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Amanda’s Trail Bridge

PLEASE NOTE: If you have an airport shuttle reservation this evening, you will be departing PRIOR to dinner. No boxed dinners provided.

Exhibitor booth tear down from noon to 5:00 pm today or 7:00 am to noon Friday. (Those planning to tear down today will
not be able to attend field session.)

Hallmark Resort Newport
6:00 - 8:00 am Breakfast Sunset Gallery
8:00-8:30am Welcome to Oregon, Closing Remarks, Sponsor Spotlight Salon Meeting Room

* State Rep. David Gomberg (District 10)
* Closing Remarks, Lisa Sumption, Director, OPRD
* Sponsor Spotlight: Christopher Gravseth, Technical Sales Specialist, Stihl Northwest

8:30 -10:00 am Working with Others: Shared Governance, Collaborative Competency and Creating Salon Meeting Room
Followership

Leadership sessions with Dr. Craig W. Shinn, Emeritus Professor in the Mark O. Hatfield
School of Government, at Portland State University.

What does it mean to lead? And what is the followership challenge? Public service
leaders today need to understand what it means to co-produce public goods and
service, share governance authority and processes with others and solve problems
collaboratively. While historically seen as a challenge, problem solving when “no one
is in charge” provides abundant opportunity to lead, and to lead in ways that improve
outcomes. This session concludes with public service leadership matters.

10:00 -10:30 am Break Lower Lobby

10:30 - 10:40 am Sponsor Spotlight Salon Meeting Room
Danny Spataro, Director, Aspira

10:45 - 11:30 am Tribal Relations Salon Meeting Room

This panel will lead a discussion of OPRD Tribal relations through a resilience-perspective
lens to complement the conference theme. The group will provide insight and background
on statutes, history and evolution of the OPRD program, and consultation with Tribes in
Oregon. They will share the agency's organizational structure and uniqueness of regional
and staff roles. They will invite audience participation so we all learn how other states
engage in Tribal relations. The session will conclude with preparation for afternoon field
visits and introduction to the Tribal members who will lead on site.

Moderator: Chris Parkins, Coastal Region Park Resource Program Manager

Panelists: Helena Kesch, Tribal Relations Coordinator and ADA Coordinator; Nancy
Nelson, MA, RPA, Valley Region Archaeologist; Stacy Scott, MA, RPA, Coastal Region
Archaeologist; Steve Jenevein, MAIS, RPA, Mountain Region Archaeologist

Agenda Continued on Reverse »



1:30am-12:00pm = Pick up your boxed lunches BEFORE heading to your assigned van. Main Hotel Lobby
* Meet your group leader in front of the lobby entrance. Hallmark Breezeway
* Parking is limited. Please use the conference vans.
* We have snacks!

GROUP VAN ITINERARY
* Plover Amanda'’s Trail and Suspension Bridge (12:45 - 2:05 pm)
Groun 1 * Sea Lion Cape Perpetua National Scenic Area Overlook (2:15 - 3:15 pm)
P * Chinook Heceta Head Lighthouse State Scenic Viewpoint (3:40 - 5:10 pm)
* Orca Arrive at Hallmark Resort Newport (6:00 pm)
* Pelican Cape Perpetua National Scenic Area Overlook (1:05 - 1:35 pm)
Groun 2 = Osprey Heceta Head Lighthouse State Scenic Viewpoint (2:40 - 3:55 pm)
P = Puffin Amanda’s Trail and Suspension Bridge (4:25 - 5:10 pm)
* Steelhead Arrive at Hallmark Resort Newport (6:05 pm)
* Opystercatcher Heceta Head Lighthouse State Scenic Viewpoint (12:50 - 2:20 pm)
Groun 3 * Sandpiper Amanda’s Trail and Suspension Bridge (2:30 - 3:30 pm)
P » Sea Star Cape Perpetua National Scenic Area Overlook (4:10 - 5:20 pm)
* Dungeness Arrive at Hallmark Resort Newport (6:00 pm)
Hallmark Resort Newport
6:00 - 6:45 pm Personal Time Hallmark Resort
6:45 - 7:00 pm Load - Shuttle service to EUG (Reservations Required) Hallmark Breezeway
6:45 - 8:00 pm Dinner: No-host bar available. Sunset Gallery

Sponsor: WiFi in the Park

8:00 -10:00 pm Hospitality: Join us on the beach. Beer and wine provided, and no-host bar available. Sunset Gallery & Beach
Sponsor: Tyler Technologies

Sneak Peek: Friday

* No meal service.

» All shuttles to the EUG airport will depart from the Hallmark Breezeway (please arrive promptly for on-time departures).
* Lost and found items will be held in the Officer's Mess conference room in the lobby.

* For exhibitors planning to dismantle booths Friday, tear down is from 7:00 am to noon.

Questions? See conference staff at the registration center in the lobby.
Check out bit.ly/rmspec23 or QR code for speaker bios and more.




