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Oregon State Parks and Recreation Commission 
 

April 23, 2025 
 

 
 
Agenda Item:    8a            Action 
 
Public Comment Allowed: Yes  
 
Topic:    Collier Campground Entrance Improvement Construction 

Contract 
 
Presented by:      Rob Morris, Engineering Lead 

 
 
Background: 
 

• Staff request approval to award a construction contract over $750,000. The project is 
funded through the Policy Option Package (POP) funding for paving improvement 
projects in the 23-25 biennium. 
 

• In November 2024, Commission approved staff’s request to proceed with executing a 
construction contract not to exceed $850,000. The bidding phase is now complete and 
OPRD would like to move forward with the low-bid contract value of $875,000. Due to 
the bid prices coming in higher than estimated, staff is requesting an adjustment to the 
maximum contract authority that also accounts for an appropriate construction 
contingency. 
 

• The Collier Campground Entrance project will improve the entry to the overnight 
camping area by providing a new paved roadway, parking area, storage building for staff 
use, registration kiosk, trash enclosure, vehicle access gates and RV dump station with a 
washdown area.  
 

• This project was initiated following the 242 Complex fire in fall 2020, which destroyed 
some of the existing park infrastructure that is being replaced under this scope of work. 
 

• All new infrastructure will be constructed to meet ADA & OPRD’s accessibility 
standards. 
 

• 100% design and permitting documents were completed in October 2024. 
 

• Project schedule and anticipated construction timeline: 
o Bidding: Feb. - March 2025 (complete) 
o Contract: April 2025 (in process) 
o Construction: May 2025 - September 2025 
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Prior Action by Commission:  In November 2024, Commission approved staff’s request to 
proceed with executing a construction contract not to exceed $850,000. 
 
Action Requested:  Approval to proceed with executing a construction contract not to exceed 
$1,000,000. 
 
Attachments:  8a Attachment A – Civil Cover Sheet & Site Plan 
 
Prepared by:  Kevin Johnson, Construction Project Manager 
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