
historic structure renovation
specialists since 1997



TACKLING A BUILDING 
RESTORATION PROJECT:

A CONTRACTOR’S PERSPECTIVE



GOALS

Create a project plan

Set realistic expectations

Source obtainable materials

Develop a plan for costs



Mental

Physical

Financial



Building Owner

Building Representative

Finance

Architect

Engineer

Contractor

Specialist



WHAT BRINGS THIS 
GROUP TOGETHER?

Great Communication

Experience

Trustworthiness





INSPECTIONS

Designer or Architect

Structural engineer

Building Inspector

Contractor



TOOLS
Measuring tape

Flashlight

Broom

Level

Hammer

Screwdriver

Knife

Ladder





Roof

Chimney

Gutters and downspouts

Original siding or façade

Trim

Windows

Porches

Foundation 





FRONT DOOR



WALLS & 
CEILING



FLOORS



KITCHEN



BATHROOM



FIREPLACE



BASEMENT



PLUMBING, ELECTRICAL & HVAC





WHAT IS YOUR GOAL 
AND WHICH STANDARD 

WILL YOU USE?

Preservation
Rehabilitation
Restoration
Reconstruction



Preservation: the process of applying 
measures necessary to sustain the existing 
form, integrity and materials of an historic 
property.



Rehabilitation: the process of creating a 
compatible use in a historic property 
through carefully planned, minimal 
alterations and compatible additions.



Restoration: the process of accurately 
depicting the form, features and character 
of a property during its historic period.

Reconstruction: the process of accurately 
depicting the form, features and character 
of a non-surviving historic property for the 
purpose of replicating its appearance at a 
specific period of time and in its original 
location



RESEARCH

Deeds

Tax records

Property abstracts

Maps

City directories

Census records

Insurance maps



Secretary of the Interior’s 
Standards for Rehabilitation

A copy can be obtained form your State 
Historic Preservation officer on-line at:

http://www.cr.nps.gov/hps/tps/standguid
e/index.htm



TEN BASIC PRINCIPLES FOR SENSITIVE 
REHABILITATION

1. Make every effort to use the building for 
its original purpose.

2. Do not destroy distinctive original 
features.

3. Recognize all building as products of their 
own time.

4. Recognize and respect changes that have 
taken place over time.

5. Treat sensitively distinctive stylistic 
features or examples of skilled craft work.

6. Repair rather than replace worn architectural 
features when possible.

7. Clean facades using the gentlest methods 
possible.

8. Protect and preserve affected archeological 
resources.

9. Compatible contemporary alterations are 
acceptable if they do not destroy significant 
historical or architectural fabric.

10. Build new additions so they can be removed 
without impairing the underlying structure.



Make every effort to 
use the building for 
its original purpose.



Do not destroy 
distinctive original 

features.

Recognize all 
building as products 

of their own time.

Recognize and 
respect changes that 
have taken place over 

time.

Treat sensitively 
distinctive stylistic 

features or examples 
of skilled craft work.



Repair rather than 
replace worn 

architectural features 
when possible.



Clean facades using the gentlest 
methods possible.

Protect and preserve affected 
archeological resources.

Compatible contemporary alterations 
are acceptable if they do not destroy 
significant historical or architectural 

fabric.



Build new additions 
so they can be 

removed without 
impairing the 

underlying structure.



NAME TWO OF THE THREE KEYS FOR 
WHAT BRINGS A GROUP TOGETHER.

Great communication

Experience

Trustworthiness





PLAN

Architectural evaluation

Structural evaluation

Preservation plan

Construction drawings



Permits
Equipment Rental
Demolition/Trash 
Removal
Foundation/Concret/
Masonry
Hold Downs/ 
Foundation Anchors
Rough Framing
Roofing
Sheet Metal/Gutters/   
Decorative Metal
Windows/Hardware
Doors/Hardware

Siding/Exterior 
Woodworking
Stairs – Framing 
HVAC
Plumbing
Electrical
Insulation
Drywall/Plaster
Flooring/Underlayment
Deck/Porch
Cabinetry/Hardware
Counters

Woodwork
Stairs – Interior 
Woodwork
Tile/Backer & Floors
Painting/Finishing
Misc. Hardware
Appliances
Landscaping/Paving
Job Final
Warranty Work



PROPOSAL FORMAT

Description of firm

Summary of experience

Task description

Estimated cost

References



EVALUATION OF 
CRITERIA

Understanding of scope

Past experience and performance

Proposed plan

Reference checks



CONTRACTS

Time and materials

Fixed price





HISTORICALENVIRONMENTAL LOCATION



SOURCING 
OBTAINABLE 
MATERIALS
Connections

Knowledge of pricing

The ability to find local 
resources

Which materials can be 
substituted and perform 
better



RESEARCH
Trade Shows

Preservation Fairs

Conferences

Internet









A paid contractor is a happy contractor.



WHY DO I DO WHAT I 
DO?

Passion

Exploration

People

Exciting Projects

Rewarding

Lasting Impression

Physically & Mentally Challenging





BUILDING MAINTENANCE

Housekeeping maintenance

Second line maintenance



WHY HAVE A PLAN?

Systematic

Maintain appearance

Minimize emergencies

RECORD ASSETS

Plans

Age and condition

Details of service

Maintenance requirements

Names and contacts

Details of previous work

TOOLS

Daily log book/diary

Maintenance log book

Inspection survey

Prepared budget



IN 

CONCLUSION…
Goals

Planning

Team

Communication



richard@arciform.com
503.493.7344

RICHARD DE WOLF
founder


