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Narrative
Project Title: Oregon Connecting to Collections Implementation Project:

Activities Completed During This Reporting Period:
1. Trainings About Disaster Preparedness and Collections Care

In September and October 2013, we hosted workshops on advanced collections care and disaster
response and recovery in each of Oregon’s seven geographic regions. We had 110 people
register for the seven disaster response and recovery workshops in Baker City, Florence,
McMinnville, Medford, Pendleton, Philomath and Portland. A total of 147 signed up for for
collections care workshops in those same cities.

The workshops were open to the public, and attracted satff and volunteers at public libraries,
county archives, state and federal agencies, historical societies and museums, school libraries,
private collections, and other museums and repositories. Mentors were required to attend or
otherwise prove they had the ability to teach the topic.

We pre-approved the curriculum for the workshops. Randy Silverman, preservation librarian for
the Marriott Library, University of Utah, led the collections workshops. The disaster response
and recovery workshop was presented by Kristen Kern, a Portland State University librarian who
is also part of the WESTPAS disaster response team.

These workshops were geared toward an experienced audience. However, some of the attendees
were not experienced nor had they attended spring 2013 workshops with basic instruction. The
instructors veered from the curriculum and repeated some material from those spring workshops,
which disappointed those who had attended the spring workshops or were experienced with the
topics.

However, our post-workshop surveys were positive. The percentage of people who felt
comfortable or very comfortable physically caring for items in collections before those
workshops was 50 percent. Afterwards, it was 87 percent. For the disaster response and recovery
workshops, those same categores were 15 percent and 61 percent. Commented one attendee, “It
was great and I learned a ton about cleaning and handling artifacts. In addition, it was really
useful to get together a lot of small museums in the region and get a sense of what everyone else
was doing.”

2. Launch of Oregon Heritage MentorCorps: w
Our launch of this program has had immediate success and the effort continues to grow.
The decision in October 2013 to discontinue our contract with the Oregon Historical
Society for project coordination came following the workshop after we evaluated our progress
and potential future issues. An important goal for this Connecting to Collections project has been
to successfully transition the MentorCorps to the post-grant period. We determined the transition
was most likely to be successful only if we took over coordination now rather than later.



IMLS Grant LG-43-12-0465-12 Oregon Connecting to Collections

During the next few months, we undertook major steps related to its management and to
its launch. Staff created a database to help with managing the mentors and the organizations. The
database enables us to track memorandums of understanding, work plans, volunteer agreements,
insurance forms and other documents related to the mentors and the organizations they are
serving. The reimbursement system was also established.

We also contracted with content experts for the creation of seven curriculum modules for
mentors to use in the trainings they might give. The topics include textile care, photography care,
disaster preparedness planning, digital collections care, and collections care basics. Each module
comes with a mentor orientation, logistics, an outline for the workshop or assessment, a Power
Point presentation with slide notes, activities instructions and handouts.

In addition, we conducted phone conferences and sent e-mails to inform the mentors
about the launch, recommend ways they could talk with the media and others about it, and
dissolve any concerns they still had about the project. We prepared flyers such as the one at the
end of this report.

We told museums, libraries and archives know about the launch and sought public
attention for our innovative project. Newspapers in Astoria, LaGrande, Medford/Ashland, Lake
Oswego, and Portland, and radio stations in Bend and Pendlton either contacted us or printed the
news.

Project partners such as the Oregon Museum Association, the Oregon Libraries
Association and the Northwest Archivists circulated the announcements. Flyers and cards were
made available, too.

A half dozen organizations — some of whom already knew the launch was going to take
place -- immediately contacted us requesting help. We had 18 within three months and the
number of organizations grew to 24 by the end of this reporting period. We turned down
requests from several organizations for assistance on topics beyond collections care and disaster
response and recovery. We have mentors capable of handling those topics, but decided to limit
our service for the duration of the grant to only collections care and disaster topics.

One organization in its post-project evaluation said “Thank you for the help! The
information will help my organization get started on our collection.”

New project coordinator Mike Gushard will be actively recruiting organizations for
mentors in the autumn of 2014 and winter 2015.

Mentors and project staff promoted the MentorCorps at the 2014 Oregon Library
Association Conference and the 2014 Oregon Heritage Conference. We provided free
registration for mentors attending the 2014 Oregon Heritage Conference, organized one training
sesssion for them there, and scheduled a no-host luncheon where they met together.

We keep our mentors in touch with us and each other through the use of a MentorCorps
listserv.

3. Establishment of Web page

Planning to create and launch a separate website for the Oregon Heritage MentorCorps
continued. We created a home page at www.mindyourcollections.org and are determing content
and organization.




Oregon Connecting to Collections Fall Workshops

Q1 Before the workshop, how comfortable
did you feel in physically caring for items
in your collections?
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Oregon Connecting to Collections Fall Workshops

Q2 How comfortable do you feel now in
physically caring for items in your
collections?
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Oregon Connecting to Collections Fall Workshops

Q3 Before the workshop, how comfortable
did you feel in responding to the needs of

your collections during and after

emergency situations (e.g. flooding,

earthquake, fire,

etc.)?
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Oregon Connecting to Collections Fall Workshops

Q4 How comfortable do you feel now in
responding to the needs of your
collections during and after emergency
situations?

Answered: 39  Skipped: 8

Not
comfortable
atall

Somewhat
comfortable |

Comfortable

Very |
comfortable

0% 20% 40% 60% 80% 100%

Answer Cholces Responses

Not comfortable at all 2.56%
Somewhat comfortable
Comfortable

Very comfortable

Total

4/8
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Q5 In what county is your organization
located?
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Oregon Connecting to Collections Fall Workshops

Q6 How many paid staff does your
organization have?
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No paid

staff -

we're all...

1-2 pald

staff

3-4 paid

staff

5 or more

paid staff

0% 20% 40% 60% 80% 100%
Answer Choices Responses

No paid staff — we're all volunteer+un! 11.36% 5
1-2 paid staff 34.09% 15
34 paid staff 15.91% 7
5 or more paid staff 38.64% 17
Total 44

718




13

14

16

. The presentatron was very good and the networlqng |sfunl

Oregon Connecting to Collections Fall Workshops

Q7 Do you have other comments about the
workshop that you’d like to share with us?

Answered: 27  Skipped: 20

Responses : Date

| 10/17/2013 9:28 PM

Thanleformtroduclng me to resources for creatlng a d|$§erresponse plan

| Very cost eﬁeclrve lralmng and excellant tra|n|ng for aIl who pamclpaled

. 10/17/2013 10:37 AM

: get a sense of what everyone else wasdolng

I thoughtthe worlshopswere extremelywell done Really Wonderful and useful all amundl 10/15/2013 11:08 AM

| Connecting to collectlonswasworth my time. Good |nforrnat|on Some ofwhlch lwasalready familiar. Good to he reminded. Tookthe emer. readmesa few 10/15/2013 10 46 AM
i years ago so am somewhat okay W|th what we've done to fcllow through H

It kept my interest for the whale seminar. | really leamed a lot about preventatrves plusa few techmques to improve my processing. He was senoudy avery good

| hostl {
v Belng from an High School L|brary, it waslnterestmg to see how I can use the |nfomatron I recewed lo bettertake care of out books, |nformalron B 1(lll5}2013 3 AM h
: FVerylnforrnatwe Made me pander lhlngsl had neverconsdered S - o 16/15/2615 9’:0’1 -A;M
Both world\opswere |nterest|ng and have encouraged me to Iookforthmgsto |mprove on. o o ) 10/15/2013 7:56 AM

I thought the collect!ons care worlﬁhop was uneven. Hands—on experience with putting a mylar covervon a hookm|ghl be appropnate fora llbranan but ltsnol - 10/15/2013303AM -

very practical for historical societies or mussums. Very few handouts, too, which wasa shame. The disaster workshop in Medford was, | thought, much better,
i covenng a lot of ground and providing in handouts a great deal of backup information and go-to sources. Invaluable really

10/14/2013

i More useful handson in the first session wou]d hava been nice - more talkabout how specmc 1lemsa‘10uld be packed/slored makmg padded hangers maklng 10/14/2013 1 51 PM

exhibit hangmgs mahng texnle coversetc.

Conflrmatlon emall lhat reglslratlon has been recervad should be sent out earller and lnstructronsaboutwhat to bnng to lhe worldmp should have also been sent | 10/14/2013 12:56 PM

out earier.

10/15/2013 9:54 AM

Good venue, good Infurmauon engaglng speakers | 10/17/2013 10:33 AM
Iwasvery |mpressed with the wor‘lshop and gamed valuable knowledge lrom it. 1 feel comforlable calllng the Ieaderwrth follow Fup queslrons ' 10/15/2013 7:50 PM
i wasgreat and | Ieamed a lon about cleaning and handling ar’trfac’ts In addmon itwas really useful to get logethera Iot of small museumsin lhe region and | 10/15/2013 4:09 PM

8FM

It was wonderful and | wasable to take some t|ps backto my work to share.

10/14/2013 10:34 AM

: The worlshopswene useful with good pnesenters my only issue rswrth txmmg The PDX opllons both aarled at 10 and went til 6 whrch isjust loo Iate and poshly i 10/14/2013 9:11 AM

25

26

27

Randy Srlverstem isa goldmlne ofmformallan ragardrng many lacetsof museum curation. The Phllomath warehouse farsurpa&eseven the Lane County . 10/9/2013 11:15 AM

i effortsyou and yourcolleagues pul into the planmng and organlzmg of these workshops I wish | wasable to attend all ofthem

1. 1
| lve taken many collectlonscare worlshopsovera 30 year career. Th|swasthe first tlme where the leaderwas realrstn: and gave attention to had written tools, 10/9/2013 11 09 AM
| checkoff lists, and considerations far emergency preparedness that could be discussed and talked about with peaple. Bravo!

8/8

17 H
. too long. In the future can they be hosted in a place that opens before 10 am? I think there would be more participantsif it weren't a full and long day's
i commitment
18 Leamed from lhe handson expenences ; 10/13/2013 5:56 PM
19 The worlehop by Randy S!Iverman was one of the most |nformat|ve and useful worlshops I've atlended i 10/12/2013 4:29 PM
20 Both Randy and Kris were excellent and helpful presenters. Please thankLmﬁeId for allowing usto use the|r haaunful space! Midlands library was a good space 10/11/2013 3:48 PM
but it was d|slract|ng to get mten‘upted hy the c]as next door.
21 Very useful mforrnatmn Thanlsfor prowdlng th|s opporlumty' The Oregon OSHA publlcatlonsl mentroned at lhe 10/7/13 presentatwn are asfollows Both are 10/10/2013 8:39 AM
| intended forthe safety of the workers responding to an emergency. Please make as many copies as you like; Oregon OSHA publications are copyright-free/public
domain. Emergency information sticker: www.orosha. org/pdf/pubs/stlckersI0973 sticker.pdf Expectmg the unexpected booKlet: www.orosha. org/pdf/pubs/3356 pdf
22 Thankyoul Very weII done I am with a Fnendsofthe L|brary group Will pa§ along |nforrnat|on | leamed 10/1 0/2013 7 33 AM
23 ] Very helprI 10/9/2013 73 25 PM
24 the presenlerswere knowledgeable and presented theirinformation well. Audlenca parllclpatlon wasencouraged and very mforrnatlve Thankyou for the huge 10/9/2013 1 38 F'M

Historical Museum in all facets of climate control, sturdy shelving for artifacts and the sealed container for the quilts was awe inspiring. Your whole area took my
i breath away |
| Knsdld a wonderful Joblll 10/9/2013 11 12 AM
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