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The Oregon Parks and Recreation Department continues to adapt to the social and physical
fallout from the coronavirus outbreak. After closing the state park system from March through
May 2020, and resuming camping in June, the agency has strictly curtailed spending, restricted
field staff hiring, and laid off 47 permanent positions from headquarters.

Revenue forecasts have illustrated the first stages of the economic fallout. In March, the budget
forecast guessed constitutionally-dedicated Lottery funding (sometimes referred to as Measure
76 funding) would total $111 million by the end of the budget period in June 2021, and the
number published in May dropped that to $83 million. Budget forecasts for park visitor fees in
the same time period started at $61 million and fell to $44 million. Thanks to a stronger-than-
expected ending balance from 2017-2019, the final difference between the original budget and
reality is expected to be about $22 million summed up across all fund types, though it could be
more or less depending on ongoing social conditions far beyond the control of the agency.

Spending controls have worked to maintain a cash balance in the short term, but hit staff hard,
especially in the field. An additional $400,000 was allocated mid-season to hire more help, but
money alone doesn’t produce a labor market for short-term employment, and the hiring results
have been mixed. Unexpected travel restrictions as flu season approaches, early autumn demand
for camping, and relief for weary staff will influence spending and revenue going forward.

The agency across the board continue to adapt to two sets of COVID-19-related changes. First,
the protocol for occupying office buildings continues to change, generally becoming more
stringent while simultaneously getting more routine. Second, each county is experiencing its own
rate of progress on the health care front, advancing or retreating week by week. There isn’t a
direct effect on outdoor recreation, but these changes can affect overall travel behavior and local
receptiveness to even normal crowding levels (and in some areas, like the north coast, crowding
is above normal).

Prior Action by Commission: Concurrence with OPRD Director response plan, Agenda Item 3a,
June 2020.

Action Requested: None.



