Task Force on Historic Property Meeting Minutes
State Library, Salem

February 13, 2008
(revised 3/25/08)

Task Force Members Present

Anne Catlin 

Ron Northcraft


Mary Oberst


Stephen Poyser

Roger Roper

Barbara Sidway (via telephone)

Nicholas Starin


John Tess


Sen. Vicki Walker

Task Force Members Absent


Brian Clem


Mark Edlen


Gregg Thummel

Staff


Chrissy Curran, Associate Deputy SHPO


Susan Haylock, Special Assessment program coordinator

Guests


Dan Bates


Mike Vaughn (participating with the committee on behalf of Gregg Thummel)
Introduction

Roger Roper called the meeting to order at 1:05pm and asked all present to introduce themselves.
Review of general purpose of Task Force

He said the purpose of the task force essentially was to either find a way to make the program more efficient, effective, and accessible, or come to a conclusion that the program was no longer viable.  He said the members could also discuss options for alternate incentive programs.  He suggested the task force may want to come up with a revamp of the whole program, one they feel is sellable to everyone rather than try and tweak the current statute and rules to create a “fix.” 

Mr. Roper proceeded to give some historic background and an overview of the Special Assessment for Historic Property tax benefit program, and discussed the various statistics on program participation.  There was discussion among the members on the effect of preservation in terms of neighborhoods.  
Nicholas Starin asked if any of the local governments had already passed an ordinance or resolution in response to SB416.  Ms. Haylock noted that at least 4 local governments had passed such an ordinance.  

Mr. Starin asked if there was a way to find out the comparison between the amount an owner spends on their projects and the amount of taxes they save over the 15 years.  Mr. Roper said it would be hard to get accurate information on this.  Mr. Tess said you have to look at many more factors and the ripple effect the program provides: new jobs, enhanced neighborhoods, economic viability, tourism, etc.   Mr. Roper suggested a sub-committee could look into this issue. 
Mr. Roper explained the basics of the program and talked about rehabilitation versus maintenance.  He pointed out that preservation was not necessarily waiting until the 11th hour to save a building that has been neglected, but rather was about cyclical or preventive maintenance.  The program should reward that as well as restoration, he said.  Stephen Poyser suggested participants be further educated on what their obligations are and what preservation was all about.  

There was discussion over the effects of Measure 50 as it relates to reassessment of properties that are under the program and a brief discussion concerning the current and future role of local government involvement with the program. Sen. Walker said she would like to have a future discussion on the issue of coordination between the various parties touched by the program (assessor, local planning department, SHPO, and owners).  
Mr. Roper went through the list of suggested “discussion topics” paper created by the program coordinator.
Ms. Oberst said there appeared to be two goals of the task force – propose recommendations that will better the program and sell it to the Legislature.  Ms. Sidway said the task force had to prove the program was a benefit to the public at large.  
Task Force Structure and Procedures
The members set about selecting a chairman and vice-chairman.  Ms. Sidway made a motion to nominate Mr. Tess as chairman.  Dr. Poyser seconded the motion, which passed unanimously.

Mr. Tess made a motion to nominate Gregg Thummel for vice-chairman. Ms. Oberst seconded the motion, which passed unanimously.
Ms. Oberst moved to adopt the task force procedures as drafted.  Ms. Sidway seconded the motion, which passed unanimously.

Formation of Subcommittees/advisory work groups    
After a brief discussion it was decided that subcommittees would be formed at the next meeting of the task force and that committee members would be asked to provide SHPO staff with blackout dates from March through July. 
Ms. Catlin said it would be good to have some data on the various topics each subcommittee will be dealing with before they meet.  
Next Meetings

In answer to a question, Sen. Walker said recommendations from the task force were to be submitted to the Governor and the interim legislative committees on revenue prior to October 1, 2008.  She said the task force should have something ready to go by September so the Parks Department can put the information into the form of a report, which gives the members 7 months to work on their recommendations.  Once that is done, she said, the task force then should have actual legislation ready to go by January 2009.  She offered to draw up a bill at the request of the task force, when the time comes.
The members discussed the number and frequency of their meetings.  Consensus was to have at least 3-4 meeting, hold them regionally (coast, valley, southern, eastern) if possible, and even include a tour of a property or two that is participating in the program.  Sen. Walker suggested the legislators in those areas where meetings take place should be invited to attend so they can be educated on the program and the doings of the task force.  This will pave the way for an easier ride through the legislative process.  Any opportunity the task force has to educate a legislator is a plus, she said.

Ms. Sidway announced that the National Trust is committed to giving the task force all available resources they have if needed.    

Ms. Sidway invited the members of the task force to join herself and Ms. Oberst to a hosted reception with Richard Moe, President of the National Trust for Historic Preservation at 4:00pm at the Portland Armory on February 27th.   The owners of the building are going to be honored for having completed the first Platinum LEED preservation project in the country.  Mr. Moe will also be delivering a speech on sustainability and preservation. 
Mr. Tess asked if the State Historic Preservation Office (SHPO) could create a webpage for the task force that would give information on upcoming meetings, etc. and also provide a way to receive public comments.  It was agreed that public comment should be encouraged.  

Public Comment

The only member of the public present was Dan Bates, City of Portland, Director of Government Relations, and he had no comments.

Ms. Oberst made a motion to adjourn.  Mr. Starin seconded the motion, which passed unanimously.  Task Force adjourned at 3:00pm. 
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