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Cape Blanco State Park

Hallmark Resort Newport

6:00 - 8:00 am

Breakfast
Sponsor: Wildthings Snap-Ons LLC

Sunset Gallery

8:00-8:30 am

Welcome to Oregon and Sponsor Spotlight

* Announcements

» State Sen. David Brock Smith (District 1)

* Sponsor Spotlight: Bryan Bernaldo, Sales Manager, Landway

Salon Meeting Room

8:30-10:00 am

Executive Leadership: Coding and Un-coding the Practice of Public Service Leadership

Leadership sessions with Dr. Craig W. Shinn, Emeritus Professor in the Mark O. Hatfield
School of Government, at Portland State University.

Executive leadership has special meaning and unique expectations. At the center of such
leadership is understanding the context of where we sit, developing effective practices to
ensure success in both the routine work and the work needed to lead change, as well as
honing our judgement, self-care and navigational skills.

Salon Meeting Room

10:00 - 10:30 am

Break

Lower Lobby

10:30 -10:40 am

Sponsor Spotlight
Dan Garofalo, VP of Business Development, Camis USA

10:45 - 11:30 am

Historic Structures Management

How do we protect historical buildings that were not meant to last forever? Learn about
the history of Depoe Bay Whale Watching Center, Cape Foulweather Giftshop and
Yaquina Bay Lighthouse, plus recent projects and repairs. Topics include maintaining
structures in a coastal environment, operating near archaeological sites, prioritizing staff
and budget, and implementing preservation plans.

Panelists: J.R. Collier, Deputy Director Statewide Operations and Jered Mangini, Beverly
Beach MU Park Manager

Salon Meeting Room

Agenda Continued on Reverse »

Questions? See conference staff at the registration center in the lobby.
Check out bit.ly/rmspec23 or QR code for speaker bios and more.




1M:30am-1215pm = Pick up your boxed lunches BEFORE heading to your assigned van. Main Hotel Lobby
* Meet your group leader in front of the lobby entrance. Hallmark Breezeway
* Parking is limited. Please use the conference vans.
* We have snacks!

GROUP VAN ITINERARY
= Plover OPRD Whale Watch Center (12:35 - 2:10 pm)
Groun 1 * Sea Lion Otter Crest State Scenic Viewpoint & Cape Foulweather (2:20 - 3:55 pm)
P * Chinook Yaquina Bay State Recreation Site (4:15 - 5:45 pm)
* Orca Arrive at Hallmark Resort Newport (5:50 pm)
* Pelican Otter Crest State Scenic Viewpoint & Cape Foulweather (12:40 - 2:15 pm)
Group 2 * Osprey Yaquina Bay State Recreation Site (2:25 - 4:00 pm)
B « Puffin OPRD Whale Watch Center (4:20 - 5:40 pm)
* Steelhead Arrive at Hallmark Resort Newport (6:00 pm)
* Opystercatcher Yaquina Bay State Recreation Site (12:20 - 1:55 pm)
Groun 3 * Sandpiper OPRD Whale Watch Center (2:20 - 3:55 pm)
P » Sea Star Otter Crest State Scenic Viewpoint & Cape Foulweather (4:15 - 5:40 pm)
* Dungeness Arrive at Hallmark Resort Newport (6:00 pm)
Hallmark Resort Newport
6:00 - 6:45 pm Personal Time Hallmark Resort
6:45 - 8:00 pm Dinner: No-host bar available. Sunset Gallery
8:00 -10:00 pm Hospitality: Join us on the beach. Beer and wine provided, and no-host bar available. Sunset Gallery & Beach

Sponsor: Tyler Technologies

Sneak Peek: Thursday

* Breakfast: 6:00 to 8:00 am in the Sunset Gallery.

* Afternoon things to know: It might be windy and rainy. Cell service is limited. Restrooms available at most sites,
ranging from chemical to flush toilets. We will be driving longer distances (longest reach is about one hour).

* Expect some uneven surfaces, longer walks and varied terrain. If this is a concern, let us know.

* Please travel in your assigned van. If you must drive separately, let us know. Parking is limited.

* Find Park Fact Sheets in your conference materials for most field session sessions.

» Boxed lunches will be served. Plan to eat on the road or in the field.

» If you are checking out Thursday, please move your luggage to the Information Center prior to field sessions.

Questions? See conference staff at the registration center in the lobby.
Check out bit.ly/rmspec23 or QR code for speaker bios and more.




