EXHIBIT A - INTENT TO FUNDRAISE FORM
Small and Simple Park Enrichment Grants
July 6, 2015

1. Project Name: Small & Simple Park Enrichment Grants

2. Purpose of Fundraising:
Small & Simple Park Enrichment Grants meet the real needs of State Park
projects that are too small to gain attention through other means. The purpose of
this program is to fund a suite of OPRD selected projects from State Park units
across the state that can be collectively fundraised for via social media and
crowdfunding platforms as well as by emphasizing donor choice. This program
also regards restricted gifts that are received by the Foundation but have not
been not solicited by the Foundation as part of a different Intent to Fundraise
Agreement. All of the funds for our Small and Simple Park Enrichment Grants
come from contributors and members who want to contribute something extra
toward state park projects. Through this program, even small contributions can
make a tangible difference in our State Park system.

3. Type:
Small and Simple Park Enrichment Grants are designed to fund small capital
projects and programs that are: under $20,000 in size and are restricted grants
that are proposed by individual State Park units and agreed to by OPRD and the
Foundation.

4. Scope of Work:



OPRD and the Foundation have worked together to assemble a list of Small and
Simple Enrichment projects that are approved for fundraising. (see Attachment
A) Each of these projects has come from the field via OPRD’s list of necessary
projects but are unigque in that they have (A). not risen to the level of receiving
Departmental funding and (B). they forward the Foundation’s mission-based
criteria The intent of the program is to use social media, website and
crowdsourcing platforms to raise money toward these projects either individually
or collectively because each project would not rise to the level of being approved
as a Priority Campaign.

. Projected Value of Donation:

The projected value of the Small and Simple Enrichment program during its first
two-year cycle is up to $50,000. This figure may be quite variable as it is
dependent upon the Foundation’s ability to attract contributions from the general
public toward specific small projects using various social media, email and
crowdfunding platforms.

. Administrative Charge:

The Foundation’s indirect expenses associated with the Small and Simple Parks
Enrichment Program are 10 percent. Direct expenses will be billed against each
specific project as work progresses, but will not exceed 15 percent.

. Department Resources Requested:

As part of existing Department programs, field managers have submitted
proposals for capital projects at their parks that need attention. The Small and

Simple Parks Enrichment program takes advantage of this working list to fund



projects that did not receive annual funding from existing Departmental
resources. Additionally, the projects are reviewed and approved by OPRD
before they are vetted by the Foundation. Once funds are received by the
Department from the Foundation, OPRD employees will of carry out these
projects through their annual workplans.

8. Estimated Value of Department Resources:
The value of Department resources is project dependent. This program adds or
augments value to existing Department Resources.

9. Target Net Donation (e.g., projected Donation less value of Department
Resources received):
The net value of the Donation is projected to be $50,000 over two years. Direct
and indirect costs associated with the program will not exceed $12,500.

10. Strategy:
Developed as part of our ongoing discussions with Travel Oregon, the Small and
Simple Parks Enrichment program is designed to take advantage of: 1) an
existing set of small OPRD capital projects with cross-state appeal, 2) new social
media and crowdsourcing platforms, and 3) donor participation in the choice of
project to contribute to. We feel this program, with demonstrable on-the-ground
projects is integral and essential to the success and promotion of our broader
membership and Founders Circle programs. By demonstrating real and tangible
project results on the ground, the Small and Simple Parks Enrichment program
will underscore the benefits of Oregon State Parks Foundation membership.

11.Fundraising Budget:



The Foundation will charge an indirect fee of ten percent against project
proceeds and will charge direct fees toward each project relative to the work we
put in to the project, but not to exceed fifteen percent. See project list Attachment
A.

12.  Foundation Staff Time:
Web-based fundraising and crowdsourcing are new to the Foundation, so startup
costs are likely to be significant. The benefit, once established, is that this can
be an ongoing OPRD project revenue source which is synergistic with our
membership and Founders Circle programs.

13.Department Staff Time:
Once implement, Departmental staff time in administering the program will be
small. OPRD field staff time is likely to be significant in administering the projects
on the ground, but is part of their annual workplans and has been proposed by
them, so this should be welcome.

14.Fundraising Timeline:
Crowdsourcing and website applications are slated for 2016. This timeline may
be altered if this program evolves through our partnership with Travel Oregon

15.Phasing/Gateways/Milestones:
An advantage of a small, project level program is that it is cumulative. Some
projects will be funded, some may not be. We are able to move forward quite
quickly with the projects that receive funding.

16.Special Considerations:



This program was devised as part of a discussion with Travel Oregon and their
Seven Wonders Program. There has been some consideration that Travel
Oregon’s Oregon Travel Philanthropy Program would be devoted to State Park
projects over the next two years. In fact many of the projects on Attachment A
anticipate funding from both the Foundation and Travel Oregon. It remains to be
seen whether the Travel Oregon program will materialize.

17. Reporting Requirements:

The Foundation proposes that it report results to OPRD on a quarterly basis and
that funds be transferred on a quarterly basis for attribution to each designated
project.

18.Date of Reconciliation:
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Director, Oregon Parks and Recreations Dept.
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