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Oregon Parks and Recreation Department (OPRD) 
Integrated Recreation Hub Management System (Rec Hub)
Phase 2 - Anticipated Approach Notice

ANTICIPATED PHASE 2 APPROACH:
OPRD will be conducting Phase 2 of this Project Opportunity through several related activities, as described below:
1. Capability Clarification and Confirmation. OPRD will provide a detailed Recreation Hub Capability Status Matrix for completion. Vendors will be asked to identify how each capability would be provided in the proposed OPRD solution, including its current status, maturity, delivery method, limitations or dependencies, third-party or legacy components, expected availability for OPRD production launch, and willingness to make contractual commitments where appropriate. 
	Recreation Hub Capability Matrix Schedule
	Due: five (5) Business weeks from receival.



2. Common Recreation Hub Demonstrations. As an advancing vendor you may be asked to demonstrate your solutions, using common OPRD-based scenarios. These demonstrations are intended to exhibit how your proposed solution works as an integrated Recreation Hub, rather than as a collection of individual features. Vendors shall be expected to clearly distinguish functionality that is currently available, separate from functionality that is in development, planned, roadmap-dependent, prototype, beta, or otherwise not yet production-ready. 
3. Focused Clarification and Risk Validation.  Following the common Recreation Hub demonstrations, OPRD may conduct additional vendor-specific activities to clarify responses, validate vendor representations, or address areas needing additional evidence. Activities may include focused demonstrations; access to sandbox, test, pilot, beta, prototype, or other working environments; hands-on testing by OPRD staff; technical, accessibility, integration, or operational validation; and usability testing with OPRD staff, representative public-facing users, or other appropriate participants.
The nature and extent of these activities may differ by vendor based on the proposed solution and the areas OPRD determines require further validation. OPRD may also request supporting documentation, test results, references, roadmap or development evidence, or other information needed to reduce material product, delivery, implementation, technical, usability, financial, operational, or contractual uncertainty.. 
4. Finalist Due Diligence. OPRD reserves the right to exclude further participating vendors as Phase 2 progresses. Finalist activities should anticipate and may require, upon OPRD request, further in-depth reviews of the following specifications:
1. Technical capabilities and attributes;
2. Security capabilities and attributes;
3. Privacy capabilities and attributes;
4. Payment capabilities and attributes;
5. Data capabilities and attributes;
6. Integration capabilities and attributes;
7. Reporting capabilities and attributes;
8. Implementation capabilities and attributes, including timelines;
9. Migration capabilities and attributes;
10. Customer support for Agency and Public capabilities and attributes;
11. Reference of examples of the above real-time capabilities and attributes;
12. Road mapping capabilities and attributes; and
13. Pricing of all the above. 

5. Negotiation and Selection. OPRD reserves the right to conduct discussions and negotiations regarding pricing, implementation scope, statements of work, service levels, roadmap commitments, acceptance criteria, licensing, transition obligations, and other contract terms. OPRD may select a vendor during Phase 2 based on best value analysis when it determines that a vendor offers the best overall value and provides sufficient Agency confidence in vendors ability to successfully deliver and support the proposed Recreation Hub project. 
OPRD AGENCY RESPONSIBILITY:
Phase 2 of this project is intended to build upon, clarify, and validate vendor information that has been accepted and submitted during the previous Phase 1 solicitation. Advancement to Phase 2 does not guarantee contract award, finalist status, or further advancement within Phase 2, and OPRD reserves the right to cancel further communications or outreach should vendors not meet the criteria outlined above. 
OPRD will provide additional Phase 2 instructions, schedules, response requirements, demonstration information, and other materials through OPRD’s Procurement and Contract Services page. 
Vendors shall be responsible for monitoring OPRD’s Procurement and Contract Services page for official information, updates, addenda, deadlines, and instructions and should only contact the following:
Single Point of Contact (SPC):
Brittiny.f.vollmar@oprd.oregon.gov
OPRD Senior Contract Specialist

OPRD greatly appreciates  your time and effort invested in this Recreation Hub Opportunity and looks forward to continuing further discussion and development during this ongoing Phase 2 anticipated approach!

Sincerely, 
Brittiny Vollmar
OPRD Senior Contract Specialist
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