET 870 60255 | 264,126,720 116,785,574 | 130,655,323 16,685,823
Emergency Board Actions (through 3/72020)
[2019-21 Legislatively Approved Budget 370 602.55 | 264,126,720 116,785,574 | 130,655,323 | 16,685,323
Ease Budget Adjustments: - i |
Net Cost of 2019-21 Position Actions:
Administrative, Bienntalized E-Board, Phase-Out ) (736) 8,553,108 4,485 463 3,520,941 142 704
Estimated Cost of 2021-235 Merit Increass
Base Debt Service Adjustment 1,475,117 1,479,117
Base Nonlimited Adjustment
Capital Constroction Adjustment
Subtotal: 2021-23 Base Budget 862 56518 | 274,158,845 122,754,154 | 134,576,264 | 16,828,527
Essential Packages:
Package No. 010
 Vacancy Factor (Increase)Decrease o €115,188) (40,645 (74,538)
Neon-PICS Parsconal Service Increase/(Decrease) 647,627 325,687 314,385 7255
Subtotal 532,339 285,338 239,846 TS5
Package No. 021/022 ) I I I
021 - Phased-In Programs Excl. One-Time Costs 4,102 2,002 2,100 .
022 - Phase-Out Programs and One-Time Costs (38,732,150) (5,363,530)| (26,980.230)| (6,387,550)
_ Subtotal (38,728,045) (5,361,928)| (26,975,130)| (6,387,990) )
| Package No. 031/032/033 )
Cost of Goods & Services Increase/(Decrease) 5,021,414 2,358,004 2,213,745 409,571
State Govt Service Charges Increase/(Decrease) 2,436 352 1,189,935 1,249,457 Lo
Subtotal 7.460,806 3,588,029 3,463,206 409,571
Package No. 040 -
Mandated Caseload Increase/(Decrease)
|Package No. 050
Fund Shifts
Package No. 060 , ) e
_ Technical Adjostments g e " : ) -
Subtotal: 2021-23 Current Service Level Budget 862 585.1% | 245,424,142 121,265,593 111,301,186 10,857,363
2021-23 Current Service Level - Page 1 Subtotal 862 58516 | 243,424,142 121,265,593 | 111,301,186 | 10,857,363
Package No. 070 . I D R .
B e (193.993) (174,553) (19,000) |
Subtotal: 2021-23 Modified Current Service Level 862 55519 | 243,230,145 121,050,600 | 111,282,186 ( 10,857.363
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TOTALS

“FUND TYPE

POS | FIE | AL
FUNDS

Fund

Latteﬂ-
Funds

 Other

Federal

Nonlimited

" Funds

Funds

QOther| Federal !

Emergency Board Pacleages:
‘(List ORBITS Packags number and txtl..}

Subtotal Emergency Board Packages

Policy Packages:
080 Analyst Ad]ustmeénts 7

097 Statewide AG Adjustment

101 Standard Operational Needs

| _{?95 Stateweide Adhu - D, _S Ch_s e e

S

1{}"' Eonor Grant Award Obhvaﬁgﬁ:, SSRIN R

352.7:%9
14131187
- 3.,:.39 "9‘3

i oss|
30,000,000

2,545, 949

_13=953-.-?,.3:,,.

-’641 9{}&}

e 2285 821

11,865.266

was80n)

2,000,000

A

s0000) |

10,964,553
bt G,G%}G,QQQW

Subtotal Policy Packages

2 1.88 76,733,038

2,545.040

{2.005.335)

Total: 2021-23 Budget

864 | 55707 | 315983207

2,545,040

115,081,081

Percent Change From 201021 Leg Approved

Percent Change From Comrent Service Level Budget

; 113‘}%

0.0% _0.0%
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Oregon Parks and Recreation Department
2021-23 Organization Chart

DIRECTOR

Quality Assurance
Office of Outdoor Recreation

DEPUTY DIRECTOR

DEPUTY STATE HISTORIC

PRESERVATION OFFICER
Heritage Division
Heritage Grants
ﬂ:entral Business Sewiceﬁ Heritage Outreach
b T State Historic Preservation
Administrator

Accounting/Payroll

PARK DEVELOPMENT FIELD OPERATIONS Budget
ADMINISTRATOR el Contracts/Procurement
st rrass il Information Services
Park Development Division Mountains Region Hilirman Rasairess
Engineering Valleys Region

Recreation/ATV Grants

Planning
Stewardship
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Parks & Recreation Dept

Agency Number: 63400

Agencywide Program Unit Summary

2021-23 Biennium

Version: Z - 01 - Leg. Adopted Budget

Summary Cross Reference Description 2017-19 2018-21 Leg 2019-21 Leg 2021-23 2021-23 2021-23 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number : Budget Budget Request Budget Budget
Budget
088-60-00-00000 Capital Construction
Other Funds - - - - - 50,000,000
100-10-00-00000 Directors Office
General Fund 226,852 - - - 500,000 316,480
Lettery Funds 883,533 1,678,745 1,678,745 1,676,842 1,887,362 1,516,564
Other Funds 920,323 1,457 967 1,457 867 1,331,383 1,328,772 836,428
All Funds 2,030,808 3,136,712 3,138,712 3,008,035 3,713,134 2,769,472
200-10-00-00000 Central Services '
General Fung - - - - - 2,232,560
Lottery Funds 17,291,639 19,322,180 19,322,180 23,548,605 22,304,699 22,391,204
Other Funds 14,908,588 17,261,884 17,261,884 20,128,614 18,822,587 18,930,100
All Funds 32,188,227 - 36,584,064 36,584,084 43,873,219 41,127,286 44,553,884
300-10-00-00000 Park Development _
Lofiery Funds 22,672,520 23,988,750 23,988,750 20,184,485 20,184,465 16,211,363
Other Funds 2,476,967 17,547,150 17,547,150 3,422,473 3,422 473 4,883,304
Federal Funds 227,527 1,810,132 1,810,132 1,892,853 1,862,853 1,882,853
All Funds 25,377,014 43,344,032 43,344,032 25,489,791 25,499,7.% 23,088,020
400-10-00-00000 Direct Services
Lottery Funds 48,221,391 53,587,872 53,587,672 57,202,218 59,674,176 59,096,649
Other Funds 60,120,209 67,929,772 67,920,772 70,765,911 67,926,451 71,121,977

Agency Reguest

2021-23 Biennium

- Governor's Budget

Page A-27
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Agency Number: 63400
Version: Z-01 - Leg. Adopted Budget

Parks & Recreation Depf

Agencywide Program Unit Summary
2021-23 Biennium

Summary Cross Reference Description 2017-19 2019-21 Leg 2079-21 Leg 2021-23 2021-23 2021-23 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
‘ Budget
400-10-00-D000D Direct Services
Federal Funds ' 365,440 2,332,437 2,332,437 2,335,041 2,335,841 2,415,841
All Funds 109,707,040 123,858,881 123,856,881 130,304,071 129,838,578 132,634,567
500-10-00-00000 Community Support and Grants
Lottery Funds 15,048,019 18,200,227 18,200,227 17,652,037 18,801,518 19,865,280
Other Funds 12,728,528 26,458,550 26,458,550 21,488,735 21,486,735 28,578,169
Federal Funds 7,951,838 12,543,254 12,543,254 18,493,835 18,463,838 18,483,835
All Funds 35,720,386 57,202,031 87,202,031 57,632,607 58,882,088 66,837,284
TOTAL. AGENCY
General Fund 226,952 - - - 500,000 2,548,040
Lottery Funds 105,117,102 116,785,574 118,785,574- 120,161,968 122,852,220 119,081,080
Other Funds 91,153,615 130,655,323 130,655,323 117,133,126 112,884,028 175,550,478
Federal Funds 8,544,806 16,885,823 16,685,823 22,722 829 22,722,629 22,802,629
All Funds 205,042,475 264,125,720 264,128,720 260,017,723 258,058,877 318,983,207
_ Agency Reguest e GOvernor's Budget Legislatively Adopted

2021-23 Biennium Agencywide Program Unit Summary - BPR012
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Revenue Discussion

Park User Revenues
The Oregon Parks and Recreation Department collects user fees for overnight and day use facilities, and reservations. These user
fees comprise a significant portion of revenues, and are primarily dedicated to operation of the state park system.

Overnight Camping Revenues

Many of the agency’s parks offer overnight camping. Facilities range from individual full hook-up sites with water, electrical, and sewer,
to primitive hiker-biker sites with few amenities. Specialty facilities available for renal include deluxe cabins and yurts featuring full
kitchen and bathroom, standard cabins and yurts, and teepees. Group camps, other group overnight facilities, and horse camps are
other popular types of facilities available at selected parks across the state.

HB 2318 enacted by the 2017 Legislature provides that the Oregon Parks and Recreation Commission may adopt rules sefting a range
of changes for camping fees and the Director may vary fees within those ranges. Camping site rental fees may be increased for certain
site types to help offset the costs of fee waivers, and to better align with current market rates.

SB 794 approved during the 2021 Legislative session directs the Oregon Parks and Recreation Department to charge an additional
25% to nonresidents for use of recreational vehicles (RV) on park property. The Department will go to rulemaking to implement this law
during the 2021-23 biennium.

Day Use Revenues

The Oregon Parks and Recreation Department currently charges a day use parking fee at 25 state parks. Revenue generated from
these fees is used to help offset park operations and maintenance costs. The fee is charged to park a vehicle at any time during daily
operating hours. Also available for purchase are 12-month and 24-month passes that allow the permit holder unlimited daytime parking
at all day use fee state parks across the state. Other day use fees include charges for use of group picnic and special meeting facilities
at selected parks.

Reservation Revenues

A reservation fee is charged for making reservations at 43 reservation parks. Customers may call a toll-free number or use the internet
to make a reservation up to nine months in advance through the agency’s reservation system. Reservation fees are also charged at
selected parks for use of group shelters, meeting halls, and particular day use facilities. Revenue to the Department is reduced by a fee
charged for each reservation made through the internet by Active Networks — the provider of the internet reservation service.
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Recreational Vehicle Registration Fees

Recreational vehicles in Oregon must be licensed every two years. Revenue from recreational vehicle license fees is shared between
Oregon Parks and Recreation Department (OPRD) and the 36 Oregon counties. The Oregon Department of Transportation (ODOT)
collects the fees, deducts administrative costs, and transfers the remaining funds to OPRD for use and distribution to the counties. The
counties share is 45% and OPRD’s share is 55%.

Of the 45% that OPRD distributes to the counties, 90% is distributed through the Park Assistance Formula. The Park Assistance
Formula uses data from a biennial survey of each county’s number of campsites, and annual figures for number of recreational vehicle
registrations and population as a percent of statewide figures, to determine the monthly county-by-county allotment. ORS 390.134
states that the counties must use this money for parks and recreation purposes.

The remaining 10% is reserved for the County Opportunity Grant Program. This program provides funding for the acquisition,
development, rehabilitation, and planning of county park and recreation sites that provide overnight camping facilities.

Lottery Revenues

In November 1998, Ballot Measure 66 amended the Oregon Constitution dedicating 15% of the net lottery proceeds to a new Parks and
Natural Resource fund. Half of these proceeds were dedicated to OPRD for the repair, operation and creation of state parks, ocean
shore and public beach access areas, historic sites and recreation areas. The Legislature allocated these funds to administration and
operations, local grants, facility maintenance, Oregon State Fair and Exposition Center, debt service, and acquisition. Ballot Measure
66 sunset in 2014 unless reauthorized by voters.

Ballot Measure 76 was passed by voters in November 2010, making permanent the language in Ballot Measure 66. In addition,
constitutional language now requires that no less than 12% of the Lottery funds received by OPRD he used to provide grants to
regional and local government entities to acquire property for public parks, natural areas, or outdoor recreation areas, or to develop or
improve these sites.
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The following table shows lottery monies received, expended, and carried forward for the bienniums 2017-19 through 2021-23:

Lottery Received, Expended, and Carried Fonward

2015-231 2021-23 2021-23 2021-23
2017-1% Legisiatively Agency Request Governsr's Legisiativeiy
Actuals Approved Budget Budget Birdget Adopted Budget
Beginning Balance 34,406,868 30,555,517 25,188,841 29,188,941 30,831,701
Lottery Transfer 108,352,260 108,382,124 163,377,188 113,305,959 123,744,385
interest B87.5GE 200,84 SGE,366 806,366 S0E,5568
Expended (102,964,517) {114,488,031) (116,385,308) {118,075,550) [115,754,20%)
Ending Balance 40,682,117 25,654,524 15,057,187 24,336,745 59,728,243
Dedicated Funds:
Local Government Grant Program 7,581,878 £,757,581 7,810,915 7,853,012 2,181,858
Cash Fiow 7,350,000 7,121,880 2,504,780 S, B04, 780 5,804,780
Saiary/Benefit Reserve 4,626,858 4,575,211 4,579,211 4,575,211
Reserve for LGGP~ 16,101,743
Reserve for ODOYT funding issue Soo, 000
Reserve for Technology updates 2,180,222
Total Dedicated 14,871,878 21 586,661 14,884,905 22 277,502 58,667,572

*Local Government Grant Program shift from 12 1o 25%

All-Terrain Vehicle Revenues

The 1999 Legislature transferred responsibility for an all-terrain vehicle (ATV) program from the Oregon Department of Transportation
(ODOT) to the Oregon Parks and Recreation Department. This transfer became effective January 1, 2000. Revenues are generated
for this program from two sources: fees collected for the issuance of operating permits and a portion of un-refunded fuel tax that is
determined to be tax on fuel used by ATV’s for off-road recreational purposes. The revenue from this program is dedicated to ATV
programs and may not be used fo fund other agency programs.

Additional Other Fund Sources

The Department receives additional Other Funds from a variety of sources. Many of these revenues are dedicated to specific
purposes. For example, the Department receives funding from the Oregon State Marine Board for development and repair of boating
facilities, and contract fees from the Oregon Department of Transportation for maintaining park roads and certain highway rest areas.

The Department also collects revenues from the sale of timber from thinning projects designed to reduce fire hazard and for improving
forest health, park concessions, rental of park property and employee housing, miscellaneous use permits, and a portion of proceeds
from sale of Salmon license plates which is transferred monthly from the Oregon Department of Transportation.
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The Department also receives miscellaneous Other Fund grants and donations that are used to leverage existing funds for park
projects. For example, collaborative efforts between the Marine Board and the Department have resulted in improvements to docks
and boat ramps at several parks. These improvements would not have been accomplished without these matching funds.

Federal Funds

The Department receives federal funds from four major sources: 1) Historic Preservation Act; 2) Land and Water Conservation Fund;
3) Recreational Trails Program; and 4) Natural Heritage Program. These programs include funds that are passed on to local
government, private individuals, and non-profit entities for specific grant projects. The Historic Preservation Act and Land and Water
are funded through the Depariment of the Interior's National Park Service, the Recreational Trails Program is funded by the Federal
Highway Administration, and the Natural Heritage Program is funded by the US Fish and Wildiife service.

The Department also receives miscellaneous federal grants as funding for specific projects. As with Other Funds miscellaneous grants,
Federal grants are used to allow for greater improvements to park facilities than could not be accomplished with existing funds. Some
grants require state match; none of these grants obligate funds beyond the life of the project.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS
AND FEDERAL FUNDS REVENUES

"Revenue | 201719 | Legisiatively | 201821 | Agency | Governor's | Legislatively

“Source Fund Acct Actual Approved Estimated Request Budget Adopted

tottery Funds SR N R I B —
“interest Eamnings {ot  {osDS 1 T ee7 508 200,914 200,814

interest Eamnings chn—De:fcsted Lottery - Nun-Measure ?6} et oe0s | 1787

806366 | 908,386

%mnsfsrs_m“ S

tratond s e ot i 1 o
_F ept. Adminst Serv Dedicated Lottery - Measure 76} et 11 97 1 103218 596_ 108,488,308 | B3, 5~I}?TS 151,382, .,5" 113822, 168 123, 353555
ept. Adminst Serv (Non-Dedicated Lotter}r Von-Measure 76) Lot [1107 2410872 | 2282182 zze2aee | E 7?5 650 L 3TTE, 850 | 3325195

_FromDepartmentof Forestry R - S

patind R o R R R E—
Administratve Services | Lot 2107 B IS e
_.Dept of Forestry y - . |tet 2829 L. 1B7.33&y fioeassy  (108183)

ot 2829 (sdAes| {11889 (115,169
'To Dregon Cepartment of Transportation Let  [zr30 - . - SO PO N . S -

417,980,025 | 127.575.847

Totallottery Funds o | |n3es i3S | nisTs2z0 | 85827680 | 106.060.214

Other Funds (L imited] i U EER— - o . B SR —
_Park User Fees . o Tozss " '58119,387 | 56.286.736 442084588 | 60,388,017 | =78uRI8Y | 60.335,018
_Other Nonbusiness Lic&Fees 0 0210 | 1gepet| 21282873 2129287 | 2275085 2279085 |  227S,06%
Federal Revenues - Svc Confracts o B Lo 0410, Lassszt L P IR S-S PO HSR . A
Charges for Services e e | O 9410

Rents and Royaties e |t OST0
nterest Earnings Jjeth 0805. T I
_Selesincome i Jotho7Os
Danations o o Toses
_Grants (Non-Fed) o e fOMh T0S10
Cther Revenues ) (0975
Lotiery Bonds Prncee&s
_General Obligstion Bonds,

iz EARan | aEsEETm | 3505572 |
apo7esE | 4097858 | 4013400 | 4013400

sasezra|  saeas|  samsaer| 8,453,207
o | Trane ] emesara| 9399274 | 8453207, 8453207

Intrafund B e e Oth 1010.. - - R N SO, SO SRR
Fram %}eat Aﬁmlnst Serv I 400,600 400,000 - ) - .-
Oregsn Msi!{ary Department
FremMarneBoard
0"33071 Dept of E mers'}' e
~ OR Business Qeveispment N o
me Dregsn Dept of State Lands o
_From Oregon Department of Forestry e | O 1162 R T ISR . - T -
_From Oregon Department of Transpertation loth vao | ssa48878 | 50,528.933 | 48201581}  S7.020897 | 57020887 |  S7.020887
From Dept of FishAWidife oth [163s - - - - - -

0,000 | 400000) 400,000 | 400,000 408,000

260000 | 20080 | 2evpop| 260,000 | 250.000
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~ DETAIL OF LOTTERY FUNDS, OTHER FUNDS

- - AND FEDERAL FUNDS REVENUES S - I |
S ) || ORerms | 201820 | 2021-23
o - | Revenue | 201718 Legislatively | 2019-21 | Agency | Governor's | Legislatively
Source Fund Acct Actual Approved Estimated Request Budget Adopted
Transfers-Out - . : ) | D I
| ToCountes Oth 2080 (15,537,361)  (14,252,405) (13,308,422)] (15634,248) = (15,634,249) (15,634,248)
| _To Oregon Department of Transportation Oth 2730 __(s70,114)(  (580,308)| (580,308)]  (715.483)| | (715,483) (715,483)|
_To OR Business Development o i Oth  [2123 1 - | - -1 -1 - -
To Dept. of Agriculture Oth  [2602 (7,354) = E - (I =
| ToDept of Forestry =~ . _|oth  [2629 (1,181,052)]  (1,485,672)| E1,485!5?2_)1.. _(1672268)| (1,672288)  (1,672,269)
To Oregon State Police Oth '225? _(560,057) (690,898)|  (690,898)]  (894602)(  (894602)  (894602)
|Tots! Other Funds Oth 114340330 [ 113721463 | 100,267,856 | 117483385 | 114803505 | 178.457,907 |
Federal Funds (Limited) - - ) D T =
FederalFunds ~ |Fea [obs8s 8764263 | 16685823 16,685,823 22722629 | 27182019
| Oregon Department of Transportation Fed [1730 & 2 - N =g
| Oregon Miltary Dept ) Fed [1248 | - - BT
Transfers-Qut i - 1 - B ;7 S
~To Dept of Fish/wildife Fed [2835 e s - = - | E
ToDeptofForestry B - Fed [2629  (212103)| - - 1r - - -
|Total Federal Funds - Limited i fFed | 8552180 | 16685823 | 16685823 | 22722629 | 27192019 | 22802629 |
~ TOTAL LIMTED - 224261225 | 242292506 | 202,881,369 | 246276198 | 259985549 | 328,486,483 |
e _ Lottery, Other, and Federal Funds| 234261225 | 242292508 | 202.881.369 | 246276198 | 250985549 | 329226483
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 63400
Cross Reference Number: 63400-000-00-00-00000

o ————————— L ———

2021-23 2021-23 Leg.
Governor's Budget| Adopted Budget

Parks & Recreation Dept
2021-23 Biennium

2019-21 Leg 2021-23 Agency
Approved Budget .| Request Budget

e ———

2017-19 Actuals 2019-21 Leg

Adopted Budget

Source

Lottery Funds
Interest Income 805,503 200,914 200,214 806,368 906,366 906,368
Tsfr From Administrative Sves 110,830,568 111,780,491 114,780,491 105,269,017 117,198,828 127,184,750
Tsfr To Forestry, Dept of (67,338) (108,185) (1058,185) {115,169) (115,169) (115,168)

Total Lottery Funds $111,368,735 $111,875,220 $111,875,220 $106,060,214 $117,990,025 $127,975,947

Cther Funds
Non-business Lic. and Fees 1,661,081 2,129,287 2,128,287 2,279,065 2,278,085 2,278,085
Park User Fess 58,118,387 56,286,736 56,286,736 60,388,017 57,598,167 60,388,018
Federal Revenues - Svc Contracts 15€,421 - - - - -
Charges for Services 153,476 - - - - -
Rents and Royalties 1,861,956 - - - - -
General Fund Obligation Bonds - - - - - 50,750,000
Lottery Bonds 5,021,585 5,106,587 5,106,587 - - 10,214,553
Interest Income 3,444,856 2,131,271 2,131,271 3,505,572 3,595,572 3,595,572
Sales Income 3,538,726 4,087,658 4,097,858 4,013,400 4,013,400 4,013,400
Donations 1,080,487 - - - - -
Grants (Non-Fed) 168,582 - - - - -
Other Revenuas 774,318 9,399,274 9,388,274 8,453,207 8,453,207 8,453,208
Tsfr From Administrative Sves - 400,000 400,000 - - -
Tefr From OR Business Development 304,309 260,000 280,000 260,000 280,000 260,000
Tsfr Erom Military Dept, Or 814 - - - - -
Tefr From Marine 8d, Cr State 428,404 400,000 400,000 400,000 400,000 400,00C
Tsfr From Transpertation, Dept 55,448,978 50,529,933 50,528,833 57,020,697 57,020,887 57,020,697
Transfer tc Counties (15,537,361) (14,252,405) {14,252,405) (15,534,249} (15,634,249) (15,634,249)
Teir To Police, Dept of State (580,057) (690,898) {690,898} (894,502) {894,802) (854,602)

_____Legislatively Adopted

Agency Request Governor's Budget
2021-23 Biennium Detail of LF, OF, and FF Revenues - BFR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Parks & Recreation Dept
. 2021-23 Biennium

- Agency Number: 63400
Cross Reference Number: 63400-000-00-00-00000

2017-19 Actuals 2019-21 Leg 2019-21 Ley 2021.23 Agency 2021-23 2021-23 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds

Tsfr To Forestry, Dept of (1,191,052) (1,485,672) (1,485,672) (1,672,268) {1,672,269) {1,672,268)

Tafr To Transportation, Dept (570,114) (580,308) (580,308} {715,483) (715,483} {715,483)
Total Other Funds $114,347,684 $113,731,483 $113,731,463 $117,493,355 $114,803,505 $178,457,908
Federal Funds

Federal Funds 8,764,263 16,685,823 16,685,823 22,722,629 27,182,018 22,802,629

Tsfr To Agriculture, Dept of (7,354) - - - - -

Tsfr To Forestry, Dept of (212,103) - - - - -
Total Federal Funds $8,544,808 $16,685,823 $16,685,823 $22,722,629 $27,192,019 $22,802,62¢

Agency Request
2021-23 Biennium

____ Governor's Budget

Page B-8
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Direct Services

Program Description _
Oregon Parks and Recreation Department

Direct Services
2019-21

DEPUTY DIRECTOR

( PARK DEVELOPMENT \

; ADMINISTRATOR
e Park Development Division Trust & Dedicated Funds
748 Positions/481.98 FTE Engineering
Planning
Stewardship
\__ _J
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Oregon Parks and Recreation Department
Direct Services
2021-23

[ DEPUTY DIRECTOR ]

( PARK DEVELOPMENT \

K % ADMINISTRATOR
o) el Park Development Division Trust & Dedicated Funds
750 Positions/ 483.68 FTE Engineering
Planning
\_ J
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Direct Services

Executive Summary

The Oregon state park system, one of the most popular in the nation, delivers consistent, high quality direct services through more than
55 million park visits each year. It symbolizes Oregon’s commitment to a healthy environment and provides critical access to nature and
the outdoors for the people of the state. The 98-year-old system is a national leader in protecting natural and cultural resources,
creating memorable outdoor recreation experiences, and helping generate environmentally-based local economic activity. The working
capital necessary to operate the park system comes primarily from user-fee-generated Other Funds and constitutionally-dedicated
Lottery Funds. The two main challenges facing the Oregon state park system are the age of many facilities, and increasingly year-round
demand for service without a corresponding increase in operating resources. The COVID-19 crisis reduced the demand for long-
distance travel, resulting in increased demand on the state park system at a time when two of its three funding streams—ILottery and
park visitor revenue—became highly unstable due to economic measures instituted to contain the spread of infection. To reduce
expenses, layoffs and hiring freezes late in the 2019-21 biennium dramatically reduced the number of Direct Services staff.

Program Description

Park experiences create vivid memories that enrich the lives of millions of park visitors each year and generate interest and support for
a healthy Oregon environment. Bringing these uniquely Oregonian experiences to people requires a strong park system with varied,
ample, and appealing places to visit; enthusiastic, professional staff; and a commitment to high-quality teaching and interpretation.

This program consists of state park operations (directly providing state park experiences to Oregonians and tourists), planning (plotting
a course so parks meet public needs), and special accounts (donations, interest and small-scale, self-generated income set aside for
maintenance). It delivers direct overnight and day-use services at over 250 state park properties and the ocean shore. Since 1922, the
system has protected Oregon natural resources and heritage, provided significant recreational experiences to people, and produced
substantial local economic activity, especially in rural areas where most state parks are located.

Stafe park operations provides staff and services necessary to manage, operate, and protect 113,000 acres of Oregon state park
properties. Besides providing services necessary for the day-to-day park operations, maintenance, and management, the program is also
responsible for natural resource stewardship, interpretation, forest management, and volunteer management.

Planning is responsible for the development of comprehensive plans for each state park area, guiding state park resource management
and facility development to meet changing, growing public needs for cultural and recreational experiences, and natural resource
protection.
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Special accounts are established to track funds acquired through donations, interest earnings, business endeavors, store operations, and
income specified for dedicated reinvestment into facility repair and maintenance.

Overall costs for the program are driven by increases in park visitation, labor expenses, inflation (fuel, water, sewer, power), natural
conditions (severe weather and natural disasters), and aging facilities which require costly upkeep to maintain their intended public
service. As Oregon’s population grows and recent warming trends increase need for parks beyond the tfraditional summer season,
frontline staff are stretched thin to provide services up to the usual high Oregon standards. By one important measure — number of
visitors per acre of state park — the Oregon State Park system is the busiest in the nation by far. There are around 500 visitors per state
park acre in Oregon, nearly seven times the national average.

Program Justification and Link to 10-Year Qutcome

The Direct Services program that provides Oregon’s state park system symbolizes the state’s commitment o responsible environmental
stewardship. When people think of Oregon, they think of its quality parks and great outdoors. Not only does the program directly connect
people with the environment and enjoyable experiences in the outdoors, but it also provides leadership through coordinated natural
resource stewardship, and meaningful ways for people to volunteer and give back to the state. Together, these and other opportunities
created by this program help make people aware of the importance of having a healthy environment. This broader understanding produces
public support for other programs in the outcome area.

Across the state's healthy environment strategies, the Direct Services program primarily fulfills two key outcomes to *help communities
and businesses create places where people want to live, work and play, and that Oregon will be proud to pass on to the next generation™
* Increase access and availability to transit, rail, bicycle, and pedestrian travel; and
= Balance ecological and economic interests to improve the health of watersheds, and fish and wildlife habitat.

The state park system’s natural resource stewardship effort is geared towards helping to implement a number of statewide plans—the
Oregon Conservation Strategy, the Oregon Plan for Salmon and Watersheds, Species Management Plans, and others—in a strategic
manner by working effectively with state and local partners to cooperatively implement conservation. By improving existing state parks
and coordinating with mass transit and recreation authorities in metropolitan areas, they will also become more useful and attractive to
bicyclists, hikers, and other people who use alternative modes of transportation as a regular part of their everyday lives.
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Program Performance
The Oregon state park system is among the mqst popular in the nation, with around 502 visitors per acre, the highest in the nation.

Enabling Legislation/Program Authorization

ORS 390.111 Creation of department: jurisdiction and authority. (1) The State Parks and Recreation Department is created ... the
department has complete jurisdiction and authority over all state parks, waysides and scenic, historic or state recreation areas,
recreational grounds or places acquired by the state for scenic, historic, natural, cultural or recreational purposes except as otherwise
provided by law.

ORS 390.121 Powers of commission. In carrying out its responsibilities, the State Parks and Recreation Commission may ... manage,
operate and maintain facilities and areas, including but not limited to roads, trails, campgrounds, picnic areas, boat ramps and nature
study areas ...

ORS 390.180 Standards for recreational planning and fund disbursement; rules; park master plans. (1) The State Parks and Recreation
Director shall adopt rules that ... Performs comprehensive statewide recreational planning; or ... Establish a master plan for each state
park, including an assessment of resources and a determination of the capacity for public use and enjoyment of each park, that the
State Parks and Recreation Department shall follow in its development and use of each park.

Funding Streams
Direct Services are funded by Other Funds (mostly user fee revenue from park visitors and recreational vehicle licensees), dedicated
Lottery Funds, and Federal Funds (in the form of grants and transfers from other agencies).

Oregon Constitution, Article XV, Section 4a, Use of net proceeds from state lottery for parks and recreation areas: In each biennium the
Legislative Assembly shall appropriate all of the moneys in the parks subaccount of the parks and natural resources fund ... fo achieve
all of the following: Provide additional public parks, natural areas or outdoor recreational areas to meet the needs of current and future
residents of the State of Oregon; Protect natural, cultural, historic and outdoor recreational resources of state or regional significance;
Manage public parks, natural areas and outdoor recreation areas to ensure their long-term ecological health and provide for the
enjoyment of current and future residents of the State of Oregon; and Provide diverse and equitable opportunities for residents of the
State of Oregon to experience nature and participate in outdoor recreational activities in state, regional, local or neighborhood public
parks and recreation areas.
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$ Direct Services
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Significant Proposed Program Changes from 2019-21

Due to uncertainty associated with the ongoing COVID-19 pandemic, Direct Services during the 2021-23 biennium will experience
significant disruptions and no major new changes are planned. Policy Option Package 101 includes a $246,535 for fuel and utility cost
increases. Major new investments have been shelved until economic conditions and revenues stabilize.
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Purpose, customers, and source of funding

The purpose of OPRD’s Direct Services program is to provide everyone that decides to visit a state park with a great park experience
and increase their appreciation for the state of Oregon and its healthy environment. The customers are the general public, and they
include both Oregon residents, visitors, and tourists. In 2019, the state park system provided people with 3 million camper nights and
52.1 million day visits. Based on the most recent visitor surveys, 56% of customers are Oregon residents. Campsite rental prices are
kept slightly below market averages, and 90% of state park properties are free from parking fees so access fo state parks is available to
as many people as possible. The revenue generated by these and other minor sources of visitor revenue comprises more than a third
of the expenditures necessary to deliver the service. Dedicated lottery funding also provides more than a third of the necessary
revenue, and less than a third is provided through other funding sources including federal grants, RV license fees, and agency
transfers.

Expenditures by fund type. positions and full-time equivalents

Direct Services:
General Lottery Other Federal Total Funds Positions FTE
Park Experiences 58,553,513 62,509.628 2415941 123.479.082 750 483.68
Trust & Dedicated Funds 543,136 8,612,348 0 9,155 485
Total 0 59096649 71121977 2415841 132.634.567 750 483.68

Activities, programs, and issues in the program unit base budget
The Direct Services program activities included within stafe park operations are primarily customer service, routine park maintenance,
rules enforcement, park resource management and outdoor education and include the salaries, services and supplies o operate the
state park system. Additional programs operating under this portion of the budget include the state scenic waterway and scenic bikeway
programs, the ocean shores program (including implementation of a habitat conservation plan for the western snowy plover), the
Willamette Greenway, and the state natural areas program. The issues most affecting the program are:

» Increasing fixed costs including labor, fuel, utilities, and supplies.
Aging facilities and infrastructure.
Ongoing challenges associated with a heavily restricted number of management position for a dispersed, statewide service.
Retention of quality staff.
Difficulties in securing adequate law enforcement support.
Economic uncertainty produced by restrictions on travel and businesses that produce Lottery revenue.
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In the planning part of the budget, the main activities are planning for future management of state park properties; management of
volunteer opportunities in state parks; and the park signs program. The issues most affecting these programs are similar {0 those for
state park operations, but also include increasing conditions and regulation around siting and maintaining parks in various areas
throughout the state. Finally, the special accounts part of the budget includes activities such as accepting donations; managing
business endeavors such as park stores and firewood sales; and other miscellaneous revenue sources that are primarily applied to
park facility preventive maintenance. The issues most affecting special accounts are having adequate budget limitation to replenish
inventory and generating foo little revenue to keep up with all of the facility preventive maintenance needs.

Important background for decision makers. Include trends in caseload and workload.

The key driver for the Direct Services program is park visitation. Visitation over the past several years has generally been increasing.
The system provided 2.4 million camper nights and 41.5 million day visits in 2010, and 3 million camper nights and 52.1 million day
visits in 2019, roughly a 25% increase. Record-breaking increases in park day visits do not directly translate to revenue since only 10%
of state parks charge for parking, and only the largest campgrounds come close to breaking even due to economies of scale.
Population growth leads to gradual, increasing levels of park use. Unpredictable fluctuations in attendance are due primarily to weather
and, more recently, travel restrictions prompted by the health crisis. In the last several years, the weather has been relafively warm and
dry in spring and autumn in many areas of the state. '

Expected results from the 2021-23 budget for the program unit.

The expected results from the 2021-23 budget are the provision of 100-plus million quality park experiences to visitors, and the ongoing
protection and enhancement of park natural and cultural resources. Based on recent studies of coastal park visitation, it is estimated
that these visits will generate over $9 billion in environmentally-based economic activity at or near state parks throughout Oregon over
the two-year period. This is $65-70 dollars of primarily local, economic activity for every $1 dollar of public expenditure on the park
system. Visitor spending in focal communities includes groceries, gasoline, restaurants, lodging, camping, entertainment, and
souvenirs. This economic activity contributes significant numbers of full and part-time jobs in Oregon communities. These results will be
accomplished while park resources continue to be protected and kept in a condition that will attract future visitors. The agency
performance measure that relates most directly to this program is Park Visitation (visits per acre of state park property). The goal for
this measure is to maintain a high degree of use on state park properties while monitoring an optimal balance between recreation
opportunities and natural resource protection. While Oregon ranks highest in number of visitors per park acre among states,
acquisitions and park enhancements over the past several years have somewhat mitigated pressure on park lands. Links to the 10-year
outcome are discussed above. The other expected resulis are positive performance on the Department’s Centennial Horizon principles
are;
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+ Save Oregon’s Special Places
o Manage properties to ensure their health, to protect their beauty, and to restore sensitive, threatened and endangered
species;
o Expand and reform protection of Oregon’s oceans, beaches, and rocky shore habitat;
o Maintain and enhance watersheds and ecosystems the Department owns by collaborating with other agencies, nonprofit
organizations and park neighbors.
o Convey the Oregon story to park visitors.
¢ Connect People to Meaningful OQutdoor Experiences
o Increase the state park system’s reach to every Oregon community by offering facilities and programs that spark a love of
nature and the outdoors through firsthand experience.
o Efficiently deliver quality services to Oregonians from every community regardless of background.
¢ Taking the Long View
o Provide first-class facilities designed to appeal to a wide variety of visitors and park users;
o Promote the ethic that parks are vital to Oregon’s way of life and that the Department has a civic responsibility to provide
and protect them;
o Apply sound planning, industry standards and technology to design, construct, and maintain the physical infrastructure of
the park system.
o Reduce OPRD’s environmental impact at all levels;
Maintain the physical infrastructure of the park system.
o Set fees and other sources of earned revenue more flexibly so they reflect the value of the experience and market
conditions.
o Use the new Office of Outdoor Recreation to set the foundation for cooperative agreement between the business,
nonprofit, and government communities on long-term strategies for elevating investment and participation in outdoor
recreation in every corner of the state.

0

Revenue sources and proposed revenue changes

« In Direct Services, Park Experiences are funded by a standard mixture of Lottery Funds, Other Funds (Park User Fees, various
other sources) and Federal Funds.

» The Lottery funds are the Department’s constitutionally dedicated share of the Parks and Natural Resource Fund. Lottery fund
forecasts are provided by the Office of Economic Analysis.

o Park User Fees are generated by Day Use and Overnight camping fees charged to park visitors. The Department forecasts this
revenue source based on historical and future reservation data. Discounts and waivers drive down revenue, and high-value
experiences and market conditions would allow the depariment to offset those losses, with the departments’ authority to allow
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fees to vary around a sensible average. Social equity is a key requirement, however, and flexible fees must not be allowed to
price lower-income Oregonians out of recreation experiences.

e Additional Other Funds are provided by the Department of Transportation (ODOT) for paving maintenance of rest areas in state
parks, RV Registration funds and salmon plate funds; ODOT provides the projected revenue amounts to the Department.

« The Oregon State Marine Board provides Other Funds to assist with the maintenance of marine facilities in state parks; the
Marine Board provides the projected revenue amount.

« Finally, this budget contains Other Revenue (Other Funds) and Federal revenue. These funds come from a variety of sources
depending on what partners the Department works with during the biennium. Because the sources change from biennium to
biennium, it is not possible to list specific revenue sources. The Department has no accurate way to gauge how ongoing
economic uncertainty will affect revenue.

o The Trust & Dedicated budget is funded by a combination of Lottery and Other Funds.
o The Other fund revenues are generated by:

A percentage of Park User Fees transferred for Preventive Maintenance

Sales Income — firewood, ice, and other goods sold in the parks

Interest income — earned on funds in the bank

Miscellaneous revenue — permit sales, forest management, land rental, donations

The Department forecasts this revenue based on historical information.

O 0 0 ¢ O

Proposed new laws that apply to the program unit
None.
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Summary of 2021-23 Budget

Ore&on Parks and Recreation Department

Elirect Services ) TOTALS FUND TYPE
- POS ¥IE ALL || Generml Lottery |  Other Federal | INonlimited
) o FUNDS Fund Funds Funds Funds Other| Federal
2019-21 LEGISLATIVELY ADOPTED BUDGET 748 | 4ssi.$s | 123,855,881 53,567,672 1 67,529,772 | 2,332,437
Emergency Board Actions (through 320200 b ] . S
201921 Legislatively Approved Budget 748 43195 | 312%,835,881 55,587,672 | 67,925,772 2,532,437
B:l_.e Budget Adjustments“
. .-ﬁ.cmu.m:sn'am'e, Bnmniaﬁzed E-Bciu’d, ?hase-on! 3% 3303 63120.B8C BD215025 | = e 2
Estimated Cost of 2021.23 Mert Increass
|.. BaseDebt Service Adjustment |
Base Nonlimited Adjustment
Capital Comstruction Adjustment b o
Subtotal: 2021-23 Base Budger Ta% 47§68 128.93C,761 56,812,657 70,815,154 2,354 530
Eszzential Paclcages:
Package No. OU
"vamc:& Fxctorﬁncrme}@ecrm {78,016 {38,8213 (38,1953 . .
Nen-PICS Pearsonal Service Increase/(Decreasel . 502,785 245,867 _ 2ETPIE LR8I
Subtotal 42T 205,046 | 218751 1,012
) P:lc!:;wc No. 021022 . T T JUUUS WS N
| 021 - Phased-In Programs Excl. One-Time Costs L wAGS B [P i P .
) 0""‘ Phase-Out Programs and One-Time Cests {1,554, 588) {158,423y (3.078,565)] (2180003
oSustotal A,350,556) S assazn|  Q.076ssD| | Q1S.000)|
Package No. 031/032/033 - e ROV R I
Cost ofG—wds £ Services Incraase/(Decrease) 1,839,063 638,720 1,201,348 {87999 |
State Govt Sarvice Charges Increase/(Decrease) N — 1 IO
. Subtotal _ isssos || | €39,720 | 1301344 |  97.999 |
Package No. 040
__‘hdandated Cascload mm’@euease) Ly
Package No.: 050
__Fund Shifts
|Package No. 060 v S e S
Techrical Adjustments i @] (00| (s36.18D _(415.083)| 17098
Subtotal: 2021-23 Current Service Level Budget 742 47568 | 130057338 37.081,53% | 70,635,636 2,355,541
2021-23 Current Service Level - Page 1 Subrotal 742 | 47568 | 130037336 37.081.85¢ | 70,635,636 | 2533541
PackageNo.07C¢ ..
Re*»?:nuﬂ Short&ﬁs
Subtotal: 202123 Modified Current Service Level 742 | 475.68 | 130,037,536 37081838 | T0,635.636 ; 21333941
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TOTALS

FUND TYPE

POS

FIE

Lottery

Other

Federal

Nonlimited

Funds

Funds

Funds

Other | Federal|

Emergency Board Packages:

. Qist ORBITS Packagesvmberandtide) | | | |

Subtotal Emergency Board Packages

Policy Packages:

090 Anafyst Adfustments

096 Statewide Adjustments DAS Chgs.
097 Statewide AG Adiustment

" 101 Standard Operational Needs

102 Honor Grant Award Obligations

801 LFO Analyst Adjustments

810 Statewids Adjustments
811 Budgzt Reconciliation Adjustments

120,260 |

8.00

2,662,361

816 Capital Construction

@aLaesl 1

208314 | 52,
_asusss) aes,

SR 51 S I |

Subtotal Policy Patkages

3.00

2,014,650

Total: 2021.23 Budget

-4
LA
<

483.63

36,056,645

Percent Chanze From 201021 Leg Approved

Percent Change From Current Service Level Budget

BT

1.1%

LEL

1.T%

0.0%  0.0%

33%

0.0% 00%
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS
AND FEDERAL FUNDS REVENUES

ORBITS 2019-21 2021-23
Revenue 2017-19 Legislatively 2019-21 Agency Governor's Legislatively
Source Fund] Acct Actual Approved Estimated Request Budget Adopted
Lottery Funds
Interest Earnings Lot [o80S
" Interest Eamings (Non-Dedicated Lottery - Non-Measure 76) Lot [osos - ) o -
Transfers-In
_Intrafund Lot 1010 ) B o - R |
_From Dept. Adminst Serv (Dedicated Lottery - Measure ?8} |Lot 110? 49,288,727 53,703,857 52167338 | 57317388 | 59689345 | 59211818
From Dept. Adminst Serv (Non-Dedicated Lottery - Non-lMeasure ?6) |Lot (1107 B
_From Department of Forestry Lot
Transfers-Out | o
Intrafund i Lot [2010
_ Administrative Services Lot [2107 ] B il - o o
Dept. of Forestry Lot [2628 (67,328) (106,185) (106,185) (115,169) (115,169)| (115,169)
To Oregon Department of Transportation Lot [2730
Total Lottery Funds Lot 49,221,391 53,597,672 52,061,153 57,202,218 £9,574,176 £9,096,649
Other Funds (L imited) _ ) ; s
Park User Fees _ _ oth [0255 30,482,429 33,328,937 21,112,808 35,189,638 | 32,459,838 | 35545754
_ Other Nonbusiness Lic & Fees oth [0210 i 520,000 520000 |  =30.5%0 | _ 530,580 530,580
Federal Revenues - Sve Contracts oth [0410 159,421
Charges for Services oth [os10 117,626
Rents and Royalties oth [os10 1,861,956 - ] .
Interest Earnings oth [0605 302,578 216,426 216,426 314,794 314,794 314,794
Sales Income loth  fovos 3,538,726 4,097,658 4,097,658 4,013,400 | 4,013,400 4,013,400
Donations oth [os0s 471,393
Grants (Non-Fed) oth o810 118,562 | il D -
Other Revenues |oth  fosvs 741,004 7,167,064 7,167,064 6,181,221 6,181,221 5,181,221
Lottery Bonds Proceeds |oth [oses
General Obligation Bonds oth [0sss i
Transfers-in N o . " N - K
Intrafund ) oth [1010 ]
From Dept. Adminst Serv oth [1107 400,000 400,000
Oregen Miltary Department loth 1248 814 i ) _
From Marine Board oth [1250 J 405,605 400,000 400,000 400,000 400,000 400,000
Oregon Dept of Energy oth [1330 i - o } o o
OR Business Development oth [1123 )
From Oregon Dept of State Lands oth 1141 i
From Oregen Department of Forestry Oth '1529 ) ) el - o L .. e
From Oregon Department of Transportation Oth _ 1?30 . 24132535 22,138,833 20858319 23895019 ( 23,995,019 23,995,019
From Dept of FishAwildlife oth [1635
2021-23 Legislatively Adopted Budget Page C-13




Budget Narrative

DETAIL OF LOTTERY FUNDS, OTHER FUNDS

AND FEDERAL FUNDS REVENUES

Source

'_R'evenu_e__
Acct

ORBITS |

201748
Actual

2019-21

2021-23

Legislatively

2013-21

Approved

Estimated

Regquest

Agency |

_Governor's
Budget

_Legislatively |

Adopted

_Intrafund

..o Counties

_TeDeptofForestry
..o Qregon State Police

o Oreson Beariment s Fransperaten T
_To OR Business Development
.JoDept of Agricukture . .

2080

T e Ol N ey RN
Teo10

Total Qther Funds

_Federal Funds

Federal Funds (Limited)

_Oregon Department of Transportation
. Oregen Miltary Dept

Transfe[s_aut e e e A 5 s

_Te Dept of Fishiwidite

|red

_To Dept ot Forestry

Totsl Federsi Funds - Limited

. TOTAL LIMITED

Fed
Fed |

|Fea
|Fed

0935

1235

Lottery. Other. and Federal funaal

o msaTs|

385,440 |

340

111,487}

o masnl

(128,928}

o (1zngesy

ea1sT.e21 |

84,660,678 )

70503783 |

XX B

2

B7.818,832 |

_za1sea |

2,332,437

111,858,125

. 123,087,530

119,054,468 |

111,855125 |

124,087,530 |

119,054,488 |

h 2'335'941 —

2415841 |

129724080 |

kTl )

130,041,543

128.724.050

132.372.438 |
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Direct Services
010 Non-PICS Psnl Svc / Vacancy Factor

Package Description

This package includes standard inflation of 4.3% on non PICS generated accounts unless otherwise described below:
» Mass Transit — adjustment to .6% of subject salary and wages.
o Pension Obligation Bonds — amount required for payment of bonds as calculated by the Department of Administrative Services
(DAS).
« Vacancy Savings — an amount calculated based on the previous biennium’s turnover rate plus the return of the hiring slow down
limitation reduction.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Pa-:icage No. 010 Non-PICS Psnl Svc/Vacancy Factor 63400-400-10-00-00000
Direct Services
PERSONAL SERVICES
Classification |Group by Zof Aveg Avg. Avg. Al
No. Classification Name Pos. FTE Base Rate Step Salary OPE GF LF OF FF Funds

Temporary Appointments 13.209 13.870 27.079
Overtime Payments 11,199 11.760 22,959
Shift Differential 5,124 5,380 10,504
All Other Differential 274 283 562
Public Employees Retire Cont 2.845 2.885 3.828
Pension Bond Contribution 163,574 173.456 1,012 558,042
Social Security Taxes 2230 2,594 4674
Unemployment Assessments 32250 33,863 66,113
Mass Transit Tax 13,114 15920 27,034
Vacancy Savings (38.321) (39,195) (78,016)

Total Personal Services - 205,046 218,721 1,012 424,779

SERVICES AND SUPPLIES

Total Services and Supplies - - - - -

CAPITAIL OUTLAY

Total Capital Outlay > & & - =

SPECIAL PAYMENTS

Total Special Payments ) ) ) - - - - -

TOTAL REQUESTS - $205,046 | $218.721 | S1.012 [  $424.779

_TOTAL POSITIONS/FIE . Pos FIE -
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Budget Narrative

Direct Services
021 Phase In
Package Description

This package phases in limitation related to the establishment of a new Region Manager position for park operations. This adds
limitation to have a full 24 months’ worth of funding associated with the new position.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. 021 Phase.In ~ 63400-400-10-00-00000
Direct Services
PERSONAL SERVICES
Classification |Group by #of Avg. Avg. Avg. All
No. Classification Name Pos. FTE Base Rate Step Salary OPE GF 1F OF Funds
Total Personal Services w = = s .
SERVICES AND SUPPLIES
4100 Instate Travel 114 119 233
4150 Employee Training 45 48 23
4175 Office Expenses 28 30 58
4200 Telecommunications 143 149 292
4475 Facilities Maintenance 380 398 778
4575 Agency Program Related S and S 348 366 714
4650 Other Services and Supplies 472 205 967
4700 Expendable Prop 250 - 5000 472 495 967
Tnul Services and Supplies - 2.002 2,100 - 4,102
CAPITAL OUTLAY
Total Capital Outlay - - - - -
SPECIAL PAYMENTS
Total Special Payments o - - - -
TOTAL REQUESTS e | $2.002 | $2.100 | S0 | $4,102
TOTAL POSITIONS/FIE Pos FIE
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Budget Narrative

Direct Services
022 Phase out Program and One time Costs
Package Description

This package phases out limitation related to policy packages from the 20198-21 biennium.
e Federal Emergency Management Agency (FEMA) funds carried over for storm clean up,
e Funding related to the Salmonberry frail,
» Project funding from the Bureau of Reclamation (BOR) for Prineville State Park,
o Funding from the Department of Administrative Services (DAS) related to the State Capitol State Park.
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| Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY
PackageNo. 022 Phase-out Pgm & One-time Costs _ '  63400-400-10-00-00000
Direct Services
PERSONAL SERVICES
Classification |Group by Fof Ave. Ave. Avg. Al
No. Classification Name Pos. FTE Base Rate Step Salary OFE GF LF OF FF Funds
Total Personal Services = - - - -
SERVICES AND SUPPLIES
4100 Instate Travel {1,868) (1,368)
4150 Emplovee Training €L2)] L))
4175 Office Expenses (467 (267)
4200 Telecommunications (2,336) (2356)
4475 Facilities Maintenance (158.423) (481,499) (118,000) (757.922)
4375 Agency Program Related S&S (176,182) (176.182)
46350 Other Services and Supplies (407.753) (207.733)
4700 Expendable Prop 250-5000 (7.733) (7.733)
Total Services and Supplies - (158,423) (1,078,565) (118,000)| (1,354,988)
CAPITAL OUTLAY
Total Capital Outlay . _ = ' ' = E
SPECIAL PAYMENTS
Total Special Payments _ - - = - - -
TOTAL REQUESTS 1 - | (5158.423)| (S1.078.565)| (S118.000) (51.354.988)
TOTAL POSITIONS/FIE _ Pos FIE
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Budget Narrative

Direct Services
031 Standard Inflation

Package Description

This package includes standard inflation of 4.3% for all Services and Supplies, Capital Outlay and Special Payments unless otherwise
described below. In addition, Professional Services accounts are granted 5.7% inflation.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 0531 Standard Inflation 63400-400-10-00-00000
Direct Services
PERSONAT SERVICES
No. | Group by Clazzificstion Mame | Poa. FIE Base Rate | Step |  Salary OPE GF LF OF FF Frads
Total Personal Services - - - = -
SERVICES AND SUPPLIES
4100 Instate Travel 12923 144135 27336
4125 Out of State Travel 361 379 740
4150 Emplovee Training 5.598 6347 11,945
4175 Office Expenses 13,456 56,177 74633
4200 Telecommumnications 15,565 16343 31.908
4250 Data Processing 35 3 71
4275 Publicitv and Publications 4,138 9.052 13,190
4300 1 rices 50.341 61,595 40,919 152,855
4375 Emplovee Recruitment and Develop 470 493 863
4400 Du pti 117 125 240
4425 Facilities Rental and Taxes 1.340 2917 4257
4450 Fuels and Utilities 105.420 112,570 217.9%0
4475 Facilities Maintenance 89.632 142,164 5.652 237,448
4500 Food and Kitchen Supplies 4,765 3.003 5.768
4575 Agencv Program Related S and S 86,830 201,474 51,428 420732
4650 Other Services and Supplies 49,125 160.675 202,800
4700 Expendable Prop 250 - 5000 8,645 13.770 22415
4715 IT Expendable Prop 19 21 40
Total Services and Supplies = 453 780 893 552 97,9090 1,44533]
CAPITAL OUTLAY
5350 Industrial and Heavv Equipment 33447 360941 70388
5450 A ericultural Equip. and Mach 7.834 82935 16,127
5650 Land Improvements 28.559 34369 52908
5700 Building Structures 14759 19.740 54 490
5900 Other Capital Outlay- 7.077 9.447 16,524
Total Capital Outlay B 0] 656 108,790 S 200,446 |
SPECIAT PAYMENTS
Total Special Pavments B - - - -
| TOTAL REQOUESTS - S545.436 | S3,002.342 | S97999 | S1,645777
TOTAL POSITIONS/FIE Pos FTE
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Budget Narrative

Direct Services
032 Above Standard Inflation

Package Description

This package includes additional inflation allowed for DAS Fleet charges.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. 032 Above Standard Inflation

PERSONAL SERVICES

| 63400-400-1000.00000

Direct Services

Classification |Group by #of
No. Classification Name Pos.

Base Rate Step

Aveg.

Avg.
Salary

Avg
OFE

GF

All
Funds

Total Personal Services

SERVICES AND SUPPLIES

4450 Fuels and Utilities

4573 Agency Program Related S and S

47548

Total Services and Supplies

CAPITAL OUTLAY

47,549

Total Capital Oudlay

SPECIAL PAYMENTS

Total Special Payments

TOTAL REQUESTS

l

$23,194 | 24355 |

SO |

547,549

TOTAL POSITIONS FIE

Pos
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Budget Narrative

Direct Services
033 Exceptional Inflation

Package Description

This package includes additional inflation allowed for DAS Fleet charges.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. 033 Frceptionallnflaion A I | 63400-400-10-00-00000
Direct Services

PERSONAL SERVICES
Classification |Group by Zof Ave. Ave. Ave. All

No. Classification Name Pos. FIE Base Rate Step Salary OPE GF 1F OF FF Funds
Total Personal Services S - - = = :
SERVICES AND SUPPLIES

4450 Fuels and Utilities =

1373 Agency Program Related S and S 71,050 74,647 145737
Total Services and Supplies 7 7 . 71,090 74.647 - 145,737
CAPITAI QUTLAY
Total Capital Outlay o o _ — - - - 2 -
SPECIAL PAYMENTS
_Total Special Payments ) R I R = k = at -
TOTAL REQUESTS - | $71,000] 574,647 | S0 | S$145.737
TOTAL POSITIONSFTE A L |Pes — FIE B N
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Budget Narrative

Direct Services

060 Technical Adjustments

Package Description

This package includes adjustments related to moving the sign coordinator, a risk and safety analyst, program funds associated with the

volunteer program and an administrative staff person to Central Services. It also includes moving the bikes and trails program from
Community Support and Grants to Direct Services.
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Budget Narrative

ESSENTIAT. AND POLICY PACKAGE FISCAL INPACT SUMMARY

_P:.ck:zqc Mo.

, . s =
PERSOMNAL SERYICES

£3400-400-10-00-00000

Direct Servicez

Clazzification | Group by i of Avg. Avg. Aeg. Al
Mo Clazzification Plame Po=. FTE Eaze Rate Step Salary OPE GF LF oF FF Fundz
0A0 COI0T Admin Specializt 1 -2 -2 [216,312] [150,424)
040 COS60 Program Analyzt 1 =1 =1 [958 528 [62,250]
PARAR XIS AE Safety Specialict 2 -1 -1 [1S2 016] [E3,433]
oOAQ CS503 Mat Rez Spec inlizk 3 1 113,376 57,917
Salary and Wages [196.,130] (152.350] [ETS. 45807
QOwertime Pagments -
Shift Differential -
Empl Rel BEd Aczecocments [S3] [85] 174
Public Employcez Retire Cont [33.53T) [31.23T) (64.534]
Penzion BEond Contribution -
Seocial Security Taxes (15.004] [13.950] [25.954]
‘workerz Comp Azssescment Ty [5E] (138
Plazz Transit Tax -
Flexible Bencfitz [53.636] [55.060] (114,636
Total Perzonal Serrice= — I’$04.525| I 282 7507 [S8T,27T6]
SERYICES ARD SUPPLIES
24100 Instate Travel 523 55T 1.056
4125 Oyt of State Travel =
4150 Employee Training 2.556 [4439) 23T
4175 OFffice Expenzes [15.182] [19.031) [ST.2T3
4200 Telecommunications (2.476) (2.602) [5.07&)
4250 Data Proceszsing =
4275 Publicity and Publication= -
4300 Profeszional Services (153]) (165]) (F24])
4375 Employee Recruitment and Develop -
4400 Duez and Subzcriptions =
43425 Facilitiez Rental and Taxez -
4450 Fuclz and Ukilitie= (58] [93) (151)
4475 Facilitiez Ivlaintenance -
4500 Food and Kitchen Supplicz -
4575 Agency Program Related Sand § (T5,234) (76,914) (153,143)
45650 Other Servicez and Supplies [20,534) (35.530) (556.124)
4700 Expendable Prop 250 - 5000 2
4715 T Expendable Prop =
~ Total Serrices and Supplics - B ~ [114 . 557T]) [1348 348) (248 305])
CAPITAL OUTLAY
| | ]
Teotal Capital Ouclay A - | - | - =
SPECIAL PAYIENTS
il | | |
Total Special Payments j B 1 - | - | - -
TOTAL REQUESTS I = | ($819,083]) | ($417, 098] | 30 [3E36,181)
TOTAL POSITIONS/FTE . [3] Poz [3.00) FTE -
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Budget Narrative

Direct Services

090 Analyst Adjustments

Package Description

The purpose of this package is to adjust expenditure limitation to match revenues available for the Park Operations.

How Achieved:

Due to the COVID-19 pandemic, updated revenue projections for Park User Fees indicate a reduction in revenue. The November 2020
Lottery forecast indicated an increase in revenue. This package reduces Other Fund expenditures and increases Lottery Fund
expenditures resulting in a net no change in total limitation.

Staffing Impact:

None.

Quantifving Results:

The results of this package will be that there is no impact to park operations for the changes in revenue sources.

Revenue Source:

None.

This package was not approved in the Legislatively Adopted Budget.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

|Package No. 090 Anabyst Adjustment ' ' 63400-200-10-00-00000
i Direct Services
PERSONAL SERVICES
Classtfication |Group by #of Avg. Ave. Avg. Al
No. Classification Name Pos. FIE Base Rate Step Salary OPE GF LF OF FF Funds

| Total Personal Services ) B = - - -

_' SERVICES AND SUPFLIES

4450 Fuzls and Utilities

4575 Agency Program Related S and 3

| Total Services and Supplies - - = 5

CAPITAL OUTLAY

) ”'Vlfotﬂ Capit;l Outlay _ _ _ N _ = = = =

_|SPECIAL PAYMENTS

_| Total Special Payments B o N - = - -

TOTAL REQUESTS . 30 | 80 | 30 |

| TOTAL POSITIONS/FIE (I —FIE
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Budget Narrative

Direct Services

096 Statewide Adjustment DAS Chgs

Package Description

The purpose of this package is to account for statewide adjustments.

How Achieved:

The agency's service charges from the Department of Administrative Services (DAS) were reduced based on changes made to DAS'’s
budget during the Governor's Budget process.

Staffing Impact:

None.

Quantifving Results:

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source:

None.

This package was not approved in the Legislatively Adopted Budget.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

 63400-400-10-00-00000
Direct Services

Package No. 096 Statewide Adfostment DAS Ches

PERSONAL SERVICES

Classification
No.

Grovp by
Classification Name

#of
Poa.

A\.-g_ A‘.‘g. A\—‘g-
Basz Rate Step Salary OPE

GF

COF

Al
Fonds

Salaries & Wagas

Empl Rel Bd Assessments
Poblic Employess Ratire Cont
Social Sacority Taxas
Workars Comp Assessments
Flaxible Banefits

Total Perzomal Services

SERVICES AND SUPPLIES

Instate Travel

Emgployze Training

Office Expense

Stzte Gov Service Charges

Dazta Processing

Attorney General

Facilities Rental and Taxes

Arency Prosram Ralated S&S

Other Sarvices and Seppliss

_Total Services and Supplies

CAPTTAL OUTLAY

Total Capital Outlay

SPECIAL PAYMENTS

| Total Special Payments

TOTAL REQUESTS

S0 |

S0 |

S0 |

S0

“TOTAL POSITIONSFIE
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Budget Narrative

Direct Services
101 Standard Operational Needs
Package Description

Purpose:

The purpose of this package is to increase expenditure limitation for specific budget items where costs are increasing faster than
inflation and the cost is generally outside the Department’s control.

How Achieved:

The state park system faces rising costs that do not stay within the standard inflation allowed. While the Department does all it can to
control costs, increases outside its control are causing an erosion of limitation available to operate and maintain the park system. Below
is the budget line item that needs additional limitation to cover accelerating costs:
« Utilities — this would be electricity, natural gas, water/sewer costs. The analysis looked at what is driving the increase and itis
both rate increases and usage. The Department must pay what local utility companies charge and much of the utility usage in
parks is customer driven. Amount requested: $246,535.

Staffing Impact:

None.

Quantifying Results:

With additional expenditure limitation for utilities, the budget for other park operating costs should go up allowing for more routine
maintenance and less need for larger maintenance and repair projects in the future.

Revenue Source:

$120,260 Lottery Funds, $126,275 Other Funds
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. 101 Standdard Operational Needs

PERSONAL SERVICES

_63400-400-10-00-00000
Direct Services

Classification |Group by Zof
No. Classification Name Pos. FIE

Base Rate

Avg.

Step

Avg.

Salary

Avg.
OPE

GF

OF

Al
Funds

Total Personal Services

SERVICES AND SUPPLIES

4450 Fuels and Utilities

120260

246535 |

4475 Facilities Maintenance

4575 Agency Program Related S and S

Total Services and Supplies

CAPITAL OUTLAY

120,260

126,275

246,535

_Total Capital Outlay

SPECTAL PAYMENTS

7Tatal Spe:i.g! Payments

TOTAL REQUESTS

$120.260 |

$126.275 |

S0 |

$246,535

TOTALTOSIDIONSETE __ I
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Budget Narrative

Direct Services
801 LFO Analyst Adjustments
Package Description

The purpose of this package is to make technical adjustments to the budget as requested by the agency of the Legislative Fiscal Office
(LFO) analyst.

How Achieved:

This package moves positions related to construction project management from the Park Development budget to Park Operations to
better integrate maintenance, improvement and enhancement projects.

In addition, federal limitation is increased in this package by $80,000 to complete a project at Prineville Reservoir delayed due to the
COVID 19 pandemic.

Staffing Impact:

Construction Project Manager 1, permanent full time
Construction Project Manager 3, permanent full time
Construction Project Manager 2, permanent full time (5 positions)
Program Analyst 3, permanent full time

Quantifying Results:

The budget will be better aligned with the agency operational structure.

Revenue Source:

$2,056,314 Lottery, $526,047 Other Funds (Park User Fees), $80,000 Federal Funds (Bureau of Reclamation)
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY
Package No. 801 1FO Analvst Adjustments 63400-400-10-00-00000
Direct Services
PERSONAL SERVICES
Classification Group by = of Avg. Ave Ao, Al
No. Classification Name Pos. FIE Base Rate Step Salary OPE GF LF OF FFE Funds
E C3257 Con 5 Proj Mgl 1 1 120.048 68.082 188.132 - 188,132
E C3268 Construction Proj Mg 2 1 1 168,888 S0.187 27.488 151.587 248.075
E C3268 C. Proj M= 2 1 1 205,224 $5.151 - 254,415 294,415
E C3268 Construction Proj Me 2 1 1 186,120 $4.456 270.576 - 270.576
E C3268 Construction Proj M= 2 1 1 205224 $6.161 294 415 - 284 415
E C3268 Constr n Proj M= 2 1 1 186,120 S4.456 270,576 - 270,576
E C3269 Construction Proj Mg 3 1 1 153,144 76286 226 430 - 226 430
OAO CS8503 Ratural Resource Specialist 3 1 1 144216 74.073 106.481 111.808 218.28%
OAO CO0ST1 Operations & Policy Analvst 2 1 1 174,580 S1,543 124,829 131,074 255,803
E C0S62 Program Analvst 3 1 1 185,408 86,758 282,166 282.166
MIVIN X1346 Safetv Specialist 2 1 1 182,016 $3.435¢9 125,482 135,966 265,455
MESN Z7012 Principal ExecutiveManager G 1 1 310,248 113.054 206,487 216.815 425,502
E C0761 Rizht-Of-Way Azent 1 -1 -1 (126,072) (69,577 (95,438 (100.211) (195.648)
E CO762 Right-Of-Way Aoent 2 -1 -1 (138.912) G2.759) (103.253) (108,418) (211.671)
E Co762 Right-Of-Wavy Agent 2 -1 -1 (185.456) (S6.770) (137.670) (144 .556) (252.226)
MESN Z7010 Pricipal Executive/Manazer F -1 -1 {268,032y | (104,754 {181.845) (120.941) (372.736)
Salaries & Wages 1,152 347 350,157 1,502,544
Temporary Appointments 51,560 - 51,360
Empl Rel Ed Assessments =% § o5 =64
Public Employees Retire Cont 197,595 55,989 257584
Pension BEond Obligation 68,623 18,583 ST 206
Sodcial Security Taxes £1.050 25.685 116.715
TWorkers Comp Assessments 284 T4 388
Mass Transit Tax T.415 1,925 S.341
Flexible Benefits 244,556 61,500 505.856
Vacancy Savings (28.596) (27.840) (56.436)
Reconciliation A djustment (1) 1 s
SERVICES AND SUPPLIES
4100 Instate Travel 52,946 2,122 55,068
4125 OCnur of State Travel 3979 - 5.97%
4150 Emplovee Tramrans 46,637 255 45,892
4175 Office ennses 21,728 18,616 20,345
2200 Telec wund ions (17.458) (53,082) (51.530)
<300 Professional Services 5,336 166 S.612
3325 Facilities Rental and Taxes {19.755) (20,743) (30.493)
2450 Fuels and Utlities {13,121) (13.778) (26‘8992|
2475 Facilities Mainteniance 159) qash G26)
2575 Amency Related S and S 153,797 <7.038 S0.000 280,835
4650 Other Services and Supplies 34,678 36,2135 71,091
Total Services and Supplies - =71.71% A5 540 S0.000 387559
Total Capital Cutlay | = 1 = 1 | = 1 -
SPECIAL PAYMENIS
S015 Dist to Cities =
S020 Dist to Counties -
6025 Dhst to Other Gov Umnit -
Toral Special Payments - - - - -
[TOTAL REQUESTS I - [S-oss31a] ss=c.037 ]| SS0.000 | S-.co=3c1
TOTAL POSITIONS/FTE 2  Pos 200 FIE
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Budget Narrative

Direct Services

810 Statewide Adjustments

Package Description

The purpose of this package is to account for statewide adjustments.

How Achieved:

The agency’s service charges from the Department of Administrative Services (DAS) were reduced based on changes made to DAS’s
budget during the Governor's Budget process.

Staffing Impact:

None.

Quantifying Results:

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source:

$<161,884> Lottery, $<169,981> Other Funds (Park User Fees)
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 810 Statewide Adjustments

PERSONAL SERVICES

63400-400-10-00-00000

Direct Services

Classification |Group by Zof
No. Classification Name Pos.

Base Rate Step

Avg. Avg.
Salary OPE GF LF

OF

Al
Funds

Total Personal Services

SERVICES AND SUPPLIES

4575 Agency Program Related S and S

(161,884)

(169.981)

(331.865)|

Total Services and Supplies

CAPITAL OUTLAY

. (161,884)

(169,981)

(331,865)|

_Total Capital Outlay

SPECIAL PAYMENTS

6025 Dist to Other Gov Unit

Total Special Payments

TOTAL REQUESTS

| (S161,884)|

(5169.981)/

S0 |

(5331.865)|

TOTAL POSITIONS/FIE

Pos
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Parks & Recreation Dept
2021-23 Biennium

Agency Number: 63400

Cross Reference Number: 63400-400-10-00-00000

201719 Actuals 2018-21 Leg 2019-21 Leg 2021-23 Agency 2021-23 202123 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget Adopted Budget
| Lottery Funds
Tefr From Administrative Sves 49,288,727 53,703,857 53,703,857 57,317,388 59,688,345 59,211,818
Tsfr To Forestry, Dept of (67,338) {(106,185) - {1086,185) (115,169) (115,169) {115,169}
Total Lottery Funds $48,221,391 $53,597,672 $53,597,672 $57,202,219 $58,674,176 $59,096,648
Other Funds
Non-business Lic. and Fees - 520,000 520,600 530,580 530,590 530,590
Park User Fees 30,493,438 33,328,937 33,328,237 35,185,688 32,499,838 35,545,754
Federal Revenues - Sve Contracts 159,421 - - - - -
Charges for Services 117,636 - - - - -
Rents and Royalties 1,861,856 - - - - -
Inferest Income 302,578 216,426 216,426 314,784 314,794 314,724
Sales Income 3,538,728 4,097 688 4,097,658 4,013,400 4,013,400 4,013,400
Donations 471,383 - - - - -
Grants {Non-Fed) 118,562 - - - - -
Other Revenues 741,004 7,167,084 7,187,064 5,181,221 6,181,221 6,181,221
Tefr From Administrative Sves - 400,000 400,000 - - -
Tsfr From Military Dept, Or 614 - - - - -
Tsfr From Marine Bd, Or State 405,605 400,000 400,000 400,000 400,000 400,000
Tsfr From Transportation, Dept 24,132,535 22,138,833 22,138,833 23,995,019 23,885,019 23,895,019
Tsfr To Forestiry, Dept of (75,175) (111,487} {111,487) (120,828) (120,828) (120,929)
Total Other Funds $62,268,294 $68,157,421 $68,157,421 $70,503,783 $67,813,933 $70.859,849
Federal Funds )
Federal Funds 365,440 2,332,437 2,332,437 2,335,941 2,335,841 2,415,841
Total Federal Funds $365,440 $2,332,437 $2,332,437 $2,335,941 $2,335,941 $2,415,941

Agency Request
2021-23 Biennium

Governor's Budget
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Budget Narrative

Park Development

Program Description
Oregon Parks and Recreation Department

Park Development
2019-21

DEPUTY DIRECTOR

PARK DEVELOPIVIENT
ADMINISTRATOR

Park Development Division
Engineering
Planning
Stewardship

Facilities Construct/Maintain
9 Positions/9.0 FTE

Property Acquisitions
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Budget Narrative

Oregon Parks and Recreation Department
Park Development
2021-23

— S~
T TR T

DEPUTY DIRECTOR

( PARK DEVELOPMENT \
ADMINISTRATOR

Park Development Division
Engineering
Planning

Stewardship
& 4

Property Acquisitions Facilities Construct/Maintain
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Budget Narrative

Park Development

Executive Summary
The Park Development program looks forward, preparing the Oregon state park system for sustainable operations and growth in the
face of changing societal needs, increasing expenses, and decreasing state resources for basic park maintenance. The program
defines success through:

e Strategic, thoughtful park acquisitions.

« Exploiting improvements in design and engineering technologies to improve efficiency.

« Enhancement and major maintenance of parks and park facilities.
The program positions the state for a long-term commitment to both the Healthy Environment and Jobs Outcome Areas through the
lands and facilities that it acquires, improves, and maintains. The working capital necessary to build and maintain the park system
comes predominantly from constitutionally-dedicated Lottery Funds, but also from user-generated Other Funds and Federal Funds.

As the system ages, choices must be made in advance of facility replacement and improvement: which expenditures serve Oregon’s
long-term needs best.

Program Description

The Oregon Parks and Recreation Department has a broad leadership role to advocate for and promote outdoor recreation in Oregon.
It is both a steward of natural, scenic, cultural and recreational resources and a provider of needed high-quality recreational facilities
and sites that can fit harmoniously within natural and historic settings. The Department’s Park Development program contains two key
areas to help accomplish this mission: property acquisitions (strategically acquiring parks), and facility maintenance/construction (to
address overdue maintenance and improve parks).

Property acquisition is responsible for the negotiation and purchase of new park properties o keep pace with changes in Oregon
demographics, recreational habits and conservation priorities. Acquisitions—trades, easements, donations and purchases—are
informed by state documents such as the Oregon Conservation Strategy, Statewide Comprehensive Outdoor Recreation Plan, Oregon
Plan for Salmon and Watersheds and Species Management Plans. Protection of public lands and open spaces is a significant tool and
goal of many of these plans, though improvement to existing parks is a higher priority than new acquisitions. A small number of high-
priority acquisitions should be pursued patiently, relentlessly, and creatively in cooperation with public and nongovernment partners.

Facility maintenance/construction addresses needs for long-term investment in park infrastructure by making repairs, improving and
expanding parks to meet future needs, and applying value-added facility designs that use long-life, efficient fixtures and techniques.

2021-23 Legislatively Adopted Budget Page D-3




Budget Narrative

Overall costs for the program are driven by real estate market forces, visitor expectations, and the increasing cost to repair or replace
facilities built over the last 98 years. A substantial number of facilities were designed fifty years ago to serve a fraction of the number of
visitors who currently enjoy the state park system. Of the approximately 1,700 structures in the state park system, 26 would take more
than a million dollars each to replace. Nearly one in ten is more than 70 years old and nearly fifty are more than 100 years old.

Age of Park Facilities

450 :

250 -

350 -

300 -

250 -

200 -

150 -

Number of structures

160

20-45 46-70 71-160 Older than100

Age in years
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Program Justification and Link to 10-Year Qutcome
The Park Development program that builds and maintains Oregon’s state park system demonstrates Oregon’s ongoing commitment to
the “Responsible Environmental Stewardship” and “A Thriving Statewide Economy” outcome areas in ways that are meaningfuf and
evident across the state. Oregon’s state park system represents the state’s insistence and respect for a healthy environment through
allowing the great outdoors to be both accessible and appreciated by broad sectors of the population. This is a strategic foundation for
public support of other programs in the state’s healthy environment. Support ten years from now for a continued commitment to a
healthy environment depends on inspiring people today to value and conserve the natural environment through, in part, their connection
to attractive and well-maintained parks throughout the state. The Park Development program conserves important lands and provide
recreational opportunities that help define the character of our state by:

+ Increasing access and availability to transit, rail, bicycle, and pedestrian travel; and

« Balancing ecological and economic interests to improve the health of watersheds, and fish and wildlife habitat.

Program Performance

The Oregon Parks and Recreation Department uses constitutionally-dedicated lottery funds, trades and other tools to gradually acquire
park lands from willing sellers. By acting strategically to acquire properties that satisfy needs described in statewide conservation plans,
the system has maintained a top position nationally for visitors served, and visitors served per state park acre.

Enabling Legislation/Program Authorization

ORS 390.112 Additional criteria for acquiring and developing new historic sites, parks and recreation areas. The State Parks and
Recreation Departiment shall propose to the State Parks and Recreation Commission additional criteria for the acquisition and
development of new historic sites, parks and recreation areas.

ORS 390.121 Powers of commission: In carrying out its responsibilities, the State Parks and Recreation Commission may ... Acquire
by purchase, agreement, donation or by exercise of eminent domain, real property or any right or interest therein deemed necessary for
the operation and development of state parks, roads, trails, campgrounds, picnic areas, boat ramps, nature study areas, waysides,
relaxation areas, visitor and interpretive centers ... or other real property or any right or interest because of its natural, scenic, cultural,
historic or recreational value, or any other places of attraction and scenic or historic value which in the judgment of the State Parks and
Recreation Department will contribute to the general welfare, enjoyment and pleasure of the public.
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Funding Streams

Park Development is almost entirely funded with dedicated Lottery Funds, supplemented by a small amount of Other Funds (from park
visitor fees) and Federal Funds (mostly in the form of grants). The dedicated Lottery Funds are allocated in accordance with the
following constitutional requirement. Oregon Constitution, Article XV, Section 4a, Use of net proceeds from state lofttery for parks and
recreation areas: In each biennium the Legislative Assembly shall appropriate all of the moneys in the parks subaccount of the parks
and natural resources fund ... to achieve all of the following: Provide additional public parks, natural areas or outdoor recreational areas
to meet the needs of current and future residents of the State of Oregon; Protect natural, cultural, historic and outdoor recreational
resources of state or regional significance; Manage public parks, natural areas and outdoor recreation areas to ensure their long-term
ecological health and provide for the enjoyment of current and future residents of the State of Oregon; and Provide diverse and
equitable opportunities for residents of the State of Oregon to experience nature and participate in outdoor recreational activities in
state, regional, local or neighborhood public parks and recreation areas.

$ Park Development
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Significant Proposed Program Changes from 2019-21

Given the economic uncertainty facing Oregon and the possible effects on Lottery revenue, no changes are proposed for this program.
Even with a tight budget, it is important o make a minimal investment in seizing acquisition opportunities that accomplish Oregon’s
priorities for outdoor recreation services and resource protection.

Purpose, customers, and source of funding

The purpose of OPRD’s Park Development program is to support the Direct Services program by maintaining and enhancing the state
park system for visitors so as to give them a great park experience and increase their appreciation for the state of Oregon and its
healthy environment. The customers are the general public, and they include Oregon residents, visitors, and tourists. The state park
system provided an estimated 3 million camper nights and 52.1 million day visits in 2019. Based on the recent visitor surveys, 56% of
customers were Oregon residents. The funding for this program is primarily dedicated Lottery Funds (55%), but also includes some
Other Funds (41%) from park user fees, agency transfers, and limitation for donations and grants, and some Federal Funds (4%) for
grants and agency transfers.

Expenditures by fund type, positions and full-time equivalents

Park Development:
General Lottery Other Federal Total Funds Positions FTE
Property Acquisition 1,684,037 0 0 1,684,037 0 0.00
Facilties Construct/Maintain 14,627,327 4,983,803 1,892,853 21,403,983 0 0.00
Total 0 16.211.364 4,983,803 1,892,853 23.088.020 0 0.00

Activities, programs, and issues in the program unit base budget

The Park Development program activities include, within property acquisitions, the funding for park property assessment, negotiation,
due diligence, and purchase. The issues most affecting the program are availability of funding, real estate values, the willingness of
property owners to sell lands to the state, and increasing conditions and regulation around siting parks in various areas throughout the
state. In the facility maintenance/construction part of the budget, the main activities are major maintenance and repair of existing
facilities and enhancement of the park system with new facilities. Because there is inadequate Lottery funding available to accomplish
all of the maintenance costs that accrue in the park system each year, a triage approach is used to address the most critical needs first.
While progress has been made addressing park maintenance, the aging system infrastructure continues and new emergencies occur
constantly that impact the ability to deliver services and keep parks operating.
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Important backqround for decision makers. Include trends in caseload and workload

Funding for property acquisitions has fluctuated over the years, reflecting market conditions and a constant search for balance. The
state needs fo provide memorable experiences in special places for a growing population and needs to relieve crowding on public lands
that have family-friendly facilities. On the flip side, it also needs to continue avoiding acquisitions it cannot afford to protect, develop,
and maintain. Perhaps more than any other function, the acquisition program relies on leveraging external funding through grants,
strong partnerships, and creative mechanisms such as trades. Criteria for acquisition includes consideration of the Department’s ability
to build and/or maintain the property for the recreational enjoyment of Oregonians or the need 1o preserve an area for outstanding
natural, scenic, or historical value. The end goal drives the size of the acquisition fund: providing outstanding visitor experiences
consistently and sustainably over time. The facility maintenance/construction part of the program funds park improvements and
maintenance. It was established in 1997 through the sale of $15 million in Lottery-backed bonds, and continued by establishment of
the Parks and Natural Resources Fund in the 1999-01 biennium. The activities undertaken by OPRD associated with major
maintenance and enhancement of the park system through the design, permitting and construction of improvement projects. Facility
mainfenance/construction also encompasses the management systems (e.g., asset fracking, statewide bridge inspections) and
personnel necessary to carry out program activities. Other funding sources augment the investment funding, including other agency
transfers, grants (e.g., Oregon State Marine Board), donations, hydropower project mitigation funds, special allocations, or matching
funds from federal and state agency programs (e.g., Bureau of Reclamation; Oregon Department of Transportation).

Expected results from the 2021-23 budget for the program unit.
The expected results from the 2021-23 budget are the completion of 20-30 of the top priority major maintenance projects in the state
park system; acquisition of a small number of properties—mostly in-holdings, access improvements, and/or additions to existing parks.
The continued investment in a small amount of land acquisition helps relieve crowding and attract underserved segments of the
population to new experiences. Links to the 10-year outcome are discussed above. The other expected results are positive
performance on the Department’s principles:
+ Save Oregon’s Special Places
o Secure outstanding habitats, historic places and scenic settings.
o Encourage public ownership through grants or public/private partnerships.
o Acqguire or help safeguard Oregon’s historic places and stimulate activities that foster their use, care and conservation.
» Connect People to Meaningful Outdoor Experiences
o Build or enable others to build new types of parks that will meet a growing population's needs.
s Take the Long View
o Provide first class facilities designed to appeal to a wide variety of visitors and park users;
o Promote the ethic that parks are vital to Oregon’s way of life and that the Department has a civic responsibility to provide
and protect them;
o Reduce OPRD’s environmental impact at all levels;
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o Maintain the physical infrastructure of the park system.

Revenue sources and propesed revenue changes

In Park Development, the Property Acquisition budget is funded by Lottery Funds. The Lottery funds are the Department’s
constitutionally dedicated share of the Parks and Natural Resource Fund. Lottery fund forecasts are provided by the Office of Economic
Analysis.

The Facilities Construct/Maintain budget is funded by a combination of Lottery Funds, Other Funds and Federal Funds.
The Lottery funds are the Department's constitutionally dedicated share of the Parks and Natural Resource Fund. Lottery fund forecasts
are provided by the Office of Economic Analysis.

Park User Fees are generated by Day Use and Overnight camping fees charged to park visitors. The Department forecasts this
revenue source based on historical and future reservation data.

Additional Other Funds are provided by the Department of Transportation (ODOT) for paving of state highways in state parks; ODOT
provides this projected revenue amount to the Department.

Finally, this budget contains Other Revenue (Other Funds) and Federal revenue. These funds come from a variety of sources
depending on what partners the Department works with during the biennium. Because the sources change from biennium to biennium,
it is not possible to list specific revenue sources. The Department forecasts this revenue to remain constant from biennium to biennium.

Proposed new laws that apply to the program unit
None.
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Oregon Parks and Recreation Department

Summary of 2021-23 Budget

 Park Development TOTALS FUND TYPE
POS FTE ALL General Lottery Other Federal | Nonlimited
FUNDS Fund Funds Funds Funds Other| Federal
[2019-21 LEGISLATIVELY ADOPTED BUDGET S| 500 | 43344032 23,986,750 17,547,150 | 1,810,132 -
Emergency Board Actions (through 3/2020) y [ SR Y RS, I
2019-21 Legislatively Approved Budget B 500 | 43,324,032 23,586,750 | 17,547,150 | 1,810,132
Base Budget Adjustments: )
Net Cost of 2019-21 Position Actions: B ) - R
Administrative, Biennialized E-Board, Phase-Out 123,073 73,791 | 2 49282 | a
| Estimated Cost of 2021-23 Merit Increase i}
| Base Debt Service Adjustment | i 1 B
Base Nonlimited Adjustment
Capital Construction Adjustment
Subtotal: 2021-23 Base Budget o S.00 43,467,105 24,060,541 17,596,432 1,810,132
Essential Packages: K i
Package No. 010
_ Vacancy Factor (Increase)/’Decrease (56,436) (28,556) (27,340)
Non-PICS Personal Service Increase/(Decrease) 8,902 6,310 2592
Subtotal @7.539| (22,286) 25,248)| N
Package No. 021/022
_ 021 - Phased-In Programs Excl. One-Time Costs I I
022 - Phase-Out Programs and One-Time Costs (18,750,000) (| (4,500,000)| (14,250,000 B
~ Subtotal (18,750,000) | 4,500,000)| (14.250,000) )
Package No. 031/032/033 — i SN [ I
__ Cost of Goods & Services Increasei/(Decrease) 577,070 771,335 123014 | 82,721 | |
State Govt Service Charges Increase/(Decrease) ) ) ) o R
_____ Subtotal 977,070 771335 123,014 82,721 il
|Package Neo. 040 o
~ Mandated Caseload Increase/(Decrease)
| Package No. 050 — |- I — -
| Fund Shifts SR AOSEN R
Package No. 060 . : SRR | - _ - S I I
Teachnical Adjustments _ - | q.oo (146,850) ) ~ @Az5125) (1,725 |
Subtotal: 2021-23 Current Service Level Budget 8.00 25,465,751 20,184,465 3,422.473 1,892,853
2021-23 Current Service Level - Page 1 Subtotal 3.00 25,459,751 20,184,465 3,422.473 1,852,853
Package No. 070 o i B
Revenue Shertfalls
Subtotal: 2021-23 Modified Current Service Level 8 8.00 25,455,751 20,184,465 3,422,473 1,852,853
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_ Park Devslopment

TOTALS

FUND TYPE

FUNDS

. Generat

Fund

Lottery

Federal

Nonlimited

Funds

Funds

Funds

Other | Federal

Emergency Board Packages:

~ {List ORBITS Package number and tzt1=} R

Subtotal Emergency Board Packages

Policy Pack:t,.es -

G*Q? Statamde AG ﬁd}ustm%ﬂ R
_ @%\ﬁmw't 365 Censchidation

______ tandard Operational Needs
102 chm‘ Grant Award Obhgatmns

810 Statewide Adjustments

801 LTO Analyst Adjustments

815 Capital Construction

S11 Budget Reconclliation Adfustments

Ceoo)| @Al

| eemzaon|

1561336 |

Subtotal Pelicy Packages

8

{8.00

{2.411.771)

{3.873,1C¢1)

1,361.350

Total: 2021.23 Budget

23,088.02¢

16211364

4.983.803

Percent Change From 201921 Leg. Approved

| -100.0%

-i{}co% -

Percent Change From Cucrent Service Level Budget

-100.0%

1000%

AETH

TLE%

| 08%  0.0%

19.7%

45.6%

0.0%  0.0%
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS

AND FEDERAL FUNDS REVENUES
ORBITS ] 2019-21 | 2021-23 I
3 N | Revenue| 2017-19 | Legislatively | 2019-21 _Agency | Governor's | Legislatively |
Source Fund| Acct Actual Approved Estimated Request Budget Adopted
Lottery Funds : : | | [ —
_Interest Earnings Lot (0605 L
_Interest Earnings (Mon-Dedicated Lottery - Non-Measure 78) Lot (0605 - I |
Transfers-in TS| | S| ST [ | Ee——| T N S
_From Dept. Adminst Serv (Dedicated Lottery-Measure76) Lot | '1_107 22,672,520 23,986,750 | 13877254 | 20,184,465 20,184,485 | 16,211,364 |
From Dept. Adminst Serv (Non-Dedicated Lottery - Non-lMeasure 78) Lot [1107 ) - B
_From Department of Forestry Lot B B
Transfers-Out %) [N [F— : B [ | ———
Intrafund Lot [2010 e
_Administrative Services Lot [2107
' Dept. of Forestry lot 2620 | 4 0 0 .
_To Oregon Department of Transportation Lot 2730 - " . B
Total Lottery Funds Lot 22,672,520 23,886,750 13,877,254 20,184,465 20,184,465 | 16,211,384
Other Funds (Limited) o i} A ———— R T N | o
_ParkUserFees Oth [0255 664,359 | 14248334 | 10,057,944 §9,467 98,467 1,660,797 |
Other Nonbusiness Lic & Fees oth [0210
Federal Revenues - Svc Contracts oth [o410 -
~Charges for Services oth [o410 -
_Rents and Royalties | Oth 0510 I -
_Interest Earnings - oth fosos | I N A O
Sales Income oth [o70s ] - B
_Donations - oth [osos 817,276 | -
Grants (Non-Fed) oth [0S10 50,000 - ] - o
_ Other Revenues - Oth 0975 2,085,772 2055772 2,079,962 2,079,962 2,079,962
Lottery Bonds Proceeds ~ |oth [oses ) ) I
_General Obligation Bonds - |oth [oses L ) -
Transfers-In N o - N N
Intrafund ) oth [1010 ) B - B
_From Dept. Adminst Serv i oth [1107 ) B
Oregen Miltary Department oth [1248
_FromMarineBoard __|oth [1250 22799 I I I
_ Oregon Dept of Energy oth [1320 ) R N R
_ OR Business Development - - Oth (1123 B - o |
_From Oregon Dept of Statelands _|oth 1141 o I . B
From Oregen Department of Forestry oth [1628 i 1 ) S
_From Oregon Department of Transportation oth [1730 1,122,533 1,243,044 1,243,044 | 1,243,044 1243044 1,243,044
From Dept of Fish/ildlife oth [1635
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS

AND FEDERAL FUNDS REVENUES B

Sourea

|Fund]

OREITS

Acct

Revenue N

201?-19
Actual

201921

Approved

“Legistatively |

Caot921 |
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2021-23

LAgeney 4
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Budget

Legislatively |
Adopted
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| Courztres

| To Oregsn i}epartment of sr&nspsrtatson

To OR Business. Development
saDept szgnculture o

To Dept of Forestry

“To Oregon State Pq[rce

20‘13

zosa

2?30

2803

Total Otfier Funds

| Coderal Funds (Cimitac o
_Federal Funds

Oregon Department of Transportafion
Oregon Military Dept

Transfers-Out
To Deptof FlSh!W'ldrfe
TD Dept of Forestry

|Fee

Fed

(1730
1248

| 2478887 |

278 |

17547150 |

13356780 | 34

1,810,932 |

1,810,432}

L3A2473

4,983,802 |

TreszaEs |

fra ¢
|Fed.

Total Federal Funds - umr:réé

Jrea | |

27827 |

1810132 |

1810132 1

les2ess| L

1892,853 |

__TOTALLMMED

Lottefy. Other, and Federal Funds I

25377014

43,344,032

29048148 |

28488791 1 ..

25498791 |

23,088,020 |

25377.014

28044126

25485791 |

25488791 |

73.082.020 |
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Park Development
010 Non-PICS Psnl Svc / Vacancy Factor

Package Description

This package includes standard inflation of 4.3% on non PICS generated accounts unless otherwise described below:

¢ Mass Transit — adjustment to .6% of subject salary and wages.

» Pension Obligation Bonds — amount required for payment of bonds as calculated by the Department of Administrative Services
(DAS).

¢ Vacancy Savings — an amount calculated based on the previous biennium’s turnover rate plus the return of the hiring slow down
limitation reduction
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 010 Non-PICS Psnl Sve/Vacancy Factor | 63400-300-10-00-00000
Park Development
PERSONAL SERVICES
Classification |Group by Fof Avg. Avg. Avg. Al
No. Classification Name Pos. Base Rate Step Salary OFE GF LF OF Funds
Temporary Appomtments 2117 2,117
Overtime Payments 2
Shift Differential =
All Other Differential -
Public Employees Retire Cont -
Pension Bond Contribution 3.810 2,551 6201
Social Secunty Taxes 162 162
Unemployment Assessments -
Mass Transit Tax 221 201 422
Vacancy Savings (28,596) (27.840) (56,436)
Total Personal Services = (22,286) (25,248) - (47.534)
SERVICES AND SUPPLIES
Total Services and Supplies - - & i s
CAPITAL OUTLAY
Total Capital Outlay T . < = z
SPECIAL PAYMENTS
Total Special Payments - - = ai
TOTAL REQUESTS & (522,286)]  (525.248)] S0 |  (S47.534)
TOTAL POSITIONS/FIE Pos FIE
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Park Development

022 Phase out Program and One time Costs

Package Description

This package phases out limitation related to policy packages included in the 2019-21 biennium budget:

» Fish Passage at Bates State Park,
Improved Experiences (ADA enhancements, Restroom Replacement, Coastal camping expansion),

State Park Centennial,
Signature Trails (Oregon Coast Trail, Historic Columbia River Highway State Trail),

Targeted Acquisition funds.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Dackage No. 022 Phass-out Pem & Ona-time Costs £3400-300-10-00-00000 _
Park Development
PERSONAL SERVICES
Classification |Grovp by # of Ave. Avg. Ave. All
No. Classification Name Poa. FTIE Base Rate Step Salary OPE LF OF Fonds
Temporary Appointments =
Crvertime Payments -
Shift Differential -
All Other Differential -
Public Employees Ratira Cont -
Pension Bond Contribution P
Scoeial Security Taxes -
TUnemplovment Assaszments =
Mass Transit Tax -
Vacancy Savines -
Total Perzonal Services - - -
SERVICES AND SUPPLIES
4100 Instate Travel =
4125 Out of State Travel e
4150 Emplovee Training =
4175 Office Expensas =
4200 Telecommunications -
4275 Dohlicity and Poblications -
4300 Professional Services =
4315 IT Professional Services -
4375 Emplovee Recroitment and Development -
2400 Drues and Scbscriptions -
4425 Facilities Rental and Taxes -
4450 Foels and Utilities -
4475 Facilities Maintenance -
4575 Arency Prozram Related S and S (4.500,000) (14.250.000) (18.750.000
4650 Other Services and Sucpplies -
4700 Expendable Prop 250 - 5000 i
4715 IT Expendable Property -
Total Services and Supplies (4.500.000) (14.250.000) = (18.750.000)
CAPITAL CUTLAY | | |
Total Capital OCutlay - | | P | =
SPECIAL PAYMENTS [ |
|
Total Special Payments = | - | i =
TOTAL REQUESTS (53.500.0000]  (514.250.000)] so |  (518.750.000)
TOTAL POSITIONSTFIE Pos FTE
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Park Development
031 Standard Inflation Adjustments

Package Description

This package includes standard inflation of 4.3% for all Services and Supplies, Capital Outiay and Special Payments unless otherwise
described below. In addition, Professional Services accounts are granted 5.7% inflation.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Dackage No. 031 Standard Inflation _ ] ~ 63400-300-10-00-00000
Park Development
| PERSONAL SERVICES

Classification |Groop by Zof Ave. Avg. Avg. All
No. Classification Name Pos. FIE Base Rate Step Salary OPE GE LF OF FF Fonds

Temporary Appointments =

Orertime Payments -

Shift Differential i

All Other Differential . -

Public Employees Retire Cont -

Peansion Bond Contribution -
Social Secority Taxes -
Unemplovment Assessments -
Mass Transit Tax _
Vacancy Savinzs =
Total Personal Services - - - - -
SERVICES AND SUPPLIES
4100 Instate Travel 2.111 2111
4125 Out of State Travel 164 164
4150 Emploves Trainine 1.913 1,913
4175 Office Expenses 4.844 4844
4200 Telecommunications 5.364 5364
4275 Publicityv and Poblications 342 342
4300 Professional Services 45215 15.891 65106
4315 IT Professional Services 11 11
4375 Emgplovees Recruitment and Development 228 228
4400 Dues and Scbecriptions 114 114
4425 Facilities Rental and Taxes 1.295 1295
4450 Foels and Utilities 1,059 1.05%
4475 Facilities Maintenance 25,344 25,344
2573 Arency Prosram Related Sand $ 377.588 123.014 62.830 763.432
4650 Other Services and Supplies 55.820 55.820
4700 Expendable Prop 250 - S00C 3.417 3417
4715 IT Expencable Property 2.506 2.506
Total Services and Supplies - TT1.335 123.013 82.721 977.070
CAPITAL CUILAY

Total Capital Outlay [ - | i | -] - | -

SPECIATL PAVMENTS

Total Special Payments | ” | - e | - | -

TOTAL REQUESTS [ - 1 $771.335 | S123.014 | S82.721 | $977.070
TOTAL POSITIONSFIE Pos FIE
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Park Development
060 Technical Adjustments

Package Description

This package includes adjustments related to moving an additional administrative staff person from Park Development to Central
Services.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Paclkage No. 060 Tachnical Adjustments ) 63400-300-10-00-00000
Park Development
PERSONAL SERVICES
Classification |Grovp by #of Az Axg. Aveg. Al
No. Classificaticn Name Pos. FTE Base Rate Step Salary CPE GF LF OF FF Fonds
E C0108 Admin Specialist 2 1 1.0
Salary ané Wazes (72.542) (12,502) (85.524)
Overtime Payments -
Shift Differential -
Empl Rel Bé Assessmenta (43 (S) S8
Peblic Employeas Ratire Cont (12.426) (2.163) (14.61%9)
Pension Bond Contribution - -
Social Secority Taxes (5.550) (578) (6.525)
Workers Comp Assessment (35> (D) (46))
Mass Transit Tax ) -
Flexible Benefits (32.457) (5. 735) (33.232)
Total Perzonal Services ] - (123.103) (21.725) - {144 )
SERVICES AND SUBPLIES
4100 Instate Travel (28%) (28%)
4125 Onut of State Travel -
4150 Emploves Trainine -
4175 Office Expenses -
4200 Tel icaticns (1.733) (A.733)
275 Publicity and Poblications E
4300 Professional Sarvices -
4315 IT Professional Services -
4375 Emploves Recrpitment and Development -
4400 Duses and Scbecriptions -
4425 Facilities Rental and Taxes -
4450 Foels and Utilities -
4475 Facilities Maintenance -
4575 Agency Program Related Sand S -
4650 Other Services and Supplies -
4700 Expendable Prop 250 - S00C -
4715 IT Expendable Property -
Total Servicez and Supplies ) - ) ) = (.022) = - (2.022
CAPITAL OUTLAY

Total Capital Outlay [ = | = | = | = | =

SPECIAL PAYMENTS

Total Special Paymentsz ) = — - &

TOTAL REQUESTS = (S125.125) | (S21.725)| s0 | (S146.850)
TOTAL POSITIONSTFIE (13| Poa (1.00) FTE
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Park Development
301 LFO Analyst Adjustments

Package Description

The purpose of this package is to make technical adjustments to the budget as requested by the agency of the Legislative Fiscal Office
(LFO) analyst.

How Achieved:

This package moves positions related to construction project management from the Park Development budget to Park Operations to
better integrate maintenance, improvement and enhancement projects.

In addition, this package funds shifts $2M from Lottery to Other funds to better align with currently available funds.

Staffing Impact:

Construction Project Manager 1, permanent full time
Construction Project Manager 3, permanent full time
Construction Project Manager 2, permanent full time (5 positions)
Program Analyst 3, permanent full time

Quantifying Results:

The budget will be better aligned with the agency operational structure.

Revenue Source:

$<3,973,101> Lottery, $1,561,330 Other Funds (Park User Fees)
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CAPITAL OUTLAY

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY
Package No. 801 LFO Amnalyst Admstments 63400-300-10-00-00000
Park Development
PERSONAL SERVICES
Classification Group by = of Avg., Ave. Aveg. Al
No. Classification Name Pos. FTE Base Rate Step Salary OFPE GF LF OF FF Funds
E C3267 Construction Proj Mg 1 -1 -1 (120,048) (68,08%) (188.132) - (188,152)
E C3268 Construction Proj Mg 2 -1 -1 (168,888) (80,187) (97.488) (151,587 (245.075)
E C3268 Construction Proj Mg 2 -1 -1 (205.224) (89,191) = (294,415) (294,41
E C3268 Construction Proj Mg 2 -1 -1 (186,120) (84,456) (270.576) - (270.576)
E C3263 Construction Proj Mgz 2 -1 -1 (205,224) (89,191) (294.415) - (294,413)
E C3268 Construction Proj Mg 2 -1 =1 (186,120) (84,456) (270.576) - (270,576)
E C326%9 Construction Proj Mz 3 -1 -1 (153,14 (76.286) (229.4530) - (228.430))
E C0S62 Program Analyst 3 -1 -1 (195,408) (86,758) (282.166) (282,166)
Salaries & Wages (1,112,167) (308,009 (1,420,176)
Temporary Appointments (51,560) - (51,360)
Empl Rel BEd Assessments G71) e3> (264)
Public Employees Retire Cont (190,51%) (52,762) (243.276)
Pension Bond Obligation (68,623) (18,583) (87,206)
Social Security Taxes (85,011) (23.563) 12,574
Workers Comp Assessments [einy] a9 (5363)
Mass Transit Tax (7.416) (1,925) (®,341)
Flexible Benefits (244,356) (61,5003 (305,85
Vacancy Savings 28,596 27,840 56,436
Reconciliation Adjustment 1 a -
Total Personal Services - (1,735.515) (438.670) (2.174.185)
SERVICES AND SUPPLIES
2100 Instate Lravel (50,525) (50.925)
4125 Out of State Travel G.S7) (3.979)
2150 Employee Lrains (26553 (26.3552)
2175 Office Expenses (2.000) (3.000)
4200 Telecommunications (15,0000 (15.000)
4300 Profeszsional Services (S.285) (S.285)
4425 Facilities Rental and Taxes -
43150 Fuels and Utilities &
4475 Facilities Nax -
4575 Amency Related Sand S (2.109.000) 2,000,000 (105,000
<650 Other Services and Supplies -
Total Services and Supplies = . 237.5S6)| =.000,000 = =27.556)|

Total Capital Outlay

SPECLAL PAYNMENTS

6015 Dist to Cities

G020 Dist to Counties

6025 Dist to Other Gov Ut

Total Special Payments

TOTAL REQUESTS

[(S3.9273.101)] S1.561.330

S0 _|

(S=.411.771)

TOTAL POSITIONS/FIE

{8y Pos

(8.003 FIE
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Parks & Recreation Dept
2021-23 Biennium

Agency Number: 63400
Cross Reference Number: 63400-300-10-00-00000

2017-19 Actuals 2019-21 Leg 201221 Leg 2021-23 Agency 2021-23 2021-23 Leg.
Source Adopted Budget | Approved Budget | Request Budget | Governor's Budget| Adopted Budget
Lottery Funds
Tsfr From Administrative Sves 22,672,520 23,886,750 23,986,750 20,184,485 20,184,465 16,211,364
Total Lottery Funds $22,672,520 $23,988,750 $23,986,750 $20,184,465 $20,184,465 $16,211,364
Other Funds
Park User Fees 664,359 14,248,334 14,248,334 89,467 98,467 1,660,787
Donations 617,276 - - - - -
Grants (Non-Fed) 50,000 - - - - -
Cther Revenues - 2,055,772 2,085,772 2,079,862 2,079,962 2,079,883
Tefr From Marine Bd, Or State 22,799 - - - - -
Tsfr From Transportation, Dept 1,122,533 1,243,044 1,243,044 1,243,044 1,243,044 1,243,044
Total Other Funds $2,476,967 $17,547,150 $17,547,150 $3,422,473 $3,422,473 $4,983,804
Federal Funds
Federal Funds 227,527 1,810,132 1,810,132 1,882,853 1,892,853 1,882,853
Total Federal Funds $227,527 $1,810,132 $1,810,132 $1,892,853 $1,892,853 $1,892,853
_ . Governor's Budget ____ legislatively Adopted

Agency Request
2021-23 Blennium
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Community Support and Grants

Program Description )
Oregon Parks and Recreation Department

Community Support and Grants

2019-21
- N
DIRECTOR
. s 4
(DEPUTY STATE HISTORIC\
PRESERVATION OFFICER
CENTRAL BUSINESS SERVICES Heritage Division
ADMINISTRATOR Heritage Grants
i Heritage Outreach
Re:reatlonf ATV Grants State Historic Preservation
. S /4
Heritage Programs Heri G
17 Positions/17.00 FTE S
Grant Administration ATV Program
5 Positions/5.00 FTE 6 Positions/6.00 FTE
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Oregon Parks and Recreation Department
Community Support and Grants

2021-23
& N
DIRECTOR
< J
(IJEPUT\' STATE HISTORIC\
PRESERVATION OFFICER
CENTRAL BUSINESS SERVICES 3 B
ADMINISTRATOR "f,:';?f:ﬂ:ﬂj:"
Heritage Outreach
State Historic Preservation
\/\)'
Heritage Programs :
16 Positions/16.00 FTE Hentage Grarts
Grant Administration ATV Program
4 Positions/4.00 FTE 6 Positions/6.00 FTE
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Community Support and Grants

Executive Summary

The Community Support and Grants program serves Oregon property owners, local governments and organizations, and land
managers by assisting them to navigate state and federal laws related to historical and archaeological resources, and by providing
matching grants to fund citizen needs. This program is funded with constitutionally-dedicated Lottery Funds, Federal Funds, and Other
Funds (such as Oregon ATV funds).

Program Description

Services in the Community Support and Grants program are grouped into four main areas. The first two—recreation grants and
heritage grants—support communities and other service providers to provide a range of competitive grants and federal pass-through
dollars. Local communities meet criteria, then use the money to directly serve their citizens’ needs.

The all-terrain vehicle program manages a statewide safety certification service and dispenses funding for education, law enforcement
and safety, and riding area improvements on federal, state, county and other public-use lands (these riding areas exist entirely outside
the state park system).

The heritage program assists private and public entities improve their historic resources, successfully navigate federal and state laws,
and tap the expertise of historic and archaeological professionals o protect Oregon’s cultural identity. This program manages Oregon’s
presence in the federal National Register of Historic Places program.

Program Justification and Link to 10-Year Outcome
The recreation grants and heritage grants programs—a suite of 10 programs funded by federal, Oregon Lottery, recreational vehicle
license and other monies—deliver crucial funding to county, regional and city governments. These matching funds are fast, efficient and
in strong demand by government jurisdictions hard-pressed to fund services demanded by their constituents. Recreation grants:

o Local Government (Lottery Funds)

e Recreation Trails (Federal Funds)

« Land and Water Conservations Funds (Federal Funds)

®

County Opportunity (Other Funds — a share of recreational vehicle licenses)
All-Terrain Vehicles (Other Funds — gas tax refunds)
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Heritage grants:
¢ Certified Local Government (Federal Funds)
Heritage (Lottery Funds)
Historic Cemetery (Lottery Funds)
Museum (Loftery Funds)
Preserving Oregon (Lottery Funds)
Oregon Main Street Revitalization (Other Funds)

Both heritage and recreation programs drive an increasing amount of tourism traffic, producing economic benefits in rural areas. The
recreation grants and heritage grants programs fulfill both Responsible Environmental Stewardship and A Thriving Statewide Economy:
+ Increases access and availability to transit, rail, bicycle, and pedestrian travel; and
» Balances ecological and economic interests to improve the health of watersheds, and fish and wildlife habitat.
» Supports regional solutions and align local, regional, and state economic development priorities.

The all-terrain vehicle program is at the forefront of a national effort to improve safety, protect public lands and serve people engaged in
a growing outdoor sport. It addresses the overarching goal of the healthy environment outcome by helping communities and businesses
create places where people want to live, work and play, and that Oregon will be proud to pass on to the next generation.”

The heritage program is a service unique to OPRD, and it serves two main functions. First, it bridges the gap between property owners
and the several state and federal requirements which protect historic and archaeological resources. Land owners (public and private)
must be careful to protect historically-vaiuable landscapes, buildings, and prehistoric cultural artifacts, and they need friendly professionals
who can assist in finding solutions by interpreting the law. Second, the heritage program helps extend the usable life of historic buildings
and downtown districts. The first, best way to reduce resource consumption and prevent urban sprawl is to use existing buildings which
have not only stood the test of time but are located where infrastructure already exists. This program directly fulfills the outcome by:

« Supporting regional solutions and align local, regional, and state economic development priorities.

Program Performance
Community Support staff work constantly to assist local communities, and that includes encouraging them to apply for grant
opportunities and service programs that may be new to them.
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Enabling Legislation/Program Authorization

Under authority of the Federal Historic Preservation Act of 1966 [54 U.S.C. 300101 et seq.] and federal rule [36 CFR Parts 60 and 61],
Oregon cooperates with the federal government on a program that encompasses survey, planning, registration activities, grants-in-aid,
tax benefits, and federal project review. Oregon also has a parallel program through ORS 358 and ORS 390, and the Community
Support program implements a wide range of statutes related to its heritage program.

ORS 97.774 (Oregon Commission on Historic Cemeteries)

ORS 358.475 (Special Assessment of Historic Property)

ORS 358.570 (Oregon Heritage Commission)

ORS 358.622 (State Advisory Committee on Historic Preservation)
ORS 358.612 (Authorities of State Historic Preservation Officer)
ORS 358.653 (Preservation of state-owned historic property)

ORS 358.680 (Oregon Property Management Program)

ORS 358.905 (General Archaeology)

ORS 390.235 (Issuance of Archeological Permits)

Executive Order 98-16 (Oregon Historic Trails Advisory Council)

Federal establishment of the Land and Water Conservation Fund is found in 16 U.S.C. 460: “providing funds for and authorizing
Federal assistance to the States in planning, acquisition, and development of needed land and water areas and facilities”.

The federal Recreation Trails Program fund is established through the Federal Highways Administration in 23 U.S.C. 104(h): “the
[Transportation] Secretary, in consultation with the Secretary of the Interior and the Secretary of Agriculture, shall carry out a program
to provide and maintain recreational trails ... the Governor of the State shall designate the State agency or agencies that will be
responsible for administering apportionments made to the State.”

ORS 390.134 State Parks and Recreation Department Fund; sources; uses; advisory committee; rules; subaccounts. ... 12% of the
amount transferred to the State Parks and Recreation Department Fund from the Parks Subaccount shall be used only to carry out the
purposes and achievements described in ORS 390.135 (2) and (3) through the awarding of grants to regional or local government
entities to acquire property for public parks, natural areas or outdoor recreation areas or to develop or improve public parks, natural
areas or outdoor recreation areas ... Forty-five percent of the amount transferred to the State Parks and Recreation Department under

ORS 366.512 from the registration of travel trailers, campers and motor homes and under ORS 803.601 from recreational vehicle trip
permits must be deposited in a separate subaccount within the fund to be distributed for the acquisition, development, maintenance,
care and use of county park and recreation sites.
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ORS 390.565 All-Terrain Vehicle Advisory Committee; appointment; term; duties. The All-Terrain Vehicle Advisory Committee is
established ... The committee shall ... make recommendations to the State Parks and Recreation Commission ... [and] recommend
appropriate safety requirements to protect child operators and riders of off-highway vehicles to the commission ... [and] Advise the
State Parks and Recreation Department on the allocation of moneys in the All-Terrain Vehicle Account established by ORS 390.555;
and review grant proposals and make recommendations to the commission as to which projects should receive grant funding.

Funding Streams

Community Support and Grants are funded by dedicated and non-dedicated Oregon Lottery funds (for heritage grants and Main Street
grants, respectively), Federal Funds (for heritage and recreation grants, see 16 USC and 23 USC references above), and Other Funds
(ali-terrain vehicle, private donations, and the Oregon Cultural Trust).

Oregon Constitution, Article XV, Section 4a, Use of net proceeds from state lottery for parks and recreation areas: In each biennium the
Legislative Assembly shall appropriate all of the moneys in the parks subaccount of the parks and natural resources fund ... to achieve
all of the foliowing:

Provide additional public parks, natural areas or outdoor recreational areas to meet the needs of current and future residents of the
State of Oregon; Protect natural, cultural, historic and outdoor recreational resources of state or regional significance; Manage public
parks, natural areas and outdoor recreation areas to ensure their long-term ecological health and provide for the enjoyment of current
and future residents of the State of Oregon; and Provide diverse and equitable opportunities for residents of the State of Oregon to
experience nature and participate in outdoor recreational activities in state, regional, local or neighborhood public parks and recreation
areas. ... In each biennium the Legislative Assembly shall appropriate no less than twelve percent of the moneys in the parks
subaccount for local and regional grants

2021-23 Legislatively Adopted Budget Page E-6



Budget Narrative

$ Community Support and Grants

70,000,000 e - ! B EE e —
60,000,000 i

50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

H [ottery Funds - Limited H Other Funds - Limited ® Federal Funds - Limited

Significant Proposed Program Changes from 2019-2021
Policy Option Package 102 ensures obligations to fund grants under contract with recipients are supported with sufficient limitation,
totaling $14,151,187 in Federal and Other Fund.

Purpose, customers, and source of funding

The recreation grants program provides local governments and organizations funds to develop or enhance outdoor recreation facilities,
such as parks, trails, campgrounds, and memorials. Funding sources include Federal, State (Lottery), and Other funds (RV registration
fees).

The heritage grants program provides funds to local governments, organizations, and historic property owners to preserve and restore
historic buildings, sites, records, and artifacts so they can benefit their communities. Funding sources include Federal, State (Lottery),
and Other funds (private donations, non-dedicated lottery bond revenue, and Oregon Cultural Trust).
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The all-ferrain vehicle program manages a statewide safety certification service and dispenses funding for education, law enforcement
and safety, and riding area improvements on federal, state, county and other public-use lands. The program is funded by Other funds,

specifically gas tax refunds and ATV registration fees.

The heritage program assists private and public entities in preserving and enhancing their historic resources and successfully
navigating federal and state laws. Training and assisting local heritage organizations is a major part of this effort. Funding sources
include Federal, State (Lottery), and Other funds (private donations and Oregon Cultural Trust funds).

Expenditures by fund type, positions and full-time equivalents

Community Support and Grants:
General Lottery

Heritage Programs 4,398,636
Land & Water Conservation 0
Recreation Trails Program 0
Natural Heritage Grants 0
Local Government Grants 14,688,154
RV County Oppurtunity Grants 0
Main Street Grant Program 0
Grant Administration 778.490
ATV Program 0

Total 0  19.865,280

Other Federal
532,261 2,259,347
0 12,317,077
0 3,418,230
0 499,181
0 0
2.217,240 0
11,869,384 0
457,951 0
13,501,333 0
28,578,169 18,493,835

Total Funds

7,190,244
12,317,077
3,418,230
499,181
14,688,154
2,217,240
11,869,384
1,236,441
13,501,333
66,937,284

Positions

16

[«2 =5

FTE
16.00

4.00
6.00
26.00

Activities, programs, and issues in the program unit base budget

Recreation Grants: General duties include grant administration, assistance and guidance to grant applicants and recipients, project
inspections, and processing reimbursement payments for the following grant programs:
e Local Government: Acquire, develop, or upgrade city, county, or regional parks.
e Land and Water Conservation Fund (federal): Acquire, develop, or upgrade outdoor recreation facilities.

Recreation Trails Program (federal): Acquire, develop, and maintain both motorized and non-motorized trails.
County Opportunity: Acquire, develop, plan, or upgrade county-owned campgrounds.

e All-Terrain Vehicles: Acquire, develop, or maintain ATV recreational areas, and support local law enforcement and emergency

medical services related to ATV activities.

e Veterans and War Memorials: Construct and maintain memorials honoring military veterans.
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Heritage Grants: General duties include grant administration, assistance and guidance to grant applicants and recipients, project
inspections, and processing reimbursement payments for the following grant pregrams:
« Certified Local Government (federal): Support city or county historic preservation programs, including historic register
designations, building rehabilitation, landmark commission reviews, and public education.
Heritage: Support a broad range of local history and heritage activities.
Historic Cemetery: Stabilize and upgrade officially designated historic cemeteries.
Museum: Support projects related to history museum collections and operations.
Preserving Oregon: Rehabilitation work on historic buildings and archaeological site documentation.
Oregon Main Street Revitalization: Acquisition, rehabilitation, and construction in designated downtown areas.

All-Terrain Vehicle Program:.
e Issue biennial permits required of all ATVs ridden on public land.
» Manage a statewide safety certification program for ATV riders.
e Coordinate and conduct education and training related to ATV use.

Heritage Program: General duties include administering a variety of programs for historic building and archaeological site preservation,
local historical museums, historical societies, and other providers of heritage services and activities.
« Maintain records of all known historic structures and archaeological sites in Oregon.
Administer the National Register of Historic Places program.
Issue permits required by state law for archaeological site excavation and testing.
Coordinate statewide heritage-related commemorations, events, and activities, including the annual Heritage Conference.
Administer state and federal tax incentive programs for historic building rehabilitation.
Conduct or oversee surveys to identify historic and archaeological sites throughout the state.
Provide staff support for several heritage boards: Historic Trails Advisory Council, Commission on Historic Cemeteries, Heritage
Commission, and the State Advisory Committee on Hisoric Preservation.
e Prepare and implement the Historic Preservation Plan and the Heritage Plan (5 year cycle for each).
« Train and assist local heritage partner organizations so they can succeed with their projects and programs.
« Assist government agencies and others in complying with state and federal cultural resource laws and regulations.

Important background for decision makers. Include trends in caseload and workload

The grant programs and the outreach programs to local partners remain very popular and effective. The grants provide critical funding
for local governments, who are especially strapped financially in the current economic climate. The agency's staff expertise is also very
valuable to grant recipients and local partners, given that they do not typically have heritage, grant, or recreation specialists on their
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staffs. Federally funded programs are being watched carefully, given the potential volatility in federal funding, but for now they are
relatively stable. Economic uncertainty in Oregon undercuts the stability of both dedicated and non-Measure 76 Lottery-funded grants.

Expected results from the 2021-23 budget for the program unit.
Recreation Grants and Heritage Grants:
« Assist communities and other partners in improving the array of parks, outdoor recreation facilities, and heritage offerings
throughout the state.
» Develop more streamlined, but still effective, grant administration processes that make it easier for applicants to apply for and
manage their grants, and more efficient for staff to administer.
» Maintain a high level of local government participation in the grant programs. The agency’'s Key Performance Measure #3 has a
goal of 50% participation, and exceeded this goal by 3% in 2019.

ATV Program:

» Promote partnerships with riders and land managers both public and private, clubs and organizations, the OHV industry, which is
based on mutual respect and minimizes confiicts among various public land uses. Maintained or improved the number and
quality of training and education programs related to ATV activities.

Heritage Program:

» Continued increase in both the number of local heritage partner organizations and their effectiveness in preserving and putting to
useful purpose the state’s heritage resources.

« Continued increase in the number of historic properties listed in the National Register of Historic Places (approximately 20-25 per
year), as reported in the agency’s Key Performance Measure #2.

» Improved methods for tracking the economic benefits of heritage-related activities, especially in the areas of heritage tourism and
historic downtown revitalization, and actual improvement in those numbers.

Revenue sources and proposed revenue changes
The budget in Community Support and Grants is funded by a mixture of Lottery, Other and Federal funds.

Lottery Funds are used by the Heritage Program, Heritage Grants and the Local Government Grant Program. The Lottery funds are
from the Department’s constitutionally dedicated share of the Parks and Natural Resource Fund. The constitution requires 12% of the
Department’s lottery funds be dedicated to the Local Government Grant program. Lottery fund forecasts are provided by the Office of
Economic Analysis. To fund grants awarded in one biennium, but disbursed in the next, a substantial amount of funding is carried over
from 2019-21 into 2021-23.

2021-23 Legislatively Adopted Budget Page E-10



Budget Narrative

Other Funds are provided by the Department of Transportation (ODOT) for the ATV Program (unrefunded fuel tax), RV registrations for
transfer to Oregon Counties, and for the RV County Opportunity Grant Program.

Other funds are deposited in the Oregon Property Management Account primarily from Special Assessment Program fees; the account
also contains various donations for historic preservation. The Department forecasts this revenue based on historical information.

Other funds are received from the Cultural Trust of Oregon via the Oregon Business Development Department (Business Oregon).
Estimated amounts are provided by the sending agency.

Other funds are deposited in the Oregon Main Street Revitalization Grant Program fund from the sale of lottery backed bonds.

Interest income is earned on funds in the Department’s bank account. The Department forecasts this revenue based on historical
average earnings.

Federal Funds are used by the following programs:

o State Historic Preservation Office (funds from the National Parks Service)

« Land and Water Conservation Fund (funds from the National Parks Service)

« Recreation Trails Program (funds from Federal Highway Administration)

« Natural Heritage Grants (funds from US Fish and Wildlife Service)
The Department forecasts federal revenue based on historical information and the assumption that the most current federal fiscal year
award is representative of future years.

Proposed new laws that apply to the program unit
No new laws are proposed for any of the programs in this unit
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Summary of 2021-23 Budget

Oregon Parks and Recreation Department

Commupnity Sceport and Grants TOTALS FUND TYPE
POS FTE ALL General Lottery Other _ Federal | XNomlimited |
FUNDS Fund Funds Funds Funds Federal
2019-21 LEGISLATIVELY ADOPTED BUDGET 28 28.00 57,202,031 18,200,227 26,458,550 | 12,543,254
Emergency Board Actions (through 3/2020) o o o I -
2019-21 Legislatively Approved Budget 23 28.00 57,202,031 18,200,227 26,458,550 12,543,254
| Base Budget Adjustments:
Net Cost of 2019-21 Position Actions: 1 | B
Administrative, Biennialized E-Board, Phase-Out 566,937 335,894 106,832 120,211
Estimated Cost of 2021-23 Merit Increass
Base Debt Service Adjustment
__ Base Nonlimited Adjustment . } o o
Capital Censtruction Adjustment
Subtotal: 2021-23 Base Budget 28 28.00 57,768,968 13,540,121 26,565,382 12,663,465
[Essential Packages:
|Package No. 010 )
Vacancy Factoer (Increase)/Decrease - 33,852 33,852 | o o
_ Non-PICS Perscnal Service Increase/(Decrsase) 21,766 || 18,586 | (#,063) 6243 | -
Subtotal 5,718 53,538 (4,063) 6,243
|Package No. 0217022
__ 021 - Phased-In Programs Excl. One-Time Costs i y o .
022 - Phase-Out Programs and One-Time Costs (17,173,445 _(10,503,455)| (s,268,850)
_ Subtotal A7.173,435) _(10,903,455)| (6,269,990)( )
Package No. 03L/032/033 A
Cost of Goods & Services Increase/(Decrease) 1,452,005 618,715 | 504,443 228,851 | | i
__ State Govt Service Charges Increase/(Decrsase) ) R o I
_ Subtotal - 1,452,009 61S,715 | 604,443 [ 2238
Package No. D40
_ Mandated Caseload Increase/(Decreass) -
Package No. 050
| Fund Shifts )
_|Package No. 060 _ SR Sy . _ - -
Technical Adjustments @) (1.00) BOL475) (135,863)| (165,612
Subtotal: 2021-23 Current Service Level Budget 27 27.00 41,801,775 15,076,511 16,056,655 6,628,569
2021-23 Current Service Level - Page 1 Subtotal 27 27.00 41,301,775 19,076,511 16,096,655 6,628,569
Package No. 070
Revenue Shoertfalls (153,553) (174,553) (15,000)
Subtotal: 2021-23 Modified Current Service Level 27 27.00 | 41,607,782 18,501,518 16,077,655 6,628,565
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. Community Svpport ané Grants e TOTALS FUND TYPE
"POS | FIE | ALL | Gememal| 1Lottery | Other | Federal | Nonlimited
FUNDS Fund Funds Funds Funds Othm: Fedeml|

Emergency Board Packages:
_‘{List ORBITS Package number and t:ﬂ;}

Subtotal Emergency Board Packages

Policy Packages:
090 Analyst Adjustments B
095 Statevade Adjustments }3 AS Chgs
097 Statewide AG Adjustment
058 hﬁcrcsofr 365 Consolidation
iy Stanﬁardf}peraﬁenal?\&eds o
- E &: ch{}r Gfaﬂt -a-“‘a:d Obhﬁuﬂn\ e e e e [UURORIRUR SRRV S
| S0ILFO AmalystAdjmstments | )
810 Statewide Adjustments B
811 Budget Reconmhatwn Ad_}u::ﬁnents o
816 Capxtal Coenstruction

2285521 | 11,865.266 |
563,762 |

Subtotal Polivy Packages &3] {1.00) 23326302 563,762 12,500,474 1 11,863,366

Total: 2021-23 Budget 26 25800 66937284 15,863.280 | 28,578.16G | 18483833

Dereent Change From 20131 Tog Approved 7% 1% 0% 0o SI%  80%  4TeR . 00% 00%

175.0%  0.0% 00%

in
&

Percent Change From Current Service Level Budget  37% 3% S0I%  00% &% TISH
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DETAIL OF LOTTERY FUNDS OTHER FUNDS

AND FEDERAL FUNDS REVENUES

- - ) ) _ORBITS | 2019-21 . 2021-23 [
o ) | Revenue | 2017-19 | Legislatively 2019-21 | _Agency | Governor's | Legislatively
1 Source Fund Acct Actual Approved ~ Estimated Request Budget Adopted
|LeotteryFunds N | i . _ i
_Interest Earnings i Lot [0605 P - -
_Interest Earnings (Non—Dedlcated Lottery . Non-Measure 76} Lot [Os0S .
_|Transfers-in |
Intrafund Lot [1010 R - s -
|_From Dept. Adminst Serv (Ded’ icated Lottery Measure ?6} o |let "1__‘1 o7 17222411 | 18200227 | 14374667 | 20,040,272
_me Dept. Adminst Serv (Non-Dedicated Lottery Non-leasure 78) Lot [1107
_From Department of Forestry = Lot o R I e
|TransfersQut o - - I . |
intrafund - - fLot [2010 B - i
_ Administrative Services o ) Lot [2107 | o e o S
_Dept. of Forestry ~ |Lot [262% B S
_To Oregon Department of Transportation |Let 2720 L -
| Total Lottery Funds i | Lot 17,222,411 18,200,227 | 14,374,667 17,552,037 18,883,757 20,040,272
|Other Funds (Limited) . : — o o | | S ,
| ParkUserFees oth fozss | = 24751 ol 630,031 630,031 ___551_' 951 457951 457,851
__Dther Nonbusiness Lic & Fees - oth [0210 1,691,081 1,609,287 1,608,287 | 1,748, 475 1,748,475 1 748,475
| Federal Revenues - Svc Contracts oth [o410 - B o
_ Charges for Services - _|oth  [os10 35,840 B 1l - -
| Rents and Royalties B Oth [os10 i o ] 1 B -
Interest Earnings =~ ~ |oth [osos ] 393,285 226173 | 226,173 ) 426,024
_Sales Income ~|0th [O70S " . -
Donations R oth [0o0s 1,818 - B
| Grants (Non-Fed) S S _|Oth 0910_ _ - I I R ”
_OtherRevenues |Oth (0975 3332 176,438 | ’I?G 433 182,024 182,024 ] 152,024 |
| Lottery Bonds Proceeds Oth [0s8s 5,021,585 5,106,587 5, 10658? . R 10214 S53 |
_ General Obligation Bonds B |oth [oses B L N -
Transfers-In il ) B
_Intrafund - - |oth [1010 o ) B - - -
“From Dept. Adm:nst sev. Oth [1107 - e
Oregon Miltary Department Oth [1248
From Marine Board ~|oth 1250 | - o 1 - e
Oregon Dept of Energy |oth [1330 _ ] - ] - -
OR Business Development ) B Oth (1123 304,308 260,000 260,000 280,000 260,000 260,000
_| From Oregen Dept of State Lands - Oth  [1141 B . o ] e
_From Oregon Department of Forestry - |Oth 1629 B - I - o
From Oregon Department of Transportatmn ) Oth (1730 30,193,910 2? 148,056 286,100,218 31,732,624 31,782,624 31,782,624
From Dept of Fishwildiife oth 1638
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Budget Narrative
DETAIL OF LOTTERY FUNDS, OTHER FUNDS
AND FEDERAL FUNDS REVENUES

_ ORBITS 2024-23

2019—3? | Agency Governor's Legislatively |
" Estimated Request Budget Adopted

Source Fund| Acet Actual

JTransfers-Out ) , e I T —
|otrafung e Oth.

| 7o Counties o . joth__
7o Oregon Department of Transportaion  |Oth

(sEsezesy| (158342483 (15824249

(15537367 (14,252,4085) (13,308,
15483 (715483 (715483

| (589.304)|  (580308)| (5

To DR Busingss Development e |OtR ]2
To Dept. of Agriculture
ToDepl. of Forestry
_ToOregonState Police .

B e L el
o Peze T | aiisern|  aaradrs| eS| (1581340 (1551360)|  (1.551.340)
ot [2s7 | meoosh|  ievnsss)|  genaes) . (894602) (ss4s02)| | (ese02)].

isas3gal |’ Me07Tiass | 16071234 | 26285987 |

Tol Ofher Funds T emof | 20432407 182

Federal Funds (Limited]

Federal Funds ] ]

Oregon Department of 1ranspurtat|un
_Oregon Miftary Dest

BATA396 | 12543255 | 12543254 | 18483838 | 22963225 | 15493838

' Transfers-o ut

ToDeptof Fish/widlife

To Dept of Forestry (212103}

|rotstrocersiFamss-umies T ke [T geseden | izsmzsd)taseazse| | isessns| | 2209325 | 1848383 )

TotaLUMmED Tl N T asaiarit| | aeb02267 | 4s07igs2| 52117306 | 58018415 64,820,084

“Lotiery. Other. and Federal Funds| | | as3i3711|  so002267 | asovisse|  s21173060 00 53018416 | ©64.820.084 |
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Community Support and Grants
010 Non-PICS Psnl Svc / Vacancy Factor

Package Description

This package includes standard inflation of 4.3% on non PICS generated accounts unless otherwise described below:
» Mass Transit — adjustment to .6% of subject salary and wages.
« Pension Obligation Bonds — amount required for payment of bonds as calculated by the Department of Administrative Services
(DAS).
» Vacancy Savings — an amount calculated based on the previous biennium’s turnover rate plus the retumn of the hiring slow down
limitation reduction.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY
Package No. 010 Non-PICS Psnl Svc/Vacancy Factor 635400-500-10-00-00000
Community Support and Grant
PERSONAL SERVICES
Classification |Group by Zof Ave. Avg. Avg. All
No. Classification Name Pos. FIE Base Rate Step Salary OPE GF LF OF FF Funds

Temporary Appointments 850 15 965
Overtime Payments 177 222 37 436
Shift Differential =
Al Other Differential -
Public Employees Retire Cont 30 39 6 75
Pension Bond Contribution 16,981 G.771) 6,197 19,407
Social Security Taxes 36 1 3 107
Unemployment Assessments -
Mass Transit Tax 1,362 (586) 776
Vacancy Savings 33.852 33,952

Total Personal Services - 53,538 {4,063) 6243 55,718

SERVICES AND SUPPLIES

Total Services and Supplies - - - - -

CAPITAL OUTLAY

Total Capital Outlay & % - - "

SPECIAL PAYTMENTS

Total Special Payments - - - - -

TOTAL REQUESTS .| ssasas | (54,063)| $6,243 | $55,718

TOTAL POSITIONS/FIE Pos FIE
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Community Support and Grants

022 Phase out Program and One time Costs

Package Description

This package phases out limitation related to grant program funds carried over to pay awarded grants not yet fully paid out (Land and

Water Conservation Fund, Recreation Trails Program, RV County Opportunity Grant Program). In addition, phases out limitation
associated with bond proceeds for the Main Street grant program.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. 022 Phase-out Pem & One-time Costs

" 63400-500-10-00-00000

Community Support and Grant

PERSONAL SERVICES
Classification |Group by Zof Avg. Ave. Avg. Al
No. Classification Name Pos. Base Rate Step Salary OPE GF OF FF Funds
Total Personal Services 2 - - = =
SERVICES AND SUPPLIES
4625 Other COP Costs (106,387) (106.587)
‘Total Services and Supplies - - (106.587) - (106,587)
CAPITAT OUTLAY
Total Capital Outlay - = - 2 5
SPECIAL PAYMENTS
6015 Dist to Cities (3.134,996) (5.134.996)
6020  Dist to Counties 613363)]  (3.134.999) (3.748357)
6025 Dist to Other Gov Unit (10.183.505) (10,183_505)
6030 Dist to Non-Gov Units -
Total Special Payments . - (10.796,868)|  (6.269.990)| (17.066.858)|
TOTAL REQUESTS i S0 | (510.903,455)] (56.269.990)| ($17.173.445)
' TOTAL POSITIONSFIE Pos FIE
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Community Support and Grants
031 Standard Inflation Adjustments

Package Description

This package includes standard inflation of 4.3% for all Services and Supplies, Capital Outlay and Special Payments uniess otherwise
described below. In addition, Professional Services accounts are granted 5.7% inflation.
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— ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT T SUMMARY

PackageNo. 031 Standard Inflation ] ] _ $3400-500-10-00-00000
Community Support and Grant

PERSONAT SERVICES

Classification |Group by T Zof | FIE | BaseRate | Ave. | Ave | Avg GE LF OF FF All
"Total Personal Services - = = = =
SERVICES AND SUPPITES
4100 Instate Travel 280 407 2380 732
4125 Onat of State Travel 47 203 850
4150 Emplowvee Trainine 210 2288 1048 354
4175 Office Expenses 208 4210 2 209 7416
4200 Telecommunications 259 150 409
4250 Data Processing 1 998 997
4275 Publicitv and Publications 162 5 547 207 3005
300 Professional Services 142 14905 18403 33.450
4315 IT Professional Service 11874 11.874
4375 Emplovee Recruitment and Develon 373 373
4400 Dues and Subscrntions 45 45
4425 Facilities Rental and Taxes 8356 658
4450 Fuels and Utilities 41 1.149 23 1273
4475 Facilities Maintenance 1.035 1035
4575 A cencv Prooram Related S and S 1546 27439 50110 70 095
4650 Other Services and Sunplies 1.117 3. 809 258 7184
4700 Exnendable Pron 250 - 5000 58 S0 1169 1318
Total Services and Sunnlies ® 2,002 T4.647 |0.710 150250
CAPITAT OUTIAY
Total Capital Outlav . ) = & = = =
SPECTATL PAVMENTS
6015 Dist to Cities 222362 5108 3 320 200 889
6020 Dist to Counties 241241 92 473 59213 302 927
8025 Dist to Other Gov Unit 128368 397 585 3184 540 137
$030 Dist to Non-Gov Units 22 842 34 540 311 37.693
8035 Dist to Individuals 2104 2104 |
Total Special Payments - 614,813 529,796 148,141 1,292,750
TOTAL REQUESTS — | s618.715 | S604.443 | S228.851 | $1.452.009
TOTAL POSITIONS/FIE Pos FIE
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Community Support and Grants
060 Technical Adjustments

Package Description

This package includes moving the bikes and trails program from Community Support and Grants to Direct Services.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 060 Technical Adjustment i} 63400-500-10-00-00000 i
Community Support and Grant
PERSONAL SERVICES

Classification |Group by = of Avg. Avg. Aveg. All
No. Classification Name Pos. FIE Base Rate Step Salary OPE GF 1F OF FF Funds
OAO C8503 NatRes Specialist3 1 1 (119,376) | (67.917)
Salaries & Wages ] (46,724) (72,652) (119,5376)
Empl Rel Bd Assessments 23) (35) (58)
Public Emplovees Retire Cont (8,0048) (12,435) (20,44%8)
Social Security Taxes (3,574 (5,558) (9,132)
Workers Comp Assessments (18) 23) (46)
Flexible Eenefits (14,964) 23.268) (38.232)
Total Personal Services - (73307  (113.986) = (187.293)

SERVICES AND SUPPLIES

4100 Instate Travel (.516) (3.592) (7.208)

4150 Emplovee Traiming (3,013) (3,013)
4175 Office Expenses (3.906) (4,102) (8,008)
4575 Agency Program Related S and S (33.472) (38.279) (71,751)
4650 Other Services and Supplies (18,649) (5.553) (24,202)
Total Services and Supplies = (62,556) (51,626) " (114,182)
CAPITAL OUTLAY
Total Capital Outlay - 5 N z =
SPECIAL PAYMENTS
6015 Dist to Cities -
6020 Dist to Counties -
Total Special Payments _ e & s = -
TOTAL REQUESTS | (5135,863) (S5165.612) so |  (S301.475)
TOTAL POSITIONS/FIE (1), Pos (1.00)| FTE
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Community Support and Grants

070 Revenue Shortfall

Package Description

The purpose of this package is to decrease expenditure limitation to match revenues available for the programs.

How Achieved:

Due to the COVID-19 pandemic, Lottery funds dedicated to OPRD and therefore to the Local Government Grant Program (LGGP) have
decreased based on the November 2020 revenue forecast provided by the DAS Office of Economic Analysis. COVID-19 forced the
closure of bars, restaurants and other establishments where lottery games are played. As limited re-opening occurs, lottery funds are
expected to slowly increase. This package reduces limitation to 12% of OPRD's lottery funds in the November 2020 forecast.

The Oregon Property Management Account (OPMA) is part of Heritage Programs. The OPMA account is funded primarily from Special
Assessment Program fees; the account also contains various donations for historic preservation. These funds have slowed slightly
requiring a reduction in expenditure limitation.

Staffing Impact:

None.

Quantifying Results:

The results of this package will be less grants awarded to local governments and historic preservation groups.

Revenue Source:

$<19,000> Other Funds (OPMA), $<174,993> Lottery (LGGP)
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ESSENTIAL AN]) POLICY PACI&AGE FISCAL Il\/[[’*-lCT SUl\aIl\’IARY

Package No.

070 Revenue Shortfall

PERSONAL SERVICES

63400-500-10-00-00000

Commumnity Support and Grant

Classification
No.

Group by Zof
Classification Name Pos.

Base Rate Step

Ave.

Avg.

Salary

Ave.
OPE

GF

OF

Al
Funds

Salaries & Wages

Empl Rel Ed Assessments
Public Employees Retire Cont

Social Security Taxes

Workers Comp Assessments

Flexible Benefits

Total Personal Services

SERVICES AND SUPPLIES

Total Services and Supplies

CAPITAL OUTILAY

Total Capital Outlay

SPECIAL PAYMENTS

6015

Dist to Cities

(46,449)

(5.610)

(56.059

6020

Dist to Counties

(46.449)

(1.053)

(47.502)

6025

Dist to Other Gov Unit

(82.095)

(82.095)

6030

Dist to Non-Gowv Units

(8.33T)

(8.337)

Total Special Payments

(174.593)

{19.000)

(193.993

TOTAL REQUESTS

(174.993)|

(19.000)]

I

{193.993

TOTAL POSITIONS/FIE

Pos
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Community Support and Grants
102 Honor Grant Award Obligations
Package Description

The purpose of this package is to request additional other and federal limitation for Oregon Main Street Grant program, the County
Opportunity Grant program, the Land and Water Conservation Fund and the Recreation Trails program.

How Achieved:

As the program administrator, the Depariment awards grants to various applicants for heritage preservation, acquisition, development
and maintenance of park properties and trails. Once grantees spend the funds, OPRD provides reimbursement. However, the
Department has little control over when reimbursement is requested by the grantee.

This request provides limitation to allow payment of already awarded grants; these grants would have been awarded during the 2019-
21 biennium.

Staffing Impact:

None.

Quantifving Results:

This package will result in smooth payment of reimbursement requests from those entities awarded grants. Grantees that are slow to
seek reimbursement will be paid timely as will those grantees that immediately accomplish their projects and seek reimbursement.

Revenue Source:

$2,285,921 Other Funds ($1,654,831 Main Street, $631,080 County Opportunity), $11,865,266 Federal Funds ($10,745,779 Land and
Woater, $1,119,487 Recreation Trails)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 102 Honor Grant Award Obligztions 63400-500-10-00-00000
Community Support and Grant
PERSONAL SERVICES
Classification |Group by #of Avg. Avg Avg. Al
No. Classification Name Pos. FTE | BaseRate Step Salary OPE GF LF OF FF Funds
Salaries & Wages -
Empl Rel Bd Assessments =
Public Employees Retire Cont -
Socizl Security Taxes _ -
Workers Comp Assessments -
Flexible Benefits -
Total Personal Services N - - 5 -
SERVICES AND SUPPLIES
Total Services and Supplies - - - - -
CAPITAL OUTLAY
Total Capital Outlay - - - - -
SPECIAL PAYMENTS
6015 Dist to Cities 5,932,634 5,932,634 |
6020 Dist to Counties 631,090 5.932,632 6,563,722
6025 Dist to Other Gov Unit 1,654,831 1,654,831
Total Special Payments - - 2,285,921 | 11,865,266 | 14,151,187
TOTAL REQUESTS 5 S0 | 52,285,921 | $11.865,266 | $14.151,187
TOTAL POSITIONS/FTE _ 7 Pos FIE
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Community Support and Grants
801 LFO Analyst Adjustments
Package Description

The purpose of this package is to make technical adjustments to the budget as requested by the agency of the Legislative Fiscal Office
(LFO) analyst.

How Achieved:

This package a position to Central Business Services to be part of the Agency Support Team.
Limitation is increased to pay out 12% of OPRD’s Lottery funds in Local Government Grants.

Staffing Impact:
Executive Support Specialist 2, permanent full time

Quantifying Resuits:

Grants will be made to local governments in according with legal requirements. The budget will be better aligned with the agency
operational structure.

Revenue Source:

$963,762 Lottery
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ESSENTIAL AND PoLICY PACKAGE FISCAL IMPACT SUMMARY

| Package No. 801 LFO Analyst Adjustments

63400-500-10-00-00000
Community Suppert and Grant

PERSONAL SERVICES
Classification | Group by #of Ave. Avg. Ave. Al
No. Classification Name Pos. FTE | BasszRate Step Salary OPE GF LF OF FF Funds ¢
| ©AO C0119  Executive Support Specialist 2 1 1 (124,992)| (65.309) (194.301) (194.501)
Salaries & Wages (124.992) (12499
Empl Rel Bd Assessments (38) (38
Public Employees Ratire Cont (21.411) (21,411)
Social Security Taxes (8.562) ©,562)|
Workers Comp Assessments 46 @8
Flexible Benafits (38.232) (38232)
Recenciliation Adjustment &
Total Personal Services - (194.301) - - (194.30D)|
SERVICES AND SUPPLIES
4100 Instate Travel (363) (363)
4300 Professional Services (1,162) (1,162)]
Total Services and Supplies - (1527 - - 1527
CAPITAL OUTLAY
Total Capital Outlay - - = - =
SPECIAL PAYMENTS
6015 Dist te Cities 432411 432411
5020 Dist to Counties 491518 401318 |
6025 Dist to Other Gov Unit 235,861 235,861
Total Special Payments - 1.159.590 - - 1.159.590
TOTAL REQUESTS - | s963.762 | S0 | S0 s963.762 |
TOTAL POSITIONSFIE (1)) Pos (1.00)| FTE
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Community Support and Grants

811 Budget Reconciliation Adjustments

Package Description

The purpose of this package is to provide limitation for bond proceeds and bond issuance costs.

How Achieved:

The Oregon Main Street Program was granted $10 million in net proceeds from Lottery bonds for continuation of the program. This
program has been $5 million per biennium historically but the bond sale in 201-21 was canceled due to the uncertainty surrounding the
COVID 19 pandemic.

Bond issuance costs are included in this package ($214,553).

Staffing Impact:

None.

Quantifying Results:

These funds will allow for grants for Oregon Main Street projects.

Revenue Source:

$10,214,553 Other Funds (Bond proceeds)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 811 Budget Reconciliation Adjustments

63400-500-10-00-00000

Community Support and Grant

PERSONAL SERVICES
Classification |Group by Zof Avg Avg Avg. Al
No. Classification Name Pos. Base Rate Step Salary OPE GF OF Funds
Total Personal Services . - = =
SERVICES AND SUPPLIES
4625 Other COP Costs 214,553 214553
Total Services and Supplies - 214,553 - 214,553
CAPITAT OUILAY
‘Total Capital Qutlay . s - i
SPECIAL PAYMENTS
6025  Dist to Other Gov Unit 10,000,000 10,000,000 |
Total Special Payments e 10,000,000 = 10,000,000 '
TOTAL REQUESTS S0 | $10,214,553 | S0 | $10,214,553
TOTAL POSITIONS/FTE Pos FIE
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Parks & Recreation Dept
2021-23 Biennium

Agency Number: 63400
Cross Reference Number: 63400-500-1 £-00-00000

—— ——— A ——————

et

2021-23 Agency

2021-23

2021-23 L.eg.

201718 Actuais 2019-21 Leg 2019-21 Leg
Source Adopted Budget | Approved Budget Request Budget |Governor's Budget Adopted Budget
Lottery Funds
Tefr From Administrative Svcs 17,222,411 18,200,227 18,200,227 17,552,037 18,083,757 20,040,272
Total Lottery Funds $17,222 411 $18,200,227 $18,200,227 $17,552,037 $18,983,757 $20,040,272
Other Funds
Non-business Lic, and Fees 1,661,081 1,808,287 1,60€,287 1,748,475 1,748,475 1,748,475
Park User Fees 247,510 630,031 630,031 457,951 457,951 457,951
Charges for Services 35,840 - - - - -
Lottery Bonds 5,021,595 5,106,587 5,108,587 - - 10,214,553
Interest income 393,285 226,173 226,173 428,024 426,024 426,024
Donaticns 1,818 - - - - -
Other Revenues 33,312 176,438 176,438 182,024 192,024 182,024
Tefr From OR Business Development 304,309 260,000 260,000 260,000 260,000 260,000
Tefr From Transportation, Dept 30,193,210 27,148,056 27,148,056 31,782,634 31,782,634 31,782,634
Transfer to Counties (15,537,361} (14,252,405) {14,252,408) (15,634,248 (15,634,249} (15,634,249)
Tsfr To Police, Dept of State (560,087) (590,898} {620,8E8) (834,6802) (894,602) (894,602}
Tsfr To Forestry, Dept of {1,115,877) (1,374,175) (1,374,175) {1,551 ,340) (1,551,340) (1,851,340}
Tsfr To Transportation, Dept (569,204) {58C,308) (580,308) (715,483} (715,483) {715,483)
Total Other Funds $20,139,461 $18,258,786 $18,258,786 $16,071,434 $16,071,434 $26,285,287
Federal Funds .
Federal Funds 8,171,286 12,843,254 12,543,254 18,493,835 22,963,225 18,483,835
Tsfr To Agriculiure, Dept of (7,354 - - - - -
Tsfr To Forestry, Dept of {212,103) - - - - -
Total Federal Funds $7,951,839 $12,543,254 $12,543,254 $18,493,835 $22,963,225 $18,493,835

Agency Request
2021-23 Bienmnium

Governor's Budget
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Central Services

Program Description
Oregon Parks and Recreation Department

Central Services
2019-21

[ DEPUTY DIRECTOR J

r CENTRAL BUSINESS \

SERVICES
ADMINISTRATOR

Accounting/Payroll
Budget
Contracts/Procurement
Information Services

\ HR/Safety
Adrgtlel:::;_tratlve Debt Service: External
ices -
Willamette Falls Relationships
0 Positi .88 FTE
50 Positions/49.88 29 Positions/27.69 FTE
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Oregon Parks and Recreation Department
Central Services
2021-23

DIRECTOR

/ CENTRAL BUSINESS \

SERVICES
ADMINISTRATOR

Accounting/Payroll
Budget
Communications
Contracts/Procurement
Information Services

\ 4

Administrative Agency Improvement RO L
Services 1 Position/1.00 FTE y
64 Positions/63.51 FTE . Willamette Falls Relationships

17 Positions/17.00 FTE
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Central Services

Executive Summary

The Central Services program provides the legally-necessary administrative support—budgeting, accounting, contracting, human
resources, information technology—so all other agency programs can serve their constituents efficiently, accurately and effectively.
This program is funded with revenue from park visitors and constitutionally-dedicated Lottery Funds.

Program Description
Many aspects of the Oregon Parks and Recreation Department are decentralized to allow each of the agency's public services to tailor
itself to the needs of its customers, but every unit needs a basic set of professional support functions. The Central Services program
includes this core back-office support:
e Budgeting.
Accounting.
Contracting.
Human Resources
information Technology.
Communications and marketing.
Policy development.

The Central Services program’s direct customers are OPRD employees, other state agencies, and the Legislature. Costs are driven by
the labor market, inflation and the increased expense of complying with laws related to privacy and data security.

Administrative practices required by state and federal law generally fall into this program, including record management, performance
measurements, and purchasing practices, including the SPOTS program.

Program Justification and Link to 10-Year Qutcome

The root purpose of these Central Services is to improve the effectiveness and efficiency of OPRD’s other functions (Direct Services,
Park Development, Director's Office, and Community Support and Grants). In conjunction with the Director’s office, Central Services is
home to key professional staff responsible for four 10-Year Outcomes:

1. Invest in Operational Efficiency Initiatives
2. Develop Flexible Service Delivery Models
3. Enhance Overall Online Service Delivery
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4. Measure Performance with State Agency Scorecards

Program Performance

Central support services make it possible for staff to serve their customers in a timely, efficient, helpful manner. This program also
directly serves the bulk of OPRD’s constituents by operating key information and reservation functions. More than 80% of agency
customers continue to rate their service experience as “Good” or "Excellent”

Central services also provides key training and orientation to the Oregon State Parks and Recreation Commission on budget, ethics,
and other best practices. The Commission has sustained a perfect record, meeting 100% of recommended Oregon best practices since
it began measuring this performance measure in 2007.

Enabling Legislation/Program Authorization

ORS 390.131 Duties of direcfor: The State Parks and Recreation Director is the executive head of the State Parks and Recreation
Department and shall ... Be responsible to the State Parks and Recreation Commission for administration and enforcement of the
duties, functions and powers imposed by law upon the commission and the department ... [and] Establish such administrative divisions
as are necessary to carry out properly the commission’s functions and activities.

Funding Streams
The Central Services is funded by a roughly equal split of dedicated Lottery Funds and Other Funds (primarily revenue from park
visitors).

Oregon Constitution, Article XV, Section 4a, Use of net proceeds from state lottery for parks and recreation areas: In each biennium the
Legislative Assembiy shall appropriate all of the moneys in the parks subaccount of the parks and natural resources fund ... to achieve
all of the following:
« Provide additional public parks, natural areas or outdoor recreational areas to meet the needs of current and future residents of
the State of Oregon;
» Protect natural, cultural, historic and outdoor recreational resources of state or regional significance;
» Manage public parks, natural areas and outdoor recreation areas to ensure their long-term ecological health and provide for the
enjoyment of current and future residents of the State of Oregon;
« Provide diverse and equitable opportunities for residents of the State of Oregon to experience nature and participate in outdoor
recreational activities in state, regional, local or neighborhood public parks and recreation areas.
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Central Services
$
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Significant Proposed Program Changes from 2019-21

None affecting the budget. The paramount challenge for Human Resources, Communications, and Policy development involves
adapting agency operations to the social turmoil wrought by the pandemic. Even as the health crisis is eventually brought under control,
significant agency-wide changes will be needed to maintain internal and external service.

Purpose, customers, and source of funding

The purpose of the Central Services program is to provide the administrative functions and support to operate and maintain the parks
system. The Central Services program customers are agency staff, partners/stakeholders and other agencies. The funding for the
Central Services program comes from Park User Fees (Other Funds) and Parks and Natural Resources Funds (Lottery).
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Expenditures by fund type, positions and full-time equivalents

Central Services:
General Lottery Other Federal Total Funds  Positions FE
Administrative Services 16,564,326 17,302,406 0 33,866,732 65 64 .51
External Relationships 2,500,026 2,627,694 0 5,127,720 17 17.00
Debt Service - Willamette Falls 3,326,852 0 0 3,326,852
Debt Service - General Obligatior 2,232,560 0 0 0 2,232 560
Total 2232560 22391204 19,930,100 0 44,553,864 82 81.51

Activities, programs, and issues in the program unit base budget

The Central Services Program consists of the following agency-wide programs: Accounting, Budget, Payroll, Human Resources,
Contracts and Procurement, Communications, information Services, Safety and Risk; Quality Assurance, Debt Service and the Central
Business Services Administrator who oversees the program activities, provides oversight and direction for the agency-wide, centralized
business functions. OPRD is highly decentralized. Administration coordinates and maintains various Department-wide programs
including, record management, performance measurements, internal/external communications, customer information by phone and
email, website contact, interpretation coordination, and purchasing practices, including the SPOTS program.

Important background for decision makers. Include trends in caseload and workload
There are not trends in caseload or workioad that are applicable for the Central Services program.

Expected results from the 2021-23 budget for the program unit.

The administrative functions of the Central Services Program Area help provide the support needed to effectively advance the goals of
OPRD and the Centennial Horizon Plan.

Centennial Horizon Principle 7 — Prioritize Based on the Vision by routinely demonstrating creative, collaborative solutions to business
challenges:

» Develop additional technology-based tools for park staff to provide exceptional services to their patrons;
+ Improve the methods and efficiency of receiving payment for fees and services;

» Create and maintain collaborative processes with private vendors that expand services to state park visitors without increasing
state costs over the long run; and

¢ Contract for a reservation system provider to replace OPRD’s expiring contract with the current provider.
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Revenue sources and proposed revenue changes
In Central Services, Administrative Services and External Relations (Communications Division) are funded by a standard mixture of
Lottery Funds and Other Funds (Park User Fees, Interest income).

The Lottery funds are the Department’'s constitutionally dedicated share of the Parks and Natural Resource Fund. Lottery fund forecasts
are provided by the Office of Economic Analysis.

Park User Fees are generated by Day Use and Overnight camping fees charged to park visitors. The Department forecasts this
revenue source based on historical and future reservation data.

Interest income is earned on funds in the Department’s bank account. The Department forecasts this revenue based on historical
average earnings.

The Debt Service for Willamette Falls, Forest Park and Oregon Main Street is funded by non dedicated Lottery Funds from the
Economic Development Fund.

Proposed new laws that apply to the program unit
There are no new laws proposed that apply to the Central Services program.
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Summary of 2021-23 Budget

Oregon Parks and Recreation Department

Central Services TOTALS FUND TYPE
POS FTE ALL General Lottery Other Federal Nonlimited
FUNDS Fund Funds Funds Funds Other | Federal
2019-21 LEGISLATIVELY ADOPTED BUDGET 75 77.57 | 36,584,062 15,322,180 | 17,261,884 | ) ) )
Emergency Board Actions (through 3/2020) ] ] -
2019-21 Legislatively Approved Budget 75 7757 | 36,584,064 19,322,180 | 17,261,884
Base Budget Adjustments: B
Net Cost of 2015-21 Positicn Actions:
A dministrative, Biennialized E-Board, Phase-Out ) .06 1.443.814 660,657 788,157
Estimated Cost of 2021-23 Merit Increase
__ Base Debt Service Adjustment 1,479,117 1,479,117 B = -
_ Base Nonlimited Adjustment
Capital Construction Adjustment
Subtotal: 2021-23 Base Budget 74 73.51 36,511,565 21,461,554 18,050,041
Essential Packages:
Package No. 010 ) |
WVacancy Factor (Increase)/Decrease (14,68%) (7,188 (7,504)
Non-PICS Personal Service Increase/(Decrease) 81,915 37,524 44,351
| Suvbtotal 67,227 30,340 36,887 |
|Package No. 021/022 i
021 - Phased-In Programs Excl. One-Time Costs
| 022 - Phase-Out Programs and One-Time Costs (853,717 (#61,607) (452,110 |
_ Subtotal (953,717 (461,607  (392,110)
Package No. 031/032/033 )
_ Cost of Geoods & Services Increase/(Decreass) 701,101 342,152 358,549 S
State Govwt Service Charges Increase/(Decrsase) 2,435,352 1,185,535 1,249 457
Subtotal 3,140,493 1,532,087 | 1,608,306
PackageNo.040 = o o o ]
Miandated Caselcad Increase/(Decrease)
Package No. 050 - -
 Fund Shifts ) . R
Package No. 060 o - ) ] N
Technical Adfustments s 5.00 1.291,007 653,242 607,765 -
Subtotal: 2021-23 Current Service Level Budget 70 78.51 43,057,005 23,246,016 15,810,585
2021-23 Current Service Level - Page 1 Subtotal T 78351 43,057,005 23,246,016 15,810,985
Package No. 070 i
Revenue Shertfalls
Subtotal: 2021-23 Modified Current Sexvice Level 79 7831 | 43,057,005 23,246,016 | 15,810,989
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TOTALS

“FUND TYPE

ALL

General |
_ Fund

I.otterv
‘ Flmds

Cther

Fe&gj{a‘.‘lr

Fundé &

Funds

N onlumted

| Other| Federal |

Emergency Board Packages:
(List ORBITS ”acka:ze nmba' and utle)

Subtotal Emergency Board Packages

Policy Packages:

097 Statewide .-;G %dplstment

_m Stand.ard opmnml Needs
2 Hafncrr Grant Avward Obhaatzcns
_Sﬁf LTO Analyst :;dp;stmmts

OS0AmatystAdstmenss 0L
096 Statewide Adjustments DASChes

810 Statewide Adjustments
811 detat R&:cncﬂiatzm Adju.tm—mts_ _

. 816214

2,532,752

(1 220.420)

735{;12_ I

(14338 B |

ssegsn|
" 4a9.308)

730,000 |

Sabtotal Pelicy Packages

1,486 825

{824,812}

115,311

Total: 2023-23 Budget

44,553,364

22361204

18,830,160

Percent Change From Current Service Level Budget 3

g Approved

38%

7 .. '3 r?e/‘"

0% 00%

0.0%

0.0%  0.0%
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS
AND FEDERAL FUNDS REVENUES

“ORBITS 2019-21 2021-23
) - ) Revenue| 2017-13 |Legislatively| 2019-21 | Agency _ Governor’s | Legislatively |
Source |Fund Acct fctual Approved Estimated Request Budget Adopted
_Interest Earnings [Dedicated Lottery - Measure 78] Lot [0605 887506 200914 | = 200.914]| 306,366 906,366 | 906,366 |
_Interest Earnings (Mon-Dedicated Lottery - Non-Measure 76) Lot [0B05 17,997 I _ o .
Transfers-In 1 I [ E— - -
Plowsbond o Lot [1010 , , , I | N R R
_From Dept. Adminst Serv [Dedicated Lottery-Measure 761 Lot [1107 | 18352405 11.918.730 1,602,945 4761825 = 12,671,886 | 26873537
_From Dept. Adminst Serv (Mon-Dedicated Lottery - Mon-Measure 76)|Lot 1107 |  2,110,972| 2292182| 2292182| 3.77v6660|  3.776680| 3325195
_From Department of Forestry . . Lot 7
Transfers-Out_ . ) . _ B [ (R | [ -
Intrafund Lot [2010 S
_Administrative Services Let [2107 - N
Dept. of Forestry Lot [2629
To Oreqon Department of Transportation Lot [2730
Toeal Lotany Fards |Lot 21,368.880 14.411.826 4,096,044 | 9,444,851 17,354,312 311,098 |
LRrer Fends 7 fnined?
ParkUserFees Oth [0255 25,733,756 6,621,467 965,014 | 23,309.518 23,308,518 | 21,787.086 |
_Other MonbusinessLic & Fees Oth [0210 o [ A R
_Federal Revenues - Suc Contracts |Cth 0410 o B I 1
| Chargesfor Services Oth [0410 SR I R .
_BPents and Poyalties Oth 0510 ) o [ - BRU— |
Interest Earnings Oth [0B05 2.7439,033 1688672 | 1688672 2,854,754 2,854,754 | 2,854,754
_Saleslncome . |Oth [DTOS . o S [
Donations |Och [0905 N | (R, [ ] [ e
_Grants [Mon-Fed] |k D910 e N N
OtherBevenues | Otk [0975 .
Lottery Bonds Proceeds | Oth [0585 g . )
_General Obligation Bonds Oth [0565 o 750,000
Transfers-In ) e I P —
Intrafund Oth 010
_From Dept. &dminst Seru o - Oth "I_'[ﬂ? o B |
_Oregon Military Department Otk [1248 ) B
_FromMarine Board Ok 250 | | . o -
_Oregon Dept of Enerqy - Oth [1330
_ OR Business Development Oth 1123 | | R B
From Oreqon Dept of State Lands Oth 1141 N B -
From Oreqon Department of Forestry Oth [1629 B el
From Oreqon Department of Transportation Oth [1730 ST e
From Dept of Fishwildlife Oth 1635
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS
AND FEDER;AL FUNDS REVENUES

" Source '

201719
Actual

2019-29

2021-23

Legislatively | ) 1
“Estimated

Approved

2018-21

_Agency

Regquest

Governot's |

Budget

Legislatively |
Adopted

Transfers-Out

_Infrafund
Jo Ccant[e:s

“To Oregen Department of Transportation

T OR Business Development
Te Dept of Agrlculture ‘
"To Dept. of Forestry o

To Oregon State Police

Tofel Over Fumds ..

Federal Funds (Limited)
_Federal Funds

oth

oth
oth

e

_Oregon Uepartment of sransportatlon »
_Oregon Wiltary Dept

Transfers-Out N
so Dept of FlSh."WIId]le

|Fed
RIECH

o [

ot _[:
e [
ot I3

om0

1?’"”0

B 3157 I

Total Eedefa-f}f’tf'n@ - Limited

_ TOTAL LMITED

Lottery. €

r, and Federal Funds

4881519

49,011,518

8,210,133

®164272|

28184272 |

25,391,840 |

22,721,965 |

35808123 |

43519184 |

55,752,835 |

22,721,965

35,608,123

| 43518,184

£6.502.938 |
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Central Services
010 Non-PICS Psnl Svc / Vacancy Factor
Package Description

This package includes standard inflation of 4.3% on non PICS generated accounts unless otherwise described below:
» Mass Transit — adjustment to .6% of subject salary and wages.
» Pension Obligation Bonds — amount required for payment of bonds as calculated by the Department of Administrative Services
(DAS).
» Vacancy Savings — an amount calculated based on the previous biennium's turnover rate plus the return of the hiring slow down
limitation reduction.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 010 Non-PICS Psnl Svc/Vacancy Factor  63400-200-10-00-00000
Central Services
PERSONAL SERVICES
Classification |Group by =of Ave. Avg. Avg. An
No. Classification Name Pos. FTE Base Rate Step Salary OPE GF LF QOF FF Funds

Temporary Appointments 4501 5,147 10,048
Overtime Payments . 4283 4,497 8,780
Shift Differential _ 41 43 84
All Other Differential _ 1475 1,549 3,024
Public Employees Retire Cont 994 1,043 2037
Pension Bond Contribution - 23471 29105 52,576
Social Security Taxes 819 860 1,679
Mass Transit Tax 1.540 2147 3,687
Vacancy Savings (7.18%) (7.504) (14.688)

Total Personal Services ] _ - 30,340 36,887 - 67227

SERVICES AND SUPPLIES

Total Services and Supplies _ _ & - . = =

CAPITAL OUTLAY

Total Capital Outlay _ _ = - - - .

SPECIAL PAYMENTIS

Total Special Payments _ - - - = -

TOTAL REQUESTS -~ | S30,340 ] $36.887 | so | $67.227
TOTAL POSITIONS/FTE B Pos FIE
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Central Services
022 Phase out Program and One time Costs
Package Description

This package phases out limitation related to policy packages included in the 2019-21 biennium budget:
» Inclusion training for staff,

Create a brand strategy,

Information technology improvements,

GIS mapping of critical park infrastructure,

Planning for reservation system replacement.
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ESSENTIAL AND POLICY PACKAGE FISCAL IIVIE'ACT SITNMARY

Package No. 022 Phase-out Pem & One-time Costs 63400-200-10-00-00000
Central Services
PERSONAL SERVICES
Classification (Group by = of Ave. Aveg. Aveg. Al
No. Classification Name Pos. Base Rate Step Salary OFE GF LF OF Funds
Salaries & Wages i
Empl Rel Bd Assessments -
Public Employees Retire Cont -
Social Security Taxes =
Workers Comp Assessments -
Flexible Benefits -
Total Personal Services = - = = i
SERVICES AND SUPPLIES
4100 Instate Travel (20,309) (21.325) (41,634)
4150 Employee Training (85,684) (89,970) (175,654
4175 Office Expenses (200) (209) (409)
4200 Telecommumnication (2D (1,047 (2.045)
4250 Data Processing -
4315 IT Professional Services (85,565) (89,635) (175,000)
4475 Fadlities Maintenance (2.658) (2.791) (5.44%9)
4575 Agency Program Related Sand S (242,721) (262,274) (504.995)
4650 Other Services and Supplies G300 (G,366) (6,766)
4700 Expendable Prop 250 - 5000 (20.373) 21.393) (41.766)
4715 IT Expendable Property _
Total Services and Supplies - (461,607) (492,110) - (953,717)
CAPITAL OUTLAY
Total Capital Qutlay 5 = = _ N
SPECLAL PAYMENTS
Total Special Payments z = £ 2 5
TOTAL REQUESTS - | (5461,607) (5492,110)| S0 | ($953,717)
TOTAL POSITIONS/FTE Pos FTE
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Central Services
031 Standard Inflation Adjustments
Package Description

This package includes standard inflation of 4.3% for all Services and Supplies, Capital Qutlay and Special Payments unless otherwise
described below. In addition, Professional Services accounts are granted 5.7% inflation.

This package includes adjustment to State Government Services Charges based on the DAS Price List published as part of the budget
instructions. Changes included are in assessment based charges and standard inflation.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMNMARY

Package No. 031 Stzndard Inflation _ ~ 63400-200-10-00-00000
Central Services
PERSONAL SERVICES
Classification |Grovp by #of Ave. Ave. Ave. Al
No. Classification Name Pos. FIE Bass Rate Step Salary OPE GF LF OF FF Fonds

Total Perzonal Services _ = = = = _

SERVICES AND SUPPLIES

4100 Instate Travel 2.766 2.905 3671
4150 Emgploves Trainins 2.533 2.660 5193
4175 Office Expenses 7.245 7.611 14.860
4200 Talecommunications 18,345 19268 37.617
4225 State Gov. Service Charzes 1.185.535 1.245.457 2.435.352
4250 Data Processing 21.254 22358 43.632

275 Poblicity and Poblications 13.560 14.658 28.618

4300 Professional Services 47531 45.60% 57.440
4315 IT Professional Services 13700 14383 28.085
4425 Facilitizs Rental and Taxes 161.466 165.543 331.009
44350 Foels a2nd Utilites 35 20 175
4475 Facilities Maintenance 552 380 1,132
4375 Arency Prozram Related Sand § 34.704 36.121 70,825
4630 Other Services =nd Suppliess 4.056 42559 8.315
4700 Expendable Prop 250 - 3000 1.862 1,655 3.817
4715 IT Expendable Property 10,045 10.551 20,600
Total Services and Supplies - 1.530.091 1.606.310 - 3.136.401

CAPITAL QUILAY

5600 Data Processing Hardware 1.556 2.096 4002
Total Capital Outlay - , , _ — - - 1.996 2.096 - 4.092
SPECIAL PAYMENTS
Total Special Payments T 2 - - :
TOTAL REQUESTS [ __ | 81.532.087 | $1.608.406 | S0 §3.140.493
TOTAL POSITIONSFIE Dos FTE - _ - :
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Central Services
060 Technical Adjustments
Package Description

This package includes adjustments related to moving the sign coordinator, a risk and safety analyst, program funds associated with the
volunteer program and an administrative staff person from Direct Services. It aiso includes an additional administrative staff person
from Park Development.

OPRD budgets all charges from the state Attorney General in the Director's Office. When the rate was adjusted during the final days of
the 2019 legislative session, the adjustment was made in OPRD’s Central Services structure. The error was not corrected in the 2020
Legislative session so needs to be corrected as a technical adjustment for the 2021-23 budget (eliminates a negative account balance
here, reduces the budget in the Director's Office).
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ESSENTIAL AND POLICY PACKAGE FISCAL mflI’ACT SITNmIARY

DPackazeNo. 060 Technieal Adivstments 63400-200-10-00-00000
Central Services
DERSONAL SERVICES
Classification |Groop by #of Ave. Ave. Ave. Al
No. Classification Name Poa. FTE Base Rate Step Salary OPE GFE LF CF FF Fonds
QAO C0107  Admin Specialist 1 2 2 216.912 130,424
QAQO C0S60  Prozram Analvst 1 1 1 58,628 2.850
MMWIN X1316  Safetw Specialist 2 1 1 182.016 83.43¢%
E C0108 Admin Specialist 2 1 1 $5.344 55.484
Salaries & Wasges 315,356 267.804 583200
Empl Rel B& Assessments 161 129 250
Poblic Employaes Retire Cont 54.027 45.873 55.502
Social Secority Taxes 24.128 20487 44.615
Workers Comp Assessments 127 103 230
Flexible Benafits 107097 84.063 191.160
Total Perzomnal Services - 500.936 418.461 - 919397
SERVICES AND SUSPLIES
4100 Instats Travel 3276 35.135 6411
4150 Emploves Trainin= 427 245 876
4175 Office Expense 22.088 23,193 45281
4200 Telecommunications 4.205 2.602 6.811
4300 Professional Services 158 166 324
43235 Atrtornav General 3.171 3.330 6.501
4450 Foels and Utilities S8 S3 181
4575 Azency Prozram Related S&S 105.706 115.193 224.85%
4650 Other Services and Supplies 35.183 41.143 80326
Total Services and Supplies - 182.306 189.304 - 371.610
CAPITAL QUTLAY
Total Capital Outlay = & w - =
SPECIAL PAYMENTS
Total Special Payments - - - - -
TOTAL REQUESTS - S683.242 | S607.765 | s0 | $1.291.007
_TOTAL POSITIONSFIE S _ Pos 5.00 | FTE
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Central Services

096 Statewide Adjustment DAS Chgs

Package Description

The purpose of this package is to account for statewide adjustments.

How Achieved:

The agency’s service charges from the Department of Administrative Services (DAS) were reduced based on changes made to DAS’s
budget during the Governor's Budget process.

Staffing Impact:

None.

Quantifying Results:

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source;

None.

This package was not approved in the Legislatively Adopted Budget.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Paclkage No.

PERSONAL SERVICES

096 Statewide Adjustment DAS Ches

63400-200-10-00-00000

Central Services

Classification | Greup by Fof
Ne. Classificaticn Nams Pos.

Base Rate

A wn
AVE.

Step

Avg Avg.

OPE

GF

Al
Funds

Salaries & Wages

Empl Rel Bd Assessments

Public Emplovess Retire Cont

Soctal Securnity Taxes

Worksrs Comp Asssssments
Flexible Bensfits

| Total Personal Services

SERVICES AND SUPPLIES

4100 Instate Travel

4150 Emploves Traming

Office Expense

State Gov Service Charges

Data Processing

Attorneyv General

4425 Facilities Rental and Taxes

Agency Program Related S&S

Other Sarvices and Supplies

Total Services and Supplies

|cAPTTAT OUTLAY

| Total Capital Outlay

SPECIAL PAYMENTS

Total Special Payments

TOTAL REQUESTS

30 |

S0 |

S0 |

S0

| TOTAL POSITIONSFTE

Pos
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Central Services

099 Microsoft 365 Consolidation

Package Description

The purpose of this package is to account for statewide technology adjustments.

How Achieved:

The agency’s charges from the Depariment of Administrative Services (DAS) for Microsoft 365 were reduced because Microsoft 365
purchasing is being consolidated at the statewide level in the Office of the State Information Officer. As such, it is built into the
assessment charged to agencies rather than a separate pass thru billing.

Staffing Impact;

None.

Quantifying Results:

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source:

$<314,336> Other Funds, $<299,362> Lottery
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 099 Microsoft 365 Consolidation

PERSONAL SERVICES

63400-200-10-00-00000
Central Services

Group by
Classification |Classificat #of Avg. Avg. Avg. All
No. ion Name Pos. FTE Base Rate Step Salarvy OPE GF LF OF 135 Funds
Salaries & Wages -
Empl Rel Bd Assessments -
Public Emplovees Retire Cont =
Social Security Taxes -
Workers Comp Assessments -
Flexible Benefits -
Total Personal Services - - - - -
SERVICES AND SUPPLIES
4230 Data Processing s
4575 Agencv Program Related S and S (209,362)| (314,336) (613.698)
Total Services and Supplies - (299.362)| (314.336) - (613.698)
CAPITAL OUTLAY
Total Capital Outlay - = = = £
SPECIAL PAYMENTS

Total Special Payments

TOTAL REQUESTS

[(5299.362)] (8314.336)|

S0 | (5613.698

TOTAL POSITIONS/FTE

Pos
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Central Services
101 Standard Operational Needs
Package Description

Purpose:

The purpose of this package is to increase expenditure limitation for specific operational cost that are increasing faster than inflation or
are due changes in operations.

How Achieved:

OPRD has improved the information technology that is foundational for the efficient operation of the park system — network con nectivity.
As the improvements have been made, there is an increase in cost to vendors providing the services. This package requests limitation
for the increased on-going costs. Amount requested: $355,800.

Reservations are made by phone or on the web; OPRD is charged merchant fees for credit card transactions (essentially all
transactions). As the public has moved to paying more with debit and credit cards, the cost to OPRD for merchant fees continues to
rise. Amount requested: $260,414.

Staffing Impact;

None.

Quantifying Results:

This action supports the agency’s mission of providing quality park experiences for Oregonians and other visitors to the Department’s
recreation and heritage sites.

Revenue Source;

$300,589 Lottery Funds, $315,625 Other Funds
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ESSENTIAL AND POLICY PACKAGE FIS CAL IN[PACT SITMI‘VIARY
Package No. 101 _Standard Operational Needs | 63400-200-10-00-00000
Central Services
PERSONAIL SERVICES
Group by
Classification |Classificati = of Avg, Avg. Avg. Al
No. on Name Pos. FTE Base Rate Step Salary OFE GF LF OF FF Funds
Salaries & Wages -
Empl Rel BEd Assessments -
Public Employees Retire Cont -
Social Security Taxes -
Workers Comp Asses sments -
Flexible Benefits "
Total Personal Services & " = - &
SERVICES AND SUPPLIES
4250 Data Processing, 173,559 182241 355,800
4375 Agency Program Related Sand S 127,030 133,384 260,414
Total Services and Supplies - 300,589 315,625 - 616,214
CAPITAL OUTLAY
Total Capital Outlay 2 = - - -
SPECIAL PAYMENTS
Total Special Payments = = & - =
TOTAL REQUESTS _ | $300,589 | $315.,625 | S0 | $616.214
TOTAL POSITIONS/FIE Pos FTE
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Central Services
801 LFO Analyst Adjustments
Package Description

The purpose of this package is to make technical adjustments to the budget as requested by the agency of the Legislative Fiscal Office
(LFO) analyst.

How Achieved:

This package moves positions to the Agency Support Team from other parts of the Department, and moves Property Management to
Contracts and Procurement. It also moves position related to safety, facilities management and volunteer management to Park
Operations.

Staffing Impact: ~
Executive Support Specialist 2, permanent full time
Natural Resource Specialist 3, permanent full time
Safety Specialist 2, permanent full time

Operations and Policy Analyst 2, permanent full time
Principal Executive Manager f, permanent fuil time
Right of Way Agent 1, permanent full time

Right of Way Agent 2, permanent full time (2 positions)
Internal Auditor 3, permanent full time

Quantifying Results:

The budget will be better aligned with the agency operational structure.

Revenue Source:

$483,721 Lottery, $302,291 Other Funds (Park User Fees)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No.

S$01LFO Amnalvst Adjustments

63400-200-10-00-00000

Central Services

PERSONAL SERVICES
Classification |Group by = of Avg. Ave. Ave. Al
No. Classification Name Pos. FTE Ease Rate Step Salary OPE GF 1F OF Funds
OAQ C0118 Executive Support Specialist 2 1 1 124,662 65,509 194,301 - 194,301
OAO C8503 Natural Resource Specialist 3 -1 -1 (1434.216) (74,073) (106,481) (111,808) (218,289)
MNMVIN X1346 Safety Specialist 2 -1 -1 (182,016) (83,43%) (129.489) (135.966) (265.45
OAO C0S71 Operations & Policy Analyst 2 -1 -1 (174,360) (S1,543) (124.829) (131,074 (255,903)
MESN Z7010 Pric_i&__Exemxﬁ'vejmazerF 1 1 268,052 104,754 181,845 150,941 372,786
E C0761 Rizht-Of-Way Agent 1 1 1 126,072 69.577 85,438 100,211 155,649
E C0762 Right-Of-Wav Agent 2 1 1 138,912 T2.759 103,253 108,418 211,671
E C0762 Right-Of-Wav Agent 2 1 1 195 456 26,770 137,670 134 556 282226
MAIN X5618  Internal Auditor 3 1 1 220.704 93,027 153,057 160,694 315,751
Salaries & Wages 543,810 226,766 573,576
Empl Rel Bd Assessments 114 &0 174
Public Employees Retire Cont 58.8%6 39,559 58,255
Pension Obligation Bond 6,230 6,539 12,769
Social Security Taxes 26,302 17,576 43 878
Workers Comp Assessments S0 48 138
Mass Transit Tax 646 678 1,324
Flexible Benefits 75,532 39,164 114,656
Reconciiation Adjustment 1 (1) -
Total Personal Services - 511,621 333,189 S$44,810
SERVICES AND SUPPLIES
4100 Instate Travel 688 339 1.027
4150 Emplovee Training 663 695 1.358
4175 Office ense (17,7285 (18.616) (36.345
4200 Tel unications 32,458 34,082 66,540
4300 Professional Services 1.004 {1656) 838
4225 Facilities Rental and Taxes 19,755 20,743 40,458
4450 Fuels and Uulities 13,121 13.778 26.858%
2475 Facilities Maintenance 159 167 326
4575 A zencwy Prosrom Related S&S (44,749 (46.987) (91.736)
4650 Other Services and Supplies 33.270) (34.933) (68.203)
Toral Services and Supplies - (27.900) (30.893) (53.798)
CAPITAL OUTLAY
| | |
Tortal Capital Ourtlay = =] | [ -
SPECIAL PAYMENTS
| | I
Total Special Payments = = . - | | -
TOTAL REQUESTS = Sasa. 721 | S302.291 | so | S7S6.012
TOTAL POSITIONS/FITE Pos 3.00 FTIE
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Central Services

810 Statewide Adjustment

Package Description

The purpose of this package is to account for statewide adjustments.

How Achieved:

The agency’s service charges from the Department of Administrative Services (DAS) were reduced based on changes made to DAS’s
budget during the Governor's Budget process.

Staffing Impact:

None.

Quantifying Results:

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source:

$<889,952> Lottery, $<934,469> Other Funds (Park User Fees)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 810 Statewide Adjustments | 63400-200-10-00-00000
Central Services
PERSONAL SERVICES
Classification |Group by Fof Avg. Avg. Avg. All
No. Classification Name Pos. FIE Base Rate Step Salary OPE GF LF OF FF Funds
Total Personal Services _ 5 2 - - i
SERVICES AND SUPPLIES
4225 State Gov Service Charges (707.203) (742.577) (1.449.780)]
4250 Data Processing 4,016 4216 8232
4425 Facilities Rental and Taxes (56.993) (59.82) (116.8337)
4575 Azency Program Related S&S 154040  (161.749) (315,790)|
4650 Other Services and Supplies 24270 25484 49.754
Total Services and Supplies _ - (889,952) (934,469) - (1.824.421)
CAPITAIL OUTLAY
Total Capital Outlay _ . = = - -,
SPECIAL PAYMENTS
Total Special Payments = = = - 5
TOTAL REQUESTS _ | (3889,952)] (5934.469)| S0 | (51.824.421)
TOTAL POSITIONS/FTE Pos FTE
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Central Services

811 Budget Reconciliation Adjustments

Package Description

The purpose of this package is to provide limitation for bond issuance costs.

How Achieved:

The Department was granted authority for General Obligation bonds in the amount of $50,000,000 Other Funds (Article XI-Q Bonds) in
SB 5506 (2021 Session). The bonds are to be used for Capital Improvement and Renewal for the capital costs of making improvements
to facilities in multiple Oregon state parks. The project includes improvements or replacements to facilities and related infrastructure
such as buildings, water systems, septic and sewer systems, electrical systems, restroom and shower facilities, as well as modernizing
and expanding campgrounds.

Bond issuance costs are included in this package ($750,000). The 6-year capital construction funding is in another budget structure.
This package includes Debt Service for the General Obligation Bonds ($2,232,560).

This package includes adjustments to Debt Service for Lottery backed bonds issued for the Oregon Main Street grant program
($<449,808>).

Staffing Impact:

None.

Quantifving Results:

These funds will allow for significant improvements to the Oregon State park system.

Revenue Sourge:

$2,232,560 General Fund, $<449,808> Lottery (non Measure 76 funds), $750,000 Other Funds (Bond proceeds)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PERSONAL SERVICES

] Package No. (811 Budg' et Reconciliation A djustments

63400-200-10-00-00000
Central Services

Classification |Group by
No. Classification Name

Hof
Pos.

Base Rate

Avg.
Step

Avg.
Salary

Avg.

OFE

GF

OF FF

All
Funds

Total Personal Services

SERVICES AND SUPPLIES

4625 Other COP Costs

750,000

750,000 |

Total Services and Supplies

CAPITAL OUTLAY

750,000 -

750,000

Total Capital Outlay

SPECIAL PAYMENTS

| Total Special Payments

DEBET SERVICE

7100 Poncipal - Bonds

1,405,000

(140,000)

1,265,000

7150 Interest - Bonds

827,560

(305,808)

517,752

Total Debt Service

2,232,560

(449,808)

1,782,752 |

TOTAL REQUESTS

2,232,560 |

(449,808)|

750,000 | 3

2,532,752

TOTAL POSITIONS/FIE

Pos
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Parks & Recreation Dept
2021-22 Biennium

201719 Actuals

Agency Number: 63400

Cross Reference Number: 63400-200-10-00-00000

2019-21 Leg

2019-21 Leg

2021-23 Agency

202123 2021-23 Leg.

Source Adopted Budget | Approved Budget | Request Budget Governor's Budget| Adopted Budget

lL.ottery Funds ) ‘

Interest Income 905,503 200,914 200,914 906,388 808,366 806,366

Tsfr From Administrative Sves 20,483,377 14,210,812 14,210,912 8,538,485 16,448,546 30,204,732
Total l.ottery Funds $21,368,880 514,411,826 $14,411,826 $9,444,851 $17,354,912 $31,111,098
Other Funds

Park User Fees 28,763,756 5,621,487 8,621,467 23,308,518 23,309,518 21,787,086

General Fund Obligation Bonds - - - - - 750,000

Interest Income 2,748,093 1,688,672 1,688,672 2,854,754 2,854,754 2,854,754

Tsfr To Transportation, Dept (210) - - - - -
Total Other Funds $28,542,639 $8,310,139 $8,310,139 $26,164,272 $26,164,272 $25,391,840
___Agency Request _Miﬂg_et ___ Legislatively Adopted

2021-23 Biennium
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Budget Narrative

Director’s Office

Program Description
Oregon Parks and Recreation Department

Director's Office

2019-21

Director's Office/Commission
4 positions/4.00 FTE

Agency Improvement
1 Position/1.00 FTE

Office of Outdoor Recreation
1 Positions/1.00 FTE
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Oregon Parks and Recreation Department
Director's Office
2021-23

Director's OfficefCommission
4 positions/4.00 FTE

Office of Outdoor Recreation
2 Positions/1.88 FTE
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Director’'s Office

Executive Summary

The Director's Office is responsible for executive leadership, the proper functioning of various official commissions, overall evaluation
and interna! auditing of the agency’s performance through a quality assurance function, human resources management, and essential
agency communications, and cross-jurisdictional strategies through the Office of Qutdoor Recreation.

Program Description
The Director's Office oversees agency operations and provides executive leadership and strategic direction to department programs and
operations. The Director also represents the Department with the Governor and the Governor's Policy Advisors, before the Oregon
Legislature, in cooperative efforts with other state natural resource agencies. The Director administers several official commissions,
including the governor-appointed Oregon State Parks and Recreation Commission, created by the State Legislature in 1989 to establish
policies, adopt rules necessary to execute the duties of the Department, set fees, acq uire property, promote the state’s outdoor recreation
policy, and appoint the OPRD Director. The Director's Office leads the agency to accomplish a three-pronged purpose:

1} Protect Oregon’s special places ...

2) Deliver great experiences, and ...

3) Do both in a sustainable way ...

The Director's Office is guiding the agency to intentionally rethink its approach to providing and promoting outdoor recreation and historic
programs and services so they intentionally include the broadest possible swath of Oregonians, regardless of background or experience.

The quality assurance program reviews agency programs and conducts annual internal audits.

The Office of Outdoor Recreation works across business, nonprofit, and government sectors to build consensus on strategies that elevate
recreation in every corner of the state by improving access, public participation, and resource protection.

Program Justification and Link to 10-Year Outcome
The agency’s other four programs—Direct Services, Central Services, Community Support and Grants, Park Development—are united
under the leadership of the Director’'s Office. Together with the Oregon State Parks and Recreation Commission, the Director's Office
coordinates all other agency programs to accomplish four of the *“Improving Government” goals:

1. Invest in Operational Efficiency [nitiatives

2. Develop Flexible Service Delivery Models

3. Enhance Overall Online Service Delivery

4. Measure Performance with State Agency Scorecards
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Program Performance

The effectiveness of the Director's Office is reflected in the performance of the agency’s other five programs. The Oregon State Parks
and Recreation Commission has sustained a perfect record, meeting 100% of the recommended Oregon best practices since it began
measuring this performance measure in 2007.

Enabling Legislation/Program Authorization

ORS 390.131 Duties of director: The State Parks and Recreation Director is the executive head of the State Parks and Recreation
Department and shall ... Be responsible to the State Parks and Recreation Commission for administration and enforcement of the
duties, functions and powers imposed by law upon the commission and the department ... [and] Establish such administrative divisions
as are necessary to carry out properly the commission’s functions and activities.

Funding Streams
More than half the Director’s Office budget is funded by Other Funds (mostly park visitor revenue), and slightly less than half is funded
by constitutionally dedicated Lottery Funds. The Office of Outdoor Recreation is General Fund, as directed by its enabling legislation.

Oregon Constitution, Article XV, Section 4a, Use of net proceeds from state loftery for parks and recreation areas: In each biennium the
Legislative Assembly shall appropriate all of the moneys in the parks subaccount of the parks and natural resources fund ... to achieve
all of the following:

Provide additional public parks, natural areas or outdoor recreational areas to meet the needs of current and future residents of the
State of Oregon; Protect natural, cultural, historic and outdoor recreational resources of state or regional significance; Manage public
parks, natural areas and outdoor recreation areas to ensure their long-term ecological health and provide for the enjoyment of current
and future residents of the State of Oregon; and Provide diverse and equitable opportunities for residents of the State of Oregon to
experience nature and participate in outdoor recreational activities in state, regional, local or neighborhood public parks and recreation
areas.
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$ Director's Office

6,000,000 e — -- NSRS —— I
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

B General Fund M [ ottery Funds - Limited B Other Funds - Limited

Significant Proposed Program Changes from 2019-21

None affecting the budget. The Director's Office will lead a policymaker and community dialog exploring options for making the delivery
of Department services more durable in turbulent times. These conversations will involve producing agreement on the core functions of
the agency, plus options for a governance structure and relatively stable revenue streams.

Purpose, customers, and source of funding

The OPRD Commission and OPRD Director oversee Department operations and provide leadership to the Department’s programs.
The Quality Assurance program provides reviews and advice to various parts of the Department to assure that policy and procedure are
being followed. The Office of Outdoor Recreation seeks to increase public benefits -- to personal well-being, community vibrance,
economic strength -- in every corner of the state.
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Expenditures by fund type, positions and full-time equivalents

Director's Office:
General Lottery Other Federal  Total Funds Positions FTE
Director's Office/Commission 1,124,661 436,428 0 2,061,089 4 4.00
Office of Quitdoor Recreation 316,480 391,903 0 0 708,383 2 1.88
Total 316,480 1.616.564 936,428 0 2,769,472 5 5.88

Activities, programs. and issues in the program unit base budget
The Director's Office consists of the following agency-wide programs:

Director’'s Office/Commission

» The Oregon Parks and Recreation Commission was created by the State Legislature in 1989 to establish policies, adopt rules
necessary to execute the duties of the Department, set fees, acquire property, promote the state’s outdoor recreation policy, and
appoint the OPRD Director. Commissioners serve four-year terms. They are appointed by the Governor and confirmed by the

State Senate.

» The agency Director oversees agency operations and provides leadership and strategic direction to Department programs and
operations. The Director also represents the Department with the Governor and the Governor's Policy Advisors, before the

Oregon Legislature, in cooperative efforts with other state natural resource agencies.

Office of Outdoor Recreation

The Office of Qutdoor Recreation was created by the legislature in 2017 and takes a broad view, developing strategies that apply to

local, state, federal, and private recreation interests.

The Governor directed the Office to convene a 2019 task force to identify top strategic priorities for the Office, resulting in a report

delivered in mid-2020 emphasizing the need for action to:

Invest: Address County search and rescue needs.

Gk wn -

Serve everyone: Advance accessibility and universal design principles.
Unite centrally: Appoint a stakeholder group to advise the Office of Outdoor Recreation.
Cooperate locally: Conduct a statewide outdoor recreation inventory and gap analysis.

Act boldly: Reassess recreational immunity and liability provisions.
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Important background for decision makers. Include trends in caseload and workload

A pair of paramount issues face Department leadership. First, the coronavirus pandemic illustrated a concern that has been growing for
the last 15 years: the standard agency approach to managing, providing, and improving delivery of outdoor recreation and heritage
services is very likely not sufficiently strong and adaptable to meet Oregon’s needs going forward. The Director's Office will lead a
policymaker and public conversation about what Oregon expects in these arenas, especially as they pertain to the state park system
and agency heritage services, then pose options for governance, services, and revenue streams that produce the best outcomes.
Second, the Office of Outdoor Recreation has matured enough to warrant a new conversation about the most ideal way to accomplish
its strategic plan, embodied by a task force report to the Governor in mid-2020. This could involve proposing changes to the
administrative home, structure, funding, interagency/public-private relationships, and overall functionality of the Office. Some of these
changes may involve requesting statutory amendments in cooperation with the legislature.

Expected results from the 2021-23 budget for the program unit.

The Director's Office helps to ensure that the Centennial Horizon principles and strategies come alive.

Centennial Horizon Principle 5 — Build the State Park System with Purpose and Vision
e Examine the department’s public services, especially the world-famous state park system, to make sure it is equipped to serve
the entire breadth of Oregon’s population, regardless of age, ethnicity, income, education, or previous experience with outdoor
recreation and heritage experiences.
« Use strategic, long-range changes to revise public services and internal hiring and retention practices, and introduce new
targeted branding and marketing methods, to reach previously-underserved Oregonians.

Revenue sources and proposed revenue changes
The Director's Office is mostly funded by a standard mixture of Lottery funds and Other Funds (Park User Fees).

The Lottery funds are the Department’s constitutionally dedicated share of the Parks and Natural Resource Fund. Lottery fund forecasts
are provided by the Office of Economic Analysis.

Park User Fees are generated by Day Use and Overnight camping fees charged to park visitors. The Department forecasts this
revenue source based on historical and future reservation data.

The Office of Outdoor Recreation, given its broad mandate to create strategic statewide, cross-jurisdictional consensus, is 100% Lottery
Fund.
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Proposed new laws that apply to the program unit
There are no new laws proposed that apply to the Director’s Office.
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Summary of 2021-23 Budget

Orez'on Parks and Recreation Deparﬁj}ent

e ——————— g
Dirgotor's Office TOTALS FUND TYPE
- POS FYE - ALL General Lotterss Other | Federal Nonlimited
. FUNDS Fund Funds Eunds Funds Other| Federal :
"ﬂlg—"l I..EGISLAT“‘ELY %DO?TED BUDGET 6. 800 3.138.712 1878745 agvasy (el
Emersency Board Actions (through 372020) N i o .
2019-21 Legislatively Approved Budger B B8.00 3,136,712 1.678.745 1.457.967
Barze Budget Adjustments:
Wet Cost of 2015-21 t’c«mtxo«n Aetions: ) o ) e
A.értﬁn.i:smnva, Bisnnialized E-Bem 'B’kuu‘&w{}a‘t 293,404 200,086 | 83.308
_ Estimated Cost of 2021.23 Merit Increase
Base Debt Servics Adjostment R
,,,,, ‘Base Wonlimited Adymtment
_. Capital Constroction Adjustment
Subtotal: 2021-23 Base Budger =1 5.00 34307116 1,878,841 1,551,275
Ezzenticl Packngzes:
”"T}‘-“Ee \"' 010 . et e
'va.c:l:ncv Fa.cto—r (hm}%&m o ) ) . _
) \og-"h‘u{:‘s Darsonal Service Incraase {B&cre:me} i 32 243 . 18 709 13,549
Septotal T 2249 1700 | 13549
P:ckage No. 021022 o 5
G211 - Phased-In W‘E"d One‘Tlm"‘-‘ Costs S
) 0 - Dhase.-Out Programs and OnaTime Costs B [S00.000) ) (243,300} (2551000
. Sorrotal e (500.000) _(243.800}| (256.100)
P:u:k:age\o-. 031 Di.?v“"ﬂSS - -
 Costof G-cmds & Services increase {(Decrease) S2.171 2672 | 25,993 _
i S!;:Lt-a G-uvt S-erv:.:;z C&:ar*es .ﬂm’ﬂ:}mam} o T
_ Suhtotal 521 26 4¥2 | 25,999
P::u:ls.age \G- 0—40 .
) "'.Iand:.ta-é C.‘:.s«e'l-amd ...th::re::z&('.E)»e—:zw:;@.aye‘h<
Pac}mge No. 050
Fond Shifts oo b e e e e
I’:acluge No. 060 S NN I
| Technical Adjostments U _ ] . LB SONT) L BT 3,330
Subrotal: 2021-23 Current Semce Lﬂel Budue: B 6.00 3.008.035 1,676,542 1,331,383
2021-23 Cwrrent Service Level - Page 1 Subtotal =3 5.00 | 3,008,035 1.E7B 642 L3333
Package Xo. 070
Revmne Shortfal‘ls
Subtotal: 2021-23 Modified Current Service Level B 6.00 | 3,008,035 1676642 1331333
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 Director’s Offies

TOTALS

“FUND TYPE

FTE

__FUNDS

ALL

{General

_ Fund |

Lottery

Other

Fedaal.

Funds

Funds

Funds

 Nonlimited

Other

Federal|

Emergency Board Packages:

= Lt ORBITS Package mumber aﬁdm}a) .. e

Subtotal Emergency Board Packages

Poliey Packages:

. 090 Anatyst Adjustments

056 Statewidz Adjustments DAS Ches

. 097 Smtewide AG Adjustment

e

1 Standard Operational Needs

_ 102 Honor Grant Award Obliggtions

__ 810 Statewide Adfustments

@

(2.00)

088

‘_1_14__5_:97?{ e

(760,774

L BTLICE

ReCET

316,480

(5049

(3297

eseyl | L)

Subtotal Pelicy Packages

{238.2633

316.48C

{160,078

(354.965

Total: 2021-23 Budget

2,765,472

316,430

S16.364

93642

Percent Change From 2019-21 Leg. Approved

R

0.0%  -2.0%

L B0%

X2

0.0%

_95% o

-388%

eowm

-28.7%

0.0%

0.0%

0.0%
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS
AND FEDERAL FUNDS REVENUES

Somee S

ORBITS 2013-21

202123

20'5?-19
Actual

Revenue | B LEQ‘SE‘“"E[Y

Fund Acct Approved

_ 201924 i
Estimated

_Agency

Governor's

Legisiativels

Request N

Budget

Adopted

Lottery Funos
interest Earnings
in’{erest Earnings (Nsn—Deurcated L:;ttery Non—h{easure ?6}

Lot [080S

Lot eos

Transfers-n

_Intrafundg

L{Jt @{J‘!ﬂ

_From Dept. Adminst Serv G}emcated ]_ottsry Measure 78
From Dept. Adminst Serv (Non-Dedicated Lottery - Non-Mea
_From Depariment of Forestry

Transfers-Out

76}

et fio7 f 0 se3ss3 |
Lot 1107

Lot |

1678745 1518872

1,892,715,

1.516.564

‘lntrafund .
Admin =stratrve Serwces

Depl of Forestry
o Qregon Deparkment cf 7 ranspcrtatmn

Total Lottery Funds

feet_JEoto )
|Let 2107

B T 2. N I

gt 882533 | 1678745 |

1518572 |

Other Fundsflimitedd
_Park User Fees }

Other Nunbusmess Lu:& Fees e
Federal Revenues - SV“- Contracts

1676842

1892715 |

o 1457967 |
oOth
oth

920323 |

1,542,601 |

13%13es|

iEes|

935,428

Charges for Services
_Rents and Royalties
_Interest Earnings
Sales Income

Donations
Granis {Ncn-?ed)

1o
totn

"ot
ot

‘loth
oth

{Other Revenues
Loftery Bonds Proceeds
___Gene_[a_l_Qt_}hg&tmn,ﬁonds_“_ e e e

Transfers-n .
intrafund .
From Dept. Adminst Serv IR
Oregon Miitary Department
From ] Warine Board
__Ctregon I}ept uf Energy
OR Business Bevelapment
_From Oregon Dept of Stale Lands
From Qregon Depariment cf Forestry
From Oregen Department of xransportatmn o
From Dept of FishANidlife

oth
Cloth T
_joth T

ot TF ww

e
1248 |
(1250

B S
ot
Oth

ot
Qth
Oth

1123
[1141

1730
1635

ot
|eth
Oith

2021-23 Legislatively Adopted Budget

Page G-11




Budget Narrative

DETAIL OF LOTTERY FUNDS, OTHER FUNDS

o ~ AND FEDERAL FUNDS REVENUES - - )

S ORBITS | 2019-21 | _ 2021-23

S R | |Revenue| 201718 | Legislatively | 201921 | Agency | Governor's | Legislatively |

Source Fund Acct Actual Approved Estimated Request Budget Adopted

|Transfers-Out [ N I A N

Intrafund Oth [2010 i I Y - =

To Counties _ Oth  [2080 ; 1 3

_To Oregen Department of Transportation |oth 2730

To OR Business Development |oth [2123
| ToDept. of Agricuture ~ |oth Jze03 ) N | |
| ToDept. of Forestry ~ |oth [2629 | | -

_To Oregon State Police |oth 2257 N 1

Total Other Funds i Oth ) ) 920,323 1,457,967 | 1,442801| 1331383 936,428
| Federal Funds (Limited) i e -

Federal Funds - ~ |Fed [osss - -

_Oregon Department of Transportation ~ |Fed [1730 - I .

_Oregon Military Dept |Fed [1248 - 1 ]
|Transfers-Out - . . - i I i
| ToDept of Fish/wildlife 3 Fed [2635 N e
| To Dept of Forestry Fed [262 | |

Total Federal Funds - Limited |Fea - E - - - Y .

i ~ TOTAL LIMITED 1,803,856 3,136,712 2961173 | 3,008,035 3224108 | 2452992
_Lottery, Other, and Federal Funds 1,803,856 3.136.712 2,961,173 3008035 | = 3224108 2452832
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Director’s Office
010 Non-PICS Psnl Svc / Vacancy Factor

Package Description

This package includes standard inflation of 4.3% on non PICS generated accounts unless otherwise described below:

e Mass Transit — adjustment to .6% of subject salary and wages.

« Pension Obligation Bonds — amount required for payment of bonds as calculated by the Department of Administrative Services
(DAS).

e Vacancy Savings ~ an amount calculated based on the previous biennium’s turnover rate plus the return of the hiring slow down
limitation reduction.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. 010 Non-PICS Psnl Sve/Vacancy Factor ' 63400-100-10-00-00000
Directors Office

PERSONAL SERVICES
Classification |Group by Zof Avg. Avg. Avg Al
No. Classification Name Pos. FIE Base Rate Step Salary OPE GF LF OF FF Funds

Temporary Appointments -
Overtime Payments ) -
Shift Differential _ -
All Other Differential 825 971 1,856
Public Employees Retire Cont 138 166 324
Pension Bond Contribution ) 15,994 11255 27249
Social Security Taxes 71 74 145
Unemployment Assessments &
Mass Transit Tax 1,552 1,083 2635
Vacancy Savings

Total Personal Services - 18,700 13,549 - 32,249

SERVICES AND SUPPLIES

Total Services and Supplies ] = 2 i = -

CAPITAL OUTLAY

_Total Capital Outlay ] o B _ = = - ~ -

SPECIAL PAYMENTIS

Total Special Payments _ - = = % =

TOTAL REQUESTS - | sis700| s13.549 ] SO | $32.249

TOTAL POSITIONS/FTE _ Pos FIE
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Director’s Office
022 Phase out Program and One fime Costs

Package Description

This package phases out limitation from a 2019-21 policy package related to additional resources for outreach and inclusion.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SImMARY

PackageNo. 022 Phase Qut Pem & One-time Costs '  63400-100-10-00-00000
Directors Office
PERSONAL SERVICES
Classification |Group by Zof Avg, Avg. Avg. Al
No. Classification Name Pos. FTE Base Rate Step Salary OFE GF LF OF FF Funds
Total Persomal Services B , S , - = = E =

SERVICES AND SUPPLIES

4100 Instate Travel (36.585) (38.415) (75,000)
4150 Emplovee Training .

4175 Office Expenses (31.707) (35,293) (65,000)
4275 Publicity and Publications (73,170) (76.850) (150,000)
4300 Professional Services (73,170) (76.830) (150.000)
2575 Agency Program Related S and S (29.268) (30,752) (60,000)

4650 Other Services and Supplies =
4700 Expendable Prop 250 - 5000 -
Total Services and Supplies 7 _ - {243,900) {256,100) - (500,000)

CAPITAL OUTLAY

Total Capital Outlay ] _ N = = >

SPECIAL PAYMENTS

Total Special Payments B _ B ) - - -

TOTAL REQUESTS
'TOTAL POSITIONS/FTE Pos FIE

| (5243.900)] (5256,100)| S0 |  (S500,000)
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Budget Narrative

Director’s Office
031 Standard Inflation Adjustments

Package Description
This package includes standard infiation of 4.3% for all Services and Supplies, Capital Outlay and Special Payments unless otherwise

described below. In addition, Professional Services accounts are granted 5.7% inflation. The Attorney General account was inflated by
the approved rate of 19.43%.
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 031 _Standard Inflation _ 63400-100-10-00-00000
Directors Office
PERSONAIL SERVICES
Classification (Group by = of Avg. Avg. Avg. Al
No. Classification Name Pos. FTE Base Rate Step Salary OPE GF LF OF Funds
Total Personal Services - - - -
SERVICES AND SUPPLIES
4100 Instate Travel 1.576 1.570 3,146
4125 Out of State Travel 198 208 406
4150 Emplovee Training 614 612 1226
4175 Office Expenses 237 438 875
4200 Telecommumnications 174 78 252
4275 Publicity and Publications 142 149 291
4300 Professional Services 1,164 1225 2387
4325 Attomey General 15,252 16,014 31,266
4375 Emplovee Recruitment and Develop 220 462 S02
4400 Dues and Subscriptions 21 22 43
4450 Fuels and Utilities 21 22 43
4475 Facilities Maintenance 314 48 362
4575 Agency Program Related S and S 4,478 4,444 8.522
4550 Other Services and Supplies 628 310 S38
4700 Expendable Prop 250 - 5000 715 389 1,112
Total Services and Supplies - 26.172 25.999 - 52171
CAPITAL OUTLAY
Total Capital Outlay - & - =
SPECIAL PAYMENTIS
Total Special Payments & = - - -
TOTAL REQUESTS - $26.172 | $25.999 | So | S$52.171
TOTAL POSITIONS/FIE Pos FIE
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Budget Narrative

Director’s Office

060 Technical Adjustments
Package Description

OPRD budgets all charges from the state Attorney General in the Director’s Office. When the rate was adjusted during the final days of
the 2019 legislative session, the adjustment was made in OPRD’s Central Services structure. The error was not corrected in the 2020
Legislative session so needs to be corrected as a technical adjustment for the 2021-23 budget (reduces the budget here, eliminates a
negative account balance in Central Services).
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 080 Technical Adjustments _ _ 63400-100-10-00-00000
Directors Office
PERSONAIL SERVICES
Classification |Group by Zof Avg. Aveg. Avg. An
No. Classification Name Pos. FIE Base Rate Step Salary OFE GF LF OF FF Funds
Salaries & Wages -
Empl Rel BEd Assessments =
Public Employees Retire Cont -
Social Security Taxes &
Workers Comp Assessments -
Mass Transit Tax -
Flexible Benefits =
Total Personal Services N — = S z =
SERVICES AND SUPPLIES
4100 Instate Travel -
4175 Office Expenses -
4275 Publicity and Publications &
4325 Attomey General (3.171) (3,550) (6,501)
4575 Agency Program Related Sand S -
Total Services and Supplies - (3,171) (3,330) - (6,501)
CAPITAL OUTLAY
_Total Capital Outlay 7 = = = x =
SPECIAL PAYMENTS
Total Special Payments A - o = =
TOTAL REQUESTS i | (53171 (S3.330)| S0 | ($6,501)
_TOTAL POSITIONS/FTE Pos FIE
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Budget Narrative

Director’s Office

090 Analyst Adjustments

Package Description

The purpose of this package is to account for investment by the Governor in the Office in Racial Justice.

How Achieved:

The Governor is following the recommendation of the Racial Justice Council and adding a Diversity, Equity and Inclusion (DE!)
Coordinator to the Director's Office.

Staffing Impact:

Operations and Policy Analyst 3, permanent full time

Quantifying Results:

With these funds, the Department will continue to work toward its own goals and the Racial Justice Council's goals related to diversity,
equity and inclusion.

Revenue Source:

$216,073 Lottery
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Packagze No. 080 Amnalvst Adjustments ! 65400-100-10-00-00000
Directors Office
PERSONAL SERVICES
Classification |Group by Fof Avg. Avg. Avg. Al
No. Classification Name Pos. FTE Base Rate Step Salary OPE GF LF OF FF Funds
MMN X0872  Ops/Policy Analyst 3 1 1.00 6247 2 149,928 75,448 235416 225416
Salaries & Wages _ _ 149 928 145,628
EmplRelBd Assessments 58 58
Public Emplpyegs Reﬁre_ Cont 25,683 25,685
Social Security Taxes 11,469 11,469
Workers Comp Assessments 46 46
Mass Transit Tax =
Flexible Benefits 38,232 38252
Reconciliation (8.343) (9.343)
| Total Personal Services = 216,073 - - 216,073 |
SERVICES AND SUPPLIES
4100 Instate Travel =
4175 Office Expenses =
4275 Publicity and Publications 5
4325 Attomey General -
) 4573 Agency Program Related S and S 2
Total Services and Supplies a & - s =
CAPITAL OQUTILAY
Total Capital Outlay _ _ - o - . =
| SPECIAL PAYMENTS
Total Special Payments = i & . -
TOTAL REQUESTS - | $216.073 ] S0 | S0 | $216,073
TOTAL POSITIONS/FIE 1 Pos 1.00 FTE -
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Budget Narrative

Director’s Office

097 Statewide AG Adjustment

Package Description

The purpose of this package is to account for statewide adjustments.

How Achieved:

The agency’s hourly billing rate from the Department of Justice (DOJ) was reduced based on changes made to DOJ's budget during
the Governor's Budget phase.

Staffing Impact:

None.

Quantifying Results:

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source:

None.

This package was not approved in the Legislatively Adopted Budget

2021-23 Legislatively Adopted Budget Page G-23



Bud_get Narraﬂv_i

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

597 Statéw;ide AG .-xgg i tmmt. |

PERSONAL SERVICES

Pa&iﬁage_)-’o.

_ 63400-100-10.00.00000
Directors Office

Classification |Group by #of
No. Classification Name Pos. FTE

Base Rate

Avg.

Step

Avg
Salary

Avg.
OFE

GE

OF

Funds

Total Personal Services

SERVICES AND SUPPLIES

4100 Instate Travel

4150 Emplovyee Training

2175 Office Expenses

4275 Publicity and Publications

4325 Attomey General

4575 Agency Program Related S and S

4630 Other Services and Supplies

4700 Expendable Prop 250 - 5000

Total Services and Supplies

CAPITAL OUTLAY

Total Capital Outlay

SPECIAL PAYMENTS

Total Special Payments

TOTAL REQUESTS

SO |

S0 |

S0 |

SO

TOTALPOSITIONSFIE  _ Pos

2021-23 Legislatively Adopted Budget
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Budget Narrative

Director’s Office
801 LFO Analyst Adjustments
Package Description

The purpose of this package is to make technical adjustments to the budget as requested by the agency of the Legislative Fiscal Office
(LFO) analyst.

How Achieved:

This package moves the Deputy Director for Operations to Direct Services (Park Operations) and the Internal Audit position the Central
Business Services.

Staffing Impact;
Principal Executive Manager G, permanent full time
Internal Auditor 3, permanent full time

Quantifying Results:

The budget will be better aligned with the agency operational structure.

Revenue Source;

$<371,106> Lottery, $<389,668> Other Funds (Park User Fees)
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

PackageNo. _3011FO Analvst Adjustments .  63400100-10-00-00000
Directors Office
PERSONAL SERVICES
Classification | Group by Fof Avg. Ave. Avg. All
Ne. Classification Name Pos. FTE | BaseRatz Step Salary OPE GF LF OF FF Funds i
MESN Z7012 Principal ExecutiveManager G -1 -1 (310.248) | (113.059) (206487 (216,81)) (423.502)
MMVIN X5618 Internal Auditor 3 -1 -1 (220.704)| (93,027 (153,037 (160,694 (315.731)
Salaries & Wages (258.998)( (271,959 (530.952)
Empl Rel Ed Assessments (36) (60) (116)
Public Employees Retirs Cont (24.566) (46.386) (90.952)
Pension Bond Obligation (6230) (6.339) (12,769
Social Security Taxes (18,759) (15.658) (38457
Werkers Comp Assessments 3 (48) e
Mdass Transit Tax (646) (678) (1329
Flexible Benafits (37.300) (32.169) (76,469
Recenciliation Adjustment ) 1 -
Total Personal Services . ] = (366,400)  (384,726) - (751,126)
SERVICES AND SUPPLIES
4100 Instate Travel (2,349 (2,461) 2.309)]
4150 Employes Training (206) (250) (1,356)|
4573 Agency Program Related S and § (48) 62))] &9
4650 Other Services and Supplies (1,408) (1.430) (2.833)
4575 Agency Program Related Sand § - |
Total Services and Supplies < (4.706) (4.942) - (9.648)
CAPITAL OUTLAY
“Total Capital Outlay 2 = : 5 :
SPECIAL PAYMENTS
Total Special Payments - - - - -
TOTAL REQUESTS - | (S371.106) (S389.668) S0 | (8760.774)|
TOTAL POSITIONSFIE ) Pos 200) FTE
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Budget Narrative

Director’s Office

810 Statewide Adjustment

Package Description

The purpose of this package is to account for statewide adjustments.

How Achieved;

The agency’s hourly billing rate from the Department of Justice (DOJ) was reduced based on changes made to DOJ’s budget during
the Governor's Budget phase.

Staffing Impact:

None.

Quantifying Results;

With reductions in charges from DAS, more funding is available for operating the state park system.

Revenue Source:

$<5.045> Lottery, $<5,297> Other Funds (Park User Fees)
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 810 Statewide Adjustments __ 63400-100-10-00-00000 N
Directors Office
PERSONAL SERVICES
assification |Group by Fof Aveg. Avg. Avz All
No. Classification Name Pos. FTE [ BassRats Step Salary OPE GF LF OF Funds
Salaries & Wages &
Empl Rel Bd Assessments =
Public Empleyees Retirs Cont =
Pension Bond Obligation =
Social Security Taxes P
Workers Comp Assessments -
Mass Transit Tax -
Flexible Benefits >
Reconciliation Adjustment -
Tetal Perzeual Services = g - -
SERVICES AND SUPPLIES
4325 Attomey General (5.045) (5297 (10342)|
Total Services and Supplies - (5.045) (5.297) (10.342)
APITAL OUTLAY
Total Capital Outlay & - 5 = %
SPECIAL PAYMENTS
Total Special Payments 5 = E & <
TOTAL REQUESTS - | (85043  (S5.297)] S0 |  S10343)]
TOTAL POSITIONSFIE Pos FIE
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Budget Narrative

Director’s Office

811 Budget Reconciliation Adjustments

Package Description

The purpose of this package is to provide funding to accomplish the tasks required of the Department in HB 2171 (2021 session).

How Achieved:

OPRD is required fo establish recommended statewide standards for future recreation projects to ensure that trails, docks, and public
recreation points are accessible for members of the public who have mobility issues. The recommended standards in must be
developed by September 15, 2022. OPRD will hire a limited duration staff person (OPAZ3) to create the standards; this work would
require the assistance of a consultant with expertise not available in house at OPRD.

This work will require research into current accessibility standards in Oregon, research of accessibility standards in park systems in the
nation, consultation with various recreation advocacy groups, and consultation with accessibility advocates as well as Oregon county
and city park officials to have consensus to establish and develop acceptable standards for Oregon recreation systems

Staffing Impact:

Operations and Policy Analyst 3, limited duration, full time (21 months)

Quantifying Results:

Standards will be developed on the required timeline. Oregon recreation providers will understand and begin to implement the
statewide standards.

Revenue Source;

$316,480 General Fund
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 811 Budget Reconciliation Adjustments 63400-100-10-00-00000 B
Dirsctors Office
PERSONAL SERVICES
Classificaticn |Group by Eof Ave. Avg. Aveg. All
No. Classification Name Pos. FIE Ease Rate Step Salary OFE GF OF FF Fonds
OAQ C0872 Operations and Policy Analvst 3 1 0.88 120246 65340 185.586
Salaries & Wages 120,246 1202456
EmplRelBd Assessments 50 50
Public Empleyess Retire Cont 20,558 20,523
Pension Bond Obligation -
Sectal Secunty Taxes 8199 8,155 |
Workers Comp Assessments 40 40
Miass Transit Tax 721 721
Flexible Bensfits 35453 33453
Recenciliation Adjustment -
Total Personal Services 184,307 - - - 184,307
SERVICES AND SUFPPLIES
4100 Instate Travel 1,692 1692 |
4150 Employee Training 677 P
4175 Office Expensss 2,870 2,870
4200 Telecommunications 2,115 2,115
4300 Professional Services 100,000 100,000
4425 Facilities Rental and Taxss 3,641 3641 |
4575 Apgency Program Related S and S 5,170 5,170
4650 Other Services and Suppliss 7.004 7.004
4700 Expendable Property 2350 - 5000 7.004 7.004
Total Services and Supplies 132173 - - - 132.173 |
CAPITAL OUTLAY
Total Capital Outlay - - - - -
SPECIAL PAYMENTS
Total Special Payvments = E - = -
TOTAL REQUESTS | 316.480 | S0 | S0 | S0 | $316.480
TOTAL POSITIONSFTIE 1 _ Pos 038 FIE
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Parks & Recreation Dept
2021-23 Biennium

Agency Number: 63400

Cross Reference Number: 653400-100-10-00-00000

2017-19 Actuals 201921 Leg 2019-21 Leg 2021-23 Agency 2021-23 2021-23 Leg.
Source Adopted Budget | Approved Budget | Request Budget Governor's Budget; Adopted Budget
Lottery Funds
Tsfr From Administrative Sves 883,533 1,678,745 1,678,745 1,676,642 1,882,715 1,516,564
Total Lottery Funds $883,533 $1,678,745 $1,678,745 $1,676,642 $1,892,715 $1,516,564
QOther Funds
Park User Fees . 820,323 . 1,457,967 1,457,867 1,331,393 1,331,393 936,428
Total Other Funds $920,323 $1,457,967 $1,457,967 $1,331,393 $1,331,393 $936,428
Agency Request o Governor's Budget Legislatively Adopted

2021-23 Biennium
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Budget Narrative

Capital Construction

Program Description

The Department was granted a six year capital construction appropriation to spend general obligation bonds proceeds. The bond
proceeds are to be used for the capital costs of making improvements to facilities in multiple Oregon state parks. The project includes
improvements or replacements to facilities and related infrastructure such as buildings, water systems, septic and sewer systems,
electrical systems, restroom and shower facilities, as well as modernizing and expanding campgrounds.

Enabling Legislation/Program Authorization
The Department was granted authority for General Obligation bonds in the amount of $50,000,000 Other Funds (Article XI-Q Bonds) in
SB 5506 (2021 Session).

Funding Streams
Article XI-Q Bonds

Expenditures by fund type, positions and full-time equivalents

Capital Construction:
General Lottery Other Federal  Total Funds Positions FTE
Capital Construction 50,000,000 50,000,000
Total 0 0 50.000.000 0 60.000.000 0 0.00
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Budget Narrative

Summary of 2021-23 Budget

01"::,,;&011 Parks and Recreation Departiment

Capital Construction

_|2019-21 LEGISLATIVELY ADOPTED BUDGET
[Emergency Board Actions (through 3/2020)

TOTALS

——— S
FUND TYPE

POS | FIE General |

Fund

Lottery |

Funds

_ Other
Funds

Federal

Funds |Other

_ Nonlimited

Federal

'|2019-21 Legislatively Approved Budget

_|Baze Budget Adjustments:

2015-21 'Dcsttton -‘mt:cms-

Net Cost of .

 Estimates Cost of 2021-23 Merit Increass

1 steDethH'mE-mmmt R
_ Base Nenlimited Adstment

____‘-'-'Ld:mn;;trz.bﬁ= Bide-Board,tha-Ont

Subtotal: 2021-23 Base Budget

: Package No. 050

7 Essential Packages:
| Package- No. 010

Wacancy Factox ﬂnﬂmﬂ}%ﬂz&u

 Subtotal

| Package No. 021/022

021 - Phased-In 3:{:5:3:113 E.xcl O!‘LP—T‘III‘BE Coats
C{"‘ 'ghm-Dut Programs znd On=-Tims= Costs ]
S‘B‘btutal

|Package No. 031/032/033

Costo:G-uoﬂs&SeﬁucnslncrazsaCDm_w) o

_ Stats Govt Service Charges Incrazaa-'(D—-crazae}
WﬁS‘ubtotzl

Paclsage No. 040
 Mzndated Casalnadlncrazaaff[):-:raw)

Pac]s.'lge No. 060

Tachmczl A@'Bstmenbs ) .

\on-PICS Pgrmal Service Torreased }

Subtotal:

2021-23 Current Service Level Budget
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Budget Narrative

.. Bapital Constraction

TOTALS

FUND TYPE

POS | FTE | ALL | General

Lotters:

Cther

Federzl

Nonlimited |

_FUNDS

Funds

Other| Faderal

{Emergency Board Packages:

T (List ORBITS Packase momberand i) |

Subtotal Emergency Board Packages

Policy Packages:
] 5}9‘8 Analys t A-::.Jnsbnanta

0T Stateids AG Admment
. 085 Microsot : 385 C@ﬁ@@hﬂﬁﬂﬂ I

102 Honer Grant Award obmuasi;

810 Statewids Adjustments
811 Buodeet Raconciliztion A gﬁshna:nta -
_8ls Caprtzl Ccm.stmc e

'_”"_SGE LFO et Aajus N e e o

Subtotal Policy Packages

50,000,000

50,000,000

Total: 2021123 Budget

50,000,000

50,000,000

Barcent Change From 2018-21 Tez. Approves

‘Percent Change From Current Service Level Budget

ook 04 004 T 00k

oox

Toox oox 06k oox oox 0O

00% G

00 00x 0074

2021-23 Legislatively Adopted Budget

Page H-3



Budget Narrative

DETAIL OF LOTTERY FUNDS, OTHER FUNDS

AND FEDERAL FUNDS REVENUES

B B ORBITS o 201921 ) 2021-23
] ) Revenue 201719 Legislatively 2018-21 Agency __ Governor's Legislatively
i Source Fund Acct Actual Approved Estimated Request Budget Adopted
|Lottery Funds N
InterestEamings =~~~ o Lot 'D-SGS, o o o - | P
Interest Earnings {Non-Dedicated Lottery - Non-lleasure 78) Lot [DBOS ) B
Transfers-in ) -
| ntrafona@ __|tet [1010 o : i | :
From Dept. Adminst Serv (Dedicated Lottery - Measure 76) Lot [1107
| _From Dept. Adminst Serv (Non-Dedicated Lottery - Non-Measure 78) Lot [1107
_| _From Department of Forestry R Lot - B . WO | S e e
_|Transfers-Out B 0 -
| mtrafuna Lot [2010 o i = ] o o .
| Administrative Services - |t 2107 ) N | B .
Dept of Forestry ) Lot [2828 ) o o e
_|_To Oregon Department of Transportation Lot [2730 . B Py
_| Total Lottery Funds |Lot - - - - - | -
_|Other Funds (I imited) § e B e R
| ParkUserFees [oth Jo2ss ) o o
_Other Nonbusiness Lic & Fees oth [0210 i - N
_Federal Revenues - Svc Contracts Oth [0410 )
Charges for Services oth [os10 i )
Rents and Royalties foth Josto | | B
Interest Earnings ~ |oth [osos b - - -
_| Sales Income - - ~_|oth Jovos ) - e B I R i
_Donations - ) Oth [osos i B - I o
| Grants (Non-Fed) oth [o910 . - -
_| oOther Revenues Oth [0975 i B
_| Lottery Bonds Proceeds Oth [oses ) B | e e
General Obligation Bonds - Oth [o0ses ) - - L £0,000,000_
_|Transfers-in e e ) S R B ; _ _ _
Intrafund oth [1010 - )
_| FromDept AdminstServ ) ____|oth 1107 . - — . I
| Oregon Miltary Department B Oth [1248 B N e - -
| From Marine Board |oth 1250 o al
Oregon Dept of Energy oth [1320
_| ORBusiness Development B ~_|oth 1123 | e B o - -
| From Oregon Dept of State Lands oth  [1141 : . o i B =
_|_From Oregon Department of Forestry oth [1s28
_|_From Oregon Department of Transpertation Oth ,"‘1?30 B N o R B
From Dept of Fish/Wildiife oth _[1635
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Budget Narrative

DETAIL OF LOTIERY FUNDS, OTHER FUNDS

_AND FEDERAL FUNDS REVENUES

Source

ORBITS

Acct

Revenue |

201749
Actual

201821

Legisiatively |

Approved

2024-23

_Estimated |

Agency |
Reguest

. Govermor's |

Budget

Legislatively |
Adopted

Transfers-Out

Intrafund
To Counties I e
T¢ Oregen Department of Transportation
_To OR Business Development

ot
fot
jotn

Oth
Oth

_ToDept.of Forestry
To Oregon State Police

Total Other Funds

Federal Funds (Limited) =~
Federal Funds e
Oregon Department of Transportation
_Dregon Miltary Dept

TransfersOut
_JoDeptof Fishiiiclite
To Dept of Forestry

Oth

o

2080
2730
(2123

03 f ]

otal Federal _Fu;ads - Limited

ot - - 50,000,000 |
B
Fed [1730 )
Fed [1248
Mred [e3s | e
Fed [2626 | 1 ..
B 112 VIR 51y R AR A - R— - - o ) - £0,000,000 |
N -1 _ - £0.000.00C |

_Lottery, Other, and Federal Funds| |
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Budget Narrative

Capital Construction

816 Capital Construction

Package Description

The purpose of this package is to provide limitation for a six year capital construction appropriation.

How Achieved;

The Department was granted authority for General Obligation bonds in the amount of $50,000,000 Other Funds (Article XI-Q Bonds) in
SB 5506 (2021 Session). The bonds are to be used for Capital Improvement and Renewal for the capital costs of making improvements
to facilities in multiple Oregon state parks. The project includes improvements to or replacements of facilities and related infrastructure
such as buildings, water systems, septic and sewer systems, electrical systems, restroom and shower facilities, as well as modernizing
and expanding campgrounds.

Bond issuance costs are included another budget structure.

Staffing Impact;

None.

Quantifying Results:

These funds will allow for significant improvements fo the Oregon State park system.

Revenue Source:

$50,000,000 Other Funds (Bond proceeds)
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Budget Narrative

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Package No. 816 Capital Construction o | 63400-089-00-00-00000
Capital Construction

PERSONAL SERVICES

Classification |Group by Zof Avg. Avg. Ave.
No. Classification Name Pos. FIE | BaseRate Step Salary OPE GF LF OF FF

Total Persoml Services o o § = = < =

SERVICES AND SUPPLIES

Total Services and Supplies = 2 3 i

CAPITAL OUTLAY

3900 Other Capital Outlay 50,000,000

Total Capital Outlay _ 7 . . 50,000,000 =

SPECIAL PAYMENTS

Total Special Payments _ N s = =

TOTAL REQUESTS - S0 |  $50,000,000 | S0 |

S0

TOTAL POSITIONS/FTE Pos FIE
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Budget Narrative
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 63400

Parks & Recreation Dept
2021-23 Biennium Cross Reference Number: 63400-089-00-00-00000

2017-19 Actuals 2019-21 Leg 2019-21 Leg 2021-23 Agency 2021-23 2021-23 Leg.
Source Adopted Budget | Approved Budget Request Budget | Governor's Budget Adopted Budget
Other Funds
- - 50,000,000

General Fund Obligation Bonds
Tota!l Other Funds

- - $50,000,000

Legislatively Adopted

Governor's Budget
Detail of LE, OF, and FF Revenues - BPRO12

Agency Request
2021.23 Biennium -
Page H-9




Budget Narrative

Facilities Maintenance

Facility Plan - Facilities Planning Narrative 107BF02
2021-23 Biennium

Agency NMame ;;arks & Recreation Department

1. What are the key drivers for your agency’s facility needs, and how do you measure spaceffacility demand?

A) Park Visitation - Increasing visitation due to longer summer season and population growth leads to the need for increasing

fevels of preventive maintenance. while also taxing our aging infrastructure. Facilities. such as the utilities, struggle to keep up
with the increasing demand.

B) Increases in space are not generally needed as this increase in visitation rmust be managed within the capacity of existing

infrastructure and staffing levels, because expanding the infrastructure is either space- of budget-limited.

Z. What are the key facility-related challenges over the next 10-wears? {Please answer in order of priority}

A) Aging infrastructure - Key infrastructure, such as utilities and restroom facilities. that have far exceeded their useful
lifespan.

5} Emerging maintenance - As the maintenance backlog is bought down, emerging maintenance is increasing and guickly
exceeding backlog costs.

C} As maintenance demands increase dus to the increasing visitation, staffing levels remain constant, resulting in other
actions being impacted, such as preventive maintenance.

D} The 2020 economic downturn related to the COVID-19 Pandemic has as yvet unknown impacts to the Agency’s revenues -
Day-Use and Camping fees have been reduced due to the rmandatory closures of state park properties for an unknown tirne
period. OPRD's other major funding source. Lottery Funds, are alsc expected to be reduced due to the mandatory closures of
bars and restaurants. VWithout revenues from these to sources, the Agency will have limited funding available to continues
reducing its deferred maintenance backlog. Going forward, it is unknoman when these revenue sources will retumn to the
Department at previous levels, as camping and gambling activities are likely to be altered due the predicted economic
hardship Oregonians will experience. OPRD's initial re-opening focus will be the safe operation of the park system. Once
parks are operating safely for both visitors and staff, attention may then return to routine maintenance, followed by preventative
maintenance and finally addressing the deferred maintenance backlog.

3. What do you need 1o meet these challenges?

AY A return to a revenue level that allows OPRD to adequately resume its preventative maintenance activities and
maintenance backlog projects.

B} Adequate funding above pre-pandemic levels is essential for meeting the emergent maintenance needs - just because
COPRD has made significarnt progress in reducing the maintenance backiog, the aging facility issue is not yet fully cured.

C) The staffing succession wave has reduced the skill level of current staff as new employvees replace long term staff. an
increased emphasis on training is needed as to ensure the skills needed to care for facilities =t a level sufficient for successful
preventative maintenance.
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FactHity Plan - Facillity Summary Raport 107BF16a
2021-23 Biennium

Agency Name

%Parlcs & Recreation Cepartmant

Table A: Owned Assets Over $1M CRV FY 2020 DATA
Tetzl Number of Facilties Over 511 22
Current Replacement Veiue § (CRV) % 585,882 535 Source 4[Risk lRisk or FCA
Total Gross Square Feet (SSF) 107.878
Office/Administrative Usabile Square Feet (USF} 2 1000 EstimatesActual 5 0.52% | % USFIGSF
Occupants Position Count (PC) 3 15 Ofhcedfdmin USFIPC & E8.57
or Agency Measure Ed
Table B: Dwned facilities under S1M CRV.
Number of Facilitiss Under S1M 1,885
CRW 1 $158.805,845
Total Gross Scuare Feet (GSFY 851,735
Table C: Leased Facliities
Total Rentatle SF 8 2000
Total 2021-2022 Biennial Lease Cost 48404
Additional 2019.2021 Costs for Lease Properties (O&MY g NA
O fficelAdministrative Usable Square Feet (USF) 2 2000 Estimatesdctual 5 10G | % USFIGSF
Occupants Position Count (PC} 3 12 OfficesAdmin USF/PC & 250

Befinitions
Current Reglacement Valus Reported to Risk Ifanagement or Calculated Replacement Value Roported from iPlan Facility
CRV| 1 | Conditicns Assessment (FCAJ
Usable Square Feet per BOMA definition for officesadministrative uses. Area of a floor sccupiakle by a tenant where personnel or
furniture are nermally heused plus building amenity areas that are convertible to ccoupant area ang not required y code or for the
USF! 2 |operations of a building. If not known, estimate the percentage,
Bcocupant Position Count {PC)] 3 | Total Legisiatively Approved Budget fLAY) Position Count within the buildin GS or leases as applicable.
Source| 4 |[Enter Scyrce of CRV as “Risk® or “FCA™
Estimate/Actual] 5 |Use actual USF % of USF tn GSF, if available.  not knowin, estimate the percentage.
Divide your USF by your position count. If office/admin space is a lese than 10% of your space use, fill in MN&A, ang £ in =7, Agency
Office/Administrative USF/PC| 6 (Measurse=,
Agency Measure| 7 |if not using USF/PC, insert Agency Measure a5 defined in 107BF0Z guestion 1.
Rentabie SF per BOMA definiticn. The total usable area plus a pro-rated allocation of the fisor ang suiling cemmon areas within a
RSF] 8§ 'buiding.
D&M & [Total Operations and Maintenance Costs for facilties including all maintenance, utiities ang janitcrial
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Facility Plan - Facility O&M/DM Report 107B16b
2021-23 Biennium

Agency Name

Facilities Operations and Maintenance (O&M) Budget
excluding Capital Improvements and Deferred Maintenance
Personal Senices (PS) Operations and Maintenance
Senices and Supplies (S&S) Operations and Maintenance
Utilities not included in PS and S&S above
Total O&M
O&M $/SF

Total O&M SF

O&M Estimated Fund Split Percentage %

Deferred Maintenance Funding In Current Budget Model

Total Short and Long Term Deferred Maintenance Plan for
Facilities
Priorities 1-3 - Currently, Potentially and Not Yet Critical
DlWiLife Safety (Pricrity 1)
Capital Renewval (Pricrity 2)
Capital Renewral (Pricrity 3)
Site Systems
Priority 4 - Seismic & Natural Hazard
Priority 5 - Modernization
Total Priority Need
Facility Condition Index (Priority 1-3 Needs/CRV)

Assets CRV

Process/Software for routine maintenance (O&M)
Process/Software for deferred maintenance/renewal

Process for funding facilities maintenance

4,5,6

[Parks & Recreation Department J
1 2017-19 Actual 2019-21 LAB 2021-23 Budgeted 2023-25 Budgeted

53933909 63510605 67791111 736069381

16971269 15621323 15244986 15870031

4769295 3819662 3983771 4147105

75674473 82951530 87019868 93624117

78.85 86.43 90.67 97.55

959711 |lnclude only the SF for which your agency provides O&M funding.

General Fund

Lottery Fund

Other Funds

Federal Funds

2| 46.64] 51.64] 1.72|
Mote: %'s vary by biennium
Ongoing Budgeted Ongoing Budgeted
2021-23 Biennium (non POP) (non POP)
2021-23 Budgeted 2023-25 Projected
SB 1067 (2% CRV SB 1067 (2% CRV
3 Current Costs 2020 Ten Year Projection min.) min.)
$7.950.000 $9.480.000 $4.593,387 $4,593.387
7 $0 %0
8
9 0.000% 0.000%
l $229.669.331 |Current Replacement Value Reported to Risk or Calculated Replacement Value Reported from

Facility Conditions Assessment (FCA)

Oregon Parks and Recreation Information System (OPRIS). Maintenance Software

Oregon Parks and Recreation Information System (OPRIS). Maintenance Software

Field Investment Fund. Preventive Maintenance Fund. and Operations Funding

Provide narrative
Provide narrative
Provide narrative
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Page 1-3



Budget Narrative

Definitions

Facilities Operations and Maintenance Budget

The Faciliies Operations and Maintenance budget includes costs to operate and maintain facilities and keep them in
repair including utilities, janiterial and maintenance costs. Maintenance costs are categorized as extemnal building (roof,
siding, windows, efc.}; interior systems {elecirical, mechanical, interior walls, doors, &), roads and ground
(groundskeeper, parking lots, sidewalks, etc.} and centrally operated systems {electrical, mechanicai, etc ). Agencies with
significant facilities may include support staff if directly associated with facifities maintenance activities. Do not include
other overhead costs such as accounting, central government charges, stc.

D&M Estimated Fund Split Percentage %

Show the fund split by percentage of fund source alloeated to facility O83 for your agency

Total Short apd Long Term Maintenance and Deferred
Mairtenance Plan for Facifities Value Over $1M

All Maintenance excluding routine O&M costs. 19-21 and 21-23 auto-populates with 2% ofthe sum of your agency
portfolio’s CRV. Written to deliver on SB 1067; SECTION 8. (13 Each tiennium, the Governor shall propese as part ofthe
Govemnor's recommended budget an amount for deferred maintenance and capital improvements on existing state-
owned buildings and infrastructure that is equivalentto atleast two percent of the current replacement value of the state-
owned buildings and infrastructure.

Priority One: Currently Criticat

From the Budget Instruction: Priority One projects are conditions that require immediate action in order to address code
and accessibility violations that affect Iife safety. Building envelope issues (roof, sides, windows and doors) that pose
immediate safety concemns should be included in this category.

Priority Two: Potentially Critical

From the Budget Instruction: Priority Two projects are to be undertaken in the near future to maintzin the integrity of the
facility and accommuodate current agency program requirements. Included are systems that are functioning improperiy or
at limited capacity, and if not addressed, will cause additional system deterioration and added repair costs. Also included
are significant building envelope issues {roof, sides, windows and doors) that, if not addressed, will cause additional
systern deterioration and added repair costs.

Priority Three: Necessary - Not yet Critical

From the Budget Instructions: Priority Three projects could be undertaken in the near ta mid-term future to maintain the
integrity of 3 building and to address building systems, muilding components and site work that have reached or exceeded
their useful life based on industry standards, but are stilt functioning in some capacity. These projects may require
attention currently to avaid deterioration, potential downtime and conseguently higher costs if corrective action is deferred.

Priority Four: Seismic and Natural Hazard Remediation

From the Budget Instructions: Priority Four projects improve seismic perfarmance of buildings constructed prigrto 1985
building code changes to protect occupants, minimize building damage and speed recovery after a major earthquake.
Projects also include those that mitigate significant fiood hazards.

Priority Fiver Modernization

Fram the Budget instructiens: Priority Five projects are alterations or replacement of facilities solely to implement new or
higher standards to accommodate new functions, significantly improve existing functionality as well as replacement of
building components that typically last more than 50 years (such as the building structure or foundationsy. These
standards include system and aesthetic upgrades which represent sensible improvements to the existing condition.
These projects improve the overall usability and reduce long-term maintenance requirements. Given the significant
nature of these projects, the work typically addresses deficiencies that do not conform to current codes. but are
‘grandfathered’ in their existing condition to the extent feasible.

Facility Condition Index

A calculated measure of facility condition relative to its current replacement value fexpressed as a percantage)
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Parks and Recreation Department
Annual Performance Progress Report
Reporting Year 2020
Published: 9/14/2020 10:28:49 AM
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KPM#  Approved Key Performance Measures (KPMs)

1 PARK VISITATION - Visitors per acre of Oregon Parks and Recreation Depariment property.

HERITAGE PROGRAM BENEFITS - Number of properties, sites, or districts that benefit from an OPRD-managed heritage program.

Grant Programs - Percent of Oregon communities that benafit from an OPRD-managed grant program.

PROPERTY ACQUISITION - Recreation lands index: Park lands and waters acquired by OPRD as a percentage of total goal. (Linked to Oregon Benchmark #91)

FACILITIES BACKLOG - Percent reduction in facilities backlog since 1999,

CUSTOMER SATISFACTION - Percent of customers rating their satisfaction with the agency’s customer service as “good” or “excellent”: overall customer service, timeliness, accuracy, helpfulness, expertise and availability of information.
COMMISSION BEST PRACTICES - Percent of total best practices met by the State Parks and Recreation Commission.

N o » s W N

Mred
[l green
[ yellow
Performance Summary Groen Yellow Red
= Targat to -5% =Target -5% to -15% = Target >-15%
Surlmysms:_ o 57.14% 14.29% 28.57%
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KPM #1 PARK VISITATION - Visitors per acre of Oregon Parks and Recreation Depéihhent property. '
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = negative result

i
18 19 20

M actual M target

2017 2018 2019 2020

Report Year 2016
Visitors Per Acre of Oregon Parks and Recreation Department Property
Actual 513 467 480 486 391
Target 450 450 500 510 450
How Are We Doing

FY2020 results are 391 visitors per acre which is a 19.5% decrease from 486 visitors per acre in FY 2019 and is below the target of 450 per acre. The main contributing factor to this decrease is a
large decline in visitation. The Department continues to selectively purchase additional park properties in order to serve an increasing population while maintaining a quality visitor experience. Total

visitation in FY 2020 was 44.2 million, a 19.6% decrease from FY 2018.

Factors Affecting Results
Typically, factors affecting the numerator (visitor attendance) include weather, economic conditions, perceived attractiveness of the recreational offering and park closures (for construction, storm

damage etc). Factors affecting the denominator (acreage) include availability of land for acquisition (from willing sellers) and availability of funds for the purchase.

However, FY2020 attendance was impacted by the COVID-19 pandemic. Oregon State Parks were closed on March 23, 2020 for the safety of staff and visitors. Parks slowly began to re-open May 15,
2020 with Day Use first followed by Ovemight Camping June 9, 2020. April and May Day Use and overnight visits were 9,073,898 per year on average from 2017 through 201 9.
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KPM#*2  HERITAGE PROGRAM BENEFITS - Number of properties, sites, or districts that benefit from an OPRD-managed heritage program.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = positive result

2.20¢ —
2048 2 Q52 2655

2,000 ~
1,800 —
1.60C —
1,200
1.200
1,00C

80C

60C

400 -

200 —

o Year
i)
[l actual [ target
Report Year 2016 2017 2018 2019 2020

Actual 2,039 2,048 2,064 2,052 2,065
Target 2,087 2,087 2,087 2,087 2,107

How Are We Doing
Oregon continues to perform well when compared against neighboring western states, listing more properties in the National Register than either Idaho or Nevada and having the second highest total
number of listed properties among the compared states. Oregon recognized just 10 fewer properties than Washington, a more populous state with similar historic resources.

Thirteen new properties were added to the list in Oregon including Jacksonville's popular park and performance venue Britt Gardens (the former homestead of photographer, agricultural innovator and
renowned capitalist Peter Britt). Also listed was the Oregon Supreme Court Building in Salem. Both efforts enjoyed overwhelming community suppert. The National Park Serivce listed the Army Corps
of Engineers Road System at Crater Lake which is a tourist route that predates the existing Rim Drive and is an example of early modern road engineering.

A total of 2,065 properties, including 133 historic districts, located across the state's 36 counties and representing many aspects of Oregon's rich history are now listed in the National Register.

Factors Affecting Results

The overall numbers of new designations is relatively steady in comparative states over the last several years. Oregon saw a modest increase in the total number of properties listed in the Register
due to outreach efforts and the completion of several time consuming projects. By the end of the fiscal year 2019-2020, several projects were close to completion but had not yet been listed in the
National Register. These will be counted in the fiscal year 2020-2021.

Efforts over the last year under the Oregon Historic Preservation Plan focused on reaching out to non-traditional customers and underrepresented populations to achieve greater geographic and
thematic diversity in the stories represented by our recognized historic places. Nominalions to the Register that are either already listed or expected be listed early in fiscal year 2020-2021 include
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Darcelle’s XV Night Club in Porlland, an important LGBTQ gathering place, the Folgelquist House, associated with the Swedish American Community, and the Billy Webb Elks Lodge, 2 community
gathering place, social club, and hub of civil rights activism for Portland's African American community. Projects planned for fiscal year 2021-2022 include the Maliory Avenue Church, which is
associated with the African American community in Portiand, and a statewide study to document the African American experience in Oregon. Itis expected that the study will enable the recognition of

many more places imporiant to this community.

2021-23 Legislatively Adopted Budget Page J-5



Budget Narrative

KPM #3 Grant Programs - Percent of Oregon communities that benefit from an OPRD-managed grant program.
Data Collection Period: Jul 01 - Jun 30 - B - - -

* Upward Trend = positive result

B0 3
554

Sl
45 <
40 -
35+
30

20~

16 17 12 19 20
W actual [l target

2016 2017 2018 2019 2020

Report Year
Percent of Oregon communities that benefit from an OPRD-managed grant program
Actual 45% 47% 52% 53% 55%
Target 50% 50% 50% 50% 54.70%
How Are We Doing

FY 2020 results include an unduplicated count of the number of communities that were awarded Department grants for FY 2019 and FY 2020. Results show that 55% of Oregon communities (151 of
277) have benefited from an OPRD managed grant program over this time period. This year's percentage is higher than the 53% reported last year.

Success in meeting this measurement is attributed to continued outreach efforts and education. In addition, 2 number of grant advisory committee members, as well as staff, reach out to unsucessful
grant applicants in an effort to provide direct education and assistance.

All grant awards approved by the Oregon Parks and Recreation Commission are included; however, some awards may be canceled due to reduced funding as a result of the COVID-19 pandemic.

Factors Affecting Results
Availability of grant funding, grant program requirements for local match and other local commitments, maximum allowable grant award amounts, number of grant applicants and geographic

distribution of grant applicants are factors that affect resuits.
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KPM# PROPERTY ACQUISITION - Recreation lands index: Park lands and waters acquired by OPRD as a percentage of total goal. (Linked to Oregon Benchmark #91)
'Data Collection Period: Jul01-Jun30 - ) - - - - - -

* Upward Trend = positive result

90 =
a0
70 -
€0
50~
40
30—
20—
10+
Year
0=
16 17 12 19 20
H actual [ target
Report Year 2016 2017 2018 2019 2020
Park Lands and Waters Acquired by OPRD as a Percentage of Total Goal
Actual 78% 79% 78% 7% 76%
Target 75% 75% 75% 75% 82%
How Are We Doing

Targets for this measure indicate the desire of moving towards a total goal of approximately 35 acres per 1,000 population. The data are measured and reported by fiscal year. The information assists
the Department in making decisions about future expansion of the system as park areas reach capacity and in keeping the balance between recreation opportunities and natural resource protection.

FY2020 results indicate that the agency was at 76% of the total goal and below the target of 82%. Results are decreased slightly from last year since park acreage actualy declined as Oregon's
population continues to increase.

Factors Affecting Results

Oregon's population has been increasing at a higher rate than other states which impacts the denominator of the calculation. Acqusition of property is affected by the availability of land meeting
agency criteria, the availability of adequate funds to purchase property and real estate prices. The COVID-1 9 pandemic will limit funding available to purchase new properties.
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KPM #5 FACILITIES BACKLOG - Percent reduction in facilities backlog since 1999.
Data Collection Period: Jul 01 - Jun 30

= Upward Trend = positive result

a0
ELE
76—
€0~
50—
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o [+] ] o Yeaoar
18 ' ' 14 ' ' 20 '
Il actual [l target
Report Year 2016 2017 2018 2019 2020
Percent Reduction in Facilities Backlog
Actual No Data 82% 0% 82% 0%
Target 84% 85% 85% 86% 85%

How Are We Doing

While data is tracked continuously, it is reported biennially, with the next reporting of data scheduled for the end of FY 2021. The financial impacts of the COVID-12 pandemic has allowed OPRD to
look at maintenance differently. The Department is currently evaluating the needs for preventive, minor and major maintenance of current facilities. Maintenance needs have changed in the years
since the original backlog list was created.

Factors Affecting Results

Park Construction priorities are funded each biennium from the Parks and Natural Resources Fund (Lottery); current financial implications have reduced this funding source. Investments are made in
two areas:

1. Major maintenance to reduce backlogged repairs and deferred maintenance including improvements in efficiency and sustainability; and
2. Enhancements to meet future needs. The backlog reduction could be impacted by decisions to increase or decrease the focus of resources on the enhancement projects.

The Department is evaluating the continued emphasis on buying down of the original backlog and ensuring that the priorities are the most current and necessary. Emergent maintenance issues are
arising that need more immediate funding and the Depariment feels this list should be evaluated and updated more frequently.
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KPM #6 CUSTOMER SATISFACTION - Percent of customers rating their satisfaction with the agency’s customer service as "good” or »excellent™: overall customer service, timeliness, aocurécy.
helpfulness, expertise and availability of information.

Data Collection Period: Jul 01 - Jun 30

100+ o7 § E a7 % 08 ﬁi 96 § a7 %
§ 94 £ 3 3 < £

a0 - £ i E w

BO ‘ ;.

60 | | 2
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1
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4 1D.na°:°a;. :O.O.O.C. : c‘clnlcl ? IB'EI‘DI : Italol.':l : 1aloio‘:’4&fl
6 17 1B 1® 20 ® 17 18 19 20 16 17 18 18 20 16 17 18 18 20 16 17 18 19 20 ® 17 18 19 20
W actual [ target

Report Year 2016 2017 2018 2019 2020
Accuracy
Actual 7% No Data 0% 0% 0%
Target 92% 92% 95% 95% 95%
Availability of Information
Actual 94% No Data 0% 0% 0%
Target 90% 90% 95% 95% 95%
Overall
Actual 97% No Data 0% 0% 0%
Target 94% 94%  95% 95% 95%
Helpfulness
Actual 98% No Data 0% 0% 0%
Target 94% 94% 95% 95% 95%
Timeliness
Actual 96% No Data 0% 0% 0%
Target 92% 92% 95% 95% 95%
Expertise
Actual 97% No Data 0% 0% 0%
Target . %% B T R TR S
How Are We Doing
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The original data source for the KPM is no longer functioning and OPRD anficipates there won't be 2 working replacement untit 2021. OPRD is in the process of identifying appropriate data sources
including a web-based survey and other sources to caplure a wide amay of agency customers.

There will be a gap in the data until  new system produces results.

Factors Affecting Results
Satisfaction drops when parks are crowded, even when quality of service remains high.
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KPM #7 COMMISSION BEST PRACTICES - Percent of total best practices met by the State Parks and Recreation Commission.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = positive result

1107
100
90+
80
70 -

60 —

16 17 8 19 20
M actual M target

Report Year 2016 2017 2018 2019 . 2020
Percent of Commission Best Practices Met
Actual 100% 100% 100% 100% 100%
Target 100% 100% 100% 100% 100%
How Are We Doing

This measure is required of all agencies by the Department of Administrative Services. A list of 15 mandated best practices include business processes, oversight duties, budget and financial planning
and training.

Annual self-evaluation by members of the Oregon State Parks and Recreation Commission where commissioners independently evaluate group performance, then collectively discuss their findings to
produce a consensus report. The process for self-evaluation and discussicn will improve over time.

The first data was available in November 2007. The most recent data applies to FY 2020.

Factors Affecting Results
Many measures are subjective and require experienced Commissioners to develop reasoned answers. Newly appointed Commissioners can affect results.
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Audit Reports

The last time OPRD was part of the Statewide Audit of Selected Financial Accounts was for June 30, 2017. Therefore, the
Department has nothing to report on financial audits at this time.

The Audits Division is completing a performance audit of Ballot Measure 76 (2010) funds administered by the Department.

Results are expected in late summer 2020. Measure 786 requires the Secretary to regularly audit any agency that receives
money from the parks and natural resources fund.
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AFFIRMATIVE ACTION REPORT

Below are comparison charts of the OPRD Affirmative Action percentages based upon the 06/30/18 report distributed by DAS. Chart 1

summarizes the hiring percentage based upon OPRD as a whole with the benchmark established by DAS indicated by the line. Chart 2

reflects hiring percentages of OPRD Management only with the benchmark established by DAS indicated by the line.

40.00%

30.00%

20.00%

10.00%

0.00%

Women Total

POC Total

PWD Total

m OPRD AA, 2012
m OPRD AA, 2014
m OPRD AA 2016
m OPRD AA 2018

20.00%

15.00%

10.00%
5.00%

0.00%
Women Total POC Total

PWD Total

EEO CATEGORY WOMEN | POC* PWD** EEO CATEGORY WOMEN POC* PWD**
TOTAL AGENCY % TOTAL TOTAL TOTAL TOTAL MGMT % MGMT MGMT MGMT
2020 BENCHMARK 39.19% | 10.05% 5.84% 2020 BENCHMARK 19.43% 5.67% 3.96%
OPRD AA, 2012 47.76% | 4.91% 1.22% OPRD AA, 2012 31.00% 5.00% 0.00%
OPRD AA, 2014 42.96% 4.9.% 0.98% OPRD AA, 2014 32.18% 5.75% 0%
OPRD AA 2016 43.34% 5.74% 1.04% OPRD AA, 2016 22.85% 4.28% 0%
OPRD AA 2018 41.62% | 3.69% 1.72% OPRD AA, 2018 27.47% 5.33% 1.72%
60.00% 35.00%
50.00% 30.00%
m 2018 BENCHMARK 25.00% m 2018 BENCHMARK

E OPRD AA, 2012

= OPRD AA, 2014

m OPRD AA, 2016

m OPRD AA, 2018

FPOC Persons of Color

**PWD_Persons with Disabilities

EEO._Equal Employment Opportunity

AA_Affirmative Action
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Action plan for 2021 - 2023
 Provide diversity and inclusion opportunities to raise awareness of systemic challenges for managers and employees agency-wide.
* Promote the accountability of management responsibility to OPRD’s goal of creating a diverse workforce.

» Market OPRD as an employer of choice — one who is committed to a safe and diverse work environment, reflective of the communities we
serve.

OPRD’s on-going plan
» Continue supporting the creation of agency diverse-management structure, such as the Inclusion Committee, which will create and deliver
diversity development system, tools and services that lead and support organizational and workforce development to achieve department
goals. This includes:
o Creating internal and external training and outreach opportunities that create and promote cultural awareness.
o Active participation in the State Annual Diversity Conference.
» Create an environment of increased cultural awareness by:
~ Ensuring that all executive and management service employees have appropriate affirmative action and diversity training and
ensure those responsibilities are included in position descriptions and annual performance evaluations;
— Communicate and display the Affirmative Action Policy;
— Distribute Human Resources updates including diversity topics.
~ Make certain that all employees are aware and encouraged to participate in diversity training and activities.

— Seek out opportunities to engage and attract youth, people of color, people with disabilities and women to work for Parks.

— Continue the Director’s Inclusion Initiative focused on fostering and growing awareness of inclusion and diversity internally
and externally.
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« Address recruitment and retention issues through outreach strategies to include local community groups and resources. This
includes:

Utilization of social media sites and tools, community agencies, community leaders and schools to improve minority
outreach to youth, people of color, people with disabilities and women;

Further develop college and high school internship program to attract people into the Park system to experience
the potential career opportunities, improving outreach efforts, and bridge the gap expected due to future retirement.
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PROPOSED SUPERVISORY SPAN OF CONTROL REPORT

-
I ardance with the requirements of ORS 291,227, Oregon parks and Recreation Department {OPRD} presents this report to

the Joint Ways and Means Committee regarding the agency’s Proposed Maximum Supervisory Ratio for the 2019-2021
biennium.

Supervisory Ratio for the last quarter of 2019-2021 biennium

The agency actual supervisory ratio as of 3/30/20201s1: 10
' (Date) (Enter ratio from last Published DAS CHRO Supervisory Ratio )

The Agency actual supervisory ratio is calculated using the following calculation;

81 = 76 + 4] -{ 1 3
{Total supervisors) (Employeeina supervisory role)  {Vacancies that if filled would (Agency head)
perform a supervisory role)

782 = 617 + 165

The agency has a current actual supervisory ratio of-
1 9,65 = 782 - / 81
(Actual span of control)  (Total non - Supervisors) (Total Supervisors) *Data from ORPICS as of 6/1/2020

(Total non-supervisors) (Employee in a non-supervisory role) {Vacancies that if filled would perform a non- supervisory role}

When determining an agency maximum supervisory ratio all agencies shall begin of a baseiine supervisory ratio of 1:11, and

’ d upon some or all of the following factors may adjust the ratio up or down to fit the needs of the agency.

e Narrow 3pan Wide Span Emmﬁ
High ' RISK TO PUBLIC/EMIPLOYEE SAFETY Low
Dispersed GEOGRAPHiCLOCATEON(S)OF SUBORDINATES Assembled
Complex COMPLEXITY OF DUTIES/MISSION Not complex
Low T BEST PRACTICES/INDUSTRY. STANDARDS High
Small T e S Large

L % AGENCY SIZE/HOURS OF OPERATION T
Many T — e R e v Few
‘_-;NON AGENCY STAFF/TEMPORARY EMPLOYEES
High T Low
' FINANCIAL RESPONSIBILITY
More Supervisors Fewer Supervisors Fmmmmmmmmmisy




Ratio Adjustment Factors
Is safety of the public or of State employees a factor to be considered in determining the agency maximum supervisory ratic
Yes

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

OPRD operates state parks, both day use and overnight campgrounds, across the state of Oregon. Having an
appropriate amount of staff available in the park is necessary for the safety of both visitors and staff, Overnight
campgrounds require staffing 24 hours per day, 7 days per week. Management should be available both eifenings
and weekends.

OPRD has had increasing visitation over the last several years. Day Use visits were 42.2M in state FY 2013, 43.2M
in FY 2014, 47.6M in FY 2015, 50M in FY 2016, 50.2M in FY 2017, 51.4M in FY 2018 and 52.1M in FY 2019. On
average, 61% of those visits occur during the prime summer season {May through September). Camper nights (ie
overnight stays in a campground), were 2.4M in FY 2013, 2.5M in FY 2014, 2.6M in FY 2015, 2.7M in EY 2016, 2.7M
in FY 2017, 2.9M in FY 2018 and 2.9M in FY 2019. On average, 78% of those camper nights occur during the prime
summer season.

This increases the need for supervisors.

Is geographical location of the agency's employees a factor to be considered in determining the agency maximum supervisory
ratio? Yes

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

OPRD operates state parks, both day use and overnight campgrounds, across the state of Oregon. Staff reportto a
number of locations that are grouped into Management Units. A manager may have many miles to travel to check
in with staff at dispersed locations.

OPRD has had increasing visitation over the last several years. Day Use visits were 42.2M in state FY 2013, 43.2M
in FY 2014, 47.6M in FY 2015, 50Min FY 2016, 50.2M in FY 2017, 51.4M in FY 2018 and 52.1M in FY 2019. On
average, 61% of those visits occur during the prime summer season {(May through September). Camper nights (ie
overnight stays in a campground), were 2.4M in FY 2013, 2.5M in FY 2014, 2.6M in FY 2015, 2.7M in FY 2016, 2.7M
in FY 2017, 2.9M in FY 2018 and 2.9M in FY 2019. On average, 78% of those camper nights occur during the prime
summer season,

This increases the need for supervisors.




s the complexity of the agency’s dutles a factor to be considered in determining the agency maximum supervisory ratio? No

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

-

Are there industry best practices and standards that should be a factor when determining the agency maximum supervisory

ratio? No

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-




Is size and hours of operation of the agency a factor to be considered in determining the agency maximum supervisory ratio?
Yes )

———

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

OPRD operates the state park system including both day use and overnight campgrounds. Overnight campgrounds
require staffing 24 hours per day, 7 days per week. Management should be available both evenings and
weekends,

OPRD has had increasing visitation over the last several years. Day Use visits were 42.2M in state FY 2013, 43.2M
in FY 2014, 47.6M in FY 2015, 50M in FY 2016, 50.2M in FY 2017, 51.4M in FY 2018 and 52.1M in FY 2019. On
average, 61% of those visits occur during the prime summer season (May through September). Camper nights (ie
overnight stays in a campground), were 2.4M in EY 2013, 2.5M in FY 2014, 2.6M in FY 2015, 2.7M in FY 2016, 2.7M
in FY 2017, 2.9M in FY 2018 and 2.9M in FY 2019. On average, 78% of those camper nights occur during the prime
summer season.

During the busy summer season and on weekends in the spring and fall, OPRD campgrounds can be as large as
some small cities.

This increases the need for supervisors.

Are there unigue personnel needs of the agency, including the agency’s use of volunteers or seasonal or temporary employees,
or exercise of supervisory authority by agency supervisory employees over personnel who are not agency employees a factor
to be considered in determining the agency maximum supervisory ratio? Yes

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

OPRD operates state parks, both day use and overnight campgrounds, across the state of Oregon. During the prime .
outdoor season in Oregon (May through September}, OPRD brings on seasonal staff assist in operating day use parks
and overnight campgrounds. The Department has 415 permanent seasonal positions .

OPRD uses inmate work crews, youth crews, and volunteers in the park system. Volunteers play an important role in
the visitor experience in state park from interpretive programs to selling firewood/ice to assisting with cleaning and
maintenance,

OPRD has volunteers that come in for a specific project {as an individuat or a group} and those that come in to “host”
for a month or more. For the period of July 2017 through June 2019, OPRD had 7,716 volunteers give 924,894 hours
to the park system. Assuming that 4,160 hours is a full-time employee, this represents 222.33 FTE. During this same
timeframe, there are 277 volunteer assignment records in our system that have no hours associated with them yet.

This increases the need for supervisors.




Is the financial scope and responsibility of the agency a factor to be considered in determining the agency maximum
supervisory ratio? No

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11~

Based upon the described factors above the agency proposes a Maximum Supervisory Ratio of 1: 7.

Unions Requiring Notification: SEIU, AEE

L~ unions notified:_Letters sent 9/17/2020
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Executive Summary

The Oregon Parks and Recreation Department (OPRD) is interested in finding the best technological
solution for managing campground reservations, park sales and customer data to maximize facility
utilization and revenue by retaining existing customers and attracting new ones. The goal of this project
is to identify the solution that will provide the most value for customers and other stakeholders, and if
possible, reduce expenses for OPRD.

OPRD is legislatively mandated to manage the utilization of state patks and resources, “in a manner that
upholds their scenic, historic, natural, cultural, and recreation values,” (OAR 73 6-010-0005, ORS
390.111, ORS 390.121).The reservation system helps our agency do this, and it is our single most
important technology investment. For a park system of our size (3™ in day-use attendance and 7" in
overnight attendance nationally), a robust reservation system is a necessity. We use this system to
process more than $22 million in revenue annually, which represents over 400,000 nightly reservations.
In addition, this system affects more than 220,000 customers and external partners, such as the Oregon
Department of Forestry and Portland Metro Parks.

This system is vital to a variety of customers: individuals, families, groups, and small business providers
who use our parks to recreate or as a staging place for delivering outdoor recreation activities, At a high
level, the system supports Oregon’s tourism industry by connecting people with outdoor resources and
bringing tourists into local communities. In the long-run, this system could be leveraged across the
public campground system and provide a centralized location for county, city and state park camping,
Furthermore, this project aligns with two of the Governor’s current priotities — government efficiency
and conserving Oregon’s beauty of Oregon for future generations. This system has the opportunity to
increase operational efficiency and thus “deliver quality public services efficiently and affordably” to
Oregonians. It will also foster a “strong connection to nature” for young people by helping them spend
time outdoors connecting with Oregon’s beauty and history. It is this connection that will lead to passion
for conserving Oregon and ensuring it remains the special place it is today.

OPRD has used the reservation system since 1996, Although the product has evolved over time, it does
not now fully address our needs and is inefficient. Its limitations are significant, and impede OPRD’s
ability to operate efficiently:

No support for OPRD’s business rules and process improvements, which caused us to create
expensive work-arounds and manual processes to meet operational needs;

Fragmented customer experience, which leads to frustration, multiple transactions and
incomplete answers;

Inability to easily answer basic petformance questions due to data access restrictions and
database structure;

Inability to quickly respond to operational changes, including revenue-generating ones; and
Limited teaining capabilities for field staff, which increases OPRI)’s training costs and has
resulted in poor customer service and financial inaccuracics. :

oo o O

A new system is expected to serve OPRD’s needs for at least 10 years. Qur goal is to implement a
system that can be quickly adapted to respond to market changes and will more efficiently help us
manage camping and day-use programs throughout the state. Specifically, the solution must meet the
following requirements:

[1 Allow the agency to react quickly to changing business demands

L1 Support business rules and identified operation efficiencies

[1 Function seamlessly across all sales channels (web, phone and field locations)
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[T Integrate effectively with the state accounting system and OPRD programs and systems
[T Provide a customer friendly interface that translates easily across devices
[l Store customer and financial data securely

[1 Make data available in a format that lends itself casily to comprehensive analysis to inform
business decisions

In 2017, OPRD began preparing for the replacement of the curent reservation system by conducting
market research, inviting interested vendors to informally showcase their systers. In 2018, a request for
information (RFT) was issued for the project. The yendor presentations and RFI results showed a
dramatic change in the reservation market. Not only are there many qualified providers available to
provide services, there is potential for significant savings, and increased functionality. Reservation fees
were generally quoted at lower levels than what OPRD currently pays. It is clear that OPRD has much fo
gain by exploring the full range of options in a robust market, rather than extending the current contract.

"This business case compares three altexnatives for OPRD’s reservation system: status quo, new software
purchase, and custom solution.

1) Status Quo: OPRD would keep the existing system and negotiate a new contract with its current
provider. This is seemingly a low-risk, safe alternative; however, this option is riskier than switching to
a new system. The current vendor has a track record of slow or ineffective innovation, which means
OPRD will continue to work with an inefficient solution. Other large clients have already left, which is
fikely to decrease their resources and ability to provide service. The possibility that this vendor may be
pushed out of the market in the next 5 to 10 years by more nimble competitors is very real.

2) REP for A New Software Solution: OPRD could purchase new software by issuing an RFP to
interested vendors in the market and selecting the best available option. The vendor would then
configure its software application to mect OPRD needs. While there is risk associated with this option,
the vendors are established in the reservation market and already have tried and tested solutions.
Adapting an existing solution will require fewer agency resources, take less time to implement and have
a higher level of immediate success. This option also presents a great opportunity to better implement
OPRD’s business rules, integrate with other technologies, streamline customer experience and increase
operational efficiency.

3) NIC USA Custom Solution: OPRD could work with NIC USA to design, develop and implement &
custom solution to address OPRD’s business needs. This option is most likely to address all of OPRD’s
technical needs; however, it also poses the greatest risk of failute, both in terms of financial and public
colations costs. OPRD is unable to accept such high risks given that lower-risk alternatives are available.

Moving to a new reservation system is inherently risky. However, OPRD cannot afford to stay with the
status quo and be left behind technologically while other park systems move to modernize. Our
preliminary research strongly suggests that our business needs could be better met and for a much lower
price if 8 new reservation system is implemented. Over a ten-year period, OPRD could save between $4
million to $14 million in transaction fees by switching to a new vendor. Given project costs of about
$2.2 million, it would take OPRD as little as one biennium and as long as three biennia to recoup the
project costs, making this a worthwhile investment for the agency.

At this stage in the project implementation, it is recommended that OPRD submit a Request for
Proposals (RFP). The RFP will allow OPRD to learn which vendors are capable of delivering a
reservation system that meets the agency’s short and long term needs. This process should yield a
solution that provides OPRD with an improved and more affordable reservation system.
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| - ~ Purpose and Background
Purpose

The purpose of this project is to improve business efficiency and the user experience; both are currently
limited by the existing reservation system. The project will identify the best technological solution that
supports the needed business process improvements for providing reservations and park sales for the
Oregon Parks and Recreation Department (OPRD). The agency has used the existing reservation system
since 1996. Although the product has evolved ovor time, it does not fully address all agency needs and is
not as efficient as we need it to be.
OPRD seeks a reservation system that will do the following:

o Allow the agency to react quickly to changing business demands

¢ Support business rules and identified operation efficiencies

¢ Function seamlessly across all sales channels (web, phone and field locations)

¢ Integrate effectively with the state accounting system and OPRD programs and systems

* Provide a customer friendly interface across all platforms and devices

* Support marketing activitics meant to retain loyal customers and attract new audiences

e Store customer and financial data securely

* Make data available promptly, easily and in the desired format — one that lends itself easily to

comprehensive analysis to inform business decisions

The reservation system is the single most important technology investment at OPRD. The system is the
lazgest contract in terms of revenue dollar value and is the backbone of the agency’s entire reservation
function. The system processed over 400,000 nightly reservations in 2017. OPRD also uses the system
in the park registration booths to collect from walk-in custorers. In FY2017 camping revenue totaled
over $22 million. During that same time period, OPRD paid the contractor about $2.33 million in
reservation and maintenance fees. In order to make the best decision for our customers and stakeholders
in both the immediate and the long term future, OPRD seeks to analyze alternatives to replace the
current reservation system. Our goal is to implement a system that can be quickly adapted to respond to
market changes, more efficiently help us manage camping and day-use progtams throughout the state,
and allow us to better manage our relationships with existing customers and attract new ones,

Background

The Oregon State Parks system has a long tradition delivering outdoor recreation experiences and is one
of the most popular park systems in the country. Oregon ranks sixth among U, S. state park systems with
nearly 750,000 nights rented. The 51.5 million day-use visitors a year have earned our parks third place
in the nation in terms of day use. In 2022, OPRD will celebrate the 100-year anniversary of its park
system, and we hope to enter our next centennial with a reservation system that more closely meets the
needs of our customers, partners and field operations. This project directly supports our agency mission
and has implications for Oregon’s tourism industry.

Agency Mission and Programs

OPRD’s mission is to provide and protect outstanding natural, scenic, cultural, historic and recreational
sites for the enjoyment and education of present and future generations. The department manages 258
park arcas and 107,960 acres of land that provide camping and day-use opportunities throughout
Oregon. In addition, it oversees programs to protect and provide public access to natural and historic
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resources within the state, including the State Historic Presetvation Office, Oregon Heritage
Commmission, Oregon Commission on Historic Cemeteries, recreation trails, the Ocean Shores
Recreation Area, scenic waterways and the Willamette River Greenway. Appendix A describes agency
programs and funding sources.

Strategic Value and Importance

Required Service/Product-Business Alignment

OPRD is legislatively mandated to manage the utilization of state parks and resources, “in a manner that
upholds their scenic, historic, natural, cultural, and recreation values,” (OAR 736-010-0005, ORS
390.111, ORS 390.121). The reservation system helps our agency implement this mandate. For a large
park system like ours — about 6,000 individual and group campsites, meeting halls, boat moorages,
horse sites and picnic shelters — a reservation system not only meets a strategic need, it is a necessity.
The resetvation system helps us efficiently manage customers, seourely collect and properly account for
revenue, and implement changes to enhance operations. For customers, a reservation system is
invaluable. The system allows a way to search campgrounds and facilities, reserve desired sites, receive
updates affecting their trip and provide feedback about their stay. A robust electronic, web-based
reservation system is an expectation in today’s camping and tourism industry. Even small camping
providers find it difficult to operate without one. The OPRD reservation system suppotts Oregon’s
tourism industry by connecting people with outdoor resources and bringing tourists into local
communities. Furthermore, this project aligns with two of the Governor’s current prioxities —
government efficiency and conserving the beauty and bounty of Oregon for generations to come. This
system has the opportunity to increase operational efficiency and thus “deliver quality public services
efficiently and affordably” to Oregonians. The system will also foster  “strong connection to nature” for
young people by helping them spend time outdoors getting to know Oregon’s beauty and history. Ttis

this conmection that will lead to passion for conserving Oregon and ensuring it remains the special place
it is today.

Value to Customer

The reservation system affects citizens, internal agency users, local and state agencies and small
businesses. Specific details are provided in the sections below -- “OPRD Programs Affected by the
Reservation System” and “External Stakeholders Affected by the Reservation System.” The reservation
system processes over 400,000 reservations yearly and has the potential to affect as many as 220,000
individual customers. Some of these customers are small businesses, usually located in the communities
surrounding our parks, and who use OPRD’s campgrounds and day-use areas as a staging place for
outdoor recreation activities. For example, a company specializing in bike tours may rent campsites to
provide overnight accommodations for multi-day tours; a business focused on water adventure may
bring customers to one of our parks for an aftetnoon of paddling and rent a day-use facility for a picnic;
etc. In addition, OPRD provides campground reservation services to Portland Metro parks and the
Oregon Department of Forestry (ODF).

Leverage Potential .

OPRD’s resetvation system is shared across internal policy areas and externally to our partnets. As
mentioned earlier, the reservation system curtently supports a variety of external partners, including a
state agency (ODF) and a local jurisdiction (Metro Parks). In the past, it also provided campgtound
reservation services to Josephine County. Our futute plans involve leveraging the reservation system to
process additional financial transactions at the park, collaborate with tourism partners in the local
community to deliver recreation opportunities and complimentary offerings to campers, and connect
with other OPRD customers, such as ATV riders, and new audiences. We believe an innovative
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reservation system will provide greater value by engaging other OPRD customess who don’t currently
camp, atiracting new audiences to state parks and managing these relationships to ensure OPRD remains
fiscally sound in the future, Externally, the system will connect us to new partners, and together we will
deliver a better experience to OPRI)’s custorers and, potentially, to visitors in the local community. In
the long-run, this system could be leveraged actoss the public campground system and provide a
ceniralized location for county, city and state park camping,

Imporiance of a Resexvation System

The reservation system is critical to OPRD’s operation. Our park system is simply too big and too
popular to operate without one. The reservation system helps us manage customers and reduces the risk
associated with manually processing millions of dollars in revenue. Without an clectronic solution, parks
would operate on a first-come, first-served basis, which would dramatically reduce visitation and
revenues because most customers prefer to camp with a guaranteed spot upon arrival. In addition,
without a reservation system, all revenue would be processed at the park, which would increase our
financial risk. Lastly, our customers have used an electronic solution for years to reserve and pay for

campsites, and they demand that we provide a solution that is easy to use and saves them transaction
time.

Reservation System Details

Provider: Aspira, formerly known as Active Network (Active), a large event and activity management
software service provider, is OPRD’s curtent reservation services provider. Active’s past and current
customers include large state park systems, such as California, Texas and Ohio, the National Park
Service, the United States Tennis Association, the Professional Golf Association and the YMCA. While
not initially in the campsite reservation business, Active became OPRD’s contractor through acquiring
the reservation system OPRD purchased in 1996, Active delivers online reservations through its Reserve
America website and provides a software solution which OPRD uses to manage camping and day-use
facilities throughout the state. In December 2016, Active also started providing reservation call center
services to OPRD. About 82% of our reservations are made online and 18% via phone. Online
reservations have increased at a steady pace in the last few years, and we expect this trend to continue.

OPRD handles some services related to the reservation system in house. The department chose to use its
own resources to control some aspects of operations, such as training and support for field staff,
database updates for fees, general park information calls, and internal user access, Active handles high-
level functions such as adding a new park to the system, creating new site types, implementing new
business rules and any customization the department needs. OPRD’s reservation support team tests new
features and improvements befote they become available to internal users in the field and customers,

Reservation Services: The reservation system processes reservations for overnight and day-use
programs.
Overnight: OPRD has nearly 6,000 individual campsites at more than 52 campgrounds; more
than 5,000 of these sites are available for advanced reservation, while the rest are first-come,
first-served. Sites range from full hookups that offer watet/electric/sewer fo primitive sites which
~ offer only basic amenities, The department also manages 286 yurts, cabins and teepees as well as
meeting halls, group camps, hotse camps, a youth camp, a conference center and two historic
inns.
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Day-Use: The reservation system supports OPRD’s day-use programs. Parks have the following
reservable day-use facilities: 51 day use areas; 39 picnic shelters; and 15 meeting halls. Boat
docks, ramps and launch sites are offered at 47 parks with four offering boat moorage facilities.
While most all OPRD properties offer free access to these day use opportunities, 26 of the most
diverse charge a day-use parking fee.

Point-of-Sale Services: Active currently allows OPRD o sell ancillary items such as firewood, ice and
other things that support the camping experience through a point-of-sale module. OPRD would like to
expand the point of sale system fo include promotional and souvenir items, but the integration of the
current system with the OPRD accounting system makes that difficult.

OPRD Programs Affected by the Reservation System :
The reservation system is the backbone of OPRD operations and affects both field and headquarters
. functions:

o Financial Services:

o Accounting: The accounting section is responsible for ensuting the revenue reported by
the reservation system reconciles with the State Treasury and payment processor records.
Having accurate financial information from the reservation system that aligns with other
financial records is critical in passing state accounting audits.

o Budget Section: The budget section uses data from the reservation system to help forecast
revenue and attendance. Having accurate data at the right level of detail is essential to
develop accurate revenue forecasts and to identify attendance trends in an efficient
mamner. As OPRD prepares to roll out flexible fees, reservation data must be able to help’
OPRD identify strategic opportunities to manage attendance at each park by lowering or
raising prices as appropriate.

o Information Technology: The IT section staffs a Parks Hotline team to support the reservation
system users during business hours as well as on weekends and holidays. The Hotline team is the
main point of contact with Active and works with them to troubleshoot system issues.

o Varketing and Communications: The marketing and communication team uses the system to
analyze information for a variety of uses:

o Providing statistical information to internal users, legislators, members of the media and

the general public;
Ensuring OPRD complies with the ADA, providing access to our facilities and programs;
Creating promotional offers to increase occupancy in lower use parks;
Analyzing the effect of current and proposed business rules;
o Timely responding to emergencies by providing updated information to customexs
¢ Park Development: The park development section relies on the system to prevent user conflicts
when scheduling construction activities that take inventory off-line. They also use data from the
system to forecast the types of facilities desired by customers. Those tasks include:
o Placing maintenance holds on sites affected by construction so they cannot be reserved,
o Communicating with customers who may be affected by noise or other disruptions
caused by maintenance and construction piojects;
o Generating reports on site utilization.

O 0 0
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e Park Field Locations: Parks employees access the system for a variety of reasons;
o Determine list of incoming campers;
Check in and check out campers;
Move campers to new sites;
Extend or shorten camper stays;
Book new reservations for customers who artive at the park without reservations;
Record revenue and process end-of-shift reports for reconciliation with bank and treasury
records;
Verify and complete camper information as needed,;
Determine if campers are violating business rules on length of stay and use of special
discount programs.

o ¢ ©0 O 0

(0]

External Stakeholders Affected by the Reservation System

* OPRD Customers: Customers use Active’s Reserve America website fo book and cancel
reservations for campsites, boat moorages and other facilities. Customers can also use the
Reserve America website to research, parks.

* OPRD Partners: OPRD provides campsite reservations for Portland Metro and ODF parks.
While these partners do not use the system at the same level as OPRD’s rangers do, they utilize’
reports to identify incoming campers and reconcile financial data.

* Related Business Interests: Concessionaires operating in OPRD properties and in nearby
communities are affected by the success of the program since many of their customers come
from the campers atiracted to OPRD parks. '

* Active Phone Reservation Agents: Active’s call center uses the reservation system to book,
cancel and change reservations for OPRD customers. They provide information dbout patks and
specific sites.

Reservation Industry Trends and Developments 7
In 1996 when OPRD moved to a central reservation system, there were only two major vendors in the

marketplace. Since then, OPRD has monitored the changing practices and technology growth in the
reservation services market. For many years, Active held the majority of the state park reservation
business and the federal parks contract, and faced little competition. However, in recent years, new
reservation vendors have entered the market with better products that are atfracting the interest of park
systems. The federal patk system and California State Parks have left Active for different vendors in
their most recent contracts.

In 2017, OPRD began conducting reviews and analysis of new and different reservation services, In a
seties of presentations between March 21 and June 13,2017, seven vendors presented to OPRD officials
the features of their systems. The presentations confirmed that the reservation services market has
changed significantly, and that OPRD has much to gain by exploring the full range of market options,
rather than extending its current contract with Active.

To further understand the matket and potential costs for a new systetn, OPRD issued an RFT for
overnight reservation in April 2018, Right companies responded; seven of which work with other state
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park systerns. All respondents indicated they could mest OPRD)’s requirements and had sufficient
expetience to be a potential viable partner for a foture system. Although pricing models varied greatly,
the RFI showed potential for great costs savinps. Based on this reseatch, OPRD should expect fo have
Jower transaction fees in the future. Online reservations were quoted at between $3 and §7 per individual
transaction, and phone reservations ranged between $5 and $13. With the exception of one respondent,
all quoted fees lower than what OPRD currently pays Active while delivering increased functionality
and efficiency. Over a ten-year period, OPRD could save between $4 million to $14 million in

transaction fees by switching to a new vendor. For mote details on RFI results, please refer to Appendix
B.

e ~Problem or Opportunity. Definition.

Problem Definition

Although the curtent reservation system has operated reliably for years, it has never addressed all of
OPRD’s business needs. Today, the unmet business and technological needs are greater than ever, and
cost the agency valuable resources. 1 ost revenue, inefficient processes, workarounds meant to increase
accountability, and lost opportunities have brought OPRD to a tipping point. Attempis to change the
system to better meet our needs were met with little success, because Aclive’s system was developed as
s “one size fits all” with limited ability to adapt to the specific business needs of an individual client. To
resolve this technological gap, OPRD has had to create inefficient business rules and manual
workarounds to fit the reservation system.

Currently, the system has the following significant limitations that affect OPRD’s ability to operate
effectively and efficiently: '

o No support for OPRD’s business rules and process improvements;

o Fragmented customer experience;

o Inability to easily answer basic performance questions due to data access restrictions and

database structure;
o Tnability to quickly respond to revenue-generating changes; and
o Limited training resources for field staff,

Current System Limitations

Lack of Support for Business Rules

The current reservation system suppozts most of OPRD’s critical business rules; however, we have had
to implement some costly, manual processes to communicate with our customers, and to provide
accountability, especially with special access passes and boat slip reservations, OPRD has repeatedly
asked for system changes to improve operational efficiency, but Active has been unable to deliver
acceptable solutions. Some changes were only partial, while others created new work for OPRD. The
following are examples of ineffective or lacking business technology solutions:

e Special access pass: Enabling our 50,000 special access customers to reserve online is a good
example of cumbersome and : nefficient outcomes. OPRD asked Active for two things: 1) allow
program tecipients {o reserve online and receive their discount at the time of reservation; and 2)
prevent customers from making more discounted reservations than the Special Access Pass
allows (10 nights a month for veterans with 2 service-connected disability and 14 nights for
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foster and adoptive families). Active committed to implementing a solution if OPRD made a
slight change to the program business rules, which we did.

Even with this rule change, Active’s solution fell shost of the desired functionality. The system
now tracks pass usage, but does not enforce maximum stay limits if the passholder camps in
multiple parks. To ensure that customers comply with the rules and OPRD does not lose revenue,
agency employees review weekly reservation repoits and communicate with every customer
whose reservations exceed the program limits, This manual process takes an enormous amount
of time, invites misunderstandings and problems, and reflects poorly on the OPRD brand as a
whole. Conversations with other providers revealed that it is possible to design a system solution
that removes manual processes, provides an efficient way to manage program rules, and meets
customer expectations.

* DBoat slips: The reservation system also fails to manage the rules for boat slips efficiently. OPRD
requires customers who reserve a boat slip to have a valid campsite reservation at the same park.
However, the current system does not connect individual boat slip reservations to a campsite
reservation. To ensure customers remain in compliance with park rules and to decrease the
potential for negative interactions at the park, OPRD employees manually review weekly
incoming reservations and verify that customers have a campsite reservation if they have a boat
slip. Customers who don’t meet the criteria for a boat slip are notified, and staff attempts to
accommodate them. Given that OPRD has 154 reservable boat slips, this manual process takes a
significant amount of time and costs us valuable resources. Active is unable to easily change the
system to reduce this inefficient process, but other providers believe they can easily address such
challenges and remove the need for manual reviews. .

¢ [Horse camps: The current reservation system cannot warn customers about critical business
rules, such as specific requirements for horse camps, which are meant for people who travel with
pack animals. It isn’t uncommon for a géneral customer to sce a horse site available for
reservation and book it because it is the last site available at the park. At the time of the
reservation, customers must acknowledge the site rules, one of which states that campers must
bring a pack animal to occupy a horse site or they will be asked to leave. However, OPRD
undetstands that in today’s technologically overloaded world, it is possible for customers to
overlook the fine print of a transaction. For this reason we asked Active for a separate reminder,
perhaps in a pop-up window, so that customers realize at the time of booking that a pack animal
is mandatory to ocoupying the site. Active has not been able to deliver a solution, and customers
continue to show up at the park thinking they have a valid reservation. If rangers-are unable to
accommodate them, customers leave the park with a negative impression of OPRD. To protect
our brand, we created yet another manual process in which staff emails reminders to customers
with the site restrictions. This process is costly, given that we have 67 horse gites spread
throughout 8 parks. Automating these notifications or removing the need for this process is
arguably an casy change that a reservation system should be able to deliver in today’s
technologically advanced world.

¢ Other services: OPRD asked Active for help reminding customers of rules for certain sites,
which would decrease the need for enforcement conversations at the park, increase operational
efficiency and improve customer experience. Active has been unable to deliver simple solutions
to the following business issues:
o Preventing people from booking sites at different parks on the same dates.
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n  This would help customers better manage reservations and prevent no-shows at
the park. Without this safe guard, customers risk being financially penalized for
not showing up, and rangers do not have accurate stay information to help them
better manage available campsites to maximize occupancy during peak times.

o Automatically verifying that meeting halls have the required number of campsites in
order to be reserved.

n  Without this improvement, certain facilities can only be reserved by phone, which
is more costly for OPRD and more cumbersome for the customers who prefer the
online reservation option.

o Ensuring that customers provide individual ocoupant information for group reservations
(when a single group reserves multiple individual campsites).

x  This information is critical to having a smooth check-in process, delivering good
customer service and ensuring campers’ safety. Currently, OPRD colleets this
information manually from group organizers and enters into the reservation
system so it’s available for field staff. However, this approach is not always
effective or efficient. In most cases, it takes several attempts fo get this
information from campers, and it is rare that we get complete data. Sometimes we
get this information so late that we cannot enter it in the system in time for field
staff to utilize it. Having a system that allows users to manage this type of
information on their own would save us significant time and improve the
efficiency of our check-in process and the customer service we offer to groups.

Fragmented Customer Experience

The current reservation system does not reflect the agency’s high value on customer service and
experience with its supported parks. In the eyes of the customer, the reservation systern is an extension
of OPRD. Not having an easy-to-use, modern reservation system that delivers an integrated, seamless
customer experience reflects poorly on the agency. Below are a few examples of unaddressed challenges
that should have had solutions by now.

e  Tnability to Merse Customer Records: Over time, some customers have been entered in the
system multiple times, either because they signed up on-line with slightly different information,
or because when they registered at the park, they were not connected to their existing customer
profile. Multiple accounts create problems with reservation research and tracking, a daily
business process. They also skew visitor attendance statistics because one person’s reservations
are atiributed to soveral customers. OPRD has asked for a way to link customer profiles, such as
through an e-mail address or phone number, but Active has not provided a solution despite

numerous requests sparming several years. Other reservation providers already have solutions to
address this challenge.

o Tnability to pre-pay for ancillary park fees and services: The reservation financial transaction is
limited, Customers cannot prepay for services they need, or activities they want to take part in.
For example, they may pay for an additional vehicle, buy firewood or ice, book a tour, rent
equipment or purchase a souvenir. The current systom does not allow customers to pre-pay for
some of these purchases, which means that park rangers have to perform financial transactions in
the field, collect fees and deposit cash. These added tasks take rangers away from other duties
and inorease the risk associated with handling cash in field locations. This functionality is not
only needed to improve efficiency, but to provide a better customer experience because some
parks may not have the connectivity needed for credit card transactions, and some customers do
not carry cash. So far, Active hasn’t been able to offer a complete and efficient solution to this
significant business and operational need.
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o Lack of Online Options for Some Transactions: The majority of OPRD customers prefer to
conduct their {ransactions online, but the current system does not always provide the flexibility

to fully manage reservations on-line. This flexibility is strategically vital to OPRD. As the world
becomes more digital-savvy, customers expect and demand that our system will keep up with
technological developments available in the tourism industry. OPRD must be ready with
technological solutions that address the needs of new generations of park users.

o Reservation changes: One of the most significant needs is to automate reservation
changes. Customers can book and cancel reservations online, but if they want to change a
reservation they must call the reservation line and talk to an agent, Tt is difficult for
customers o accept that a system that can reserve and cancel online is unable to process
changes online, too. This impacts OPRD in two ways: 1) it creates a cumbersome
customer experience; and 2) it increases OPRD transaction costs, because Active charges
OPRD more for phone transactions than it does for online transactions. Active maintains
that il OPRD wants its customets to change reservations online, it must change its
business rules to fit their current system. We are reluctant to change our business rules
because they serve a very important purpose: keeping customers accountable and
providing fair access to parks. Preliminary conversations with other providers in the
market show that automating the business rules for reservation changes is feasible.

o Accessible site reservations: Reserving ADA siies must be done by phone with an agent.
OPRD has more than 200 ADA-compliant sites, These sites are held for those who need
them. Active has not been able to develop an online solution that visually communicates
that these sites should be booked by individuals who have a need for them. Rather than
risk having these sites booked by customers who do not need an accommodation, we
made these sites available by phone only. Although effective, this limits reservation
options for this customer segment. OPRD strongly wants to change this practice with a
new confract, because it does not fit our strategic vision nor does it adhere to the principle
of equal program access required by the- ADA., Inclusiveness is one of the agency’s
priorities; therefore, providing more options to customers is not only the right thing to do,
but an important service component for the future.

Convoluted Data Access and Database Structure

Obtaining and using accurate and easy-to-uge data is a critical business need of the agency. The
reservation system has a series of standardized reports with potentially useful data, and the ability to
create custom reports for additional information. However, the database structure and the way in which
information is collected render the data difficult to use, and at times, completely ineffective.

o Budget: The system interface restricts the amount of data that can be collected in one query,
which makes it essentially useless for forecasting purposes. The reports are designed for park
managers interested in data for a single park. Individual site occupancy reporting is available for
a 7-day period at one park at a time. The occupancy reports for multiple parks only allow for
data collection in one week increments and do not show individual site data. This lack of detail
makes it difficult to compare occupancy across individual days (e.g. weekends, weekdays, and
holidays) and across yeats (e.g. past occupancy against reservations for future dates). The display
format of these reports is also an issue as users regularly have difficulty finding and interpreting
the information.,

Lastly, reservation data is not readily downloadable in formats more amenable to advanced
analysis (e.g. spreadsheet of reservation transactions). In order to overcome these issues, in-
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house databases have besn developed to generate more useful reservation reports. This process
requires staff to use (and sometimes learn) secondary software programs that ate linked to the
ceservation database sexver. It is common fo run into issues with the server not being up-to-date,
which causes delays and additional work to obtain and prepare the data for analysis. A flexible
reporting systen that allows data to be aggregated in multiple ways and downloaded in multiple
formats is necessary, but Active has been unable to provide a suitable solution.

Accounting: While financial information from Active generally matches bank records and
Treasury data, following the money trail is cumbersome. In some cases, financial yecords do not
match due to the timing of reports and it takes many hours of staff time to research and resolve
the discrepancies. OPRD must also defer revenue collected in advance until the customer
actually stays in the park, which can be up to nine months in the future, Properly recognizing
revenue is challenging and requires some manual processes by OPRD staff. It is further
complicated by the fact that Active’s system does niot have an easy way to track and account fox
reservation cancelations and changes made to those future stays. Ideally the system should track
deferred revenue, making adjustments as cancellations and changes ocour.

Marketing: The marketing department deals with some of the same jssues as the budget
department. For instance, occupancy reports are not versatile enough to provide useful
information for marketing purposes. These reports show data in only one-week time increments

. for multiple patks and do not show individual site data. Individual site occupancy reporting is

only available for a 7-day period at one park at a time. For marketing purposes, it is important to
know park and site ocoupancy available for every day of the year (for both past and futore
reservations). This option would allow for occupancy comparisons across individual days (c.g.
weekends, weekdays, and holidays) and across years (e.g. past occupancy against reservations
for future dates) that are pivotal to marketing plans. It would also enable a better understanding
of the most and least popular sites within a given campground. Reservation data is not readily
available in spreadsheet formats that are more suitable for advanced statistical analysis. This type
of analysis is important for identifying reservation patterns across the system. Currently, these
issues are addressed by developing in-house reports and databases using the reservation system’s
database server. For example, Microsoft Access is used to create a spreadsheet of reservation

transactions. However, the current reservation database server is regularly out-of-date and ifs
complicated structure is difficult to navigate,

Slow Response to Revenue-Generating Changes

Even though OPRD accepted from the beginning that the reservation system was not going to address all
its needs, Active’s slow response in certain areas affect our ability to generate revenue and remain
relevant in the face of changing demographics. Below are two examples that illustrate these points.

e

Adding parks online: OPRD’s Hofline team is limited in its ability to perform certain functions,
such as bringing a new park to the online system, creating a new site type or adding patk maps.
Active’s employees make these changes, and our requests are added to the quene of requests
from all other customers, Historically, such changes have taken a minimum of one month. This
timeframe is unacceptably long because it costs OPRD thousands of revenue dollars necessary to
maintain its parks. Market research shows that other reservation providers can perform such
changes in less than 24 hours.

Application Propramming Interface (API): A new trend is emerging in the campsite reservation
business: the ability to reserve a campsite by using a third-party provider that accesses
information from multiple recreation entities. For example, if someone were to look for
campsites around Portland the search would return results for Oregon state parks, private
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campgrounds in the area, as well as city, connty and federal parks. The ability for a third party
vendor to facilitate bookings at any of the providers is the model currently employed by airlines
and hotels. In order for OPRD to take advantage of this oppottunity, Active would have to allow
third-party providers access to their reservation platform. Despite multiple requests from its
many clients, Active has refused to support.

Working with a company that is open to API is within the best interest of OPRD. ‘While we have
a loyal customer base, our frequent customers will age out of the system, and when they do, we
must be able to reach new customers who may not have any awareness of our parks. In order to
be sustainable in the future, it is critical for OPRD o exist on all the reservation platforms that
new customers frequent. Other recreation providers, including the federal paik system, have
recognized this same need and have written API requirements in their recent requests for
proposals. t

Limited Training and Support for Field Staff ‘

Active offers limited staff training and support. OPRD has a lacge distributed workforce of about 300
staff with a significant seasonal component of another 400 people. Currently, the OPRD IT section and
some field trainers orient staff on system changes and train new employees. This process is labor
intensive during peak seasonal hiring in the spring and is very expensive. Active provides some training
resources in the form of written instructions with screen shots. However, these tools have moderate
effoctiveness because they do not appeal to different learning styles and lack a component to test
proficiency. Other providers in the market offer significantly better, multi-faceted training, with online
training modules, ability to tailor sessions to individual abilities, and ability to verify that staff can
operate the program before they begin using it with customers. Having a proficient workforce is critical
to OPRD for two reasons: 1) to deliver excellent customer service consistent with our service standards;
and 2) to operate as efficiently as possible,

Opportunity

It has been nine years since OPRD entertained proposals for a reservation system solution. Since then,
much has changed — our needs evolved; customers are more reliant on technology; new reservation
providers have entered the market. The reservation system is critical to OPRD operations, and any
contractual relationship we develop will likely be in place for 10 to 20 years, In order to make the best
decision for OPRD and our stakeholders, we believe we must consider all available options in the
market rather than limit ourselves to a few familiar providers.

OPRD faces a remarkable opportunity to use what we've learned from the relationship with our current
provider, from our customers and from our peers who have recently entertained requests for proposals,
and implement a reservation system that will allow us to connect with current and potential audiences,
and operate effectively and efficiently in a constantly evolving market.

We are looking for a system that will do the following:

* Support business rules, process improvements and remove the need for manual processes;

¢ Deliver a seamless customer experience and integrate with other technologies;
Provide easy access to data and an intuitive database structure to allow for data analytics;
Process financial transactions accurately and integrate with OPRD’s financial tracking systems;
Protect customer data and comply with. payment card industry standards;
Support marketing activities meant to retain loyal customers and attract new audiences
Quickly adapt to changing needs;
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Allow for APT;

Provide comprehensive training programs 10 field staff; and
o Offer a cost structure that saves the agency money.

oo T Alternatives Analygis
Assumptions and Requirements

Given that the reservation system is critical to OPRI)’s opetations, the following assumptions and
general requirements are important to consider during the evaluation process:
Assumptions
e This system will be used for at Jeast 10 years
o The system will be based on a central database
o OPRD will provide and support the IT equipment needed at the parks and headquarters
o Communication with the parks will use IP protocol '
Vendors will meet OPRD and State security requirements
The current system will operate and be supported until a replacement is implemented
e The successful vendor will absorb upfront design, development and implementation costs, which
will be charged to OPRD viaa transaction fee once the system goes live
e A new system will result ina competitive advantage for OPRD and the associated project cost
will be recouped through greater operational efficiency '
o OPRD’s customer trends will continue undisturbed (reservations will grow ata steady pace;
online reservations will remain the main reservation method)

Requirements

The following are examples of high-level requirements that must be addressed by the future system.
OPRD will develop detailed requirements and share them with interested vendors to provide sufficient
context for potential proposals. The selected vendor will use these requirements 1o develop the
functional and fechnical design specifications for OPRD’s future reservation system.

¢ The new system will meet all state data security and payment card industry requirements
(Current requirement)

o Customers will have the option to perform transactions on-line and over the phone (Current
requirement)

e The vendor will provide or contract for phone services (Current requirement) _

o Parks will have ready access to their patk data for daily park operations (Current requirement)

s OPRD will have full access to data collected by the system (Current requirement)

e Customer and transaction data will be casy to access and in a simple format that lends itself to
data mining without significant data preparation and validation (Enhanced requirement)

o Vendor will provide petformance and customer reports to answer basic business questions
(Enhanced requirement)

« Role-based security will allow access based on the functions staff are assigned (Current
requirement)

o The vendor will provide initial and ongoing staff training (New requirement)

« The system will accommodate all cutrent OPRD business rules and be able to adapt to future rule
and statutory changes (Enhanced requirement)
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e The system will track use of discounts and special programs (Enhanced requirement)

° Financial data from the system will interface with the state accounting system, state treasury, and
approved payment processors (Current requirement)

° The system will integrate with other OPRD systems (New requirement)

e The vendor will provide 24/7 system support (Current requirement)

° Solution provides for business processing in redundant data centers (Current requirement)

* Architecture of the system will support the shared management of the system: park management,
central configuration, and customer focused interface (Current requirement)

¢ The OPRD brand will be refiected in the new system and will be based on the look and feel of
oregonstateparks.org (New requirement)

* Solution must be ADA compliant (Enhanced requirement)

Alternatives Identification

OPRD identified three possible alternatives to address its reservation system needs:

1. Status Quo: Under this alternative, OPRD would keep the existing system and negotiate a new
contract with its current provider to replace the one expiring in April 2020,

2. New Software Purchase: This alternative involves OPRD requesting proposals from all
interested providers in the market and selecting the best available option. The vendor would then
configure its software application to meet OPRD needs.

3. Custom Solution: This alternative relies on a current contract the State of Oregon has with NIC
USA. OPRD would work with NIC USA to craft a custom solution to address its reservation
system needs.

Alternatives Analysis

Summary of Benefits and Risks
Each alternative has some basic benefits and risks.

* Alternative 1: Maintain the Status Quo: This alternative is a safe option that eliminates the
costs and risks associated with switching to a new system. Howevet, the current system is
inefficient and does not address our business needs. Furthermore, this option provides the least
opportunity to adapt to future market-driven changes and integrate with other technolo gy to
deliver a better customer experience, and increase operational efficiency, and attract and retain
new custoimers

* Alternative 2: Purchase Software as 2 Service Solntion: This alternative involves
implementing a new system, which carries a relatively high immediate cost of switching and a
certain degree of business risk. However, based on our market research, this option also presents
a great opportunity to better implement OPRD’s business rules, integrate with other
technologies, streamline customer expetience and increase operational efficiency. While this is
unlikely to result in a true custom solution, OPRD could obtain much-needed customization in
critical areas that would deliver greater efficiencies and more than compensate for the costs of
switching,

* Alternative 3: NIC USA Solution: Under this alternative the agency would work with NIC
USA to design, develop and implement a custom solution to address OPRD’s business needs.
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While this option is most likely to address all of OPRD’s technical needs, it comes with a
considerable level of risk. 1) NIC USA is arelatively new player in the matket, with about three
years of experience in the reservation industry, 2) Creating a custorn solution wili take
significant involvement from OPRD and time to develop, test and implement. 3) Selecting this
option may limit competition and OPRI’s access to other solutions with similar results and

lower levels of risk. Finally, this option carties a relatively high immediate cost of switching,
which we expect to be mitigated in the fong run by lower transaction costs and more efficient

operations.

Detailed Comparison

The tabls below details side-by-side the main differences among the three alternatives:

as shown by some recent
convetsions attempted by
other states

Alternative 1: Alternative 2: Alternative 3: - T
Status Quo Software as a Service NIC USA
Ease of Switching No time required to Adapted solution will Custom solution will
and Time switch, but there may | take 16-20 months fo avoid the lengthier RFP
Constraints be some development | procure, design and process but will likely
sime needed to increase | implement a solution take 14-18 months to
functionality if the implement due o
vendor is willing development and testing
: time
| Service Disruption | No service distuption | Potential for disruption Potential for disruption
during transition from during transition from
curtent provider current provider
Data Migration None Potentially problematic, Potentially problematic,

as shown by some recent
conversions attempted by
other states

Training Cost Minimal for current Significant for current

Significant for current

staff staff, as this would be a staff, as this would be a
new system. new system. '
Add Parls and Sites | Unacceptably long (a Ofhor vendors can do this | With a custom solution,
Types month or more) in as little as 24 hours OPRD would control how
quickly such changes are
- . implemented
System Easy to There is limited and Greater ability to effect A custom system can be
Configure without extremely slow change | change quickly designed with a great
Significant available with this degree of flexibility;
Programming model however, new
functionality may be
subject to significant
development and testing
time
Merge Customer Currently unavailable | Available Can be designed to meet
| Records needs
| Role-Based Security Tnadequate due to lack Configurable to mect our | Can be designed to meet
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of configuration options

needs

our needs

Pre-Payment

The system does not

Other vendors are able to

Can be designed to

Options integrate with other integrate with a variety of integrate with current or
non-proprietary systems we use future complementary
systems; therefore, in systems
order to get this
functionality, we would
have to swiich to the
vendor platform and
increase our
dependency on their
services

Online Capabilities | Currently unavailable Several vendors offer all | Can be designed to meet
for some customers or | transactions online out needs
transaction types

Data Reporting and | Reports do not answer | Sevoral vendors offer Can be designed to meet

Structure basic questions and are | better reports and easier | our needs
not easily changed to access to data
meet needs, Data
structure is cumbersome
and requires time to
format before analysis,

API Not open to API Other vendors are open to | We control access to the

APl data -

Brand Integration Not possible with the Varied degrees of Ability to integrate with
current systern integration with OPRD OPRD brand

brand

Payment Integration | Proven track record To be established if Proven track record with
with Oregon State OPRD selects a provider Oregon State Treasury
Treasury and payment | unfamiliar with the State | and payment processors
Processors payment systems

Other Integration Not existent; vendor has | Greater potential for Great potential for

been reluctant to
integrate with external
entities

integration with external
entities than offered by
current solution

integration with external
entities

Experience in the
reservation market

Great level of
experience

Varied experience levels,
from new to very
experienced providers

Relatively new provider

Method of Analysis — Selection Criteria

OPRD identified the following criteria as most re

implementing a reservation solution:

Functionality

levant to evaluating alternatives for developing and

This general area covers a solution’s ability to address current and future needs; maximize the use of
existing infrastructure; and integrate with other technology to deliver a superior customer experience
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and streamline operations. More specifically, the solution should at a minimum meet the following
requirements:

o Business rules: Is the solution able to accommodate curtent OPRD business rules and adapt to
new rules?

o The solution has a history of implementing all critical business needs for overnight and
day-use facilities.

o The solution can demonstrate its ability to adjust to changing business rules.

o Customization: Can the solution provide the ability to customize and adapt the system to meet
future customer-focused and transactional needs (c.g. events, rentals, non-reservation purchases,
surveys, efc.)?

o The solution will import data from the current system including history, current
reservations, and customer profiles.

o The solution is able to grow with OPRD and deliver additional functionality to support
the customer experience both in a transactional sense and in the area of delivering
feedback to OPRD.

o Integration: Will the solution be able to integrate with OPRD applications and State systems?

o Brand: Solution provides the business engine integrated with the OPRD public presence
provided by oregonstateparks.org and is able to adopt the OPRD look and feel.

o Technology: Solution integrates with other technology, such as fee machines and mobile
devices, to enhance customer experience and communication, and increase efficiency.
Solution allows communication with customers through various channels including social
media for feedback, surveys and promotional campaigns.

o OPRD Applications: Solution provides a secure AP1I for integration with OPRD
application portfolio.

o Note: Another critical aspect of integration is in the area of payment processing and
reconciliation. The solution must interface with state accounting system, treasury and
approved payment processors. However, OPRD considers this a mandatory requirement,
so for the purposes of evaluating alternatives, it is assumed that all alternatives would be
able to comply with these standards.

Vendor Support
This general area focuses on a vendor’s ability to deliver the right amount of support to ensure
successful operations.
¢ Mandatory Requirements:
o The ability to provide 24/7 support with a minimum response time set by OPRD.
o Business processing in redundant data centers..
o Training: Is the vendor able to provide initial and ongoing remote training for a variety of user
fevels that meets the following standards?
Training modules can be easily accessed from varjous locations.
Training materials provide content that addresses different learning styles.
Training program tests user comprehension.
Training program tracks user seore results to inform managers when employees are ready
to use the system with a certain degree of proficiency.
» Security: Can the solution deliver role-based security for various user levels?
o Solution can be customized to provide role-based security levels as demanded by
OPRD’s business needs.
o Another critical aspect of security is the solution’s ability to comply with all State data
security and payment card industry standards. However, OPRD considers this a

o]
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mandatory requirement, so for the purposes of evaluating alternatives, it is assumed that
all alternatives would be able to comply with these standards.
° Data access: Can the solution capture and deliver information in real time to answer basic
business needs and lend itself efficiently to data mining?

o OPRD has real time access to back-end databages including reservations, customer
profiles and system configuration,

o Vendor has standard reports available to address key business functions and performance
metrics.

o Vendor has ad hoe reporting capability.
Database structure is easy to understand.

Implementation
This area focuses on a vendor’s ability to provide a smooth transition and implement a solution
according to the project schedule set by OPRD.
« Data import: Does the vendor have the ability to import data from existing systems and minimize
system down time?
o Vendor has experience in data imports from existing systems and has demonstrated it can
deliver little to no down time in project conversions.
o Vendor can import historical data, including past reservations, current reservations, and
customer profiles.
* Time: Can the solution be implemented by the current contract expiration date?

The combined timeframes for procursment and implementation support the project goal
of implementation by April 2020.

Cost

This general area covers the major costs related to implementing a solution and the anticipated fee
structure OPRD will use to compensate the vendor for development and implementation as well as the
ongoing service for the duration of the contract.
* Anticipated vendor payments: What is the total solution cost over 10 years?
o The total value of projected vendor payments is justified given OPRI)’s needs and the
solution’s ability to support our business needs.
o Cost of switching: Are the costs of implementing the solution data migration, conversion, new
hardware and network infrastructure reasonable?
‘0 The costs related to data migration, conversion, new hardware and network infrastructure
are justified and fit the project budget.
*  Ability: Is the vendor able to support a fee model that defers development and implementation
costs until a solution is in place?
o Vendor is able to recoup the development and implementation costs over the length of the
contract and does not require an upfront investment from OPRD.

o Vendor compensation model aligns with OPRID’s project budget and anticipated
revenues.

Risk
This atea refers to the major risk assocjated with each alternative and the agency’s need to carefully
consider this risk when developing the project recommendation.
 Risk assessment: Given current priorities and OPRD’s strategic vision, what level of risk is
OPRD assuming for each alternative?
o OPRD is assuming risk within its tolerable range,
o The risk assumed supports the agency vision for the future.
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o Risk prioritization: Absent cost and the inherent cost of switching, how does the agency rank the

alternatives?

o OPRD is able to rank alictnatives based on its current risk appetite relative to its strategic

goals,

Alternatives Evaluation

We evaluated the three alternatives using the evaluation criteria above.

Oregon Parks and Recreation Department

—
Alternative | Alternative | Alternative
Evaluation Criteria 1: Status 92: Software | 3: NIC USA
Quo as a Service
Yiinctonality 7 _ ST
Ts the solution able to accommodate current OPRD business rules | No; not
and adapt fo new rules? withount
Can the solution be customized to meet future customer-focused | significant
and ransactional needs? system re- Yes Yes
Will the solution be able to integrate with. OPRD and State engineering
systoms?
 Vendor Suppgrt. - .
IfS the vepdor able to provide initial and ongoing remote training | 1o Yes Yes
or a variety of user levels?
Can the solution deliver role-based security for vatious user No; not
levels? ‘ without
significant Yes Yes
system re-
engineering
Can the solution capture and deliver information in real time to
answer basic business needs and lend itself efficiently to data Not easily Yes Yes
mining?
Tmplementation . . L -
Does the vendor have the ability to import data from existing Yes Yes Yes
systems and minimize system down time?
Can the solution. be implemented by the current contract N/A Yes Yes
expiration date?
Cost - .. (
What is the total solution cost over 10 years? $27 - 837 $13 - $23 $19 - §22
million million million
Ao fe costs of implementing the solution data migration, N/A Yes Yes
convetsion, new hardware and network infrastructure reasonable?
Ts the vendor able to support a fee model that defers design, Yeos Yes Yes
development and implementation costs until a solution is in
 place?
Risk
Given current priorities and OPRD’s strategic vision, what level | Medium Medium High
of risk is OPRD assuming for each alternative?
‘Absent cost and the inherent cost of switching, how does the #2 #3 #1
agency rank the alternatives? (#1 = riskiest options; #3 = Jeast
| risky option)
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Alterna

tives Analysis — Pros and Cons

PROS

Alternative 1: Status Quo

Alternative 2: Software as a
Service

Alternative 3: NIC USA

Functionality

System is reliable and is able to
implement most business rules.
Current manual processes ate able
to compensate for the business
rules that are not aytomated most
of the time.

There are solulions available that
would:
*  Automate current and
future business rules
*  Address other
fransactional needs
efficiently

This is a true custom solution
with the greatest potential for:
* Automating current
“and future business
rules
s Customizing to
address other

s Inteprate with other transactional needs
systems OPRD uses » Integrating with other
systems OPRD uses

Vendor Support

The vendor has a high level of
security,

There are solutions available that
can,
deliver:
* Robust training system
=  Enhanced role-based
security
¢ Real-time data access
* Flexible and useful data
reporting

This is a trus custorn. solution
with a great potential to meet
OPRD’s needs for:
* Robust training
system
»  Enhanced role-based
security
¢ Real-time data access
¢  Flexible and ugeful
data reporting

. Implementation

There would be no need to
implement a new solution.

A solution could be implemented
during the project timeframe.

If existing systems are
leveraged, a solution could be
developed and implemented
during the project timeframe.
State of Oregon contract
mitigates some of the risks of
confracting with a new
vendor.

OPRD would own the
solution.

Cost

There would be no cost of
switching to a new solution;
however there may bea
development cost or a higher
transaction cost if we seek
increased functionality from the
existing system.

The vendor’s compensation model

The competitive process is likely
to drive down the price of a
solution. Market research shows
there are reputable vendors able to
handle our business needs at lower
costs than the current provider.
Vendors are used to deferring
design, development and

There is an opportunity to
leverage existing systems and
infrastructure to drive down
costs.

NIC USA is open to deferring
design, development and
implementation costs and
recouping during the contract

Oregon Parks and Recreation Department
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aligns with our revenue and implementation costs and period, Preliminary cost
expense structure, recouping them during the contract | estimates are lower than
period. curtent vendor prices.
Risk
Perceived low risk; however, this | Tolerable risk of switching to a Attractive value proposition;
alternative is not preferable. (see | new system. While there is risk however, risks may be too
discussion in the CON section) associated with this option, the high in the short term (see
vendors are established in the discussion in the CON
reservation market and already section.)
have tried and tested solutions.
Adapting an existing solution will
require fewer agency resources,
take less time to implement and
have a higher level of immediate
success. The financial and public
relation risks ate lowest with. this
option.
CONS | Alternative 17 Status Quo Alternative 2;: Softwareas a Alternative 3: NIC USA
: Serviee
Functicnality . _
System does not meet OPRIDY’s Urnlknown ability to address all of | Unknown ability to address
business needs without significant | OPRD’s needs. all of OPRD’s needs
re-design to accommodate: Unknown changes OFRD may reliability.
o All business rules need to undergo to support the This solution may require
e Address other new system. more involvement from
transactional needs OPRD.
efficiently
s Integrate with other
systems OPRD uses
OPRD is unable to change
business rules or expectations to
accommodate the current system
functionality.
Vendor Suppott, .. .. L : , :
System has: It is possible the solution may not | It is possible the solution may
o Modest training be able to deliver all of OPRDY’s not be able to deliver all of
capabilities mandatory and desired atiributes, | OPRD’s mandatory and
o Rigid role-based security | oF that they will require significant desired attributes, or that they
that is not easily customization and cost more than | will require significant
customized anticipated. customization and cost more
e Complicated data than anticipated.
structure
» Inflexible reporting
“Implementation : - . :
N/A. Data import may prove Data importt may prove
probiematic. probiematic.
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The REP process carries a
significant time commitment.
The timing-of our RFP may result
in fewer bids if vendors have too
many opportunities.

The successful vendor may have
multiple implementations to
manage, which could delay owr
timeline.

The development process
carries a significant time
commitment.

Depending on how many
other agencies have projects,
OPRD’s may not be a top
ptiority, which would result
in delays.

Cost
Costs will continue to increase for | The competitive process may not | No way fo assure pricing is
the current system, while result in cost savings. competitive with other
Tunctionality is not expected to vendors. :
improve significantly. Software does not have an
Needed customization is expected established upgrade schedule,
to be costly, if at all possible to so enhancements may have
execute. additional costs and must be

driven by OPRD.
Risk

Staying with the same vendor
seems like the least risky
alternative. However, the status
quo is riskier than switching to a
new system. The current vendor
has a track record of stow or
ineffective innovation. Other large
clients have already left, which is
likely to decrease their resources
and ability to customize the
existing solution. It is possible
that this vendor may be pushed
out of the market in the next 5 to
10 years by more nimble
competitors.

Risk of switching to a new system.

The risk associated with
creating a custom solution is
incredibly high. The agency
will have to dedicate
significant resources to
oversee the development and
testing process. Such
technical resources will affsct
the agency in a far greater
way than if the agency
pursued alternative 2. The
risk of failwre is greatest with
this option, both in terms of
financial and public relations
costs.

Project Costs and Return on Investment Analysis (ROY)

Project Budget
The greatest costs associated with this project are staffing costs, which will likely exceed $1.1 million.
OPRD anticipates the total project cost to be about $2 million. OPRD favors a more conservative
estimate of $2.24 million, which includes a 15% contingency to account for unforeseen costs.

Project Cost Area Totals

Staffing S 1,113,000

Consulting S 85,000
Hardware S -

Quality Assurance ‘ S 750,000
Subtotals | § 1,948,000

Contingency (15%) | $ 293,000

Totals | § 2,241,000

Oregon Parks and Recreation Department
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OPRD will farther analyze costs and prepare & detail
and the resources necessary to success

ROI Analysis

The cost of the current system i
As our market research suggests
could reduce its costs and increase functiona
OPRD would likely pay $13 million
savings scenarjo, OPRD would save
expected to result in $7 million of savings ove
the RFL, OPRD would realize cost savings of about $4 million. As shown in
take OPRD as little as one biennium and as much. as three biennia to recoup

this a worthwhile investment for the agency.

s expected to range between $277 million to $37 mi

ed budget reflective of all the phases of the project
fully complete the work.

(“Reservation Industry Trends and Developments

lion over ten years.
» section), OPRD

lity by going with a new provider. Ina t
to $23 million for a

en-yeat period,

new system. In the most optimistic, highest-
$14 million in transaction fees. A more conservative scenario is
r a ten year period, Even at the highest cost proposed in
the table below, it would

the project costs, making

Least-Savings ].Véoaic;;at: High-Savings
Scenario Scenalgio Seenario
| Projected savings of new $4000,000 | $7.000000 | $14,000,000
system over 10 years
Projected yearly savings $400,000 $700,000 $1,400,000
No. of years needed t0 recoup 5.6 32 16
project costs ' ’ '
Cost recouped in what biennium
after implementation? #3 2 #
o |

e _ Conclusions and Recommendations

Conclusions
OPRD has used the same reservation platform since infroducing a centralized reservation system more
fhan twenty years ago. The product has been reliable and sorved us well; however, it has not fully kept
up with developments in the field or with our agency’s needs. As our business evolved, our attempts to
automate processes have had limited success. We learned that the system cannot be easily customized,
. and that our vendor is unable to respond quickly even to simple changes. What should take a matter of
days can take weeks and even months to update. Furthermore, when it comes to more complex issues,
the vendor has asked us to change our business rules to fit their system rather than delivera
technological solution that fits our needs. Bven when we changed our business rules, their solutions
were not always efficient, and we had to develop costly manual processes o deliver on out promise of
superior customer service and to ensure compliance with governing Oregon Administrative Rules. As
our business continues to evolve and rely even more on technology, and as customers expect an
integrated experience, the status quo is no longer acceptable. OPRD owes it to its stakeholders,
especially its customers, 1o look for alternatives to the current reservation solution — an equally reliable
product, but more nimble and able to adapt and integrate with emerging technologies.
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Until recently, there have been very few vendors able to deliver a reliable product that could serve a
large park system such as ours. Now, the marketplace looks very different than it did ten years ago.
Cloud-based technology has opened the door to many reservation providers, some who have software
solutions that can be adapted to fit OPRD’s needs, and others, like NIC USA, who promise a true
custom solution. Other stdte park systems and even the National Park Service have opened their doors to
new solutions, Recently, California State Parks adopted a new system, and the National Parks Service is
due to debut its new platform in 2018. Soon, camping customers will be used to a new reservation
experience and will expect it from our park system too. Failing to prepare for the future could result in a
long-term decrease in visitation and user revenues.

Given the increased supply in available technolo gical solutions and this system’s importance to the
future of OPRD, the real risk is not in changing systems, but in failing to innovate. Our prelitinary
market research shows that pursuing a new reservation solution has immense possibilities to design,
develop and implement a system that provides better functionality, increases operational efficiency and
saves us money in the long run.

Recommendations

At this stage in the project implementation, it is recommended that OPRD submit a Request for
Proposals (REP), The REP will give OPRD the opportunity to learn in great detail about the options
available in the markétplace, Specifically, we can identify which vendors are capable of delivering a
solution, which vendors offer the most functionality and which vendors best mitigate the risks associated
with switching to a new system, The RFP process will also provide OPRD with more comprehensive
information on the fees charged by each alternative. This information will enable us to develop more
refined cost projections for each vendor. OPRD can select a reservation system from the RFP that
provides improved functionality and more affordability than the current system.

Consequences of Failure to Act

There are significant costs if OPRD stays with the current reservation system, making this option risky
in its own right. In terms of annual transaction and maintenance costs, the current provider is more
expensive than other interested vendors in the marketplace. Based on initial analyses, the current
provider costs are projected to be $27 - $37 milkion from 2020-29 while all other alternatives are
projected at $19 - $23 million. Moreover, OPRD incurs inefficiency costs dealing with the current
system’s inability to meet OPRD needs with respect to business rules, role-based security, training, and
business analysis, amongst other areas. These costs are represented by staff time and resources from
numerous departments, such as park operations, IT, accounting, budget, and marketing, Lastly, OPRD is
fikely to miss out on future market opportunities under the current reservation system. A new reservation
system. could expand OPRD’s business by improving user experience, allowing AP], enabling
collaboration with tourism partners, expanding OPRD offerings on the system and allowing us to better
manage existing and future customers. The current provider is lacking in cach of these areas and OPRD
is at risk of falling behind technolo gically as the federal park system, other state park systems, and
private campgrounds move toward more modern reservation systems.
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OPRD -- State Parks Reservation System

Natural Resources Policy Areas

E Project Name:
I SCORING Parks
CRITERIA A GUIDE Reservation
= System
TOTAL WEIGHTED PROJECT SCORE 183
' 3
=i 2
o B
Strategic Value =
Required ServicelProduct-Business Alignment
(are any of these are true?)
+  Mandate {legisiative, federal or state} 0: none are true
»  Maats asirategic business need 5 [3:oneistrue 9 a5
s Governor [nitiative/Strategy 6: two or three are frue
«  Priority/Compliance for industey 9: all are true
Value to Customer .
Number of users and the level of positive Impact for using the praduct/service. 0: no value to customer
Consumexs or users of the service, product or data. Customer could be citizens, internal 3: Jow value to customer
agency users, other state/local agencies or other external stakeholders. Or, projects that 5 . 9 a5
are funded through grants, 1GAs, etc. & med{um value to customer
9: high value to customer
Leverage Potential
Multipiter effect:
Ipiler elie 0 no potentlal, isolated service
e Service/product can heleveraged asa shared or managed service across agenies or 3: Jow potental
policy area 3 6 18
s Servicefproduct can he leveraged as a utility service & medium poteatial
«  Sepvicefproduct adds value for external partners 9: high potential
iISK
lmportance fo Risk Mitigation -
Wauld the agency, state, or lts customer be exposed to a risk ar impact if the service or R
product s not affered? Or, is an existing service at Hisk? Do other curcent seqvices/products| 0: no risk to state/ customer If nat offered
d onit? TH d b i legal o o isk refated Inloss.
depend on it? This could be security, safety, legal or any other ris refated inloss 3 low risk to statefeustomer If not offered
L] 9 45
6: medium risk to statefcustomer i not
offered
9: high risk to statefcustomer if nat offered
Fancial
Return on investment {ROY) f Cost Avoidance
Praject ROl reduces costla expenditures once project becames a program, Musthavea G: ROl nene or unknown
way to measure engolag RO and pay for itself over time, and/or the amount of cost that
will be avoided due to Implementation of the project, 3: f01 gained aver two blennla
5 5] 30
&1 01 galned within two blennia
9: 10} galned within one biennium
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| o Executive Summary

The primary mission of the Oregon Parks and Recreation Department (OPRD) is to provide and protect
outstanding natural, scenic, cultural, historic and recreational sites for the enjoyment and education of
present and future generations. OPRD accomplishes this through management of 258 park units
throughout Oregon and additionally through external programs to protect and provide public access to
natural and historic resources within the state. Many of those programs are managed by OPRD's
Heritage Division {Division), which includes the State Historic Preservation Office (SHPO).

The Heritage Division has been working since 2014 toward the fulfiliment of the vision of a centralized
location-based cultural resource management system that would provide access, internally and

. externally, to the data the Division processes about the cultural resources for which the Division
provides services. These cultural resources are the buildings, structures, places, collections and
institutions important to the State’s history. The system will interweave all Division administered

programs with each cultural resource touched and each stakeholder served. This technological tool is
called the “Heritage Hub”.

Currently, no single system exists that unites important cultural resource data and stakeholder
interactions across administered programs. Instead information is retained in individual program
databases, individually created MS Office tools, email accounts and hard copy files, This creates an
information silo effect that disrupts the ability to serve stakeholders and manage cultural resources in
an accountable, transparent and holistic way.

The primary issues with the current state of business practices are summarized in the following points:

. Data is fragmented - the Division must rely on manual and verbal processes to combine data
across programs. This reduces the ability to provide service to the Governor, legislators,
stakeholders and Oregon citizens accountably and transparently,

2. Inefficient business processes — the Division only has a few automated workfows sprinkled
throughout the several administered programs. Entire programs are managed using MS Office
desktop tools followed by entry into an individual database to track the completion of a task.
These antiquated business practices significantly impact staff time that could be productively
used to provide better customer support or to identify program and policy areas in need of
change to better reflect and serve the diversity of all stakeholders and Oregonians,

3. Poor data quality and standardization — the Division relies entirely on staff to enter all data that
is retained in program databases. Existing databases do not enforce quality or standardization
of input. This lack of data standardization creates data issues that hinder service and
accountability to customers and stakeholders.

4. lack ofa global view — the Division has no ability to view cultural resources or stakeholder
interactions as they relate to all programs across the Division. Individual stakeholders and single
resources often participate in multiple Division programs over years. Lacking a holistic view,
staff is unaware of all staff interactions with the resource or stakeholder. This lack of knowledge
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has often resulted in communication issues and ineffective service provided to stakeholders,
customers and Oregon citizens.

The implementation of the Heritage Hub being reviewed in the business case will create a modern
platform accessible to internal staff and external customers. The benefits of implementing this platform

are:

1.

Enhanced stakeholder and citizen satisfaction — Moving from program siios of information to
easily accessible information across Division programs will result in a higher iavel of service,
accountability and transparency when responding to stakeholders and the public.

Improved business practices — Implementation of the Heritage Hub will automate many
workflows currently in place. Staff efficiency will improve, response times will shorten, training
time will be reduced, and business procedures will be better documented through enhanced
visibility.

Increased data management and guality — Enforced data standards and improved data integrity
will enhance business practices and heighten the level of confidence in both Division staff and
those served that the information available is accurate and complete in nature.

Flevated availability of information — By tracking all cultural resources with a connection to all
projects and all stakeholder interactions across programs more information will be available to
internal and external Heritage Hub users. Increasing the available information related to a
cultural resource will greatly enhance the making of sound preservation and policy decisions.

The goal of the Heritage Hub is to shift the Division from antiquated and segregated business practices
to automated business practices that are supported by a platform that moves the Division into the
future with accountahility, transparency and a holistic approach to the cultural resources we serve. The
project would be implemented over a three year period if the preliminary proposed solution of a
contractor custom build becomes final after a formal analysis of alternatives is complete.

Selection critetia for the project alternatives include:

°

Functionality: the selected options must allow for the cultural resource management system to
be used as a platform for data collection and reporting, business automation, a GIS application
and electronic data exchanges;

Technology: the selected option will track with statewide technology efforts, match the current
skillset of the Heritage Division and OPRD IT staff and include a GIS component that all skill
levels can easily use;

Cost: the selected option must be financially feasible and fit within funding constraints

Support - the selected option must provide support in the implementation of the platform,
existing business practice migration and provide for internal and external training on the
platform;

Implementation: the selected option must be available during the 2019-21 biennium to allow for
completion during the 2021-23 biennium,

Experience: the selected option vendor will have experience in the successful implementation or
be in progress of implementing a system similar to the Heritage Hub for a federal or state
agency that performs cultural resource management as part their duties.
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e Heritage Division Staffing: the impact of the selected option on Division staffing will be limited
to the identification of an agency project manager, project team members and subject matter
experts.

e OPRD Staffing: the impact of the selected option on OPRD IT staffing will be limited to the
identification of project team members and subject matter experts who will build APFs for data
sharing between agency applications

Benchmark discussions with other state historic preservation offices indicate the alternative most
preferred in the industry is a contractor custom build. The New York SHPO has successfully
implemented a system very similar to the envisioned Heritage Hub. The ldaho SHPO has completed a
needs assessment and will be acquiring funds to build a similar system. Further investigation into this
alternative has been initiated by the OPRD Heritage Division with a Request for Information (RF)
released in April 2018. The response received from the vendor responsible for implementation of the
New York system discussed leveraging source codes, system architecture and design concepts. These
are important factors that will be considered when completing the final analysis of this alternative.

The table below provides an estimated cost, +/- 50%, based on preliminary discussions with the OPRD
HR Division, preliminary discussions with Darrell Landrum, the Strategic Technology Officer assigned to
QPRD by the Office of the State Chief Information Office {(0SCIO), benchmark discussions within the
industry, and responses to the RFi released in April 2018. The Annual Maintenance and Subscriptions
estimated cost would continue as an ongoing cost to OPRD.

Total Ongoing

Expenditure Category 2019-21  2021-23  2019-23  Annual
(2) Detailed Business Case & Plan Documents $150,000 S0 $150,000

(3) Detailed Project Planning $100,000 0 $100,000

{4) Project Implementation $632,500 $632,500 $1,265,000

{5) Annual Maintenance & Subscriptions 545,100 $45,100 $90,200 $45,100
Total Estimated Expenditure $927,600  $677,600 51,605,200 545,100

Currently the Heritage Division does not collect any fees for the program services provided. With this
current state of business practice the return on investment (ROI) in the Heritage Hub would be reflected
in non-financial terms. A high level view of these returns include enhanced transparency of business
practices, increased stakeholder and customer service and satisfaction, external and internal user ease
of access to the data linked to a specific cultural resource, impacts to staff time made available through
automation of business practices and impacts to partner agencies staff time made available through
data exchanges.

Benchmark discussions with other state historic preservation offices have stimulated preliminary
discussion within the Division regarding the current “no-fee” practice and that RO! strategies, such as a
Heritage Hub subscription fee to professional consulting firms, should at least be considered. A shift to
any fee based business practice would be an impactful change for the Divislon, customers and
stakeholders with the probability of controversial outcomes. Continued research into this type of ROI
strategy is required as the Division progresses through more detailed planning as required in the Stage
Gate process.
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The OPRD Heritage Division recommends approval to continue In the Stage Gate process with the goal
of project completion in the 2021-23 biennium. The Heritage Hub cultural resource management

platform will provide the needed technology to implement improved business practices that will bring
the opportunities discussed in this business case fo fruition.

The recommended next steps to move forward in the Stage Gate process are included in the table above
as Expenditure Categories 2 and 3. Those next steps are:

o Complete the review and analysis of solution alternatives

o Formally identify the preferred solution and the metrics used to make the selection

e Continue the review, approval and acquisition of funds for the project

Continue benchmark discussions with other state historic preservation offices

Develop the scope of work for a Project Manager and select the candidate

Determine if an internal limited duration position is required to mitigate the work load ofa

designated internal staff member who works closely with and performs project management

duties in concert with a Project Manager and select the candidate

o Complete further evaluation of project risks and plan mitigation efforts

o Complete a Version 2 business case that more robustly discusses and uses metrics to support
the alternative analysis section specifically in the categories of selection criteria, costs, cutside
funding opportunities, risks and benefits '

e Continue evaluation of possible fee driven ROls

o Develop non-financial RO!s and create performance measures

« Complete detailed planning documents and timeline to aid in creation of an RFP
o (reate an RFP

 Purpose and Background
Purpose

The primary mission of the Oregon Parks and Recreation Department {OPRD) is to provide and protect
outstanding natural, scenic, cultural, historic and recreational sites for the enjoyment and education of
present and future generations.

in support of that mission OPRD seeks to identify and implement the best technological solution that
provides a cultural resource management system, with an external user interface, that manages the
cultural resource inventories and programs administered by the Heritage Division of the Oregon Parks
and Recreation Department (OPRD). This envisioned consolidated system is called the “Heritage Hub.”

In 1990 OPRD, and with it the Heritage Division which was limited to the State Historic Preservation
Office at that time, transitioned from a branch of the Oregon Department of Transportation to a newly
created department. Since that time OPRD has provided all technical support and database systems
creation for the Heritage Division internally either with IT staff or Heritage staff. Current business
practices of the Heritage Division are heavily burdened with hard copy processes, desktop solutions and
duplication of work effort by entry of iike information into individual separate program databases
(information silos}. While the Heritage Division systems have evolved to become more efficient over
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time, there is still no centralized system that manages all cultural resource inventories and programs as
one unit. Cultural resources are the buildings, structures, places, collections and institutions important
to the State’s history and these separate and distinct cultural resource inventories and program
administration database systems are not integrated with each other internally, do not fully address all
heeds and do not always address needs in an efficient manner due to software limitations of desktop
solutions and existing databases.

The Heritage Division works closely with stakeholders and customers that include the Oregon
legislature, Oregon tribes, federal, state and local government agencies, cultural resource management
professionals, and Oregon businesses, non-profit organizations and private citizens, Currently, no
system is in place that tracks communication and activities with these partners. There is no holistic view
of interactions available to Division management and employees. Instead, these interactions are tied to

specific employees and programs which results in limitations on management and staff to serve them
effectively if a specific employee is unavailable.

Of equal concern, no system is in place that tracks an individual cultural resource across all programs of
the Heritage Division and how each specific program Is tied to that resource. Again, there is no holistic
view of how a specific resource is linked across all programs administered by the Division. Instead, the
information is tied to specific employees and programs which results in limitations on management,
staff and stakeholders to provide services for these resources effectively.

In order to make the best decision for its stakeholders and customers OPRD seeks to explore the options
available to find a cultural resource management system that will bring all of the Heritage Division

cultural resource programs and inventories into a centralized location-based platform, This platform will
provide appropriate access, to both internal and external stakeholders, to the cultural resource data the

Division processes, and offer a holistic view of Division interactions with stakeholders, customers, and
resolirces.

OPRD Heritage Division seeks a platform that will do the following:

° Provide a centralized location-driven information hub that allows role-based access to the data
that is processed and managed by the Division’s program areas;

¢ Allow the general public limited search and viewing ability without the need to create an
account and provide the ability for customers to create an account that permits and restricts
access and functionality using role-based security;

» Offer the ability to view any resource record and see all the Heritage Division programs that
have ever affected that resource, past or present;

*  Accept submissions from Heritage Division customers for any of the program areas.

* Allow users the ability to upload supporting and/or required documentation with the on-line
submission or at any point in the process. '

° Include a GIS component that will accommodate all levels of users and adhere to the ESR
standard for GIS architecture. It is anticipated sophisticated users will be uploading Shape Files
or plotting polygons as well as many other users unfamiliar with GIS who will need to simply
enter an address or add a radius around a point to identify a project area or resource boundary;

¢ Track the progress of submissions, trigger countdown clocks when reguired, track resource
identification actions, all correspondence, and administrative actions in response to the
submissions;

s  Allow qualified customers and internal program staff the ability to view the status and details of
submissions to the Division in real time;
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e  Permit multiple users, both internal and external, to view data simultaneously;
o Provide users the ability to print complete or partially completed submission forms, reports, etc.
at any time. ’ '
o  Allow staff the ability to enter data in a customer role as well as staff role which will allow staff
to enter submissions received outside of the system;
o Accommodate electronic data exchanges with the OPRD OPRIS system on a frequent and
ongoing hasis for grants and accounting practices;
o Accommodate electronic data exchanges with Oregon tribes, federal agencies and state
agencies on a frequent and ongoing basis;
o Track inactivity of user accounts, send notifications of pending removal and perform periodic
“purging” of inactive accounts;
e Permit administrative override ability for internal staff to edit submitted data;
e Provide staff and customers with a “Dashboard” that shows approaching deadlines, tasks, etc.
o Offer the ability to track required work products and resource records for inclusion in annual
end-of-year reports, which s a requirement to retain our federal Historic Preservation fund
funds;
e Allow the ability to respond to a Freedom of Information Act (FOIA) and Oregon Public Records
Law requests completely and with ease;
» Provide a management tool to track performance of individuals, selected projects, program
areas, and the Division as a whole;
e Offer an online help module for both customers and staff;
e Accommodate automatic “purging” of electronic files based on record retention policies;
e  Permit management of internal and external email correspondence and link them to
appropriate programs, projects, cases and submittals.
Fach of the goals above will allow OPRD Heritage Division staff to operate in a more efficient manner
when providing information to our customers and stakeholders that contribute to historic preservation
decision making. Administrative time will be reduced sighificantly, allowing staff to concentrate on
“productive program work. Insights will be gained through new and more accurate information to allow
more effactive targeting of areas needing attention.

Background

OPRD Agency Mission and Budget

OPRD’s mission is to provide and protect outstanding natural, scenic, cultural, historic and recreational
sites for the enjoyment and education of present and future generations.

The department manages 258 park units that provide camping and day-use opportunities throughout
Oregon. In addition, it has external programs that help protect and provide public access to natural and
historic resources within the state, including the Heritage Division and State Historic Preservation Office,
Oregon Heritage Commission, Oregon Commission on Historic Cemeteries, recreation trails, the Ocean
Shores Recreation Area, scenic waterways and the Willamette River Greenway.

OPRD has not relied on General Fund since the 1999-2001 biennium. Oregon Parks and Recreation
Department depends on Lottery Funds and Other Funds. The Department also receives federal grants.
The Heritage Division specifically is an annual recipient of a federal grant managed by the National Park
Service (NPS) known as the Historic Preservation Fund (HPF). The HPF federal award is a matching funds
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opportunity that requires annual fiscal and work product reports be provided to NPS. The HPF average
amount awarded annually over the last 5 years is $865,000.

See Appendix A for agency funding sources.
See Appendix B for agency organizaticnal structure.

OPRD Strategic Goals

Protecting special places

The Department is small by most measures, but contains some of the most iconic and popular
places in Oregon. Together with the State Historic Preservation Office, Scenic Waterways
program and Ocean Shores program, statewide planning for trails and general recreation, and a
set of active community grant programs, the Department is Oregon's leading advocate for
protecting special places.

Providing great experiences

A speclal place -~ park, historic place, archaeological site -- isn't a success untess it fulfills some
deeper human need. The experience is the thing, whether it's meaningful time with family and
friends, a genuine cannection to Oregon's natural and social features, or the satisfaction that
comes from outdoor recreation and interpretation.

Taking the long view

Sustaining this effort takes people, funding, and leadership. The people we hire, the way we
design and build parks to serve human needs, the partnerships we create with Oregon
communities ... each aspect of our work either makes it easier to succeed in our mission, or
harder. We intend to build facilities mindful of their future costs, create strong partnerships to
accomplish more together, and manage services so they fulfill current and projected needs.

OPRD Heritage Division Strategic Goals

Government Partnerships

Leverage partnerships to the fullest to pool knowledge, experience, and assets to support
proactive preservation planning that result in the appreciation, protection, and use of cultural
resources.

Advocacy and Heritage Partner Networking

Expand opportunities for coordinated collaboration within the heritage community to promote
the appreciation, protection, and use of heritage resources through proactive initiatives and
well-targeted response strategies

Public Qutreach and Education
Build public support by promoting the broad appreciation and appropriate protection and use of

heritage resources in collaboration with our partner organizations.

Professional Preservation Fducation
Support professional-level education and training opportunities across the heritage comm unity.

Information Sharing and Accessibility
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Develop, grow, and maintain data collection systems and digital media presence with partners
to record and share information and to encourage the appreciation, protection, and use of
Oregon's cultural and heritage resources.

e Identification and Designation of Cultural Resources
Increase the total number and thematic diversity of Oregon’s state inventory of cultural
resources and properties listed in the National Register of Historic Places and local landmark
registers.

o Preservation, Rehabilitation, and Protection of Cultural Resources
Increase the number of projects for historic property restoration and rehabilitation and
archaeological site preservation and stabilization.

e Grants and Funding
Strengthen and expand funding, grants, and financial incentive programs and their use for
. cultural and heritage resources. :

o Economic Development .
Promote heritage resources as community economic assets, and foster partnerships to support
this effort while maintaining the long-term historic integrity of the community’s special places.

e Statutes, Ordinances, Codes, and Processes ‘ .
Facilitate the development and implementation of state statutes, local ordinances, codes, and
processes that provide appropriate incentives and regulations and that create public support for
the appreciation, protection, and use of cuitural resources.

Heritage Division Programs

Approximately half of the 17 FTE in the Heritage Division comprise the State Historic Preservation Office,
which administers National Park Service programs. The other half administers more state-hased
heritage programs, such as grants and outreach, Oregon Main Street Network, a historic cemetery
program, and programs of the Oregon Heritage Comimission.

The State Historic Preservation Office programs include Review and Compliance, Survey and Inventary,
National Register, Federal and State Tax Incentives, and Certified Local Governments. This is the largest
staffed work unit of the Division and is through these programs that the majority of interactions with
other state and federal agencies occur. Additionally, the Division archaeologists administer the
regulatory archaeological permitting program, issuing archaeological permits to gualified archaeologists
for excavation work on private and non-federal public lands.

The SHPO is an intensely compliance-driven division of GPRD. Federal and state requirements for
consultation with the SHPQ are numerous and many have response time requirements that increase the
demands on efficiency and business practices of the Division. in addition to the compliance-driven side
of business, community outreach programming and a robust set of grant programs place a significant
fiscal responsibility on the Division. Eight grant programs managed by the Heritage Division awarded a
total of 3,278,085 to qualifying Oregon local governments, businesses, non-profits, and individuals in
the 2017-2018 grant cycle.
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The Heritage Division business practices integrate with other OPRD divisions including Finance, [T,
Stewardship and Grants. Current business practices between the Heritage Division and the other OPRD
divisions, such as Finance and Stewardship, require duplication of staff effort because there is no form
of automated data transfers between the OPRD OPRIS system and the Heritage Division individual
information silos. The Division also works closely with many state agencies who are mandated to share
in the responsibility of identification and protection of cultural resources Including the Oregon
Department of Transportation (ODOT), the Department of State Lands {DSL), the Oregon Department of
Energy {(ODOE), the Oregon Department of Fish and Wildlife (ODFW), the Oregon Department of
Forestry (ODF) and the Oregon Department of Geology and Mineral Industries {DOGAMI). Again, there
is duplication of staff effort for both the partner agencies and the Heritage Division because there is no
form of automated data transfers between the state agencies and the Heritage Division. The same is
true in business practices between the Heritage Division and federal agencies such as, the Army Corp of
Engineers (USACE), the Bureau of Land Management (BLM), and multiple offices of the United States
Department’of Agriculture {USDA) such as the United States Forest Service, the Natural Resource
Conservation Service and the Office of Rural Development,

See Appendix C for the Heritage Division organizational structure.

Review and Compliance Program, Current Practices and Applicable Regulations

The Review and Compliance Program, often referred to as “Section 106", constitutes the largest staffing
group and work product output in the SHPO. The program is charged with assisting federal agencies,
state agencies and private sector customers with their compliance with federal regulations and state
statutes as they apply to cultural resources. This assistance is provided through project review and
consultation to avoid a cultural resource or mitigate for damage to the resources. The program actions
and work product are defined and shaped almost entirely by compliance with federal regulations and
state statutes (see below) '

Undertakings presented for cultural resource review are currently submitted by hard copy via customer
delivery preferences or by email to a dedicated submittal account. Review materials include hard copies
of, or emails with attachments of cover letters, project plans, maps, cultural resource reports, site
records, outside agency permit applications and mitigation or programmatic agreement documents. All
review materials are assigned to a new case number or manually matched to an existing SHPO case
number. Case and contact data is entered and the submitted review materials are manually finked to
the case through the 106 database. The case is then assigned to review staff member{s), After review
of the case all new or updated archaeology cultural resource site records and survey reports are
manually mapped to a separate archaeology resource inventory GIS based database. Stirvey reports are
entered into another separate bibliographic database, Archaeology reports and site records are then
digitized and linked, providing access to qualified archaeologists through the Oregon Archaeological
Records Remote Access (OARRA) system. Important built-environment site records are entered into
another historic sites database which provides access to the record by cultural resource professionals
and members of the public,

Over the last year the Review and Compliance program formally received 2,167 new case submittals and
884 additional submittals on existing cases. Of these 3,051 submittals approximately 65% were received
from federal agencies and 35% from state or local agencies, or the private sector. Roughly 800 external
contacts were involved in the submission process. in reply, the SHPO generated 3,157 professional
responses, added 1,713 new or significantly updated cultural resource records to the state inverntory
and issued 153 archaeology permits.
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Recordation of a review and compliance case is maintained in combination of electronic and hard copy
files with the official record a combination of both.

See Appendix D for 19 program area federal regulations and/or state statutes

Survey and Inventory Program, Current Practices and Applicable Regulations

The Survey and Inventory Program is a stand-alone program as well as a sub-routine of other programs
such as National Register, Review and Compliance and Certified Local Governments grants. Mandated
by the National Historic Preservation Act (NHPA) of 1966, and Amendments, built environment surveys
are carried out and supported by the SHPO, as well as by historic preservation professionals on contract
to other federal or state agencies, local governments, and businesses. A survey is the process of
gathering and recording information about an individual or a group of cuitural resources. These surveys
are submitted to the SHPO either by hard copy via customer mail preference or electronically to a FTP
site. Once reviewed and digitally recorded by the Division, resources are listed in the statewide
inventory maintained by the SHPO and on city or county inventories maintained by local jurisdictions.
The Oregon survey program is designed to identify potential historic resources through Reconnaissance
and Intensive Level Surveys, culminating ideally in the nomination of individua! properties and historic
districts to the National Register of Historic Places.

Each year, the SHPO staff physically performs 3-5 surveys in local communities and assists approximately
10-15 local governments and communities in their survey efforts. The results of the surveys and
individual resource records are added to the State Inventory of Historic Sites. In 2017, 4,916 resources
were added to the state inventory through the Survey and Inventory Program.

Current business practices include individual staff email tracking, deskiop solutions, back end database

submittals, quality control checks, data entry into the Historic Sites Database and manual mapping in the
GIS component of the database.

Recordation of an individual survey and inventory case is maintained in combination of electronic and -
hard copy files with the official record a combination of both.

See Appendix D for 2 program area federal regulations and/or state statutes

National Register Program, Current Practices and Applicable Regulations

This program assists property owners, governments, and interested citizens in identifying and listing
Oregon's historic properties in the National Register of Historic Places through a nomination process.
Created by the National Historic Preservation Act of 1966, the National Register is the nation’s official
list of bulldings, structures, districts, sites and objects significant in American history, architecture,
archaeology, and culture, and is maintained by the National Park Service (NPS) in Washington D.C.

Staff work for this program involves assisting the external nominating party through the entire fisting
process from the draft document to the final, Prior to formal submittal to the NPS, all nominations are
reviewed and evaluated by the SHPO staff and presented to the governor-appointed State Advisory
Committee on Historic Preservation for consideration. The SHPO submits an average of 25 nominations

annually to the NPS for final review and approval of formal listing in the National Register of Historic
Places.

I
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Current business practices include individual staff email tracking, desktop solutions, and data entry into
the Historic Sites database to track staff and stakeholder actions.

Recordation of a National Register nomination is maintained in combination of electronic and hard copy
files with the official record a combination of both.

See Appendix D for 5 program area federal regulations and/or state statutes

Federal and State Tax Program, Current Practices and Applicable Regulations

The SHPO administers two tax benefit programs available to owners of property listed in the National
Register, These tax programs are the Federal Historic Tax Credit program (often referred to as the “Fed
Tax Program”) and the Special Assessment of Historic Properties program (known as “Special
Assessment”).

The Fed Tax program is a tax credit program formally administered by the National Park Service (NPS)
and is available to qualified commercial historic property owners. The role of the SHPO in the Fed Tax
program is to pre-qualify, participate in site visits, work on rehabllitation plans with and write a
recommendation for all potential participants prior to the formal application submittal to NPS. The

program currently has 33 in-progress participants and in the last year assisted 12 participants with
submittals to NPS.

The Oregon Special Assessment tax benefit program offers a “Special Assessment” on the assessed value
of a historic property for ten years. The SHPO role in administration of the program involves screening,
qualifying, developing preservation plans and obtaining multiple progress reports from the participating
property owners. The SHPO also notifies county assessors, local historic review boards and county
clerks of the opportunity to review new applicants, deed notices and the annual status of all applicants
involved in the program. The Special Assessment program currently has 458 active participants while
adding approximately 25 new properties to the program each year. In addition, approximately 100

progress reports are requested, received and reviewed annually to ensure compliance with the prograrm
requirements,

Currently, both tax programs are heavily burdened by hard copy processes. Basic contact and progress
information is added to the Historic Sites Database which identifies the property as a participant in a tax
program(s). However, limited technical tools are available to support the administration of the
programs. The programs are currently administered via email and regular mail, manually created
database queries culminating in desktop solutions of excel spreadsheets and word document template
mail merges which request regulatory and state statute required information.

Recordation of the tax benefit process is maintained in combination of electronic and hard copy files
with the official record being a consolidation of both into a hard copy file.

See Appendix D for 6 program area federal regulations and/or state statutes

Certified Local Government Program, Current Practices and Applicable Regulations

This program is a federal program (National Park Service) that is administered by the SHPO. Local
governments must meet and maintain certain qualifications to be "certified", By participating in the
Certified Local Government (CLG) program, local governments are able to receive SHPO and NPS
assistance, to network with other CLG’s, to become more skilled and effective at promoting historic
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preservation and are eligible to receive matching grants from the SHPO which are passed througn from
the HPF grant awarded annually to the SHPO by the NPS.

The Oregon SHPO currently administers the program with 53 active CLG’s. In addition to providing
trainings, support and technical assistance to the 53 active CLG’s, the SHPO also prequalifies, assists in
the application process and creates a formal review recommendation to NPS on all new CL&'s prior to
the formal application to NPS. Once certified, the focal government is formally reviewed every four
years by the SHPO to ensure that requirements are met to remain certified.

Cutrent processing for the CLG includes receipt of CLG submittals to staff email or regular email. There
is a program individual database into which staff enters contact and certification information. Desktop
solutions to administer the program are used for correspondence and tracking of staff actions,

Recordation of the certified local government process is maintained in a combination of electronic and
hard copy data files with the official record being a consolidation of both into a hard copy file.

See Appendix D for 11 program area federal regulations and/or state statutes

Heritage Grants Program, Current Practices and Applicable Regulations

The Heritage Granis program administers eight grant opportunity programs, each with their own
application, review and dishursement processes. Those funding opportunities include Heritage grants,
Museum grants, Historic Cemetery grants, Preserving Oregon grants, Diamonds in the Rough grants,
Veterans and War Memorials grants, Certified Local Government grants and the recently enacted
Oregon Main Street Revitalization Grant.

Last year, the Heritage Division awarded through these programs a total of $3,278,085 to 126

applicants. All awarded grants are reviewed for grant fulfillment and required documentation of work
product.

Currently, processing of applications and review of grant fulfillments are entered in two different.
information systems. The OPRD OPRIS system offers external users an on-line portal for submitting
applications, progress reports, and reimbursement requests. The submitted information is then
manually entered by staff into a second database maintained separately with the Heritage Division. This
second entry is required in the business practice to fill the needs the OPRD OPRIS system does not
satisfy the administration and management of grants by the Heritage Division.

Recordation of Heritage Grants is maintained in combination of electronic and hard copy files.
See Appendix D for 11 program area federal régulations and/or state statutes

Oregon Main Street Program, Current Practices and Applicable Regulations

Oregon Main Street provides assistance, training, and technical services te communities who want to
strengthen, preserve, and revitalize their historic downtown commercial districts. Oregon Main Street
works with communities to develop comprehensive, incremental revitalization strategies based on a
community’s unique assets, character, and heritage. Services are based on the successful Main Street
Approach® developed by the National Trust for Historic Preservation Main Street Center and include
training and technical assistance. The goal is to build high guality, livable, and sustainable communities
that will grow Oregon’s economy while maintaining a sense of place.
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In addition to providing training and technical assistance to accomplish those goals, administration of
the four-tier network includes review and approval of all tier applications, obtaining quarterly and
annual reports from participating Main Street communities, review of the reports and finally cumulative
annual reporting to the National Trust for Historic Preservation Main Street Center. There are currently
85 enrolled Main Street communities. Of those 85 Main Street communities, 27 are enrolled in the top
two tiers. In addition to the increase of services provided to these top two tiers, the SHPO closely
reviews participation by the 27 communities and receives quarterly reports from each which must be
reviewed and compiled into data for the National Main Street Center.,

Current processing was recently improved. Historically the program was managed by a series of excel”
spreadsheets. Recently a database tool was created by the Heritage Division database specialist to aid
in the administration and tracking of Main Street communities. Information about the community is
entered by staff and their participation tracked. Quarterly report responses are received from
participants and entered into the database by staff. Quarterly reports required by the National Main

Street Center are generated by the database. All other administration tasks are performed through desk
top solutions.

Recordation of the Main Street program is maintained by an official record of electronic files.
No program area federal regulations and state statutes

All Star Community Program, Current Practices and Applicable Regulations

The Oregon Heritage All-Star Community program is a way to recognize communities that make the
most of their heritage resources. Oregon Heritage created a list of heritage related criteria by which the
program can be measured. A “Heritage All-Star Community” meets 15 of the 20 criteria, All-Star
communities receive special designation benefits, including signage and technical services.

in addition to providing training and technical assistance to these All-Star Communities, administration
of the program includes review and pre-approval of all applications, application presentation to the
Oregon Heritage Commission {(OHC), and a formal review of the All Star Community every four years to
ensure desighation criterfa continues to be met followed by a report to the CHC.

Current business practices include individual staff email tracking, desktop solutions and data entry into a
database of hasic certification information.

Recordation of an All Star Community is maintained in combination of electronic and hard copy files
with the official record a combination of both.

See Appendix D for 1 program area federal regulation and/or state statute

MentorCorps Program, Current Practices and Applicable Regulations

Oregon Heritage MentorCorps is a statewide network of volunteers and partner organizations trained in
collections care, emergency management, and heritage nonprofit operations. Mentors work directly
with Oregon museums, libraries, and archives to improve the care of cultural collections, prepare far
emergencies, and help with organization capacity building. Mentors provide free consulting, mentoring
and training on these topics In ways that meet the needs of over 1,000 cultural heritage organizations in
Oregon. They can identify solutions, find resources, and train volunteers and staff. They can visit in
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person or provide assistance electronically or telephonically to organizations in their region of the state.
All nonprofit and government archives, libraries and museums can access this free service.

The Heritage Division is responsible for the recruitment, qualifying and training of the volunteer
mentors. Partner organizations and stakeholders request mentor assistance by email and completion of
an information gathering form. The program administrator then matches a mentor volunteer with the
organization and monitors the progress of the relationship through completion. Last year witha
network of 22 mentor volunteers, including seven regional partner organizations, over 50 organizations
were served via phone consultations, site visits, project planning, and trainings.

Program administration relies entirely on employee email, desktop solutions and spreadsheeis.

Recordation of MentorCorps is maintained by an official record of combined hard copy and electronic
files.

No program area federal regulations and state statutes

Oregon Heritage Commission, Curtent Practices and Applicable Regulations

The Oregon Heritage Commission is designated the primary agency for coordination of heritage
activities and works with over 1,000 public and private organizations that express an interest in the
heritage of Oregon. The Commission’s work includes carrying out the Oregon Heritage Plan,
coordinating the Heritage Conference/Summit, designating Heritage Traditions and Statewide
Celebrations, tracking the health of collecting organizations, providing technical assistance, and
encouraging tourism related to heritage resources.

Since 1995 the Commission has designated 20 Heritage Traditions, funded numerous collections focused
workshops, and coordinated statewide surveys to gather data about heritage tourism, digital collections,
and the health of heritage organizations, In 2018 alone, the Heritage Conference brought together 275
attendees from across the state to learn from one another and coliaborate on heritage projects.

The Commission consists of 18 leaders from across the state who represent a variety of heritage fields.
Nine commissioners are voting members appointed by the Governor and nine are advisory members.
The Commission meets guarterly and is a partner of the Oregon Cultural Trust.

Program administration relies on employee email, desktop solutions and spreadsheets.

Recordation of the Heritage Commission is maintained by an official record of combined hard copy and
electronic files.

See Appendix D for 1. program area federal regulation and/or state statute
Current Trends

The Heritage Division has experienced an increase in case load and stakeholder interactions in recent
years. For instance, the Review and Compliance program case load is currently trending at a 4% increase
in submittals received over last year and archaeology permits issued is trending at a 10% increase over
last year. The Heritage Division believes the growth in case load is attributable to an increase in the
population of Oregon, economic development, and federal and state policy changes.
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The U.S. Census reported Oregon’s population at just over 3.4 million in 2000. Oregon’s population grew
to an estimated 4.1 millfon residents in 2017 according to Portland State University’s Population
Research Center. Growth brings benefits and, in some cases, jarring change. Infrastructure
development, demand for housing, and other factors put pressure on cultural resources. These growth
demands will certainly play a role in increasing the case load experienced by the Heritage Division in
consultations regarding project impacts on cultural resources. These growth demands will dlso increase
interactions by local communities and the preservation community with the Heritage Division.
Participants in public outreach meetings and through an online survey hosted by the Heritage Division
identified threatened resources as diverse as tribal sites statewide, the Oregon Trail in the northeast,
Central Oregon’s irrigation canals, Astoria’s historic waterfront, southern Oregon’s Chinese sites, and
Portland’s neighborhoods. Participants also raised the special challenges of preserving historic

landscapes, cemeteries, ships, planes, and railroad locomotives and rolling stock, among other unique
resources. o

Another current impact to the increase in case load is the administration of the Oregon Legistature’s
unprecedented support of the Oregon Main Street Network with the $7.5 million of lottery-bond funded
grants for building rehabilitation and economic development through 2021. This increased the number
of grants awarded and managed in the 2017-2018 grant cycle by 21% compared to the previous cycle.

A likely federal policy change that will impact and increase the future case load of the Heritage Division
is enactment of a proposed bill as described in the Legislative Qutline for Rebuilding Infrastructure in
America from the White House. This bill, asks the Congress to enact a bill that will stimulate at least
$1.5 trillion in new investment over the next ten years, and shorten the process for approving projects
to two years or less. The SHPO would be impacted due to involvement in the consultation process.
Federal agencies are mandated by federal regulations to federally required consultation with the SHPO
in the determination of effect on cultural resources by proposed projects. In addition, infrastructure

projects will have a probable shorter response time required of the SHPO which impacts the demands
“on business practices.

A likely policy change at the state level that will impact the case load and business practices of the
Heritage Division is the sunset of the Special Assessment program in 2020. Advocates of the program
are currently meeting and discussing changes or revisions to the program for re-authorization. The
program has remained active since 1975 with revisions in 1983, 1995 and 2009. If the program is re-
authorized with revisions the Heritage Division could potentially be responsible for administering of a
third version of the program with a different set of requirements, while continuing to maintain
administration of the existing two versions of the program until current and active participants complete
benefit periods as far out as 2030.

The Heritage Division currently staffs 17 full time employees and one temporary part time employee.
These staffing numbers do not include the Director of OPRD, Lisa Sumption, who is the appointed State
Historic Preservation Officer. All the extremely dedicated staff within the Division work hard to perform
their duties beyond their work load capacity. Unfortunately, even with this dedication, some deadlines
are not met, customer service at the highest level is not provided and response time 1o customers and.
stakeholders is delayed. Current program business practices are restricted by outdated technology and
segregated program information silos. Although improvements to business practices are an active goal
in all programs, these improvements alone cannot relieve the burden on business practices that are a
resuit of cutdated processes and technology.
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The implementation of the envisioned location based Heritage Hub will consolidate programs, resources
and stakeholder interactions. The Heritage Hub offers a solution to management of increased caseloads,
provision of higher levels of customer service, reaching higher staff productivity, enhancing and

automating business practices and improving stakeholder interactions both now and sustainably into
the future.

| .. . Problemor Opportunity Definition
Maximizing support of the goals of OPRD and the Heritage Division outlined in the Purpose and
Background Section requires excelient customer service and stakeholder collaboration with regard to
cultural resources. Every program the Heritage Division administers supports agency goals. The
Heritage Division is often called upon as a primary facilitator of those goals whether it be through
controversial projects, governor initiatives, resource identification processes, local community projects,
state policy and legislative advising. The purpose of preservation and our state’s many heritage
programs is not to prevent change. Instead, preservation is a tool that manages change by naming those
physical pieces of the past that are critical to our story. !t is a too! to ensure that these important places
serve their communities equitably, productively, sustainably, and economically into the future.

To achieve this requires effective agency level communications with stakeholders and customers and
the ability to track the activities of the various Division programs as they relate to a specific cultural
resource or group of cultural resources. To effectively act on these reguirements the OPRD Heritage
Division needs to soive the following problems.

stakeholder and customer data is fragmented and poor in guality. Programs record customer datain
distinct and separate information silos but these customers can interact with several programs
simultaneously. No data validation occurs and when updates occur in a single program they do not
cross over to other programs. Both problems lead to errorsin data entry and, multiple and differing
data records for the same customer thus creating an inability to address needs with a holistic approach.

Relationships are single threaded. Currently many program activities and communications with

| customers and stakeholders are handled by individual employees. Because of the individual customer-
support nature in some of the Division business processes, customer setvice and communication can be
significantly delayed if the individual is not available.

Resource data is fragmented. Program staff record resource data into distinct and separate information
silos and the same resource or group of resources can interact with different programs simultaneously.
This problem leads to inefficient customer service when staff is responding to inguiries about a
particular resource, Asingle Division staff member cannot provide complete answers without
transferring the customer to different program leads or delaying a response until all program leads have
been consulted about a particular resource or group of resources, Customers hecome frustrated with
the process and the delay experienced when requesting basic information about a cultural resource.

Inefficient use of staff time entering basic data. All data thatis tracked by the Division must be entered
by staff. Portions of the same data must be re-entered by single or multiple staff members into a
different information silo within a single program area. For instance, staff members from the largest
work group and work output program of Review and Compliance can be tasked with data entry in up to
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six different information silos with much of the data being repetitive. In addition, similar data across
programs, including even basic information such as resource tocation, owner, project name, and contact
information, must be entered into each distinct program information silo the resource touches. This
problem results in an inefficlent use of staff time that creates delays in response times. The SHPO
compliance business has clear and definitive response times set forth in federal regulations and state
statutes. Responses are often provided on or beyond the due date set forth in these requirements, A
‘large contributing factor to these late responses is a result of the inefficient use of professional staff
time 1o simply process the work load and maintain the cultural resource inventory in the different
information silos prior to a review response.

Inefficient use of staff time using desktop solutions to manage programs — currently there are several
programs that rely heavily on desktop solutions such as manually created Microsoft Access database
queries, Excel spreadsheets, Word templates and fillable pdf forms to receive and track information,
request statute required progress reports, request additional information when needed, provide formal
responses to submitters and local government review parties and to communicate with statute driven
appointed commissions and committees involved in the review process.

Customer submittals are received in various formats. Submittals to the Heritage Division are received
in various formats and often lack important pieces of information needed for staff to make informed
responses and complete reviews. The Division receives submittals from a broad spectrum of customers
that range from cultural resource professionals to federal, state or local agency employees to private
citizens. Although standardized forms and guidelines are available through the agency website these
items are often not used or followed. Submittals are received through regular mail, email and a FTP site
and arrive in various shapes and sizes. Cover letters, email bodies, use of outdated or current Division
forms, GIS shape files, varying styles of resource reports, partner agency forms combined with a small
percentage of handwritten submittals and hand drawn maps are received, Lack of standardization and
data control on the information received results in large amounts of staff time dedicated to ohtaining
more information from the customer to complete the submittal or manipulating the data to fit Division
business processes.

Maintenance and entry of state inventory cultural resource records is backlogged. Currently both the
built-environment resource and archaeology resource inventories have legacy records to enter. The
SHPO is mandated as the keeper of these state inventories but due to the inefficiencies of staff time
outlined above timely maintenance and upkeep of these inventaries to keep them 100% current has not
been achieved. Business practice improvements have allowed more timely entry of records over the last
few years. However, legacy data received prior to implementation of these improvements still remains
and the staff time required to perform data quality checks and entry is unavailable,

Public infarmation requests are manually created and costly to comply with. Combining data across
programs proves difficult because of the various customer and resource record formats. This coupled
with different business practices of record retention across programs, results in an inefficient use of
staff time to perform the labor Intensive manual retrieval and compilation of the information needed to
respond to a public information FOIA request. Due to the financial and emotional climate that often
surrounds controversial projects that involve the Heritage Division public information requests are not
uncommon. Over the last 18 months the Heritage Division has responded to at least ten separate such
requests. These requests focused on large projects involving many stakeholders. In addition, these
requests crossed over programs within the Division and involved multiple resources resulting in great
demands on staff time.

Page | 20



Together, these problems cumulatively create threats to the agency. Incomplete fragmented data has
resulted in projects being “lost” between programs. For example, state law requires properties to be
listed in the National Register of Historic Places within 2 years of enrolling in the state tax program. An
applicant recently missed this deadline due to miscommunication with staff, The result was an
administrative hearing that consumed staff resources, and almost resulted in legal action against the
agency. In our Review and Compliance Program the work volume is such that not all cases can be
responded to within the statutory 30 day timeline. Additionally, the Division struggles to meet the
demand from our federal and state partners for agreement documents that would streamline the
cultural property review process. The result is that in some cases projects are not reviewed, threatening
cultural resources, or the projects are delayed resulting in additional economic costs 1o hoth the private
and public sector. Across programs, slow, inadequate or incomplete responses can affect the credibility
of the agency, limiting or impacting other, larger efforts by Oregon State Parks.

Opportunities available through technology today offer avenues to significantly improve business
processes and the service provided to customers, stakeholders and cultural resources. Taking
advantage of these opportunities will equip the Heritage Division with the tools reguired to effectively
and sustainably support agency and Division goals through the identification and protection of cultural
resources for the citizens of Oregon. These opportunities also provide tools to improve preservation
education and development projects in focal communities which contribute to and invigorate economic
growth, which is an initiative from the Office of the Governor. The opportunities available to the OPRD
Heritage Division include;

1. Creating a master record for Heritage contacts, Establishing a master record will centralize
and standardize the contact record of stakeholders and customers. Data will be consistent
aAcT0SS Programs and data quality will be significantly improved. Creation of new records
and updates to existing records will only need to occur once. Linking those records to
patticular programs and projects will provide management and staff the much needed
holistic view of interactions with stakeholders and customers in order to better serve them
and collaborate with them on preservation issues.

2. Creating a master record for individual and groups of cultural resources. Establishing a
master record will centralize and standardize resource: racords and the information related
to that resource. The master record will provide consistency across programs and data
quality will be significantly improved. Linking those resource records to particular programs
and projects will significantly improve the efficiency of service provided to customers by
Heritage Division staff about a resource. The linking of the records to programs and projects
will also provide Heritage staff and stakeholders the much-needed tool for viewing the
effects on a resource aver time and to use that readily accessible information fo make more
informed recommendations when reviewing possible impacts on the resource by proposed
projects. .

3. Creating a customer portal submittal process for ali programs. Establishing a web portal
for submittals across all programs will both standardize and implement data requirements
on the information needed by staff to make informed decisions and complete reviews.
Standardization and control of required data will also eliminate the need for staff to
manually re-enter the information received into the system. Increased efficiency of
informed responses and completed reviews will benefit both internal staff and external
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customers and stakeholders. Internal staff will experience an increase in available time
allowing time to focus on preservation outreach and education, community development
projects, entry of legacy resource records and to provide attention to policy and service
areas in need of improvement. External customers and stakeholders will experience a
higher level of customer service and a quicker respense time.

4. Creating enhanced business processes. Establishing and implementing automated and
coded workflows will aid in the standardization and formalization of all workflows in the
Division. Automated business processes could Include internal and external user
dashboards detailing the status of a project or submittal, automatic reminders of grant
review or progress report requirements, updates to contact information by the customer,
advanced submission, and review and approval processes. Again, as outlined in Opportunity
3, improvements in staff efficiency will allow more time to focus on program areas where
improvements are needed and customers will experience a higher level of service.

5. Creating visibility and transparency to stakeholders and customers. Establishing a
customer self-service and submittal portal will allow the customer to see the status of
projects, cases, consultations, reviews, grant awards, communications and interactions in
real time. This visibility supports state and agency initiatives of accountability and
transparency to the citizens of Oregon and in particular to Heritage customers and
stakeholders in the preservation community.

- 6. Creating an automated process to retrieve, compile and respond to public information
requests. Establishing an integrated email application within the platform and the
enhanced automated business practices outfined in Opportunity 4 will allow significantly
increased efficiency in response to public information requests. Additionally the enhanced
visibility and transparency outlined in Opportunity 5 should aid in the reduction of public
information requests.

7. Leveraging the system through data exchanges with other federal and state agencies,
Establishing data exchanges between external federal and state customers will increase
efficiencies experienced in those external agencies. Implementation of automated data
exchanges between high volume agency customers such as the Bureau of Land
Management, the US Forest Service, ODOT and ODOE would decrease staff time required in
those agencies in the federally mandated consultation process with the SHPO. Potentially,
project and cultural resource information would only have to be entered into the customers
own agency tracking and information systems and exchanged as a submittal for consultation
to the Heritage Division through a data transfer. This eliminates the requirement of partner
agencies to re-enter like information to meet submittal requirements to the Heritage
Division,

The goal of the Heritage Hub project is to reduce problems and maximize opportunities. Achieving this
goal significantly supports the primary mission of OPRD by providing and protecting cultural resources,
the goals set forth by the Heritage Division in the Oregon Historic Preservation Plan and initiatives from
the Office of the Governor such as ecanomic development in local communities and transparency to the
citizens of Oregon.
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The current business practices of the Heritage Division does not include fee collection for any of the
program services provided, with the exception of the state tax benefit program known as Special
Assessment. This current state of business practice results in non-financial returns on investment in the
Heritage Hub. Value added ROIs, discussed previously as opportunities, require further analysis and
establishment of performance measures is necessary. Benchmark discussions with other state historic
preservation offices have stimulated dialogue within the Division regarding the current “no-fee” practice
and that ROl strategies, such as a Heritage Hub subscriptiori fee to professional consulting firms, should
at least be considered. A shift to any fee based business practice would be an impactful change for the
Division, customers and, stakeholders, with the probability of controversial outcomes. Continued
research into this type of ROI strategy is vital as the Division progresses through more detailed planning
as required in the Stage Gate process.

Alternatives Analysis
Constraints

The analysis is based on the following constraints

e OPRD does not have the staff resources or expertise to build or implement a solution under the
current staffing levels '

o The solution must be hased on the latest Internet and browser fechnologies meeting the OSCIO
browser standard to ensure security and system longevity

e Any ongoing subscription/ licensing/maintenance invoived with the solution must be covered as
part of the agency's operating hudget

o Development and implementation costs will be within the allocated funding for the project

e OPRD currently hosts the GIS components of processing archeological records, heritage
jocations, and grant systems components. The new Heritage Hub portal must be able to either
communicate with agency portfolio of applications for field and management use of geospatial
data, or populate a repository maintained at the agency for the same purpose.

Assumptions

The following assumptions are made as part of the analysis

o The solution will be compatible with the state standard of ESRI software for managing geospatial
data.

e The solution vendor will work with OPRD IT staff to build APY's as weh service calls to facilitate
data sharing between applications.

e The solution vendor will be open to building interfaces to work with external clients and support
data exchanges in a secure manner

e Thesolution will be LDAP enabled, and will include a security model that facilitates management
by local security authority.

e The solution will comply with Oregon’s Enterprise-Security Office standards,

s The solution will comply with Oregon’s Cloud Management Policy addressing risks, security,
hackups, data ownership and performance.

o The solution vendor will be available during the project timeframe
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OPRD staff will be available during the project timeframe

A contracted OPRD project manager will be available during the project timeframe
Contract issues will be resolved by OPRD Procurement and Contracts division and DO
Heritage Division staff will be able 1o learn the new system with training

Heritage Division business practices will remain relatively unchanged during the project
timeframe '

Selection Criteria and Alternatives Ranking

The following base criteria will be used to measure and select the appropriate alternative for the
cultural resource management system solution.

Functionality — the selected options must allow for the system to be used as a platform for data
collection, data reporting, business process automation, email correspondence collection, GIS
data, electronic data exchanges with other agencies and an online help menu,
Technology - the selected option will accommodate the current skillset of Heritage Division and
OPRD IT staff, include a GIS component that accommodates ali skill levels represented by
Division customers and track with statewide technology efforts.

Cost — the selected option must be financially feasible and fit within funding constraints
Support - the selected option must provide support in the implementation of the platform,
existing business practice migration and opportunities for internal and external fraining on use
of the platform

Implementation — the selected option must be available during the 2019-21 biennium to aliow
for completion during the 2021-23 biennium

Experience —the selected option vendor will have experience in the successful implementation
or be in progress of implementing a system similar to the Heritage Hub for a federal or state
agency that performs cultural resource management as part their duties.

Heritage Division Staffing — the impact of the selected option on Division staffing will be limited
to the identification of an agency project manager, project team members and subject matter
experts. :

OPRD Staffing — the impact of the selected option on OPRD IT staffing will be limited to the
identification of project team members and subject matter experts who build API’s as web
service calls to facilitate data sharing between agency applications

Solution Requirements

The solution must meet the business, data, application, and technical reguirements of the OPRD
Heritage Division. Those high leve] criteria include

Business

Provide individual program administration functionality
Support automated business practices

Provide customer and stakeholder management
Provide individual case management functionality
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Data -

o All data sets are accessible by the Agency

o Data security meets ESO data classification standards

o Provide reporting functionality for HPF reporting requirements, customer and stakeholder
details and interactions, individual resource records or group of records interactions across
Division programs, public information requests and Division program and staff management.

o  Ability to add custom fields

o Provide simple field data validation

Application
e Meets with the general direction of the OSCIO vision
e Interacts and integrates with Microsoft Office products
¢ Meets the state standard for ESRI software
e Wil be LDAP enabled
Available training and support from the vendor

Technical
o The application has a GIS component and focuses on a service oriented architecture
¢ The application can interact with other lines of business applications
» The platform security meets £50 policies and guidelines

Alternatives ldentification and Analysis

Although the initial alternative to any project is to maintain the status quo issues for the OPRD Heritage
Division as outlined in the Problem and Opportunities section necessitate action and implementation of
a new solution. That being said, solution options include:
1. Maintain Status Quo - make little or no changes to existing business practices and technologies
2. Build In-House — use agency resources to design, code and implement a new solution
3. Ppurchase and Configure — purchase a preexisting commercial off the shelf system and configure
to meet Heritage Division needs '
4. Custom Build Through Contractors — use external contractors to design, code and implement a
new solution
Maintain Status Quo — Not a preferred solution
As outlined in the Background section, Heritage Division programs are administered through individual
staff member desk top solutions, several individual program database silos and a myriad of electronic
and hard copy file retention practices. As discussed in the Problems and Opportunity section, this lack
of shared information surrounding the programs administered by the Division leads to the following;
o Fragmented program, cultural resource and stakeholder information
» Alower quality of customer service provided than desired;
e Inefficient use of staff time through redundant entry of data;
» Poor data guality.
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The current data and technology processes limit the Heritage Division from very little to no continued
improvement in business practices that will generate the outcome needed to support customers,
stakeholders or cultural resources. The impact of maintaining the status quo would be the continuance
of less than expected customer service, limited visibility and transparency, poor maintenance of cultural
resource inventories and the inefficient use of staff time.

Build In House — Not a preferred solution

In 2016 the Heritage Division spent several months mapping both current business practices and
envisioned Heritage Hub business practices. This 80-page document was presented to the OPRD IT
Division for review and discussion of the likelihood that the cultural resource management system could
be built in house. The consensus after review and discussion was that the existing OPRD IT Division did
not have the required staffing resources and expertise, nor the guarantee of dedicated staff time
required over a two-three year period to see the solution through to implementation. Support of an
External Custom Build alternative was recommended.

Purchase and Configure — Passible solution pending final analysis

There is no existing off the shelf system that the supports that Preservation and Cultural Resource
Industry specifically. Benchmark discussions with other SHPOs throughout the country indicate that
solution needs are not yet being met by an off the shelf product requiring limited configuration to meet
solution requirements experienced by SHPOs. However, further investigation into this alternative has
been initiated by the OPRD Heritage Division through a Request for Information (RF1) published in April
2018. The Heritage Division received seven responses to the RFl and further analysis of those responses
is required.

Custom Build Through Cantractors - Possible solution pending final analysis

Benchmark discussions with other SHPOs indicate this as the alternative most preferred in the industry.
New York has successfully implemented a system very similar to the envisioned Heritage Hub. idaho has
completed a needs assessment and will be acquiring funds to build a similar system. Other states
including Nevada, Wyoming, Virginia and Washington have implemented a web-based, public portal site
that provides access to cultural resource data. Further investigation into this alternative has been
initiated by the OPRD Heritage Division through a Request for information (RFI) released in April 2018
and further analysis is required. One of the responses received was from the vendor responsible for
implementation of the New York system and discussed leveraging source codes, system architecture and

design concepts. These are important factors that will be considered when completing the final analysis
of this alternative.

Cost Considerations and Scheduling

Cost allocations for the project to be considered have been broken into five categories. These five
categories align with the OSCIO Stage Gate Process coupled with an additional category of Continued
Maintenance for consideration. These costs would be experienced in the 2019-21 biennium and the
2021-23 biennjum with an estimated project completion date of 12/31/22.

Project Origination and Initiation- Schedule Complete

This cost considers expenditures for mapping current business practices, creation of a high level project
scoping document, creation of an RFP and creation of a high-level business case for submittal to 0SCIO.
These expenditures have already been absorbed by the Heritage Division through currently budgeted
staffing costs resulting in an estimated $0 future expenditure.
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Detailed Business Case and Planning Documents — Schedule July 2039 through December 2019

This cost reflects estimated expenditures for creation of more detailed business and functional
fequirements that can support a formal Request for Proposal (RFP) and other planning documents
describing the project’s scope, schedule, necessary hudget, and resources needed to within +/- 50% of
the project vision. This estimated cost includes procurement of a Project Manager (PM), staff time

required to support the PM and, if needed, procurement of a third party vendor specializing In the field
of IT business analysis. .

Detailed Project Planning — Schedule January 2020 through June 2020

This cost refiects estimated expenditures for development of substantial details about the specific
implementation approach that will be used to execute the project including the release and evaluation
of an RFP and revision of planning documents to represent scope, schedule, budget and resource needs

at a level of +/-10% of the project’s vision. This estimated cost inciudes a PM and staff time required to
support the PM. - -

Implementation — Schedule July 2020 through December 2021

This cost reflects estimated expenditures for delivery of the functionality of the project requirements,
quarterly reports to OSCIO, quality assurance activities, transition planning, training and close out
documentation. This estimated cost includes vendor procurement, hardware and software licensing
purchases, a PM, staff time required to support the PM, training activities and , if required, procurement
of an independent quality management service

Continued Maintenance and Subscriptions — Schedule January 2022 through Life of Heritage Hub
This cost raflects the annual estimated expenditures for sustainability of the completed project. This

estimated cost includes an annual vendor support contract, software maintenance contracts and annual
subscription costs.

The table below itemizes the above categories with an estimated cost in relationship to the estimated
project biennium schedule. This table is based on the implementation of the preliminary preferred
solution alternative of a custom build by an external contractor. These figures are estimates based on
early discussions with the OPRD HR Division, preliminary discussions with Darrell Landrum, the Strategic
Technology Officer assigned to OPRD by the 0SCIO, henchmark discussions within the industry and
responses to the RFP released in April 2018. The Annual Maintenance and Subscriptions estimated cost
would continue as an ongoing cost to OPRD.

Total ‘Ongoing

Expenditure Catggg‘y 2019-21  2021-23  2019-23 Annual
(1)Project Orientation & Initiation _ 50 LS80 50

(2) Detailed Business Case & Plan Documents $150,000 50 $150,000

{3) Detailed Project Planning $100,000 0 $100,000

(4) Project Implementation $632,500 $632,500  $1,265,000

(5) Annual Maintenance & Subscriptions . $45,100 .$45,100 $90,200 $45,100
Total Estimated Expenditure 627,600  $677,600 $1,605,200 $45,100
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Outside Funding Opportunities

Offsetting expenses of the Heritage Hub with outside funding sources has been explored over the last
few years during the Orientation and Initiation phase of the project. Preliminary stakeholder discussions

included funding opportunities with federal agencies and grant opportunities including those awarded
by Oregon tribes.

Because of the extensive planning required prior to implementation of a project this size, coupled with
the necessary Stage Gate process, those discussions have not moved past an exploratory stage. As the
OPRD Heritage Division moves toward implementation the detailed planning process will include
research and development of outside funding opportunities, including benchmark research of other
SHPOs employing user subscription fees to offset costs.

Benefits

The major benefits to the Heritage Division arising from the implementation of the Heritage Hub center
on non-financial benefits. As described more fully in the Problems and Opportunity section a summary
of benefits are; ’ :

* Business practice automation

* Standardized and validated data collection

* Consolidation of stakeholder interactions

¢ Consolidation of cultural resource information across Division programs
* Improved customer service and stakeholder interactions

* Improved response times

e Effective use of staff time

Risks

Managing risk is an important part of implementing change. Some Identified high level risks that will
require mitigation planning for successful implantation of the Heritage Hub platform are;

® Funding resources — stable funding sources could change due to policy change, economic
downturn or natural disaster

¢ Staffing resources — internal OPRD staff, in both the Heritage and IT divisions will be called upon

| to support a PM as a project sponsor, dedicated project team members and subject matter
experts. The two-three year project time frame increases risk in areas of turnover, position
vacancies, hiring freezes, recruitment of qualified replacement and policy changes.

* Stakeholder engagement — support of a new platform may not be important to all stakeholders.
Early and frequent communication with stakeholders and a robust engagement plan will be
important to a successful implementation of the platform

* Migration of existing data — current cultural resource, customer, stakeholder and case data is
found in different formats and information silos. ldentifying and validating hidden and legacy
data across Division programs may cause delays in integration,

* User adoption—moving to a new platform may be difficult or not resonate well with some users
as change can appear challenging, inexplicable and problematic. Early and frequent
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communication with stakeholders and a robust training plan wili be paramount to increasing the
probability of a smooth and successful adoption across all platform users.

. | ~ Conclusions and Recommendations

Conclusions

The work completed by the Heritage Division throughout the origination and initiation phase of the
Heritage Hub project revealed significant issues with the level of service the Heritage Division is able to
provide to customers, stakeholders and Oregon citizens. Because the administration of each division
program and the data managed is fragmented in nature business transparency and access to a holistic
view of program services is hindered. Dependence on individual knowledge and record keeping limits
the ability to deliver customer service ata higher level and in a timelier manner. The inefficient use of
staff time to enter similar data across programs and different applications restricts valuable staff

time that could be focused on programs and policy where change and improvement is needed.

The Heritage Hub project supports Governor Brown’s vision of “Moving Oregon Forward”. As stated on
the governor's priorities web page, to achieve this vision state government will be open, accessible and
accountable; reflect the diverse experiences and communities of all Oregonians; and deliver services
effectively and efficiently. The Heritage Hub project aims to do exactly that by specifically providing
more transparency, providing more effective and efficient delivery of services and by establishing-
business automation freeing valuable staff resources to focus on program and policy areas 1o better
reflect the diversity of all Oregonians in the protection of cultural resources.

The Heritage Hub project supports the primary mission of OPRD by specifically raising the leve! of
customer service and data management in the protection of cultural and historic resources for the
enjoyment and education of present and future generations.

Recommendations

The OPRD Heritage Division recommends approval to continue in the Stage Gate process with the goal
of project completion in the 9021-23 hiennium. The Heritage Hub platform will provide the needed

technology to implement improved business practices that will bring the opportunities discussed in this
business case to fruition.

The immediate next steps to move forward in the Stage Gate process are included in the table above as
Expenditure Categories 2 and 3. Those immediate next steps are:
e Complete the review and analysis of solution alternatives
e Formally identify the preferred solution and the metrics used to make the selection
e Continue the review, approval and acquisition of funds for the project
e Continue benchmark discussions with State Historic Preservation Offices
» Develop the scope of work fora Project Manager and select the resource
e Determine if an internal LD position is required to mitigate the work load of a designated
internal staff member who works closely with and performs project management duties in
concert with a Project Manager and select the resource
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* Complete further evaluation of project risks and plan mitigation efforts

° Complete a Version 2 business case that more robustly discusses and uses metrics to support
the alternative analysis section specifically in the categories of selection criteria, costs, outside
funding opportunities, risks and benefits

e Continue investigation into possible fee driven ROls

° Develop non-financial ROIs and create performance measures

* Complete detailed planning documents and timeline to aid in creation of an RFP

e Create an RFP

Consequences of Failure to Act

Without the Heritage Hub platform, the OPRD Heritage Division will continue to encounter the issues
outlined in the Problems and Opportunities section. In consideration of the continued population and
economic growth of the state, the workload is only expected to increase over the next several years. The
programs of the Heritage Division already struggle to maintain a high level of customer service to the
citizens of Oregon while ensuring consistent, efficient administration of our programs within the
applicable statutes and rules. The results of inaction are clear, and predictable. Failure to meet
statutory deadlines and requirements will lead to the loss of cultural resources and public faith.
Response times will continue to be delayed, the level of customer service provided will not improve and
the inefficient use of staff time laden with repetitive data entry, paper processes and program
administration through desktop solutions and information silos will continue. The level of transparency
and access to information on cultural resources will not be enhanced and most importantly, business
automation that would result in an increase of valuable staff time to focus on program and policy areas
that need improvements would not occur. These conditions substantially raise the risk to the agency.

This situation is not attributable to an attitude of indifference by the Division, agency or state towards

improvement in the affected areas but rather it is attributable to the fact that the limit of achievable
improvements using the technological tools available to the OPRD Heritage Division has been reached.
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Appendix A— Agency Funding

2017-19 Leg. Approved Budget
(incld. Feh 2018 ehoards)

Genserat $ 228,729
tottery Funds Limited 3 834,165
Lottery Funds Debt Service Vimited 3 103,313,943
other Funds Limited 3 101,176,692
Fadaral Funds Limited 5 15,422,002
Total 3 210,075,531

prepured by E Hinmun, Fiseal Anglyst (6-25-2018}

2017-19 Leg. Approved Budget (incld. Feb 2018 eboards)

1 General

H Lettery FundsLintited

m Lottery Funds Deht Service Limited
R Other Furds Limited
[ Faderal Funds Limited
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Appernidix B ~ Agency Organizational Chart

HEADQUARTERS

OPRD AGENCY
JUNE 2018
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Appendix C— Heritage'Division Organization Chart

Oregon Parks and Recreation Department

Heritage Division
(updated 3/01/2618}
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Appendix D — Heritage Programs Applicable Federal Regulations and/or State
Statutes

Review and Compliance Program 19 Applicable Regulations

Archaeological Objects and Sites (ORS 358.905-358.961)

Scenic Waterways (ORS 390.805-390.925)

Conservation Fasement (ORS 271.715-271,795)

Indian Graves and Protected Objects {ORS 97.740-97.760) _

Permit and Conditions for Excavation or Removal of Archaeological or Historical Materials {ORS 390.235)
Administrative Rules for Archaeological Permits for Public and Private Lands (OAR 736-051-0000 through
0090}

Native American Graves Protection and Repatriation Act, 25 U.S.C. 3001 et seq. [Nov. 16, 1990] PDF
43 CFR 10

Antiquities Act of 1908

National Historic Preservation Act of 1966, as amended through 2000

Section 106 of the National Historic Preservation Act (NHPA) of 1966, as amended through 2000
National Environmental Policy Act of 1969

Protection and Enhancement of the Cultural Environment of 1971 {Ex. 0. 11593)

Archeological and Historical Preservation Act of 1974 (AHPA)

American indian Religious Freedom Act of 1978

Indian Sacred Sites (Executive Order No. 13007}

Archaeological Resource Protection Act of 1979

36 CFR Part 800 - Protection of Historic Properties

Survey and Inventory Program 2 Applicable Regulations
National Historic Preservation Act (NHPA) of 1996
Goal 5, Statewide Comprehensive Land Use

National Register Program 5 Applicable Regulations

36 CFR 65 National Historic Landmark Program; Historic Sites Act of 1935
Historic Sites Act of 1935; Historic American Building Survey

ORS 358.653, Conservation Program

ORS 197.7725, Owner Opt Out Law

Goal 5, Statewide Comprehensive Land Use

Federal and State Tax Program 6 Applicable Regulations

Federal [nvestment Historic Tax Credit - National Historic Preservation Act (NHPA)

IRS Regulations for Federal Investment Historic Tax Credit

36 CFR Part 800 - Protection of Historic Properties

Covenants and Easements - Public Benefit Conveyance Statute

Special Assessment of Historic Properties ORS 358.475 - 358.565

Parks and Recreation Dept. Division 50 Historic Preservation Office QAR 736-050-001 to 140

Certified Local Government Program 3 Applicable Regulations
National Historic Preservation Act {NHPA) of 1996

Parks and Recreation Dept. Division 50 Historic Preservation Office OAR 736-050-001 to 140
CLG Grants
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Heritage Grants Program 11 Applicable Regulations
National Historic Preservation Act of 1966, as amended through 2000
HPF Grant Manual
CLG Grants
ORS Chapter 358
Oregon Heritage Commission - 358.570-358.600
Oregon Heritage All-Star Communities
Oregon Heritage Excellence Awards
Oregon Heritage Tradition
Siate Heritage Area
Statewide Celebrations
Grants {Heritage, Preserving Oregon, Diamonds, Scholarship, Museum) - 358.570~
358.600
ORS Chapter 359 Oregon Heritage Commission and SHPO participation on the Oregon Cultural Trust
359.400-444
ORS Chapter 97 _
Oregon Commission on Historic Cemeteries -~ 97.772-97.784
Cemetéry grants
ORS Chapter 692 ORS Chapter 692 Oregon Commission on Historic Cemeteries
ORS Chapter 376 Oregon Commission on Historic Cemeteries —376.197
DRS Chapter 166 Oregon Commission on Historic Cemeteries — 166.076-166.087
ORS Chapter 308A Oregon Commission on Historic Cemeteries —308A.125
OPRD Administrative Rules
Division 17 Veterans and War Memorials grants
Division 50 Preserving Oregon
Division 52 OHC — historic properties
Division 53 Oregon Heritage and Oregon Museum Grant, Statewide Celebrations
Division 54 Historic Cemetery Grants

All Star Community Program 1 Applicable Regulation
ORS Chapter 358 Oregon Heritage Commission - 358.570-358.600

Oregon Heritage Commission 1 Applicable Regulation
ORS Chapter 358 Oregon Heritage Commission - 358.570-358.600
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