Mock Commission Meeting - Porch
Moderator:
Kuri Gill, SHPO
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Commission Chair
Commissioner 1

Commissioner 2
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Public



Public 1


Public 2



Public 3
Instructions:
Participants can either use the general directions for each part or read the italicized quotes (put a little heart into it though). If choosing to ad lib the exercise (highly encouraged), be sure to include all the key details from the directions in your comments so that the skit includes all the main points that we hope to discuss as part of the exercise.
Skit Begins

Chair: 
Calls the meeting to order.
“I now call to order the October 19th meeting of the Preservationtown, Oregon Historic Landmarks Commission to order. We have one case today. May we please here the staff report for the 555 N 10th St?”

Staff: 

Reads the following short description and recommendation (Read Completely)
“The subject property is a 1916 2-story Four Square residence. The building’s historic details, including the siding, details, and wood windows and doors are intact. The applicant proposes to add a porch to scale of the original in a compatible design with an addition of an ADA ramp from front, an addition to the back of the house to expand the current bathroom for wheel chair accessibility and replacement of all windows with vinyl frame windows in the same style and opening for each.”
“Staff recommends that the proposed porch restoration be approved because it replaces the current modern steps with a porch of scale and materials more like the original, though it is not an exact reconstruction. Staff recommends that the ADA ramp be approved as it compatible and can removed without damage to historic features. Staff recommends that the replacement of the windows be denied because the proposed work will remove original historic windows and replace them unlike materials. Staff recommends that the addition to the exterior be approved because it is of appropriate and compatible scale and design and it is on a portion of the house not visible from the street view.”
Chair:

Asks the applicant to testify.

“Any Mrs. Caretaker would you like to present any information to the Commission?”
Applicant:
Provides all kinds caring information about her elderly and wheelchair bound mother and the fact that she will be moving her into the house with her to take care of her. 
“Thank you. My dear sweet mother Mary, is moving with us. We can no longer afford her at-home care. She is wheelchair bound and we will need to move her in and out of the house. The original small bathroom is much too small to maneuver her in and bathe and care for her. In addition, we need wheelchair access. The size of the original porch design will make a nice large landing for the top of the ramp. We would like to install the new windows, because mother is much more sensitive to temperature than we are. We will need to keep the house much warmer and it will cost more without the new windows.”
Chair:

Asks if Commissioners have questions of staff.
“Does anyone have questions?”

Comm 1:
Asks about mother’s condition, share sympathy with the situation. 
“Oh dear, I am so sorry about your situation. I am afraid I will be in a similar position very soon. Can your mother get around at all? Will you be able to bring in any help?
Applicant:
Starts to go on and on.
“Thank you. Well, we aren’t sure just how everything will work out. I have two brothers who said they would help, but they live out of the state. I just don’t what will happen. She is none to happy to be moving, so it is all a real challenge.”
Chair:

Asks if Commission has any questions related to the proposed projects.



“Are there any questions regarding the proposed projects?”

Comm 2:
Asks about need to expand the bathroom to the exterior.
“Is there anyway to avoid expanding to the exterior, maybe shrink a bedroom or something?”

Applicant:
Responds
“We are already too tight in the space. Actually we would like to expand the bedroom out as well, but we thought it would too much impact on the house, we have limited as much as possible to make it still functional for our needs. We are only expanding it four feet. It is not visible from the street views.
Comm 1:
Agrees with the addition and questions the window replacement.
“The expansion makes sense to me. I agree with staff that is meets the standards. I am concerned about the window replacement. Is it really necessary to replace all of the windows? Will you need to heat the entire house? Are there certain rooms that you need to emphasize? Have you looked into repairing the windows or using storm windows?”
Applicant:
Responds about the need.
“The windows are actually in great shape. The house is generally well sealed. We hadn’t thought of storm windows. We are hoping to use some of the utility board incentives to do the work.”
Comm 1:
Suggests storm windows rather and replacement.
“I don’t think we should allow the replacement of perfectly good windows with news ones of a different material.”
Comm 2:
Complains about storm windows.
“Who wants to use storm windows? You have to take them off and put them on again. How about we let them have vinyl windows, just in the mother’s room. You can’t even see those from the street?”
Chair:

Moves into the topic of the ramp and porch.

“Let’s think about the windows for a bit and discuss the porch. I think the porch is a wonderful fix for the removal of the original porch. While it isn’t an exact copy, the design is compatible and meets current code. It is an improvement to the current porch.”

Comm 1:
Complains about the ramp.
“Sure, but why bother if they are going to ruin it with that terrible ramp.”

Chair:
Defends the ramp.
“Well, the ramp can be removed in the future with no damage to the historic features.”
Chair:
Invites public comment.

“I see we have community members in the audience. Would anyone like to testify about this project?”
Public 1:
Identifies herself and complains about all of it.
“I am Cama Plainsalot. I live at 554 10th St. Right across the street from this house. This house is absolutely vital to our historic district, if it is ruined you might as well delist the whole thing. That porch plan is ridiculous, if you are going to reconstruct a porch, it must be an exact replica. Plus, I thought all ramps had to be in the back of the house, obliviously these places weren’t built for wheel chairs. Vinyl windows? Those white frames would look terrible. I wish you people would start controlling what people paint their houses, honestly, those grey houses with trim are simply awful. ”


Chair: 

Thanks public 1 and asks if there are any other comments.

Public 2:
Complains about past regulation on his property.
“You bet! I am L.V. Me-alone, I lived at 532 9th St. You people better not let this go through. I wasn’t allowed to add my RV garage to the front my house. If this addition goes through, I will sue.”
Chair:

Thanks public 2 and request last comments.

Public 3: 
Talks about how non-historic these people are and tree removal.

“I am T. Doff of 645 A St. I don’t know why these people moved in here, they just want to change everything. They a beautiful big leaf maple, they just tore down with not so much as a slap on the hand.”
Chair:

Thanks publics. Tries to lead toward a decision. 
“Thank you all for your comments. Let’s find where we can come to agreement. Commissioners, how do you feel about the porch project, does it meet the standards in the ordinance?”

Comm 2:
Approves of porch and ramp.
“I agree with staff report. The new porch is much more compatible with the historic design than the current modern steps. It ramp is removable and not really a distraction from the house’s historic features.”

Comm 1:
Still doesn’t like porch, but agrees.
“Well that ramp is problem, but since there is no car access to the back there really isn’t another option. I will vote to approve.

Chair:

Notes concurrence.
“Looks like we have agreement on the porch and ramp. Now how about the addition?”

Comm 1:
Approves of addition.
“The addition is hidden from street view, and of compatible design and small scale. I think it should be approved.”

Comm 2:
Agrees.




“OK. If it has to be there I guess it is OK design.

Chair:

Brings up the windows. 
“OK, that leaves the windows. What are your thoughts on the windows?”
Comm 1:
Clearly the window projects can’t be approved. The windows are in good condition and so they can’t be replace. I would like to recommend in our disapproval that the applicants look into storm windows.
Chair: 
Calls for a motion.

Comm 1:
“I move we approve all portions of the application other than the window replacement.”

Comm 2: 
“Second.”

Chair: 
“Approved.”

Skit Ends
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