Ecla State Park

Hallmark Resort Newport
6:00 - 8:00am Breakfast Sunset Gallery
8:00 - 8:50 am Welcome, Invocation and Theme Salon Meeting Room

* Welcome: Lisa Sumption, Director, Oregon Parks and Recreation Department (OPRD)

» State Sen. Dick Anderson (District 5)

* Invocation: Chief Doc Slyter, Confederated Tribes of Coos, Lower Umpqua and Siuslaw
Indians (CTLUSI)

* JR. Collier, Deputy Director, OPRD Statewide Operations

9:00-10:30 am Public Service Leadership: This is Our Moment, These are Our Times Salon Meeting Room

Leadership sessions with Dr. Craig Shinn, Emeritus Professor in the Mark O. Hatfield
School of Government at Portland State University.

Public service leadership challenges are increasingly messy. Part of this messiness is a
result of the settings in which we ask you to lead. Part comes through organic changes in
society. Part evolves era by era. Some of the messiness is due to emerging technologies,
environmental changes and the globalization of our economy. What do we know about
the context in which you lead? This session will share some theory and some practices
helpful in leading in these times.

10:30 - 11:00 am Break Lower Lobby
Sponsor: Greenflush Restrooms

11:00 - 11:05 am Sponsor Spotlight Salon Meeting Room
Matt Mitchell, Chief Revenue Officer, and Anna Dooner, Account Manager, at Brandt

11:00 am -12:00 pm  Managing the Ocean Shore Salon Meeting Room

OPRD holds the responsibility of managing all 364 miles of Oregon's coastline. OPRD's
Ocean Shore Program and the coastal region operations team manage everything

from requests for shoreline alteration to protecting habitat conservation areas for the
Western Snowy Plover. This session will cover the Ocean Shore Program, along with the
operational elements of managing a public shoreline.

Moderator: Guy Rodrigue, Central Resources Manager, OPRD

Panelists: Eric Crum, District Beach Ranger; Kevin Herkamp, Ocean Shore Program
Coordinator; Justin Parker, North Coast District Manager and Laurel Hillmann, Ocean
Shore Resource Coordinator

12:00 - 12:45 pm Lunch Sunset Gallery
Sponsor: VenTek International

Agenda Continued on Reverse »



12:45-1:00 pm * Meet your group leader in front of the lobby entrance. Main Hotel Lobby
* Parking is limited. Please use the conference vans. Hallmark Breezeway
* We have snacks!
Snack Sponsor: Tailgate Talks

GROUP VAN ITINERARY
* Plover Fogarty Creek State Recreation Area (1:30 - 2:45 pm)
Groun1 * Sea Lion Devils Punchbowl State Natural Area (3:05 - 4:25 pm)
P * Chinook Beverly Beach State Park (4:35 - 5:45 pm)
* Orca Arrive at Hallmark Resort Newport (6:00 pm)
* Pelican Fogarty Creek State Recreation Area (1:30 - 2:45 pm)
Groun 2 = Osprey Devils Punchbowl! State Natural Area (3:05 - 4:25 pm)
P * Puffin Beverly Beach State Park (4:35 - 5:45 pm)
» Steelhead Arrive at Hallmark Resort Newport (6:00 pm)
» Opystercatcher Fogarty Creek State Recreation Area (1:30 - 2:45 pm)
Groun 3 * Sandpiper Devils Punchbowl State Natural Area (3:05 - 4:25 pm)
P » Sea Star Beverly Beach State Park (4:35 - 5:45 pm)
* Dungeness Arrive at Hallmark Resort Newport (6:00 pm)
Hallmark Resort Newport
6:00 - 6:45 pm Personal Time Hallmark Resort
6:45 - 8:00 pm Dinner: No-host bar available. Sunset Gallery

Sponsor Spotlight: Bill Bryan, VP Strategic Account Management at Tyler Technologies

8:00 - 10:00 pm Hospitality: Join us on the beach. Beer and wine provided, and no-host bar available. Sunset Gallery & Beach
Sponsor: Tyler Technologies

Sneak Peek: Wednesday

* Breakfast: 6:00 to 8:00 am in the Sunset Gallery.

* Afternoon things to know: It might be windy and rainy. Cell service is limited. Restrooms available at most sites,
ranging from chemical to flush toilets.

* Expect some uneven surfaces, longer walks and varied terrain. If this is a concern, let us know.
* Please travel in your assigned van. If you must drive separately, let us know. Parking is limited.
* Find Park Fact Sheets in your conference materials for most field session sessions.

» Boxed lunches will be served. Plan to eat on the road or in the field.

» Opportunity to purchase souvenirs at the Cape Foulweather gift shop.

Questions? See conference staff at the registration center in the lobby.
Check out bit.ly/rmspec23 or QR code for speaker bios and more.




